TOWNSHIP OF LOWER MERION

GRANTS AND COMMUNITY Wednesday, April 12, 2023
DEVELOPMENT COMMITTEE 6:00 PM ( Approximately)
Chairperson: Tiffany O'Neill
Vice Chairperson: Michael McKeon, Anthony C. Stevenson

AGENDA

1. SECOND PUBLIC HEARING ON CDBG 2023-2024 ACTION PLAN BUDGET

2. APPROVAL OF CONTRACT WITH CONSULTANT TO PREPARE FEASIBILITY
INFORMATION FOR EXPANSION OF ARDMORE HOUSE



MONTGOMERY COUNTY, PENNSYLVANIA Township

AGENDA ITEM INFORMATION
ITEM: SECOND PUBLIC HEARING ON CDBG 2023-2024 ACTION PLAN BUDGET

The Committee will hold a second public hearing to obtain views of citizens and local organizations on the
Township's housing and community development needs and recommendations for activities to fund in the
2023-2024 Fund Year 49 CDBG budget. After closing the public hearing, staff will seek input from the
committee on whether to make any amendments to the proposed budget

PUBLIC COMMENT

ATTACHMENTS:
Description Type
] ISSUE BRIEFING Issue Briefing
O  EXECUTIVESUMMARY Backup Material
O  CDBGFUNDINGBUDGET - PROPOSED Backup Material
O  PAST FUNDING BREAKDOWN Backup Material



Topic:

TOWNSHIP OF LOWER MERION

Grants and Community Development Committee

Issue Briefing

Citizens Participation on Housing and Community Development Needs in
Township For Fiscal Year 2023-2024 Annual Action Plan CDBG
Recommended Funded Activities

Prepared By: Emily Crane, Community Development Technician

Date:

V.

April 6, 2023

Action To Be Considered By The Board: This is a public hearing and no action is
required at this time. HUD regulations require a second public hearing to obtain public
comment on the proposed Community Development Block Grant (CDBG) Annual Action
Plan for 2023-2024. Although no formal action is required at this time, staff is seeking
input from the Board after receiving public comment about any potential changes to the
budget. This will provide staff with time to make the changes prior to the adoption of the
Action Plan.

Why This Issue Requires Board Consideration:

Federal regulations require the Township to hold two public hearings to obtain public
comment on the proposed Annual Action Plan. The Board of Commissioners are required
to adopt a budget Resolution in May and submit the application to HUD for funding
allocation by May 15 (90 days prior to the beginning of the funding year).

Current Policy Or Practice (If Applicable): The Board is required to comply with HUD
regulations with the Citizens Participation Plan to obtain the Township’s funding
allocation for 2023-2024.

Other Relevant Background Information: Activities considered for funding are
required to meet one of three national objectives and eligibility requirements in order to be
funded through HUD’s CDBG program. The plans have been published and available for
public review for the minimum 30-day period beginning April 1. The grant funds for the
2023-2024 budget year are $964,068. The three National Objectives are:

1. Benefit to low- and moderate- income (LMI) persons
2. Aid in the prevention or elimination of slums or blight
3. Meet a need having a particular urgency (referred to as urgent need)



VI.

The spreadsheet attached to this Issue Briefing includes the staff CDBG draft funding
budget. This spreadsheet provides the different categories of funding with the totals on the
last page.

HUD regulations allow the use of previous year program income to increase total funding
during the following year. The regulations also allow increased spending based on the
previous year’s program income 0n the categories that are capped. Spending on Public
Services is capped at 15% of the annual funding allocation. However, the Township is
permitted to increase Public Service spending in any given year to include up to 15% of
the program income from the previous year. The draft budget includes a recommended
increase in funding to the Public Service Category in the upcoming year as result of this
program income.

If the Grants Committee proposes any changes to the draft budget, it is recommended that
they be made prior to the close of the May 3 meeting to provide staff enough time to
prepare the final budget package for approval by the Board of Commissioners on May 10
and submission to HUD by the May 15 deadline.

