
TOWNSHIP OF LOWER MERION

FINANCE COMMITTEE Tuesday, April 4, 2023
7:00 PM ( Approximately) 

Chairperson: V. Scott Zelov
Vice Chairperson: Ray Courtney, Sean Whalen

AGENDA

1. AWARD OF CONTRACT – ANNUAL SUPPLY OF ROADWAY MAINTENANCE
MATERIALS

 
2. AWARD OF CONTRACT – PAVING EQUIPMENT RENTAL

 
3. AWARD OF CONTRACT – ANNUAL HIGHWAY EQUIPMENT RENTAL

 
4. AWARD OF CONTRACT – MERION BOTANICAL PARK STEPPING STONES

 
5. AWARD OF CONTRACT – OVERHEAD DOOR REPLACEMENT PHASE IV AND

V: REFUSE GARAGE FLEET MAINTENANCE

 
6. RESOLUTION - RATIFICATION OF EMERGENCY PURCHASES - MILL CREEK

ROAD S-BRIDGE EMERGENCY REPAIRS

 
7. AWARD OF CONTRACT – MILL CREEK – S-BRIDGE EMERGENCY REPAIRS

 
8. 2023 EQUIPMENT FUND ASSET REPLACEMENT PURCHASES
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AGENDA ITEM INFORMATION

ITEM:  AWARD OF CONTRACT – ANNUAL SUPPLY OF ROADWAY MAINTENANCE
MATERIALS

Consider for recommendation to the Board of Commissioners approval to award a contract for Annual Supply
of Roadway Maintenance Materials to the following bidder in accordance with bids received on Thursday,
March 16, 2023 at 11:00 A.M. prevailing time and the recommendation of the Chief Financial Officer with the
approval of the Director of Public Works:
 

Glasgow, Inc.  
Items 1 and 4  
Total Bid: $379,175.00
  

  
Items 2, 3, 5 and 13  
Total Bid: $129,600.00
  
  
Items 6, 7, 8, and 9 $183,813.75
  
  
Items 10, 10A and 11A-F No Bids
  
  
Total Bid: $692,588.75
  

PUBLIC COMMENT
ADDITIONAL INFORMATION:

These annual requirements contracts contain estimated quantities.  Actual amounts purchased will vary
depending on the Township’s needs in 2023.  The majority of the costs are for highway repair, reconstruction
and resurfacing and budgeted through the Public Works Highway Division Operating Budget and the Capital
Projects Fund for Rotomilling and Road Reconstruction (Job Number 4210).

ATTACHMENTS:
Description Type
AWARD OF CONTRACT – ANNUAL SUPPLY OF ROADWAY
MAINTENANCE MATERIALS

Bid Tabulation

AWARD OF CONTRACT – ANNUAL SUPPLY OF ROADWAY
MAINTENANCE MATERIALS

Backup Material
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                                                                                                         TOWNSHIP OF LOWER MERION

Bidders:

Item # Description Qty Unit Price Total 

1

SuperPave Asphalt Mixture HMA Wearing Course PG 64-22 0.3 < 30

million ESALS 9.5mm mix SRL-H delivered to job site, price per ton 5000 72.80$         364,000.00$            

2 9.5mm Wearing Course, Picked Up, price per ton 750 61.60$         46,200.00$              

3

Bituminous Concrete Curb Mix, in Township Trucks, Picked up, price per

ton 100 87.00$         8,700.00$                

4 SuperPave Asphalt Mixture 25MM (Delivered) 250 60.70$         15,175.00$              

5

Bituminous Concrete Base Course, Picked up by Township Trucks, price

per ton 1000 49.50$         49,500.00$              

6 No. 2B Coarse Aggregate, delivered to job site; price per ton 50 24.95$         1,247.50$                

7 No. 3A Coarse Aggregate, delivered to job site; price per ton 25 23.55           588.75$                   

8 No. 3A Modified Sub-Base, delivered to job site; price per ton 50 23.55$         1,177.50$                

9 No.2A Materials Sub-Base, delivered to job site; price per ton 8000 22.60$         180,800.00$            

10 Gabion Stone, delivered to job site; price per ton 50 -$             -$                         

10A Gabion Stone, picked up by Township trucks; price per ton 50 -$             -$                         

11A Rip Rap Stone, delivered to job site; price per ton  (R6) 100 -$                         

11B (R7) 100 -$             -$                         

11C (R8) 100 -$             -$                         

11D Rip Rap Stone, picked up by Township trucks; price per ton  (R6) 100 -$             -$                         

11E (R7) 100 -$             -$                         

11F (R8) 100 -$             -$                         

12
Waiting time for Items 1 thru 11. Loading Location________ miles

from Ardmore, Pennsylvania 125.00$       

13 FJ1  Picked up by Township Trucks, price per ton 300 84.00$         25,200.00$              

Total Bid Amount 692,588.75$            

NOTE: (Delivered) Items 1, 4 will be awarded on a total combined bid

amount basis, to one bidder only.  $           379,175.00 

NOTE: (Delivered) Items 6, 7, 8 and 9 will be awarded on a total

combined bid amount basis, to one bidder only. 183,813.75$            

NOTE: (Picked Up) Items 2, 3, 5, 13 will be awarded on a total

combined bid amount basis, to one bidder only. 129,600.00$            

                            

NOTE: FUEL SURCHARGES OF ANY KIND ARE NOT ACCEPTABLE.  ALL APPROPRIATE COSTS SHOULD BE REFLECTED IN THE UNIT PRICE BID.

Glasgow, Inc.

