TOWNSHIP OF LOWER MERION

ADMINISTRATIVE AND HUMAN Wednesday, May 3, 2023
RESOURCES COMMITTEE 8:15 PM (Approximately)
Chairperson: Rick Churchill
Vice Chairperson: Daniel Bernheim, Shawn Kraemer

AGENDA

1. APPROVAL OF PROPOSED FOUR-YEAR COLLECTIVE BARGAINING

AGREEMENT WITH THE FRATERNAL ORDER OF POLICE (FOP) LODGE #28
FOR THE PERIOD 2023-2026



MONTGOMERY COUNTY, PENNSYLVANIA Township

AGENDA ITEM INFORMATION

ITEM: APPROVAL OF PROPOSED FOUR-YEAR COLLECTIVE BARGAINING AGREEMENT
WITH THE FRATERNAL ORDER OF POLICE (FOP) LODGE #28 FOR THE PERIOD 2023-2026

Consider for recommendation to the Board of Commissioners approval of the proposed four-year collective
bargaining agreement settlement with the Fraternal Order of Police (FOP) Lodge #28 for the period 2023-
2026.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
] Issue Briefing - FOP Collective Bargaining Agmt Issue Briefing



TOWNSHIP OF LOWER MERION
Administrative and Human Resources Committee

Issue Briefing

Topic: Approve Fraternal Order of Police (FOP) Collective Bargaining Agreement
Prepared By:  Ernie B. McNeely, Township Manager

Date: April 28, 2023

I.  Action To Be Considered By The Board:

Consider approval of the proposed four-year collective bargaining agreement settlement with the
Fraternal Order of Police (FOP) Lodge #28 for the period 2023-2026.

I1.  Why This Issue Requires Board Consideration:
The Board of Commissioners must approve collective bargaining agreements.
I11. Current Policy Or Practice (If Applicable):

On April 21, 2023, the FOP voted and ratified the proposed collective bargaining agreement
settlement terms (see attached) for a new contract spanning 2023-2026. This followed multiple
negotiating sessions and an arbitration date that was set for April 17, 2023 but canceled at the
last minute.

Police officers have been cooperatively working without a contract since January. The FOP
worked diligently through multiple bargaining sessions with staff and the Board of
Commissioners to craft a settlement that improves the lives of their union members while
helping to maintain the financial condition of the Township. The proposed settlement is positive
for both the Township and our employees.

IV. Other Relevant Background Information:
There are 128 represented police officer positions including patrol officers and sergeants who

deliver the many important police services that make Lower Merion Township a great place to
live.



V. Impact On Township Finances:
1. Wages will increase by 4.75% in 2023, 3.5% in 2024, 3.5% in 2025 and 3.5% in 2026.
2. The proposed agreement represents a total base wage cost increase of approximately
$665,000 plus an additional $104,000 in benefit costs inflated by the base wage for a
total cost increase of $769,000 in 2023. The net cost of the agreement is estimated at
approximately $2.37 million over the four-year term.
3. Juneteenth will become a designated legal holiday for all FOP employees.

VI. Staff Recommendation:

Staff recommends the Board of Commissioners approve the ratified FOP settlement agreement.



Township of Lower Merion
Lower Merion Fraternal Order of Police, Lodge No.28
Labor Negotiations
Proposed Settlement Summary
April 21, 2023

Term:

4 years

Wages:

Annual base wage increases for all Police Officers (including Probationary Police Officers) who
are actively employed on the date the contract is approved by the Board of Commissioners as
follows:

January 1. 2023: 4.75%

January 1, 2024: 3.50%

January 1, 2025: 3.50%

January 1, 2026: 3.50%

Legal Holidays:

e Atrticle 7 will be amended to add Juneteenth as a designated legal holiday for all Fraternal
Order of Police Lodge No. 28 employees.

Other:
Other terms and benefits to remain unchanged.
IN WITNESS WHEREOF, the parties hereby sign below that this Proposed Settlement

Summary passed a vote by the Lower Merion Fraternal Order of Police, Lodge No. 28
membership on April 21, 2023.

John lushewitz, President, Lower Merion Fraternal Order of Police, Lodge No.28

Joseph Braun, Vice President, Lower Merion Fraternal Order of Police, Lodge No.28

Date:
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