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Sustainability Manager Update
June 27, 2023

e Sustainability Plan
0 June 7 Board of Commissioners Sustainability Committee voted unanimously to receive
the plan
0 Board will meet in September or October to discuss plan implementation strategy &
priorities
0 Opportunities to learn about the plan and engage in implementation activities will be
announced in late summer/early fall 2023
e  BSC Priority setting
0 May 24 Board of Commissioners Priority Setting Workshop discussed priorities for the
BOC and staff
0 BOC has voted to rank the priorities

e (Capital Improvement Program:
0 CIP Workshop 6/28
O Project #4246:
»  S60K for design and bid of 1-3 solar projects in 2024; projects to be installed in
2025
= $20K for addition of one dual-port fleet EV charging station at Koegel
= S20K for evaluation of a new location for fleet EV charging and installation of
additional conduit at PSB
= Possible additions (pending BOC policy discussions and further review by
Township Engineer) include public EV charging stations and building energy
efficiency projects
0 Other projects:
=  Facilities budget includes ongoing building envelope improvements
= AACC/PALM rebuild budget includes sustainability features
e Operating Budget:
0 Budget Workshop September 6
e Plastic Bag Ordinance
0 Board of Commissioners voted to advertise on May 17
0 Vote to adopt June 21
0 Much outreach and education needed from June 21 through December 21 when
enforcement begins
0 Information and FAQs can be found at www.lowermerion.org/BYOB
e Tree Canopy
0 Tree Request Form added to Township website and publicized in Township newsletter
and Social Media
O https://www.lowermerion.org/requestatree
0 Over 30 form submissions have been received since the form was published on June 1
e EAC Vacancies

0 Advertised on social media, Township newsletter, and Township email list


https://www.lowermerion.org/Home/Components/Calendar/Event/14559/53
https://www.lowermerion.org/Home/Components/Calendar/Event/14471/53?curm=6&cury=2023
https://www.lowermerion.org/Home/Components/Calendar/Event/14473/53?curm=9&cury=2023
https://www.lowermerion.org/requestatree
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0 Open through June 30
e Bike More Drive Less Survey
0 https://www.surveymonkey.com/r/LMTbikesurvey?utm medium=email&utm source=g
ovdelivery
e Electric Fleet Vehicles
0 Fleet Manager and Sustainability Manager working on a 2-year fleet transition plan
e Building Electrification
0 Township Engineer, Facilities Supervisor and Sustainability Manager working on a 10-
year equipment transition plan
e Carbon-Free Electricity
0 Township Engineer, Facilities Supervisor and Sustainability Manager working on desktop
reviews and site selection

e Grants
0 Lower Merion Awarded Montgomery County 2040 Implementation Grant to expand
IndeGo bike sharing in the City Avenue District.
0 DVRPC submitted a grant application for public EV charging stations in multiple local
municipalities. Lower Merion will participate for chargers at Cricket Garage and Bryn
Mawr Train Station. The grant request included:
e Total project cost of $9.8 million
e 146 level 2 charging ports
e 4 DCFC charging ports
e From 16 project partners
e in 21 different municipalities and 34 different locations
e anoutreach and education program for first responders and tow truck
operators around EV incidents.
e Public EV Chargers
0 Township will be creating a scoring rubric and evaluating locations, obtaining cost
estimates and soliciting EAC and community feedback
0 BOC must decide on policy around EV charging
0 Township solicitor is looking into questions about EV charging enforcement
e Active Transportation Plan
0 Steering Committee will start meeting in September
e Community-Wide Solar
O Merion Fire Company of Ardmore is evaluating solar for their building


https://www.surveymonkey.com/r/LMTbikesurvey?utm_medium=email&utm_source=govdelivery
https://www.surveymonkey.com/r/LMTbikesurvey?utm_medium=email&utm_source=govdelivery

Attachment 1
Sustainability Manager Update
Part B: Action Items for EAC

Opportunities for EAC subcommittees to support Township Sustainability Initiatives

All:
0 Prepare content on your committee’s topic area for future Township newsletters, social
media, and LMTV
0 Prepare content on your committee’s topic area for Township and civic associations to
post on their websites
Education Cmte:
0 Prepare content for newsletter, social media, and LMTV
0 Prepare informational memos for the Board of Commissioners on different
sustainability topics

0 Prepare presentations for EAC to give in the community about the sustainability plan
0 Register EAC to table at community events
0 Prepare recommendations for the EAC web page update
0 Prepare other “meeting in a box” concepts for 2023
0 Prepare online communications toolkit for civic associations
Waste Cmte:
0 Support implementation of the outreach & education plan for the plastic bag
ordinance
o Support a survey to obtain information about backyard composting rates in the
Township
Mobility Cmte

0 Support evaluating locations for public charging stations
0 Help develop materials to encourage private entities to install public charging stations
utilizing NEVI funds
Land Stewardship Cmte
0 Support coordination amongst Tree Tenders groups and encourage people to get Tree
Tender training
Water Resources Cmte
o Develop educational materials about stormwater management
Clean Energy Cmte
o Develop recommendations for a leaf blower ordinance
Land Development Cmte
o0 Review opportunities to incorporate more sustainability concepts in the SALDO and
Zoning code
Regulatory Cmte
o Develop strategic approach to reviewing codes, ordinances, and permitting processes in
order to identify barriers and opportunities for sustainability



