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APPENDIX C - STRATEGY PRIORITIZATION

The Township Sustainability Plan includes 56 high-impact implementation strategies that are intended to
work together to achieve the Sustainability Plan Vision and Goals. However, it will not be possible to
implement all the strategies at the same time. There are several factors which can influence when and how
each strategy will ultimately be implemented, and different Township stakeholders will prioritize
implementation strategies based on different criteria.

Based on the Vision, Goals, and Guiding Principles of the Sustainability Plan, as well as information
gathered during the stakeholder engagement process, the following criteria were selected to guide the
suggested prioritization of the implementation strategies:

e Cost Effectiveness

e Greenhouse Gas Reduction Potential

e Progress Towards Stated Goal

e Support of Other Strategies or Goals

e Alignment with Township Comprehensive Plan

e Ease of Implementation

e Contribution to Equitable Outcomes

e Contribution to Community Health and Wellbeing

e Contribution to Economic Opportunities or Job Creation

The table on the next page demonstrates how these criteria were used to attribute a score to each
implementation strategy. The scores provided a foundation for prioritizing each strategy based on their
alignment with the values of the Lower Merion Township community. Other factors such as the current
regulatory landscape, logical sequence of implementation, and barriers to implementation were also
considered in order to sort the implementation strategies into three groups:

e Priority 1 - This group represents implementation strategies that should be started first. Generally,
these strategies align most with stakeholder values; are expected to have wide-ranging, significant
impact on achieving the Sustainability Plan Vision and Goals; have minimal barriers to
implementation; and/or are prerequisites for implementing other strategies. It is recommended that
the Township dedicate resources to implementing these strategies in the very near term.

e Priority 2 — This group represents implementation strategies that should begin after Priority 1
strategies are underway, or earlier if unique opportunities or circumstances present themselves.
Generally, these strategies have more limited or variable benefits than Priority 1 strategies; do not
contribute directly to improved outcomes but are expected to lead to positive subsequent actions;
involve prerequisite actions; necessitate further evaluation; require long-term planning; and/or
involve developing partnerships before they can be implemented. It is recommended that the
Township begin laying the foundation for these strategies in the near term and prepare for future
resource allocation so that implementation can begin in the next 2-5 years.

e Priority 3 — This group represents implementation strategies that should begin after Priority 2
strategies are underway, or earlier if unique opportunities or circumstances present themselves.
Generally, these strategies have more limited or variable benefits than Priority 1 or Priority 2
strategies; have benefits that are difficult to quantify; face barriers to implementation or whose
implementation depends on variables outside of the Township’s control; and/or would be more
effective after a Priority 1 or Priority 2 strategy is implemented.