                                                                                                        TOWNSHIP OF LOWER MERION                                                                                           

TABULATION OF BIDS:  ANNUAL SUPPLY OF ROADWAY MAINTENANCE MATERIALS

CONTRACT NUMBER: 51-52-23-02

BIDS RECEIVED:  MARCH 16, 2023 - 11:00 AM
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Low Bid Vendor Vendor Code

Allan A Myers AAM

Glasgow, Inc. GLA

Item # Description

2020 

Vendor

2020 Unit 

Price

2021 

Vendor

2021 Unit 

Price

2022 

Vendor

2022 Unit 

Price

2023 

Vendor

2023 Unit 

Price % Chg

1
Superpave Asphalt Mixture HMA Wearing Course PG 64-22 0.3 <

3.0 million ESALS 4.75 mm delivered to job site, price per ton
GLA 56.90$       AAM 57.94$       GLA 66.00$       GLA 72.80$       10.3%

2 9.5mm Wearing Course, Picked Up, price per ton GLA 49.50$       GLA 50.50$       GLA 56.25$       GLA 61.60$       9.5%

3
Bituminous Concrete Curb Mix, in Township Trucks, Picked up,

price per ton GLA 79.25$       GLA 83.50$       GLA 97.00$       GLA 87.00$       -10.3%

4 SuperPave Asphalt Mixture 25MM (Delivered) GLA 50.50$       AAM 50.94$       GLA 56.50$       GLA 60.70$       7.4%

5
Bituminous Concrete Base Course, Picked up by Township Trucks,

price per ton GLA 41.50$       GLA 42.00$       GLA 46.75$       GLA 49.50$       5.9%

6 No. 2B Coarse Aggregate, delivered to job site; price per ton GLA 19.20$       GLA 19.85$       GLA 24.95$       

7 No. 3A Coarse Aggregate, delivered to job site; price per ton GLA 18.35$       GLA 18.85$       GLA 23.55$       

8 No. 3A Modified Sub-Base, delivered to job site; price per ton GLA 18.35$       GLA 18.85$       GLA 23.55$       

9 No. 2A Materials Sub-Base, delivered to job site; price per ton GLA 18.10$       GLA 18.55$       GLA 22.60$       

10 Gabion Stone, delivered to job site; price per ton GLA 21.05$       GLA 22.40$       

10A Gabion Stone, picked up by Township trucks; price per ton GLA 13.15$       GLA 14.15$       

Rip Rap Stone, delivered to job site, price per ton

(R6) GLA 33.80$       GLA 34.75$       

(R7) GLA 40.30$       GLA 41.25$       

(R8) GLA 40.30$       GLA 41.25$       

Rip Rap Stone, picked up by Township trucks; price per ton

(R6) GLA 23.00$       GLA 23.50$       

(R7) GLA 29.50$       GLA 30.00$       

(R8) GLA 29.50$       GLA 30.00$       

13 FJ1  Picked up by Township Trucks, price per ton GLA 72.70$       GLA 77.00$       GLA 89.00$       GLA 89.00$       

TOWNSHIP OF LOWER MERION

TABULATION OF BIDS - ANNUAL SUPPLY OF ROADWAY MAINTENANCE MATERIALS 

11

11
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AGENDA ITEM INFORMATION

ITEM:  AWARD OF CONTRACT – PAVING EQUIPMENT RENTAL

Consider for recommendation to the Board of Commissioners approval to award a contract for Paving
Equipment Rental to the following bidder in accordance with bids received on Thursday, March 16, 2023 at
11:00 A.M. prevailing time and the recommendation of the Chief Financial Officer with the approval of the
Director of Public Works:
 

Asphalt Care Equipment Company  
  
Total Bid: $123,900.00
  

PUBLIC COMMENT
ADDITIONAL INFORMATION:

These annual requirements contracts contain estimated quantities.  Actual amounts purchased will vary
depending on the Township’s needs in 2023.  The majority of the costs are for highway repair, reconstruction
and resurfacing and budgeted through the Public Works Highway Division Operating Budget and the Capital
Projects Fund for Rotomilling and Road Reconstruction (Job Number 4210).

ATTACHMENTS:
Description Type
AWARD OF CONTRACT – PAVING EQUIPMENT RENTAL Bid Tabulation
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TOWNSHIP OF LOWER MERION

TABULATION OF BIDS - PAVING EQUIPMENT RENTAL

CONTRACT NUMBER: 51-52-23-03

BIDS RECEIVED: MARCH 16, 2023 - 11:00 AM

Item Description Quantity Per Month Total Price

1 Paver  - Mauldin, 1860B, 2022 or newer 6 9,250.00$    55,500.00$      

Per week 3,085.00$     

2

Vibratory Self Propelled Roller  - 

Dynapac, CC4200VI, 2019 6 3,300.00$    19,800.00$      

Per week 1,100.00$     

3

Marathon KEB170T AC/Tack Trailer 

Additional spray wand with hose "or 

equal" - Marathon - KEB260T or 

KEB250T, 2022 or newer 6 3,300.00$    19,800.00$      

Per week 1,100.00$     

4

CAT 272D Skid Steer, Performance 

Package H3:  Hydraulic Flow High 

Flow XPS, Dual Direction Electronic, 

Adaptors required for operation of 

Township CAT PL 306B Cold Planer - 

CAT 272D 6 4,800.00$    28,800.00$      

Per week 1,600.00$     

Total Bid Amount 123,900.00$    

RENTAL EQUIPMENT Asphalt Care Equipment, Inc.
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AGENDA ITEM INFORMATION

ITEM:  AWARD OF CONTRACT – ANNUAL HIGHWAY EQUIPMENT RENTAL

Consider for recommendation to the Board of Commissioners approval to award a contract for Annual Supply
of Roadway Maintenance Materials to the following bidder in accordance with bids received on Thursday,
March 16, 2023 at 11:00 A.M. prevailing time and the recommendation of the Chief Financial Officer with the
approval of the Director of Public Works:
 

Cosimo Riccioli & Sons  
  
Total Bid: $141,000.00
  

PUBLIC COMMENT
ADDITIONAL INFORMATION:

These annual requirements contracts contain estimated quantities.  Actual amounts purchased will vary
depending on the Township’s needs in 2023.  The majority of the costs are for highway repair, reconstruction
and resurfacing and budgeted through the Public Works Highway Division Operating Budget and the Capital
Projects Fund for Rotomilling and Road Reconstruction (Job Number 4210).

