LOWER MERION LIBRARY SYSTEM

Minutes of the Board of Directors’ Meeting
Township Administration Building, 75 E. Lancaster Ave, Ardmore, PA 19003
February 7, 2023

CALL TO ORDER

The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:57 p.m.

BOARD:

Anna Durbin (Zoom)
Joann Jester

Stuart Kline

Annette Sussman
Tiz Powers

Robert O’Shea Jr.
Chris Strawbridge
Stephanie Tomei
Sarah Dufendach
Christopher Dwyer (Zoom)

OTHERS:

Betty-Ann Izenman
Lynn Williamson
Jennifer DeAngelis
Jean Jacobson (Zoom)
John Pappas (Zoom)
Sally Abbott (Zoom)
John Willis

EXCUSED:
Shawn Kraemer

PRESENT

President & Member-At-Large

Secretary & Member-At-Large

Treasurer & Belmont Hills Library Delegate
Alternate Ardmore Library Delegate

Bala Cynwyd Library Delegate

Gladwyne Library Delegate

Ludington Library Delegate

Penn Wynne Library Delegate

Member At-Large

Member-At-Large

Past President

Director of Libraries
Administrative Secretary
Director of Development

Head Librarian, Ardmore Library
Citizen

Citizen

Vice President & Commissioner Delegate

Note: As Anna was not feeling well, she asked Betty Ann to lead the meeting.

HANDOUTS
e February 7, 2023 Meeting Agenda
e December 6, 2022 LMLS Board Meeting Minutes
e February 7, 2023 Director’s Report
e LMLS Board Meeting Public Comment Policy 2 DRAFT
e LMLS Treasurer’s Reports and Financials: December 2022 & Preliminary January 2023
e February 2023 Book Your Calendar, LMLS Events & Programs brochure
e Local Library Reports



LMLS Board Meeting 02.07.23 — Minutes Page 2

MINUTES
Joann made a motion to accept the minutes of the December 6, 2022, LMLS Board Meeting as submitted;
Chris S. seconded the motion; all were in favor and the minutes were approved.

PRESIDENT’S REPORT

No report.

DIRECTOR’S REPORT (Lynn Williamson)
Staffing Update

John Pappas became Head Librarian at Ardmore on 1/3/2023.

Recruitment has begun for his former Reference Librarian position at Ludington.

Lizzie Barrie, Head Librarian at Belmont Hills, is expecting to move to Ireland this spring.
Judy Soret has announced her retirement effective 3/31/23.

There are seven currently open positions to be posted. Human Resources is currently short-
staffed. They are implementing usage of NeoGov for posting vacancies.

Stakeholder Meetings & Activities
Lynn is interested in meeting with community groups, etc. If you have any connections or suggestions,
please reach out.

12/16/22 — MCLINC Board of Directors meeting

12/21/22 — Supt McGrath and tour of the LM Safety Building and Communications Room
12/23/22 — Township offices and all Libraries closed at noon due to inclement weather
1/11/23 and 1/12/23 — All Staff Town Halls via Zoom

1/12/23 — Ardmore Rotary

1/17/23 — Lower Merion Historical Society (Scott Reynolds)

1/18/23 — Bryn Mawr Presbyterian, Parish Nurse (Carol Cherry)

1/19/23 — Ardmore Rotary (Lynn is being inducted to the Rotary next Thursday)
1/25/23 — Narberth Ambulance (Al Davey)

1/26/23 — MCLINC Director (Michelle Kehoe)

1/27/23 — Check presentation from Republic Bank (Denise Murphy), EITC program
2/3/23 — Lafayette College, intern discussion (Nicole Beckett)

Capital Improvement Program Updates

Telephone and Security Cameras: an inventory of existing systems has been completed, staff
feedback has been gathered, and both have been turned over to the Township Engineer’s office.
Lobby work at Ludington: bids came in well over the budgeted amount. The project is currently
in review for next steps.

Bala Cynwyd recoating and cladding bid has been posted. Construction is anticipated to take
place during the summer and should take a couple of weeks.

Ardmore Ramp & Windows: staff is working with the Township Engineer’s office.