Impact On Township Finances: The Federal CDBG funds assist the Township to meet
the public service needs, physical improvements and economic development for the
community and reduces the need to impose higher local taxes to provide these services.

Staff Recommendation: Staff recommends the Board take no action in April but provide
staff with direction for any budget amendments to be included in the proposed budget.
The Board will be required to adopt the CDBG Action Plan budget as proposed at the
May 10 Board of Commissioners meeting.
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EXECUTIVE SUMMARY

The Township of Lower Merion has prepared this FY 2023 Annual Action Plan after soliciting comments from
local citizens and agencies regarding community needs.

In developing this Annual Action Plan for FY 2023, Lower Merion examined the priorities it had listed in the
current Five-Year Consolidated Plan (FY 2020-2024), including priority needs for housing, public facilities,
infrastructure and public services. At the public hearings, the Township again reviewed these needs and the
priorities to determine what, if any, revisions were needed in the 2023 Annual Action Plan. The initial hearing
was held at 6:00 PM on February 8, 2023 at the Commissioner’s Board Room in the Lower Merion Administrative
Building. On March 31, 2019, the Township advertised for a public hearing on the draft Annual Action Plan to
be held on April 12, 23. The draft Plan was available for public review from April 1, 2023 through May 1, 2023.

As has been normal practice, the Township accepted applications for proposed activities to be funded with the
2023 CDBG Entitlement funds from non-profit organizations, non-profit affordable housing developers and
Township Departments. Announcement of application availability was published in The Main Line Times January
2, 2023 and January 22, 2023 and on the Township website, www.lowermerion.org. Applications were made
available to interested organizations starting January 3, 2023. The deadline for application submission was
February 10, 2023. The budget proposed in the Action Plan was a result of an application review process by the
Community Development staff and a review by the Township Manager and Board of Commissioners. Final
revisions to the Plan will be completed after the public comment period. At the May 10, 2023 meeting of the
Lower Merion Board of Commissioners, the Plan will be approved, by Resolution, by the Board prior to
submission to the US Department of Housing & Urban Development on May 15, 2023.

Fourth Annual Action Plan

Lower Merion Township for FY 2023, the Fourth-Year Action Plan under the 2020-2024 Five-Year Consolidated
Plan, has prepared a budget for the spending of an estimated $1,058,500. This figure represents the Township’s
estimated CDBG Entitlement funds of $964,068 and $94,432 in FY 2022 Program Income. The overall plan for
FY2023 provides funds for housing rehabilitation, public services, public facilities, economic development and
general administration. Programs and projects continue to focus on the low/mod income areas shown in the maps
in the Action Plan in an effort to meet the goals of both HUD and the community to enhance and improve the
lives of the residents of those areas. The Township’s goals and priorities were spelled out in detail in the Five-
Year Consolidated Plan.

The general goals around which the Plan was written include:
— provision of decent, affordable housing
— provision of a suitable living environment
— expansion of economic opportunities


http://www.lowermerion.org/

In order to address the housing needs noted in the Consolidated Plan, the Township of Lower Merion has allocated
CDBG funds to continue its homeowner rehabilitation program. The housing rehabilitation program will assist
lower-income homeowners to upgrade their properties and protect the existing housing stock. Lower Merion will
continue to provide forgivable loans of up to $25,000 with supplemental deferred loans to eligible homeowners
for improvements. Lower Merion has funded the Township wide housing rehabilitation program since the
inception of the CDBG program. Inthe FY 2023 budget, $215,000 in CDBG funds are designated for the housing
rehabilitation program, which includes funds for lead paint abatement, and funds for temporary relocation costs
while abatement is being completed. In addition, $25,000 is included for the Senior Handy Helper Program,
$165,000 is included for the Home Purchase Program and $50,000 has been budgeted for the Rental Rehabilitation
Program.