ATTACHMENTS:
Description Type
AWARD OF CONTRACT – ANNUAL HIGHWAY EQUIPMENT
RENTAL

Bid Tabulation
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TOWNSHIP OF LOWER MERION 

TABULATION OF BID - ANNUAL HIGHWAY EQUIPMENT RENTAL 

CONTRACT NUMBER:  51-52-23-04

BIDS RECEIVED: March 16, 2023 - 11:00 AM

Item # Description Hours Unit Total

1

Industrial Backhoe such as CASE Model 580C 

or approved equal equipped with 12' reach and 

front end loader, 2000 lb. capacity, including 

operator; price per hr. (3 Backhoes when 

needed). Please specify Make, Model and Age 

of Equipment to be furnished.                                   

2004 Case 580M, 1998 Case 580L, 1996 Case 

590L 1200 95.00$         114,000.00$ 

1A
Industrial Backhoe as noted in 1 above without 

operator 70.00$         

2

Hydraulic Excavator such as CASE Model 

CX135 Or approved equal, equipped with a 

digging reach of 19 ft. with a 36" bucket 

including operator, price per hour. Please 

specify Make, Model and Age of Equipment to 

be furnished.                                                                           

2012 Wacker 8003 250 90.00$         22,500.00$   

3

Industrial Dozer, such as CASE Model 450 Or 

approved equal, equipped with 6-way power 

blade, including operator; price per hour. 

Please specify Make, Model and Age of 

Equipment to be furnished.                               

2001 John Deere 450H 50 90.00$         4,500.00$     

4
Equipment Operator, Hourly Rate 60.00$         

Total Bid Amount 141,000.00$ 

RENTAL EQUIPMENT Cosimo Riccioli & Sons
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AGENDA ITEM INFORMATION

ITEM:  AWARD OF CONTRACT – MERION BOTANICAL PARK STEPPING STONES

Consider for recommendation to the Board of Commissioners approval to award a contract for Merion
Botanical Park Stepping Stones to the following bidder in accordance with bids received on Thursday, March
23, 2023 at 11:00 A.M. prevailing time and the recommendation of the Chief Financial Officer with the approval
of the Director of Parks and Recreation and the Township Engineer:
 

LB Construction Enterprises, Inc.  
  
Total Bid: $69,700.00
  

PUBLIC COMMENT
ADDITIONAL INFORMATION:

Funds are available through the Capital Projects Fund (Job Number 4502) – Parks and Recreation Plan
Implementation.  The budget for this project is $80,000.  The total bid amount is $69,700 which is $10,300 or
13% less than the budget.

ATTACHMENTS:
Description Type
AWARD OF CONTRACT – MERION BOTANICAL PARK
STEPPING STONES

Bid Tabulation

AWARD OF CONTRACT – MERION BOTANICAL PARK
STEPPING STONES

Backup Material
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Bidders: LB Construction 

Enterprises, Inc

James R. Kenny 

Excavating & Paving, Inc. Premier Concrete, Inc.

ITEM 

NO. Description Total Total Total

1

Mobilization and General Conditions:  Permit, Contractor's 

License, Bonding, Insurance, etc. 4,500$                        15,000$                                15,000$                                

2 Submittals & Preconstruction Video 3,000$                        8,500$                                  5,000$                                  

3 Ford Crossing (boulders and concrete) 27,000$                      50,000$                                85,000$                                

4 Extension of Gravel Path 3,000$                        5,000$                                  10,000$                                

5 Erosion and sediment control measures; Stream diversion 22,700$                      20,000$                                40,000$                                

6 Site restoration 7,500$                        8,500$                                  20,000$                                

7 Close out Documents and Record Drawings 2,000$                        5,000$                                  2,500$                                  

Total Lump Sum Price Bid for Contract 69,700$                      112,000$                              177,500$                              

TOWNSHIP OF LOWER MERION

TABULATION OF BIDS - MERION BOTANICAL PARK STEPPING STONES

CONTRACT NUMBER: 4502-23-10

BIDS RECEIVED:  MARCH 23, 2023 - 11:00 AM
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TOWNSHIP 

OF 

LOWER MERION 
MONTGOMERY COUNTY 

 
TOWNSHIP ENGINEER 

                                    75 E. Lancaster Avenue 

Ardmore, PA  19003-2376 

Telephone: (610) 649-4000 

www.lowermerion.org 

LOWM 093950 

M E M O R A N D U M 

 

TO:  Eric Traub, Chief Financial Officer 

 

FROM: Joseph Mastronardo, PE, Township Engineer   

  Joann Ma, PE, Senior Engineer  

 

DATE: March 24, 2023 

 

SUBJECT: Merion Botanical Park Stepping Stones 

  Bid Review / Award Recommendation 

  LMT Contract No. 4502-23-10 

 

As requested, we have reviewed the following bid submitted by LB Construction Enterprises, Inc., the apparent 

low bidder for the referenced project, and are herewith providing our recommendation for award.   

