Appendix A

Strategy Implementation Table



The Strategy Implementation Table provides an overview of the different strategies and actions that need
to be taken to implement the Sustainability Plan. The Strategy Implementation Table includes the
following fields:

e STRATEGY: Name of the strategic action or initiative being considered for implementation as part
of the Township Sustainability Plan.

e PLAN PAGE: References the page of the Township Sustainability Plan document where more
detailed information about the strategy can be found.

e TYPE OF ACTION REQUIRED: Provides an indication of whether the action is expected (Y), not
expected (N), or possibly needed (P) to implement the Township Sustainability Plan.

e INTERRELATED STRATEGIES: While all the strategies in the Township Sustainability Plan are
intended to work in unison to achieve the Township sustainability goals, this field indicates
which other strategies are directly related or dependent on the strategy listed in the row.

e PROJECT LEAD: While each strategy will require interdisciplinary participation and whole-of-
government support, this field identifies the position or department responsible for overseeing
the implementation of the strategy.

e PRIORITY - 1,2,3: Identifies the priority ranking for each action item, with 1 being the highest
priority and 3 being the lowest. More information about prioritization can be found in Appendix
C.

e ORDINANCE: Indicates whether the action requires any changes to Township laws or
regulations.

e FUNDING: Indicates whether additional financial resources are required to carry out the strategy.

e PLANNING: While nearly all the strategies will require further evaluation and strategic
implementation, this field indicates whether the strategy requires development of additional
studies or plans in order to carry out the strategy.

o ADDITIONAL STAFFING: Indicates whether additional personnel are required to carry out the
strategy.

e L[AND DEVELOPMENT PROCESS: Indicates whether the strategy involves any changes to land
use or development policies or practices.

e ENFORCEMENT: Indicates whether any additional enforcement measures are required to ensure
compliance with the strategy.

e DIRECT BOARD OF COMMISSIONER ACTION: Indicates whether the action requires direct
approval, support, or further discussion or direction from the Township Board of Commissioners,
aside from budget or ordinance approvals.
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APPENDIX A - STRATEGY IMPLEMENTATION TABLE

PLAN TYPE OF ACTION REQUIRED INTERRELATED PRIORITY -
STRATEGY PAGE Y=YES, N=NOT EXPECTED, P=POSSIBLY STRATEGIES PROJECT LEAD 1,23
ADDITIONAL LAND BBIXRRFDCEF
ORDINANCE | FUNDING | PLANNING STAFFING DE\;EE)OCPSQENT ENFORCEMENT COMMISSIONER
- ACTION
Energy Transition Element
EE1l Municipal Building Tune Up 20 N Y Y N N N N EE2, EE4, ET1, VD1, VD2 Facilities Supervisor 2
EE2 Energy Savings Fund 22 N Y N p N N Y EEL, EE3, ETL, E12, ET3, ET4, Finance Department 1
VD1, VD2
EE3 Residential Energy Efficiency 24 N Y Y N p N Y ET6, ED8, ED9 Sustainability Manager 1
EE4 Commercial Energy Benchmarking 26 P Y Y P Y P P EEL, ET2, 1155113-3 EE?’OVDB’ VD4, Building & Planning 2
ET1 Carbon-Free Municipal Electricity 30 N Y Y N N N P EEL EE2, ET%/];;T 6, ET7, VD1, Sustainability Manager 1
gr2  Cabon-Free Municipal Building and Maintenance 34 N Y Y N N N P EE1, EE2, ET1, ET3,ET6, ET7 | Sustainability Manager 2
Equipment
ET3 Municipal Refrigerant Management 36 N Y N N N ET2, ET5, ED3 Facilities Supervisor 3
. . . ET6 & 7, VD3, ED11, NR1, WM2 &| T N
ET4 Dedicated Funding Mechanism 38 p p Y P p P Y 5 AR4.6, MO4. SW3 Sustainability Manager 3
ET5 Commercial Refrigerant Tracking 40 3 Y Y P P EE4, ET6 Building & Planning 3
ET6 Energy Transition Initiatives & Incentives 42 P Y N P N Y EE3-4, ET1-7,VD3, ED2 & 8-11 | Sustainability Manager 1
ET7 Support Community-Scale Energy Distribution 46 p Y Y N p N p EE3-4, ET1, ET2, ET6 Sui/té::;]rlty 3
VD1 Municipal EV Fleet 50 N Y Y N N N P EE1, EE2, ETL, VD2 Fleet Supervisor 1
VD2 Municipal EV Parking 52 N Y Y N N N p EEL, EE2, ETL, VD1 Fleet Supervisor 2
VD3 Community Fleet Transition 54 N Y Y N P N P VD4, ET6, ED8, ED9, ED10 Sustainability Manager 1
VD4 Reference and Data Resource 56 N N N N N N N VD3, ED8, ED9 Sustainability Manager 3