General Updates

Library Speakers Consortium, costs generously covered by LMLF, begins this month. This service
provides online author talks. Staff is working on promotion.
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e The Staff In-Service Day committee is looking at a Wednesday or Thursday in May for an in-per-
son program. Morning session on ‘Skills of Community-Centered Libraries’; afternoon of skill-
sharing.

e State Report is open now and due 3/10/23.

e Lynn will reach out to new LMLS Board members to set up a training.

e Freedom of Information Act requests — caution about using personal email in case of FOIA re-
quests related to collection challenges. Lynn will request more information and clarification.

Policy Development
e Circulation Policy — will present to Board soon. Some minor changes to bring it up to date with
Auto-Renewal and incorporating the online library card into the policy.
e Photography and Videography Policy — will present Board soon. A new policy with feedback
from the Township Solicitor.

OLD BUSINESS
Alcohol Policy
The draft policy has been submitted to the Township Solicitor for review, and we await feedback. We

plan to bring it before the LMLS Board next month. Earlier today we received a request from the Penn
Wynne Board for their Appetite for Books event in May. It will be sent around for review this week and
brought for a vote at the March meeting.

Public Comment Policy
Feedback from the last meeting was incorporated. An updated draft was distributed at the meeting. This
has also been submitted to the Township Solicitor for review and we await feedback.

Materials Selection Policy

We are recommending a change in the policy under section 7. PROCEDURES FOR COMPLAINTS
ABOUT LIBRARY RESOURCES, #4. “In the event of an appeal, the LMLS Board shall notify the Town-
ship Manager and coordinate the scheduling of the hearing through the Manager’s office” (which is the
very last sentence in that section of the policy). The Manager’s office does not wish to be involved in such
matters. The Solicitor suggests: “A decision of the LMLS Board may be appealed to the Court of Common
Pleas.”

Discussion: Stuart asked who the defendant would be. Likely any combination of the LMLS Director, the
LMLS Board, and the Township. It is not important for us to define that in the policy. The person appeal-
ing must make that determination for themselves.

***VOTE: Anna made a motion to strike the current last sentence of the Procedures for Complaints
About Library Resources, amending it to “A decision of the LMLS Board may be appealed to the Court
of Common Pleas;” Bob seconded the motion; Annette abstained; all others were in favor and the mo-
tion passed.***

NEW BUSINESS

Focus Groups

Lynn indicated that she would like to conduct focus groups. The Strategic Plan 2022-24, under ‘Strategic
Initiative: Make the libraries visible and part of the community, Goal 6 — Enhance the user experience
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through customer focused services,” one of the objectives is to “Implement a survey for the public to
gather input on needs and interests.” She plans to use the info gathered from the focus groups to develop
the survey. Charlie Davis, one of the applicants for the At-Large opening, has expertise in this area and
volunteered to assist and help guide us in the process. There will be 6-10 focus groups of 8-12 participants
each, and we would like to have various groups comprised of frequent, occasional, and non-library users.
They will be asked open-ended questions. Interested candidates will be asked to complete an intake sur-
vey (there will be an online Google form as well as some paper forms available in libraries). We will ad-
vertise through the Public Information Office list-serv, and ask the Commissioners, boards, and commu-
nity partners to spread the word. We expect to have a summer intern from Lafayette College to assist
with gathering data. A staff focus group is scheduled for this Thursday from 10 AM — Noon.

Discussion: Tiz suggested asking the school district to help disseminate the information. Sarah thought
there might be some overlap with the goals of the DEI committee and some opportunities to share and
collaborate. Annette suggested looking at generally underrepresented groups and recommended using
churches to get diversity. Specifically, she suggested getting in touch with Reverend Pollard at Zion Bap-
tist Church in addition to Rev. Cavaness. Stephanie noted that the volunteers at the National Night Out
event last year asked people for suggestions less informally, using Post-It notes. She also thought it
would be good to integrate the under 18 crew. Stuart suggested reaching out to schools.

The board did not think it necessary to vote on this, viewing it as being at the discretion of the Director.

There was, however, informal consensus that conducting focus groups was perfectly acceptable.

TREASURER'’S REPORT (Stuart Kline)
Report of Financial Activity — December 2022

e December beginning balance: $242,840.51
e Sources of funds: 35,473.13
e Uses of funds: 78,315.88
¢ December ending balance: $199,997.76

Receipts in December include materials deposits from Ardmore, Belmont Hills, Gladwyne, Ludington,
and Penn Wynne Libraries. Expenditures include books & materials, including many museum passes,
and automation.