 

We find the lump sum price bid of $69,700.00 to be reasonable for the items of work. The bid is $10,300, or 13%, 

less than the construction estimate of $80,000. Therefore, we recommend that the contract be awarded to LB 

Construction Enterprises, Inc., contingent upon the remainder of the contract requirements being in order. Funds 

are available through the Capital Projects Fund #4502 – Parks and Recreation Plan Implementation. 

 

We trust that this memorandum adequately addresses this matter. As always, please feel free to contact us if you 

have any questions or concerns. 

 

cc: Ernie B. McNeely, Township Manager 

 Donna Heller, Director of Parks and Recreation 

 File U:\Accounts\LOWMM\LOWM093950 - Merion Botanical Park Stepping Stones\CONSTRUCTION\BID\Award Recommendation.docx 
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AGENDA ITEM INFORMATION

ITEM:  AWARD OF CONTRACT – OVERHEAD DOOR REPLACEMENT PHASE IV AND V:
REFUSE GARAGE FLEET MAINTENANCE

Consider for recommendation to the Board of Commissioners approval to award a contract for Overhead
Door Replacement Refuse Garage and Fleet Maintenance to the following bidder in accordance with bids
received on Thursday, March 23, 2023 at 11:00 A.M. prevailing time and the recommendation of the Chief
Financial Officer with the approval of the Director of Public Works and the Township Engineer:
 

 
The Jaydor Company  
  
Total Lump Sum Bid $ 84,110.00
Total Bid Contingency Items (C-1 – C-6)      4,570.00
Total Bid Add Alt Items (A1 – A-2)      1,200.00
Total Bid $ 89,880.00
  

PUBLIC COMMENT
ADDITIONAL INFORMATION:

Funds are available through the Capital Projects Fund (Job Number 4094) – Overhead Door
Replacement/Upgrade.  The budget for this project is $105,000.  The total bid amount is $69,700 which is
$15,120 or 14% less than the budget.

ATTACHMENTS:
Description Type
AWARD OF CONTRACT – OVERHEAD DOOR REPLACEMENT
PHASE IV AND V: REFUSE GARAGE FLEET MAINTENANCE

Bid Tabulation

AWARD OF CONTRACT – OVERHEAD DOOR REPLACEMENT
PHASE IV AND V: REFUSE GARAGE FLEET MAINTENANCE

Backup Material
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TOWNSHIP OF LOWER MERION

 TABULATIONS OF BIDS: OVERHEAD DOOR REPLACEMENT PHASE IV AND V: REFUSE GARAGE FLEET MAINTENANCE

CONTRACT NUMBER: 4094-22-08

BIDS RECEIVED: SEPTEMBER 22, 2022 - 11:00 AM

Bidder: The Jaydor Company Donald E. Reisinger, Inc.

Item No. Description

1

Mobilization and Demobilization, Bonding, Insurance, Submittals, General 

Conditions, Closeout 2,920.00$                                10,936.00$                                 

2

Overhead Door #1 to #2 - Refuse Garage:  Demolition and removal of 

existing Sectional Door System.  Furnish and install new Sectional Door 

System, including associated electrical and control wiring, interlock with unit 

heaters, etc. 58,650.00$                              54,780.00$                                 

3

Overhead Door #3 and #4 - Fleet Maintenance:  Demolition and removal of 

existing Sectional Door System.  Furnish and Install New Sectional Door 

System, including associated electrical and control wiring, etc. 22,540.00$                              36,921.00$                                 

Item No. Description (Contingency Item)

C-1 2" x 2" Adjustable Bottom Rail for 14' wide OHD (1 each) 610.00$                                   1,806.00$                                   

C-2 2" x 2" Adjustable Bottom Rail for 23' wide OHD (1 each) 610.00$                                   2,308.00$                                   

C-3 2" x3" Adjustable Bottom Rail for 14' wide OHD (1 each) 650.00$                                   1,806.00$                                   

C-4 2" x 3" Adjustable Bottom Rail for 23' wide OHD (1 each) 650.00$                                   2,408.00$                                   

C-5 Custom Adjustable Bottom Rail (up to 6" high) for 14' wide OHD (1 each) 1,000.00$                                2,157.00$                                   

C-6 Custom Adjustable Bottom Rail (up to 6" high) for 23' wide OHD (1 each) 1,050.00$                                2,910.00$                                   

4,570.00$                                13,395.00$                                 

88,680.00$                              116,032.00$                               

Item No. Description (Add Alternate)

A-1

2-Button Remote with Exterior Antenna for Overhead Door #3 and #4 at 

Fleet Maintenance 600.00$                                   1,204.00$                                   

A-2

2-Button Remote with Exterior Antenna for the two existing Overhead Doors 

at Fleet Maintenance 600.00$                                   1,204.00$                                   

Total Lump Sum Price for Base Contract (without contingency items): 84,110.00$                              

Total Price bid for Contingency Items:

102,637.00$                               

Total Price bid for the Contract (Total Lump Sum Price Bid for Base Contract plus Total 

Price Bid for Contingency Items)
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TOWNSHIP 

OF 

LOWER MERION 
MONTGOMERY COUNTY 

 
TOWNSHIP ENGINEER 

                                    75 E. Lancaster Avenue 

Ardmore, PA  19003-2376 

Telephone: (610) 649-4000 

www.lowermerion.org 

LOWM 093901 

M E M O R A N D U M 

 

TO:  Eric Traub, Chief Financial Officer 

 

FROM: Joseph Mastronardo, PE, Township Engineer   

  Joann Ma, PE, Senior Engineer  

 

DATE: March 24, 2023 

 

SUBJECT: Overhead Door (OHD) Replacement  

Phase VI: Refuse Garage & Fleet Maintenance  

  Bid Review / Award Recommendation 

  LMT Contract No. 4094-23-11 

 

As requested, we have reviewed the following bid submitted by Jaydor Co. for the above referenced project and 

are herewith providing our recommendation for award.  

