
TOWNSHIP OF LOWER MERION

ADMINISTRATIVE AND HUMAN
RESOURCES COMMITTEE

Wednesday, June 14, 2023
6:30 PM  (Approximately)

Chairperson: Rick Churchill
Vice Chairperson: Daniel Bernheim, Shawn Kraemer

 AGENDA

1. APPOINTMENT OF ASSISTANT TOWNSHIP MANAGER
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AGENDA ITEM INFORMATION

ITEM:  APPOINTMENT OF ASSISTANT TOWNSHIP MANAGER

Consider for recommendation to the Board of Commissioners confirmation of the appointment by the
Township Manager of Brandon J. Ford to the position of Assistant Township Manager effective July 10, 2023.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
Issue Briefing - Asst. Township Manager Issue Briefing
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TOWNSHIP OF LOWER MERION 

Administrative and Human Resources Committee 
 

Issue Briefing 
 
 

Topic:  Appointment of the Assistant Township Manager 
 
Prepared By:  Ernie B. McNeely, Township Manager 
 
Date:   June 9, 2023 
 
 
I. Action To Be Considered By The Board: 
 

Confirmation of the appointment by the Township Manager of Brandon J. Ford to the 
position of Assistant Township Manager effective July 10, 2023. 

 
II. Why This Issue Requires Board Consideration: 
 

Confirmation of the Township Manager’s appointment of department head positions 
is required by code.  

 
III. Current Policy Or Practice (If Applicable):  N/A 
 
  
IV. Other Relevant Background Information: 
 

I am nominating Brandon Ford to serve as Assistant Township Manager. Mr. Ford, if 
confirmed, will assume the position of Assistant Township Manager effective July 
10, 2023. 
 
Mr. Ford is an experienced Assistant Manager who has fulfilled such duties for the 
Municipality of Norristown and then Springfield Township (Montgomery County). 
He began his career teaching government and social studies in high schools before 
transitioning to work in municipal management.  
 
Mr. Ford has a Bachelor’s degree in Secondary Education from Penn State 
University, a Master’s degree in Public Administration from Villanova University 
plus a Master’s Degree in Community & Economic Development from Penn State 
University.  He is currently the President of the Montgomery County Consortium of 
Communities, an active member of ICMA (International City-County Management 
Association) and APMM (Association of Pennsylvania Municipal Management.) 
 
The recruitment process included many responses with 36 applicants who met at least 
some of the qualification requirements. First interviews were conducted with 10 of 
the most qualified candidates and second interviews were scheduled with 5 
candidates. This selection process was very difficult because both the initial 10 
candidates selected for interview and certainly the 5 finalists had impressive 
qualifications. 
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Mr. Ford’s experience in both a community with a substantial moderate-income 
population as well as in a community with higher income residents should serve him 
well in Lower Merion. Both Norristown and Springfield are substantial communities 
in terms of population and scope of municipal services which should also help him 
acclimate to Lower Merion Township.   
 
It is anticipated that Brandon Ford will be a real asset to the Board of Commissioners, 
the management team, Township employees and the residents of Lower Merion 
Township.  
 

V. Impact On Township Finances: 
 
With differences in salary and other benefits compared to the previous Assistant 
Manager there will initially be a net savings to the Township from the transition to 
the new Assistant Township Manager. 

 
VI. Staff Recommendation: 
 

It is recommended that the Board of Commissioners confirm the nomination by the 
Township Manager of Brandon J. Ford to the position of Assistant Township Manager 
effective July 10, 2023. 
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