The Five-Year Consolidated Plan also presented the non-housing priority needs of the Township of Lower
Merion. FY 2023 CDBG funds have likewise been budgeted to address these non-housing priority needs as well.

The non-housing portion of the Plan provides $127,000 for youth and recreation services at the Ardmore Avenue
Community Center and $29,000 for senior services such as the ElderNet Care Management Coordinator and
Escort Driver program, and instructional programs for seniors at the Center for Positive Aging in Lower Merion
(PALM), the Senior/Disabled Mini-Bus Service and the New Horizons Senior Center. Domestic violence services
are funded at $3,500. Additionally, $26,500 was budgeted for Resources for Human Development’s Center for
Creative Works.

The 2023 Action Plan will also provide $210,000 for ADA Accessibility and Public Facility improvements and
$10,000 to assist the JCC with ADA planning and design. An additional $45,000 was budgeted for Economic
Development: $20,000 for the Commercial Facade Loan Program, and $25,000 for the Ardmore Initiative’s
Business Assistance Job Creation program. The Year 2023 Action Plan also includes $8,500 for Fair Housing
activities, such as workshops and compliance training, $145,000 for Program Administration/Planning and
$11,000 for Lower Merion Affordable Housing for administration and to develop affordable housing sites. All
funds are targeted specifically to low / mod income areas or clientele.

Year 2023 Action Plan, by Category

Category 2019 CDBG
Youth and Recreation Services $108,500
Senior Services $29,000
Domestic Violence Services $3,500
Owner-Occupied Housing Rehabilitation $225,000
Owner- Occupied Housing Rehabilitation Delivery Costs $15,000
Infrastructure & Public Facilities, including ADA improvements $210,000
Affordable Rental Housing Development $50,000
ADA/Special Needs rehab $36,500
Affordable Housing — Home Purchase Program/LMAH $165,000
Economic Development — Ardmore Initiative $25,000
Economic Development - Commercial Facade Loan Program $20,000
Food Insecurity $12,500
Homeless Services $5,000
Fair Housing $8,500
Administration / Planning $145,000
Total $1,058,500




APPLICATION REQUESTS FOR CDBG FUNDING THROUGH LMT
FUND YEAR 49 (2023-2024)

LAST YEAR'S LAST YEAR'S
ACZEZ';/'ZBQO; Progra;ng zar 49 REQUESTED FUNDED REQUESTED | RECOMMENDED

(2023-2024) Prosposed Budget AGENCY COMMENTS FUNDING AMOUNT AMOUNT FUNDING

ADMINISTRATION

CDBG staff salaries, expenses,
CDBG Administration LMT professional services, 145,000 135,000 145,000 145,000
advertising
Fair Housing Rights Assistance for Lower| Housing Equalit Seminars, workshops,
9Rig . 9Eq y complaints, housing outreach- 7,500 7,500 8,500 8,500
Merion Center of PA .
agency in Montco
o .

ADMINISTRATION TOTAL 20% Admin CAP per HUD $153,500 $153,500

$192,813




APPLICATION REQUESTS FOR CDBG FUNDING THROUGH LMT
FUND YEAR 49 (2023-2024)