   

Base Bid: 2 OHDs at Refuse Garage and 2 OHDs at Fleet Maintenance $ 84,110.00 

Contingency $ 4,570.00 

Subtotal (Base Bid + Contingency) $ 88,680.00 

   

Add Alternate A-1: 2-Button Remote with Exterior Antenna for Overhead Door 

#3 and #4 at Fleet Maintenance 

$ 600.00 

Add Alternate A-2: 2-Button Remote with Exterior Antenna for the two existing 

Overhead Doors at Fleet Maintenance 

$ 600.00 

Subtotal of Add Alternate A-1 & A-2 $ 1,200.00 

   

Total (Base Bid + Contingency + Add Alternate A-1 & A-2) $ 89,880.00 

 

The total price bid of $89,880.00 (Base Bid + Contingency + Add Alternate A-1 + Add Alternate A-2) is $15,120, 

or 14%, less than the construction budget of $105,000.  Please note the $4,570 of contingencies will only be used 

if and when directed by the Township.  Therefore, we recommend that the contract be awarded to Jaydor Co., 

contingent upon the remainder of the contract requirements being in order.  Funds are available through the 

Capital Projects Fund #4094 – Overhead Door Replacement / Upgrade Project.   

 

We trust that this memorandum adequately addresses this matter.  As always, please feel free to contact us if you 

have any questions or if you wish to discuss any of the above. 

 

cc: Ernie B. McNeely, Township Manager 

 Paul McElhaney, Director of Public Works 

 Al Augustine, Facilities Maintenance Supervisor 

 File P:\Projects\LOWM\093901 OH Door Replacement\Phase 6 Refuse & Fleet Depts\Docs\2-Bidding\OHD Ph VI Bid Review - Award Recommendation.docx 
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AGENDA ITEM INFORMATION

ITEM:  RESOLUTION - RATIFICATION OF EMERGENCY PURCHASES - MILL CREEK ROAD
S-BRIDGE EMERGENCY REPAIRS

Consider for recommendation to the Board of Commissioners adoption of a resolution approving emergency repairs related to the Mill
Creek Road S-Bridge to restore it after vehicular damage.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
RESOLUTION - RATIFICATION OF EMERGENCY PURCHASES -
MILL CREEK ROAD S-BRIDGE EMERGENCY REPAIRS

Issue Briefing

RESOLUTION - RATIFICATION OF EMERGENCY PURCHASES -
MILL CREEK ROAD S-BRIDGE EMERGENCY REPAIRS

Resolution
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TOWNSHIP OF LOWER MERION 
Finance Committee 

Issue Briefing 
 
 

Topic:  Authorization of Emergency Purchase 
 
Prepared By:  Eric Traub, Chief Financial Officer 
    
Date:   March 29, 2023 
 
 
I. Action To Be Considered By The Board: 
 
Ratification of emergency contract/resolution related to Mill Creek Road S-Bridge. 
 
II. Why This Issue Requires Board Consideration: 
 
In accordance with the Code of the Township of Lower Merion, the Board of Commissioners must ratify 
any emergency purchases. 
 
III. Current Policy Or Practice (If Applicable):  N/A 
 
IV. Other Relevant Background Information: 
 
The Township has experienced travel restrictions on Mill Creek Road due to recent vehicular damage to 
the S-Bridge.  The Township is not bound by bidding requirements for emergency work that does not 
constitute new additions, extensions or enlargements of existing facilities or public works of the Township.  
The First Class Township Code calls for the Board to pass a resolution that states the emergency and nature 
of the procurement at a public meeting. 
 
As a reminder, the Code of the Township of Lower Merion, Chapter 5 Administrative Code, Article 11 
Purchasing, Section 5-72 contains the following language: 
 
§ 5-72 Emergency purchases.  
In the case of an actual emergency or other unforeseen occurrence or condition whereby extreme 
circumstances affecting the life, health or safety of inhabitants of the Township require immediate action 
which cannot await otherwise required competitive bidding, the Township Manager or his authorized agents 
may suspend the customary purchasing regulations, subject to subsequent ratification by the Board, to make 
such purchases as necessary to meet the emergency condition. All emergency purchases shall be clearly 
stated on the purchasing and accounting records so as to be easily identified on the public records inspected 
by the Township auditors. 
 
V. Impact On Township Finances: 
 
Funds are available through the Capital Projects Fund - Bridge Maintenance Program.  The budget 
for this project is $200,000.  The total amount is $351,207 which is $151,207 or 75% more than 
the budget. 
 
VI. Staff Recommendation: 
 
Staff recommends the Board approve the resolution.  
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TOWNSHIP OF LOWER MERION 
 

RESOLUTION NO. 2023-XX 
 
 

 
A RESOLUTION OF THE BOARD OF COMMISSIONERS 

OF THE TOWNSHIP OF LOWER MERION  
APPROVING EMERGENCY CONTRACT FOR MILL 

CREEK ROAD S-BRIDGE REPAIRS 
 
 
 WHEREAS, pursuant to First Class Township Code and Chapter 5, Article XI of the 
Code of the Township of Lower Merion, the Township has the ability to bypass public bidding 
requirements for emergency repair/maintenance work; and, 
 
 WHEREAS, the Township of Lower Merion desires to quickly begin necessary 
emergency repairs to the Mill Creek Road S-Bridge. 
 