Although the priority groups provide a general guide for strategy implementation, the Township should
continue to evaluate stakeholder needs and values, emerging technology, changing regulatory landscapes,
new funding opportunities, and regional initiatives to guide strategy implementation.
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Scoring
Significant Savings Long-term financial benefits greatly outweigh implementation costs 4
Moderate Savings Long-term financial benefits outweigh implementation costs 2
Cost Effectiveness _ _ 4 _ _ _ _ : .
Cost Neutral Long-term financial benefits match implementation costs OR financial costs/benefits are not easiliy measured 0
Moderate Added Cost ~ Implementation costs slightly outweigh the long-term financial benefits -2
Significant Added Cost  Implementation costs significantly outweigh the long-term financial benefits -4
Significant Reduction  This action has a significant greenhouse gas emissions reduction potential 8
Greenhouse Gas
Reduction Potential Moderate Reduction This action has a moderate greenhouse gas emissions reduction potential 4
No Reduction This action has no direct or measurable impact on greenhouse gas emissions 0
Significant Impact This action will have significant measurable impact on achieving the stated Sustainability Plan Goal 8
Progress Towards
Stated Goal Moderate Impact This action will have moderate measurable impact on achieving the stated Sustainability Plan Goal 4
Minimial Impact This action will have minimial or no impact on achieving the stated Sustainability Plan Goal 0
Significant Overlap This action significantly complements other actions or goals in the Sustainability Plan 4
Support of Other Plan
Strategies or Goals  Moderate Overlap This action moderately complements other actions or goals in the Sustainability Plan 2
No Overlap This action does not complement other actions or goals in the Sustainability Plan 0
Directly aligns This action directly aligns with or reiterates recommendations in the Township Comprehensive Plan 2
: : Looseley aligns This action loosely aligns with recommendations in the Township Comprehensive Plan 1
Alignment with
Township No correlati This action neighor ali flicts with dations in the Township Comprehensive Pl 0
Comprehensive Plan |V correlation is action neighor aligns nor conflicts with recommendations in the Township Comprehensive Plan
Possibly conflicts This action may conflict with recommendations in the Township Comprehensive Plan -1
Clearly conflicts This action directly conflicts with recommendations in the Township Comprehensive Plan -2
Minimal Effort This action requires minimal or no additional staff or resources to implement 2
Ease of
Implementation  Moderate Effort This action requires a moderate amount of additional staff or resources to implement 1
Significant Effort This action requires a significant amount of additional staff or resources to implement 0
This action contributes to significant improvement in equitable outcomes for those who are more vulnerable or
Significant Improvement traditionally underrepresented 6
This action contributes to moderate improvement in equitable outcomes for those who are more vulnerable or
Contribution to Moderate Improvement traditionally underrepresented 3
Equitable Outcomes This action neither enhances nor decreases equitable outcomes for those who are more vulnerable or
No Improvement traditionally underrepresented OR don't know what impact this action has on equity 0
This action may contribute to inequitable outcomes for those who are more vulnerable or traditionally
Possible Drawbacks underrepresented 3
. Signficiant Improvement This action contributes to significant improvement in community health and wellbeing 4
Contribution to
Community Health ‘ , , , , . ,
and Wellbeing Moderate Improvement This action contributes to moderate improvement in community health and wellbeing 2
This action does not contribute to improvement in community health and wellbeing, OR don't know what
No Improvement impact this action ahs on community health and wellbeing 0
Significant Increase This action contributes to significant measurable increase of economic opportunities or job creation 2
Contribution to Moderate Increase This action contributes to moderate measurable increase of economic opportunities or job creation 1
Economic
Opportunities or Job No Change This action does not contribute to increase of economic opportunities or job creation 0
Creation
Moderate Decrease This action contributes to moderate measurable decrease of economic opportunities or job creation -1
Significant Decrease This action contributes to significant measurable decrease of economic opportunities or job creation 2
Total Possible Points 40
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AR1 Climate risk assessment 22
AR2  Incorporate resiliency into infrastructure projects 22
AR4  Nature Based Climate Solutions 22

MO4  Increase multimodal access 26

SD1  Comprehensive Code Audit and Update 24

SW3 Stormwater Fee

SW4  Public-Private Stormwater Projects
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Priority 2 Score
AR5 Resilience Hubs 18
AR3 Reduce dependence on local power grid 19
AR7 Climate risk mitigation program 15
ED1 Branding & Outreach network 17
ED2 Volunteer Coordination Program 20
ED3 Sustainability Liaison and Site Leads 15
ED10 Green Enterprises Program 15
HEL Municipal building tune-up 17
EE4 Commercial Energy Benchmarking 16
ET Carbon-Free Municipal Building and Maintenance 17
Equipment
MO1 Complete Streets Policy 18
MO3 Community TDM 17
MO5 Safe Routes to School 17
NR2 Ecosystem Protection Program 20
D3 Promote Urban Agriculture, Plant-Rich Diets, and Food 15
Rescue
SW1 Green Stormwater Infrastructure 15
SW2 Stormwater Reduction Best Management Practices 15
VD2 Municipal EV Parking 19
WM2 Compost Program 16
WM6 Commercial Waste Reporting and Diversion 19
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AR6 Communication network 18

MO2 Municipal TDM 14

SD2 Eco-Districts 13
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