LAST YEAR'S LAST YEAR'S
ACTIVITY for Program Year 49 REQUESTED FUNDED REQUESTED | RECOMMENDED
(2023-2024) Proposed Budget AGENCY COMMENTS FUNDING AMOUNT AMOUNT FUNDING
PUBLIC SERVICES
. Adult and Youth group
Ardmore Avenue Communlty_Center i Parks & Recreation activities in low to moderate 478,670 114,613 487,646 108,500
partially fund staff salaries -
income area
Provides transportation for senior
Mini Bus Program-partial funding for citizens, youth and adults with
driver | Parks & Recreation | mental and physical challenges to 25,000 7,517 30,767 6,000
rnvers salary various cultural, social and
recreational trips
Escort Driver - partially funds driver Provides cab rides when
. ElderNet volunteers are not available to 3,000 1,500 3,000 2,000
Service help the elderly
Care Management &_ Clerical Assistance- ElderNet Social quker Works_W|th 68,037 7,500 65,000 7,500
fund partial salary elderly & disabled residents
Senior Center in Ardmore -funds partial | PALM-Positive Aging | |1\ vional programs-seniors 16,202 7,500 38,250 7,500
pay for program services in Lower Merion
Domestic V|olenc§ Satellite Office in Bryn] Women’s Center of Presumed .betneflt abused 3,500 3.500 3,500 3,500
Mawr partial rent payment Montgomery County victims
New Horizons Senior Center_—fund partial | New Horizons Senior Presumed benefit seniors 17,290 6,000 15,500 6,000
salary Program Coordinator Center
Emergency Hotel Vouchers for ElderNet Area and Location N/A N/A 30,000 5,000
Homeless Individuals in LMT
Neighbors Helplr_lg Nelghbors on the NHN Food Insecu_rlty/mstructlonal 75,000 7,500 87,070 7.500
Main Line programming - low mod
Box Lunch and a Book Box Lunch and Book| ' 00¢ Insecurityfinstructional 10,000 5,000 5,000 5,000
programming - low mod
15% Public Serice Cap on Allocation - $144,610
0 . . .
PUBLIC SERVICES TOTAL 15% Public Service Cap with added allowance for $643,663 158,500

$94,459 in 2022 Program Income - $158,779




APPLICATION REQUESTS FOR CDBG FUNDING THROUGH LMT
FUND YEAR 49 (2023-2024)

ACTIVITY for Program Year 49

LAST YEAR'S LAST YEAR'S
(2023-2024) Final Budget REQUESTED FUNDED REQUESTED RECOMMENDED
AGENCY COMMENTS FUNDING AMOUNT AMOUNT FUNDING
PUBLIC WORKS
Accessibility: Curb Cuts includes rev?c?urzalggrgs] :2(;12/':821% d
engineering , construction and Public Works P Y . 230,000 140,000 230,000 100,000
- can be used together with
PENNDOT reviews .
current funding.
ECONOMIC DEVELOPMENT
Commercial Facade Program-Funds to Economic
pay interest portion of commercial loan 1 project a year 20,000 20,000 20,000 20,000
Development
for owners and/or tenants
Ardmore Initiative-Program for rehab or
business assistance to area for-profit Economic
retail or restaurants-creates jobs for low 1 project a year 25,000 25,000 25,000 25,000
. . Development
to moderate income people is a
requirement for funding
PUBLIC WORKS & ECONOMIC $275,000 $145,000

DEVELOPMENT TOTAL




APPLICATION REQUESTS FOR CDBG FUNDING THROUGH LMT
FUND YEAR 49 (2023-2024)

ACTIVITY for Program Year 49 LASTYEAR'S [ LAST YEAR'S
(2023-2024) Final Budget REQUESTED FUNDED REQUESTED RECOMMENDED
AGENCY COMMENTS FUNDING AMOUNT AMOUNT FUNDING
REHABILITATION
ADA Planning grant. Explore
Kaiserman JCC Kaiserman JCC options for assisting seniors in N/A N/A 10,000 10,000
accessing workout spaces
Provide new ADA ramp at
Ardmore Library ADA Ramp Rebuild LMT Public Works Ardmore Library to replace N/A N/A 210,000 110,000
deteriorating ramp.
Center for Creative Install HAVC equipment and a
Center for Creative Works window to make existing N/A N/A 26,500 26,500
Works - .
studios habitable year round
REHAB TOTAL $26,500 $146,500
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APPLICATION REQUESTS FOR CDBG FUNDING THROUGH LMT
FUND YEAR 49 (2023-2024)

