TOWNSHIP OF LOWER MERION

ADMINISTRATIVE AND HUMAN Wednesday, April 12, 2023
RESOURCES COMMITTEE 7:45 PM (Approximately)
Chairperson: Rick Churchill
Vice Chairperson: Daniel Bernheim, Shawn Kraemer

AGENDA

1. APPROVAL OF PROPOSED FOUR-YEAR LABOR AGREEMENT WITH THE
WORKERS ASSOCIATION (WA) FOR THE PERIOD 2023-2026



MONTGOMERY COUNTY, PENNSYLVAN A Township

AGENDA ITEM INFORMATION

ITEM: APPROVAL OF PROPOSED FOUR-YEAR LABOR AGREEMENT WITH THE
WORKERS ASSOCIATION (WA) FOR THE PERIOD 2023-2026

Consider for recommendation to the Board of Commissioners approval of the proposed four-year Labor
Agreement with the Workers Association (WA) for the period 2023-2026.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
] Issue Briefing - WA Agreement Issue Briefing

] WA Settlement Proposal Backup Material



TOWNSHIP OF LOWER MERION
Administrative and Human Resources Committee

Issue Briefing
Topic: Approve Workers Association Collective Bargaining Agreement
Prepared By: Ernie B. McNeely, Township Manager

Date: April 6, 2023

l. Action To Be Considered By The Board:

Consider approval of the proposed four-year Labor Agreement with the Workers Association
(WA) for the period 2023-2026.

1. Why This Issue Requires Board Consideration:
The Board of Commissioners must approve collective bargaining agreements.
II. Current Policy Or Practice (If Applicable):

On April 3, 2023 the WA voted and ratified the proposed collective bargaining agreement terms
(see attached) for a new contract spanning 2023-2026. It has been a long process and our union
employees have been cooperatively working without a contract since January. Our WA worked
diligently through multiple bargaining sessions with our staff and the Board of Commissioners to
craft an agreement that improves the lives of their employee union members while helping to
maintain the financial condition of the Township. The proposed settlement is positive for both
the Township and our employees.

V. Other Relevant Background Information:

There are approximately 217 non-uniformed WA represented positions employees who deliver
the many valuable services that makes Lower Merion Township a great place to live including
but not limited to trash collection, parks and recreation, street maintenance, building and
planning services, parking, sewer service, tree maintenance, police department support and
various administrative services.

V. Impact On Township Finances:
Some highlights of the agreement terms include:
1. The proposed agreement represents a reasonable total base wage cost of approximately
$2.41 million over the four-year period covered by the collective bargaining settlement.

The net cost of the agreement is estimated at $2.52 million or approximately $631,000
per year.



2. Wages will increase by 4.75% in 2023, 3.5% in 2024, 3.5% in 2025 and 3.5% in 2026.

3. Employee pension contributions for longer tenured employees that have historically been
below 5% will increase by 1% annually beginning in 2024. In 2026 all WA employees
will contribute 5% to the defined benefit pension plan

4. Juneteenth will become a designated legal holiday for all WA employees.

5. Other minor contractual changes to time off that impact a small group of Library
employees and School Crossing Guards.

6. A committee will meet in 2024 to discuss pension plan’s calculation methodology and
parental leave.

VI. Staff Recommendation:

Staff recommends the Board of Commissioners approve the ratified WA agreement.



CONFIDENTIAL

Township of Lower Merion
Workers Association
Labor Negotiations

Proposed Settlement Summary

Term:
4 years

Wages:

Annual base wage increases as follows:

January 1. 2023: 4,75%
January 1, 2024 3.50%
January 1, 2025: 3.50%
January 1, 2026: 3.50%

Pension Contributions:

Employees hired prior to January 1, 2003

Effective January 1, 2023, employees shall be required to contribute the following amount to the pension plan based on

years of credited service:

April 6, 2023

Years of Credited Service Percentage of Salary
0 to 4.99 Years of Credited Service 4%
5.00 to 9.99 Years of Credited Service 4%
10 to 24.99 Years of Credited Service 3%
Over 25.00 Years of Credited Service 2%

Effective January 1, 2024, years of credited service used to determine the pension contribution rate will be frozen.
Therefore, the pension contribution rate will be based on the number of full credited service years completed as of

December 31, 2023, as follows:

Percentage of Salary beginning January 1%
of the following years:

Years of Credited Service (as of December 31, 2023) 2024 2025 2026
0 to 9.99 Years of Credited Service 5% 5% 5%
10 to 24.99 Years of Credited Service 4% 5% 5%
Over 25 Years of Credited Service 3% 4% 5%

Employees hired after January 1, 2003

All employees hired on or after January 1, 2003, shall be required to contribute five percent (5%) of salary to the pension

plan.




Healthcare Contributions:

The Township will move the base year to 2023 with a rolling 10% cap.
Time Off:

o Amend/reduce vacation accrual for Reference Librarians and Technology Librarians hired or moving into the position
on or after January 1, 2023 to match paid vacation accrual schedule of all other WA employees which is ten (10) days
for those that completed 1 year but less than 6 years, fifteen days (15) days for those that completed 6 years but less
than 12 years, twenty (20) days for those that completed 12 years but less than 21 years and twenty-five (25) days for
those that completed 21 years and over. (Currently receive four (4) weeks/twenty (20) days after one year of
employment.)

e Upon completion of six (6) months of service, School Crossing Guards may request and be granted one (1) personal
holiday of their choice per calendar year, provided twenty-four (24) hours advance notice is given whenever possible
and there is no conflict with the work schedule of the Department.

Legal Holidays:

o Acrticle 5 will be amended to add Juneteenth as a designated legal holiday for all Worker’s Association employees.
Committee:

The Township will meet with a committee Worker’s Association members designated by the Worker’s Association Board
in 2024 to discuss:

1) Acrticle 14.D Pension Calculation Methods
2) Parental Leave

Other:
Other terms and benefits to remain unchanged.

IN WITNESS WHEREOF, the parties hereby sign below that this Proposed Settlement Summary passed a vote
by the Workers Association membership on April 3, 2023.

Charles Gregory, President, Workers Association

Darron Wright, Vice President, Workers Association

Date:
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