  
 NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the 
Township of Lower Merion that the Township hereby approves the emergency contract for 
repairs to Mill Creek Road S-Bridge. 
 
 
       BOARD OF COMMISSIONERS 
       TOWNSHIP OF LOWER MERION 
 
 
 
       By:  _____________________________ 
 Todd M. Sinai, President 
 
ATTEST: 
 
 
 
_______________________________ 
Jody L. Kelley, Secretary 
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AGENDA ITEM INFORMATION

ITEM:  AWARD OF CONTRACT – MILL CREEK – S-BRIDGE EMERGENCY REPAIRS

Consider for recommendation to the Board of Commissioners approval to award a contract for Mill Creek
Road S-Bridge Emergency Repairs to the following qualified contractor in accordance with quotes received on
Thursday, March 23, 2023 at 11:00 A.M. prevailing time and the recommendation of the Chief Financial
Officer with the approval of the Director of Public Works and the Township Engineer:
 

Professional Construction Contractors, Inc.  
  
Total Bid: $351,207.00
  

PUBLIC COMMENT
ADDITIONAL INFORMATION:

Funds are available through the Capital Projects Fund (Job Number 4237) – Bridge Maintenance Program. 
The budget for this project is $200,000.  The total amount is $351,207 which is $151,207 or 75% more than the
budget.

ATTACHMENTS:
Description Type
AWARD OF CONTRACT – MILL CREEK – S-BRIDGE
EMERGENCY REPAIRS

Bid Tabulation

AWARD OF CONTRACT – MILL CREEK – S-BRIDGE
EMERGENCY REPAIRS

Backup Material
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Bidders:
Professional Construction 

Contractors, Inc.

Loftus Construction, 

Inc. Mar-Allen Concrete Products, Inc.

ITEM 

NO. Description Total Total Total

1 Mobilization 24,000$                                         25,000$                            36,795$                                               

2 Maintenance of Traffic 7,060$                                           15,000$                            17,990$                                               

3 Removal of Portion of Existing Bridge 38,655$                                         95,000$                            150,770$                                             

4 Removal of Existing Gas Line and Casing 3,500$                                           10,000$                            5,525$                                                 

5 Reinforced Concrete Moment Slab 12,980$                                         25,000$                            19,565$                                               

6 Reinforced Concrete Barriers 167,734$                                       193,000$                          231,295$                                             

7 Concrete Protective Coating 36,194$                                         55,000$                            31,560$                                               

8 Mill and Overlay of Existing Bituminous Paving 51,684$                                         75,000$                            105,475$                                             

9 Pavement Marks 5,400$                                           5,000$                              6,920$                                                 

10 Closeout Documents and Record Drawings 4,000$                                           1,000$                              1,020$                                                 

Total Lump Sum Price Bid for Contract 351,207$                                       499,000$                          606,915$                                             

TOWNSHIP OF LOWER MERION

TABULATION OF BIDS - MILL CREEK - BRIDGE EMERGENCY REPAIRS

CONTRACT NUMBER: 4237-23-13

BIDS RECEIVED:  MARCH 23, 2023 - 11:00 AM
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TOWNSHIP 

OF 

LOWER MERION 
MONTGOMERY COUNTY 

 
TOWNSHIP ENGINEER 

                                    75 E. Lancaster Avenue 

Ardmore, PA  19003-2376 

Telephone: (610) 649-4000 

www.lowermerion.org 

LOWM 093819 

M E M O R A N D U M 

 

TO:  Eric Traub, Chief Financial Officer 

 

FROM: Joseph Mastronardo, PE, Township Engineer   

  Anthony Manzella, PE, Senior Engineer 

 

DATE: March 24, 2023 

 

SUBJECT: Mill Creek Road S-Bridge Emergency Repairs  

  Emergency Bid Review / Award Recommendation 

  LMT Contract No. 4237-23-13 

 

As requested, we contacted qualified bridge rehabilitation contractors to solicit quotes to perform emergency 

repairs at the Mill Creek Road S-Bridge to restore it back into service due to recent vehicular damage resulting in 

the bridge’s current travel restrictions, and are herewith presenting our recommendation. 

 

Three bids were received from the 19 contractors we contacted.  Each invited bidder has successfully completed 

projects for the Township in the past. The bids range from $351,207 to a high of $606,915.  The low bid, submitted 

by Professional Construction Contractors, Inc, is $151,207 or 75% above the Engineer’s estimate of $200,000.   

 

The bidding was competitive since three bids were received from responsible bidders.  Although higher than the 

Engineer’s estimate, the low bid received appears reasonable based on the current market conditions and the 

emergency nature of the project.  Subsequent to the completed cost estimate, design treatments, such as the 

reconstruction of the concrete barriers to match the existing barrier aesthetics, which requires the need for custom 

formwork; and, existing unforeseen physical restrictions complicating access over the waterway to apply the 

concrete protective coating contributed to higher costs.   If all bids are rejected with the project re-bid, we would 

anticipate similar, if not higher bids.   

 

Therefore, we recommend that the contract for the lump sum price bid of $351,207, be awarded to Professional 

Construction Contractors, Inc, contingent upon the remainder of the contract requirements being in order.  Funds 

are available through the Capital Projects Fund #4237 – Bridge Maintenance Program.  

 

Please feel free to contact us if you have any questions or concerns. 