ACTIVITY for Program Year 49 LAST YEAR'S LAST YEAR'S
(2023-2024) Final Budget REQUESTED FUNDED REQUESTED RECOMMENDED
AGENCY COMMENTS FUNDING AMOUNT AMOUNT FUNDING
HOUSING

Pays for salary, risk assessor,
Res.Rehab Program Soft Costs LMT temporary relocations expesnes, 15,000 15,000 15,000 15,000
lead and roof inspections

Hard construction costs includes
Residential Rehab Program LMT lead paint hazards and staff 250,000 306,260 200,000 200,000
salaries

Funds to Purchase-Sell a home to

Housing Development- Home Purchase LMT/LMAH low to moderate income 150,000 150,000 165,000 165,000

Program families/assist LMAH
Grant money to lanlords in return
Rental Assistance Program LMT for renting to a low/mod income 50,000 50,000 50,000 50,000

household.

Handy Helper Assistance Grant Program Continuing handy helper grant

. LMT ; 25,000 25,000 25,000 25,000
for Seniors program for seniors.
HOUSING TOTAL $455,000 $455,000
TOTAL REQUESTS FOR FUNDING $1,625,698 $1,058,500

The Township's CDBG allocation for Fund Year 49 is $964,068. Previous year's fund allocation was $992,047. The proposed budget is $1,058,500, and includes $94,432
in Program Income from FY 2022.

HUD imposed funding cap- | 3 includes 15% of
program income funds

15% Public Services
$158,779 from 2022 ($94,459)

HUD imposed funding cap-

0 . .
20% Administration $192.813
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PAST FUNDING BREAKDOWN
ANNUAL CDBG FUNDING

Residential Rehabilitation Program - 5 years

Public Services - 5 years

Fund Year | Households Served Funds Spent - | Funds Spent - | Funds Spent -
Lead Rehab Total
FY44 11 S 18,973 (S 336,927 | S 355,900
FY45 8 S 14,244 | S 95,756 | $ 110,000
FY46 7 S 15,705 [ S 204,320 | $ 220,025
FY47 6 S - S 58,000 | $ 58,000
Fyag* 8 S 16,000 [ S 209,217 | $ 225,217
* current year - total is not final
Five Year total Spent S 969,142
Average Households assisted Per Year 8
Average Spent per household S 24,228
Average total spent per year S 193,828
Home Purchase Program (life of program)
First House Sold in 2007
Total homes in program 13
Total number of homes that have been resold - 0 0
Money Spent per home (purchase + rehab) S 260,000
Money held in liens to be returned to Township
should houses be sold Approx $1,394,681
Rehabilitation Projects - Five Years
Center for Creative Works - flooring replacement $18,000
Ardmore House Elevator Upgrade $300,000
Bryn Mawr Community Center - ADA Bathroom upgrade $9,000
Bryn Mawr Community Center - alarm system upgrade $28,322
PALM - HVAC replacement $48,000
Ardmore Tot lot equipment replacement/upgrade $200,000
RHD group home rehab $14,748
Ashbridge House Renovation $350,000
AACC lighting upgrade $28,520
Total Funded $996,590

Ardmore Avenue Community Center S 636,368
Mini-Bus Service S 41,296
EldeNet Escort Driver Service S 7,550
ElderNet Care Management Coordinator S 41,000
PALM Center Exercise & Art Classes S 41,000
New Horizons Senior Center S 32,500
Women's Center of Montgomery County S 17,500
Neighbors Helping Neighbors S 7,500
Box Lunch and a Book S 5,000
Total Funded S 829,714
Public Works ADA Curb Cuts - 5 years
Numer of Curb Cuts Upgraded 57
Funds Spent on engineering and construction $373,250
(56,548/per)
Curb Cuts Under way for FY22 30
Other Annual CDBG Spending Activity - 5 Years
Ardmore Initiaive Jobs Created 51
Housing Equality Center of PA - Furthering Fair Housing $37,500
Lower Merion Affordable Housing $59,737
AACC Planning Study $17,500
Administration - staff salary, consultant fees and advertising $560,690
Total Funded $114,737
COVID 19 CARES Act Spending - Spent between May 2020 and present
Small Business Assistance (19 Businesses Assisted) $220,000
Residential Rental & Mortgage Assistance (57 Households Assisted) $400,643
Food Pantry/Restaurant Rescue Project $96,320
Public Service Assistance (5 Organizations Assisted) $109,842
Job Retention through Ardmore Initiative (4 businesses Assisted) $45,000
Administration $12,138
Total Spent $883,943
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MONTGOMERY COUNTY, PENNSYLVANIA Township