PAGE 2




APPENDIX A - STRATEGY IMPLEMENTATION TABLE

TYPE OF ACTION REQUIRED

Y=YES, N=NOT EXPECTED, P=POSSIBLY

INTERRELATED
STRATEGIES

PROJECT LEAD

PRIORITY -
12,3

PLAN
STRATEGY PAGE
ED1 Branding & Outreach Network 62
ED2 Volunteer Coordination Program 64
ED3 Sustainability Liaison & Site Leads 66
ED4 Employee Engagement 68
ED5 Multi-Municipal Initiatives 70
ED6 Advocacy for County, State, and Federal Programs 72
ED7 Green Procurement Policy 74
ED8 Annual Community-Wide Engagement Plan 76
ED9 Annual Targeted Stakeholder Engagement Plan 78
ED10  Green Enterprises Program 80
EDI11  Sustainable Workforce Development 82
NR1 Community Forest Expansion 86
NR2 Ecosystem Protection Program 88
NR3 Natural Resources Inventory 90
NR4 Promote Sustainable Land Management Practices 92
NR5 Net Positive Impact 94
‘WMI1  Minimum-Waste Facilities & Events 98
WM2  Compost Program 100
‘WM3  Waste Subscription Fees 102
WM4  Minimize Single-Use Plastics 104
‘WM5  Circular Economy Program 106
WM6  Commercial Waste Reporting and Diversion 108

ORDINANCE

FUNDING

PLANNING

ADDITIONAL
STAFFING

LAND
DEVELOPMENT
PROCESS

ENFORCEMENT

DIRECT
BOARD OF
COMMISSIONER
ACTION

EE3, EE4, ETS5, ET6, VD3, VD4,

N Y N N N N N EDS, EDO Sustainability Manager 2
EE3 & 4, ET6, VD3 & 4, ED8 & 9, Township Manager's

N Y N P N N Y NRI & 4, WM1, 2, 4, & 5, AR4-6, e 8 2

SW4, SD3

N N N N N P ED4, ED7, NR2, WM1, MO2 Sustainability Manager 2

N Y N N N N N ED3, WM1, SD1 Sustainability Manager 3
ET1, 6 & 7, VD3-VD4, ED6, 7, & -

N P P N N P P 11, WM5-6. AR3 & 5. MO3-5, SD1 Sustainability Manager 1
EE3-4, ET1, 4, 6, & 7, ED5, WM5- R

N N N N N N Y 6. AR3. MO4. SD1 & 3 Sustainability Manager 3

N P N N Y ED3 & 5, NR2, WM1, SW1 & 2 | Sustainability Manager 3
EE3 & 4, ET5-7, VD3-4, ED1-2, 9-

N Y Y P N N N 11, NR1 & 4, WM2-6, AR4-6, MO3 | Sustainability Manager 1

& 5, SW4, SD3

EE3 & 4, ET5-7, VD3-4, ED1-2, 8,

N Y Y P N N N 10-11, NR1 & 4, WM2-6, AR4-6, | Sustainability Manager 1

MO3 & 5, SW4, SD3

EE4, ET5-7, VD3-4, NR4, WM4-6, I

N Y N N P N P MO3, SW4, SD3 Sustainability Manager 2
EE3-4, ET5-7, VD3-4, ED10, NR1, I

N Y N N N N P NR4, WM2 & 5. AR, SD3 Sustainability Manager 3

NR2-3, NR6, AR1, AR3, ED2-3, Public Works

P Y Y P ¥ P ¥ ED10, MO1, SW2, SW4, SD2 Department !
NR2-3, NR6, AR1, AR3, ED2, ED7, | Parks & Recreation

N Y Y P N N Y SW2, SD1-2 Department 2
ED2-4, ED10, NR1-2, & 4, AR1-3, | Building & Planning

N Y Y N P N N SW2,5SD1-3 Department !