 

cc: Ernie B. McNeely, Township Manager 

Paul McElhaney, Director of Public Works 

File P:\Projects\LOWM\093819 S Bridge Rehabilitation\2022 BRIDGE REPAIRS\BIDDING\S Bridge Emergency Repairs Award Recommendation.docx 

 

20



AGENDA ITEM INFORMATION

ITEM:  2023 EQUIPMENT FUND ASSET REPLACEMENT PURCHASES

The Township’s Chief Financial Officer and Director of Public Works will provide an update on the 2023 Equipment Fund Asset
Replacement schedule.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
2023 EQUIPMENT FUND ASSET REPLACEMENT PURCHASES Issue Briefing

2023 EQUIPMENT FUND ASSET REPLACEMENT PURCHASES Backup Material
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TOWNSHIP OF LOWER MERION 
Finance Committee 

Issue Briefing 
 
 

Topic:  Equipment Fund - 2023 Asset Replacement Schedule 
 
Prepared By:  Eric Traub, Chief Financial Officer 

Paul McElhaney, Director of Public Works 
    
Date:   March 28, 2023 
 
 
I. Action To Be Considered By The Board: 
 
Review and discuss the planned 2023 Equipment Fund vehicle and equipment replacement list and 
offer any comments or direction.  
 
II. Why This Issue Requires Board Consideration: 
 
It has been the Township’s policy to discuss this issue annually at a Finance Committee meeting 
to get feedback and any necessary policy direction from the Board of Commissioners. 
 
III. Current Policy Or Practice (If Applicable):   
 
The Township’s Equipment Fund is an internal service fund that accounts for the asset 
replacement, operating and maintenance costs of the Township’s fleet and communications 
equipment.  Costs include fuel, materials, maintenance, and asset replacement that are determined 
annually on a cost recovery basis. Township departments that use equipment are assessed a 
“rental” charge, which reimburses the Equipment Fund for these costs through interfund transfers. 
The asset replacement component of the rental charge is a current operating expense to gradually 
pay for the use of the asset during its useful life, thus providing funding for the future asset 
replacement. This recurring source of funding is intended to make the Equipment Fund self-
sufficient, although a one-time transfer of $2.0 million from the General Fund to the Equipment 
Fund was approved last year. The vehicles and equipment are assigned to three main operating 
funds, the General Fund, Sanitary Sewer Fund and the Solid Waste Fund.  
 
For over two years now supply chain constraints and other factors have significantly curtailed the 
availability of new vehicles. The delivery time for certain heavy equipment has elongated 
significantly as equipment that used to take 9-12 months now can take three or more years to be 
delivered. For example, currently the Township has nine units on order going back to 2021 totaling 
approximately $1,000,000. Township staff has been trying to navigate this environment by 
proactively planning replacement cycles and working with its vendors/suppliers, but it has been 
very challenging. 
 
 
 

22



IV. Other Relevant Background Information:

A list of the 2023 scheduled vehicle and equipment replacements has been provided to the Board. 
In 2023, the Equipment Fund is scheduled to purchase 51 replacement assets (vehicles and major 
equipment). The Township’s Public Works Fleet Division will continue to enhance its preventive 
maintenance of vehicles and major equipment to try to lengthen the useful life of Township assets 
especially considering the issues which may force the Township to hold on to certain vehicles 
longer.  Approximately 40% of the vehicles and equipment slated for replacement in 2023 are at 
least one year beyond their original replacement date.  

The number of purchases has increased from 39 last year and the estimated purchase value of all 
vehicles and equipment is significantly higher due to the need to replace multiple Public Works 
vehicles and equipment this year that have an estimated purchase price above $100,000. However, 
staff anticipates that the actual cash outflows will occur over several years given its recent 
experience and the expected lead time for certain equipment. 

The majority of asset replacements are scheduled to be purchased from the Commonwealth of 
Pennsylvania's cooperative purchasing program (COSTARS) or a similar purchasing cooperative. 
Based on vehicle availability some vehicles and equipment may need to be purchased utilizing the 
public bidding process. Township staff will report to the Board through the Operations Report on 
major purchases as it has in past years.   

Discussion of Alternative Fuel Vehicles/Equipment Options 

Township staff has continued to evaluate and consider the inclusion of alternative fuel vehicles 
and equipment into the Township’s fleet.  As technology advances, studies have indicated that 
alternate fuels vehicles have the potential to reduce vehicle air emissions and stabilize total cost of 
ownership. In order to ensure Lower Merion is doing its part to reduce air emissions, effectively 
manage fleet spending, and respond to policy direction to begin to integrate electric vehicles into 
the Township fleet, Township staff is proposing five additional electric vehicles in Parking 
Services, Police and Building & Planning as part of the 2023 fleet replacement plan.  The cost of 
the five electric vehicles is expected to be approximately $250,000.  

As a result of the Inflation Reduction Act of 2022, tax-exempt organizations such as the Township 
now qualify for a direct payment credits of up to $7,500 per vehicle for Class 1 and 2 electric 
vehicles such as the ones proposed in the proposed equipment list, for a total savings of up to 
$37,500.  Additionally, lower vehicle fueling and maintenance costs for the electric vehicles would 
offset a small portion of their initial acquisition costs over time.  Township staff also intends to 
apply for the PADEP Alternative Fuels Incentive Grant for an additional $7,500 per vehicle for 
Class 1 and 2 electric vehicles, although the rapidly increasing adoption of electric vehicles in 
recent years has made those grants more competitive.  If the Board preferred an alternative 
approach, three of the five vehicles scheduled to be transitioned to electric vehicles could be 
replaced with a reassigned police patrol vehicles at a cost of roughly $3,500 per vehicle.   