AGENDA ITEM INFORMATION

ITEM: APPROVAL OF CONTRACT WITH CONSULTANT TO PREPARE FEASIBILITY
INFORMATION FOR EXPANSION OF ARDMORE HOUSE

Consider for recommendation to the Board of Commissioners approval to execute a consultant agreement with
Genesis Housing Corp. and Diamond & Associates to prepare necessary feasibility information to seek
funding and construct an addition to Ardmore House.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
O Issue Briefing - Ardmore House Issue Briefing
] Consultant Proposal - Ardmore House Backup Material
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Topic:

TOWNSHIP OF LOWER MERION
Grants & Community Development Committee

Issue Briefing

Ardmore House Expansion Consultant Contract

Prepared By: Ernie B. McNeely, Township Manager

Date:

April 6, 2023

Action To Be Considered By The Board:

Approve execution of a consultant agreement with Genesis Housing Corp. and
Diamond & Associates to prepare necessary feasibility information to seek funding
and construct an addition to Ardmore House.

Why This Issue Requires Board Consideration:

Consultant contracts of this nature require Board of Commissioner approval.
Current Policy Or Practice (If Applicable): N/A

Other Relevant Background Information:

The Board of Commissioners Ad Hoc Affordable Housing Committee has been
working on a number of initiatives related to affordable housing needs but has made
an expansion of the moderate-income senior housing facility Ardmore House a
priority. The Township has been awarded a $3.0 million Montgomery County grant to
implement the planned expansion to add 30 plus units to the facility. Admore House,
while not owned by the Township exits on Township property and the expansion
would extend into the existing parking lot behind the facility. The Ardmore House
Board has been consulted and has supported this initiative.

With a short timeframe for utilizing the County grant and to seek additional funding
the most expedient course for getting the project moving forward is to retain a
consultant. Staff solicited a proposal from Genesis Housing and Diamond &
Associates to provide the consulting services as both have considerable experience in
the field and have been involved with Ardmore House in the past. The Ad Hoc
Affordable Housing Committee has recommended awarding the professional services
consulting contract to Genesis Housing and Diamond & Associates.

Impact On Township Finances:

The professional services outline (copy attached) which would be converted to a
formal contract document if approved indicates a cost up to $115,000 for the services.
The funds are available in the Township’s Affordable Housing Fund and would not
be spent from the grant funding.
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VI.

Staff Recommendation:

It is recommended that the Board of Commissioners approve execution of a
consultant agreement with Genesis Housing Corp. and Diamond & Associates to
prepare necessary feasibility information to seek funding and construct an addition to
Ardmore House.
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Lower Merion Township — Ardmore House Expansion — Phase 1 Proposal
Ardmore House

Ardmore House for the Elderly (Ardmore House) is a HUD-funded affordable rental property for income-
qualified senior citizens or persons with disabilities. Since its development in 1986, it has served 63
households by providing a safe, healthy and affordable home. Lower Merion Township is proud of its
contribution to life in the Township and wants to preserve the existing building, while adding units in a
portion of the project site. Lower Merion Township is engaging the services of Genesis Housing, with its
consultant Diamond and Associates, to plan for the rehabilitation and expansion of Ardmore House.