P Y Y P Y P N ED 8-11, NR2 & 5, SW2-4, SD3 | Sustainability Manager 3

v P N P v v v NR3, SD2 Building & Planning 3

Department

N Y Y P N N P ED3 &4, WM2 &5 Sustainability Manager 3

N Y Y P P N Y ED8 &9, WMI,5& 6 Refuse Supervisor 2

Y P Y P N Y Y WM2, 4 & 5 Refuse Supervisor 3

Y N N P N Y Y ED8 & 9, WM5-6 Sustainability Manager 3

N Y N P Y P P ED8 & 9, WM2-6 Sustainability Manager 1

P P Y N N P N ED8 &9, WM, 2,4, &5 Sustainability Manager 2
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APPENDIX A - STRATEGY IMPLEMENTATION TABLE

PLAN TYPE OF ACTION REQUIRED INTERRELATED PRIORITY -
STRATEGY PAGE Y=YES, N=NOT EXPECTED, P=POSSIBLY STRATEGIES PROJECT LEAD 1,23
ADDITIONAL LAND BgzIFRFDCéF
ORDINANCE | FUNDING | PLANNING STAFFING DE\;EE)OCPSQENT ENFORCEMENT COMMISSIONER
- ACTION
Community Design Element
ARl  Climate Risk Assessment 114 N Y Y N N N N AR2-7,ED3 & 5 Public Works 1
Department
s ) . ET1,2 & 7,ED3 & 4, NR1-5, ARI, Public Works
AR2 Incorporate Resilience into Infrastructure Projects 116 N Y N N N N Y 467 SW1,2 &e 4, SD3 Department 1
. EE2 & 3,ET1,2,6 & 7,VD1-2, Public Works
AR3 Reduce Dependence on Local Power Grid 118 P Y Y N P N Y EDS & 6, ARI & 2 Department 2
AR4 Nature Based Climate Solutions 120 P Y Y P Y P P ARL, ET7’NZR$\;§/E;WL4’SDL Sustainability Manager 1
AR5  Resilience Hubs 122 N Y Y P P N Y ET1, 2, 6 & 7, ED8 & 9, AR6-7 Public Works 2
Department
AR6 Communication Network 124 N P Y N N N N ED8 &9, AR5 & 7 Police Department 3
AR7  Climate Risk Mitigation Program 126 N Y Y N Y N P ARI, 3-6, NR1 & 4, SW2 & 4 Public Works 2
Department
MO1  Complete Streets Policy 130 Y Y N N Y N Y NRI, AR4, MO2-5 Public Works 2
Department
MO2  Municipal Transportation Demand Management 132 N Y Y N p N Y MO1 &3 Human Resources 3
Department
. : Building & Planning
MO3 Community Transportation Demand Management 134 N Y Y N N N N MOL,2 &5 2
Department
. Building & Planning
MO4 Increase Multimodal Access 136 P Y Y N Y N Y MO1,MO5 1
Department
MO5 Safe Routes to School 138 N Y Y P P P Y MO1,MO4 Building & Planning 2
Department
Public Works
SW1 Green Stormwater Infrastructure 142 P Y Y N Y P P NR2-4, AR2 & 4, MO1, SW2 2
Department
SW2 Stormwater Reduction Best Management Practices 144 N Y Y N N N P NR2-4, AR2 & 4, MO1, SW1 PBEI]JI:YX\;(;:iS 2
SW3 Stormwater Fee 146 Y Y P N N Y Y NR1, 4-5, AR4, SW4 Township Manager 1
SW4  Public-Private Stormwater Projects 148 N Y Y N Y N N NRI, 4-5, AR4, SW3 Public Works 1
Department
EE3 & 4, ET4-7, VD3, NR1 & 5, Building & Plannin
SD1 Comprehensive Code Audit and Update 152 Y P Y P P p Y WM2, 5 & 6, AR4 & 5, MO1, SW4, & & 1
sp3 Department
EE3 & 4, ET5-7, VD3, ED9-10, Building & Planning
SD2  Eco-Districts 154 Y Y Y N Y P Y NRI, 4 &5, WM2, 4-6, AR4-7, | = (8% SARINE 3
MO, 4 & 5, SW4, SD1 P
. . . SD1, AR4, AR7, WM2, WM5, WM6,
sp3  Fromote Urban Agriculture, Plant-Rich Diets, and 156 N Y Y P P N N NR#4, NRS5, ED2, ED8, EDO, ED10, | Sustainability Manager 2

Food Rescue

EDI11
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