Township staff will continue to try to balance the costs associated with transition to electric 
vehicles versus the benefits as it gains insights from its most recent electric vehicles fleet 
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purchases.  Those vehicles are being transferred to different departments to gauge the feedback 
from staff and how well they meet the needs of each department/division.  
 
The Township will also continue to incorporate electric/battery powered equipment into operations 
in Parks, Shade Tree and other areas where it is operational feasible.  For example, Parks & 
Recreation has a acquired a full size, zero-turn electric mower that it is using on certain fields and 
park areas this year to gauge its effectiveness and ability to meet the Township’s operational needs. 

 
V. Impact On Township Finances: 
 
Township staff projects the Equipment Fund will be stressed by the rapid price increases we have 
seen in recent years.  For example, the following details some recent price increase examples: 
 

a. Shade Tree Chipper: 2019 purchase = $57,300; 2023 purchase = $115,500.  
b. Electric Shop Bucket Truck: 2018 purchase = $105,000; 2023 purchase = $210,000 
c. Highway Dump Truck: 2021 purchase = $184,000; 2023 purchase = $260,000 
d. Highway Knuckle Boom Truck: 2013 purchase = $205,000; 2023 purchase = $403,000 

 
The impact of these price increases will be higher Equipment Fund rental rates to the General 
Fund, Sewer Fund and Solid Waste Fund.  The average increase in the Equipment Fund rental 
rates over the last four budgets has been 7.3%, which might be the minimum increase over the next 
several years if costs continue to escalate at their current pace. In addition, the Township has 
significant major equipment to replace over the next few years. Fortunately, the cash and 
investment balance in the Equipment Fund was bolstered by the recent $2.0 million transfer and 
was over $6.3 million as of year-end 2022. This level of reserves is sufficient for 2023 especially 
considering some of the 2023 equipment is not expected to arrive for several years.   
 
The current environment of rising costs, long order lead times and other uncertainty make financial 
projections for the Equipment more difficult.  While it is almost certain that rental rates will 
increase at rates much higher than most other expenditure categories, it remains possible that the 
50% funding level for the General Fund may need to be re-evaluated in the future and/or additional 
General Fund transfers may be necessary. Township staff will continue to monitor the Equipment 
Fund moving forward to ensure its financial viability and report back to the Board later this year.  
 
VI. Staff Recommendation: 
 
Staff recommends the Township proceed with purchasing the equipment and vehicles as presented 
with any revisions recommended by the Board of Commissioners. 
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Asset Description #
Parking Services AWD Compact EV 
SUV.

1 $52,500 - $57,980 $52,500 - $57,980

Parking Meter Attendant EV SDN. 1 $35,000 - $38,500 $35,000 - $38,500
Police UM Patrol. Vehicle EV P/U. 1 $78,500 - $85,500 $78,500 - $85,500

Police DWI Trailer. 1 $10,500 - $13,500 $10,500 - $13,500

Police K9 Unit. 1 $61,500 - $63,500 $61,500 - $63,500

Police Patrol SUV Vehicle. 7 $51,500 - $54,000 $360,500 - $378,000

Police UM Vehicles. 5 $3,500 - $8,250 $17,500 - $41,250
Police Speed Trailer. 1 $16,500 - $17,850 $16,500 - $17,850
B&P Inspector Compact EV SDN. 2 $35,000 - $38,500 $70,000 - $77,000

Highway Tow Behind Compressor. 2 $27,000 - $37,000 $54,000 - $74,000

Highway Pavement Roller. 1 $50,000 - $63,500 $50,000 - $63,500

Highway Knuckle Boom W/Plow and 
Spreader.  

1 $401,000 - $408,500 $401,000 - $408,500

Highway Single Axle Dump W/Plow 
and Spreader. 

4 $255,000 - $263,000 $1,020,000 - $1,052,000

Highway Skid Steer w/attachments. 2 $110,000 - $115,000 $220,000 - $230,000

Highway/Paint Shop Line Painter 
Truck.

1 $455,000 - $485,000 $455,000 - $485,000

Highway/Paint Shop Stake Body 
Truck W/Plow and Spreader.

1 $165,000 - $175,000 $165,000 - $175,000

Electric Shop Bucket Truck. 1 $208,000 - $213,000 $208,000 - $213,000
Shade Tree Stump Grinder. 1 $106,500 - $110,500 $106,500 - $110,500
Shade Tree Wood Chipper. 2 $113,000 - $118,500 $226,000 - $237,000
Shade Tree Loader W/Grapple. 1 $175,000 - $185,000 $175,000 - $185,000
Shade Tree Bucket Truck. 2 $310,000 - $316,000 $620,000 - $632,000
Facilities Man Lift. 1 $65,500 - $68,500 $65,500 - $68,500
Fleet Service Truck W/ Crane. 1 $230,000 - $240,000 $230,000 - $240,000
Fleet Service Truck utility 
w/Compressor.

1 $95,000 - $105,000 $95,000 - $105,000

Sewer 6' Dump Trailer. 3 $6,500 - $8,500 $19,500 - $25,500
Parks Roller. 1 $39,500 - $45,000 $39,500 - $45,000
Parks Trailer Enclosed. 2 $18,500 - $20,500 $37,000 - $41,000

Parks Leaf Vac. Trailer Combo Unit. 1 $85,000 - $92,500 $85,000 - $92,500
Parks Over Seeder. 1 $14,500 - $18,500 $14,500 - $18,500
EV Charger Koegel. 1 $10,000 - $11,000 $10,000 - $11,000

Grand Totals 51 $3,284,500 - $3,477,080 $4,999,000 - $5,285,580

 Estimated Cost Per Unit  Total Cost Range 

 Equipment Fund 2023 Vehicle and Major Equipment Replacements 
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