Genesis Housing

Since 1994, Genesis Housing Corporation has been a 501c(3) non-profit organization and a community
housing development organization (CHDO). Genesis Housing activities include the rehabilitation and
new construction of homes to improve and stabilize neighborhoods and to provide opportunities for
lower income homebuyers to purchase homes at affordable prices.

Diamond and Associates

Diamond & Associates (D&A) has contributed to the accomplishment of over $2.5 billion in affordable
housing and community revitalization development. D&A supports the work of local and national
nonprofit and for-profit developers, as well as public housing and redevelopment authorities. D&A helps
them structure their deals, coordinate their development teams, and get their important projects closed
and completed. Since its establishment in 1990, it has worked effectively with developers, architects,
contractors, accountants, attorneys, lenders, and equity investors to create high-quality, sustainable,
affordable housing.

Engagement

Lower Merion Township engages Genesis Housing Corporation, with its consultant, Diamond and
Associates, to build out a feasibility study for the Ardmore Housing expansion and renovation project.
Ultimately, this project may rehabilitate the existing Ardmore House and explore building another
structure adjacent to the current one. Phase 1 will involve the following:

e The team will engage an architect, civil engineer and contractor to discuss plans for the site

e The development team will conduct a site visit of the existing Ardmore House and the site that
will eventually be developed into another multifamily structure

e The architect will undertake a schematic feasibility study to assess work that needs to be done
to the existing Ardmore House, explore possibilities to construct another multifamily structure,
and work with the contractor to provide initial construction cost figures.

e Once the team has the schematic feasibility study, Diamond will be able to do some initial
modeling to structure the deal, think through potential funding sources, and decide whether the

1430 DeKalb Street, Suite 2020, Norristown, PA 19401
Phone: 610-275-4357 Fax: 610-275-1357
www.genesishousing.org
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existing rehab of the Ardmore House and the additional building will be undertaken as part of
one development project or two.

e The team will meet with the Township to discuss plans, solicit feedback, learn of other funding
sources/support, etc.

e The team will then meet with the Ardmore House board to discuss the feasibility study, initial
pro forma modeling, and potential funding sources for their review and approval.

Genesis Housing and Diamond estimate that the Phase 1 costs should not exceed the following
amounts:

e Architect’s schematic plans- $40,000

e Civil engineering services- $30,000

e Genesis Housing consulting services- $15,000

e Diamond and Associates consulting services- $30,000

Accordingly, Genesis Housing and Diamond are requesting not to exceed $115,000 from the Township
to undertake this Phase | project with actual costs billed per hourly rates for services.

Following Phase |, Genesis Housing and Diamond would solicit cost proposals from the development
team based on the project decisions made in Phase I. Subsequent phases would be expected to be much
more costly than Phase I.

1430 DeKalb Street, Suite 2020, Norristown, PA 19401
Phone: 610-275-4357 Fax: 610-275-1357
www.genesishousing.org
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Lower Merion Township — Ardmore House Expansion — Phase 1 Proposal

Timeline for Phase |

Task Task Owner Deadline
Engage architect, engineer and Genesis/Diamond 4/15
GC

Architect, engineer and GC Site | Genesis /Diamond 4/30
Visit to Property

Begin feasibility study of Architect 5/1
existing building + explore

possibility of additional building

Wrap up feasibility study + cost | Architect and GC 5/30
Estimation

Pro Forma Modeling / deal Diamond 6/21
structuring / exploring funding

mechanisms

Engage the Township Genesis and Diamond 7/1
Engage Ardmore House Board Genesis and Diamond 7/15
Finalize pro forma /funding Genesis and Diamond 8/15
sources

Begin Applications for funding Genesis and Diamond 8/15

1430 DeKalb Street, Suite 2020, Norristown, PA 19401
Phone: 610-275-4357 Fax: 610-275-1357

www.genesishousing.org
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