Preliminary Report of Financial Activity — January 2023

e January beginning balance: $199,997.76
e Sources of funds: 36,043.83
e Uses of funds: 58,816.74
¢ January ending balance: $177,224.85

Receipts in January include materials deposits from Ardmore, Bala Cynwyd, Gladwyne, Ludington, and
Penn Wynne Libraries. Expenditures include books & materials, including many museum passes, and
automation.

Other Highlights
Our State Aid to Public Libraries payment of $252,064.61 arrived at the beginning of February.
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SHARING LIBRARY NEWS & ISSUES
Penn Wynne Library

e Stephanie reported that the board is starting preparations for their Appetite for Books fundraiser
on May 20t
e They are in the process of obtaining bids for the planned community reading garden.

Belmont Hills Library
e Stuart said that there are currently five raffle baskets at Belmont Hills. The board has decided to
have a lottery ticket basket every quarter.
e The board is exploring hosting another golf event at the library.

Bala Cynwyd Library
e Tiz reported on the planned art sale featuring Anne Karmatz’s work that was donated by her
husband to the library to be displayed and sold. The sale will take place February 26t.
e  The library is resuming in-person programming, but is finding they are getting lower participa-
tion than they had with their online programs. A small discussion ensued on various advantages
and disadvantages of online vs. in-person programs and what other libraries are doing.

Gladwyne Library
¢ Bob indicated that the board is working on several events, including something at The Guard
House.

Ludington Library

e  Chris S. reported that their gate count is down, but circulation is where it needs to be.

¢ Junior Room events are doing well. Story time has been very well attended and they are finding a
lot of success with hosting it in the large meeting room.

e The board is excited for John Pappas with his promotion to Head Librarian at Ardmore but is
sorry to see him go.

e The PT Administrative Secretary hiring is moving forward, and we hope to have someone in
place very soon.

Ardmore Library
e Annette reported that the new Head Librarian, John Pappas, started working there. He is sched-
uled to meet with members of four local civic associations.
e The board is working on onboarding several new members.

PUBLIC DISCUSSION

John Willis, an Ardmore resident, stated that he is working on a community interest project. He has
found our librarians to be professional and cooperative. Gladwyne Library’s history room is a treasure.
He has been happy to have easy access to Zoning Codes, Open Space Plans, Township budget docu-
ments, etc. That said, the Lower Merion School District Policy Manual available in a couple of our librar-
ies is in horrendous shape, last updated in 2016. He asked that LMLS work with the School District on
getting an updated version. The Lower Merion School District Policy Manual is available online, but Mr.
Willis finds it easier to browse and search in paper format.

Discussion: Betty Ann noted that collection materials are selected by the head librarians at each library.
They make efforts to get relevant materials but cannot do anything if they are not available. There are



LMLS Board Meeting 02.07.23 — Minutes Page 6

processes for challenging materials and requesting materials to be added to the collection. She referred
him back to Lynn, whom he had previously been in touch with. Lynn added that the Lower Merion
School District are the content producers for what he is requesting, versus the Township who is responsi-
ble for the Zoning Codes, Open Space Plans, and budget materials which they disseminate to the librar-
ies. She has been in contact with the Township’s Public Information Officer, who in turn reached out to
the School District’s Public Information Officer to request the materials. The School District will not send
out hard copies of the materials. They do, however, have them available for public viewing at the district
office. Mr. Willes suggested that the LMLS board, staff, or Township write an email to the School Board
requesting the document. Anna indicated that the School Board consists of elected officials, and sug-
gested that he appeal to them directly. Mr. Willis departed.

In light of the discussion, Chris S. suggested that we think about the type of issues our Public Comment
Policy is trying to address in practical terms. Sarah added that the policy doesn’t mention recording.
Lynn referred to the Photo Policy, also currently in development, and noted that it addresses staff taking
photos of the public, the public taking photos of other members of the public, and the public taking pho-
tos of the staff. The board is not staff. Betty Ann suggested making a statement at the beginning of meet-
ings regarding recording.

ADJOURNMENT
With no further business, Stephanie made a motion to adjourn; Tiz seconded the motion; all were in fa-
vor; and the meeting was adjourned at 9:31 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
DISTRIBUTED, BUT NOT PRESENTED OR HEARD:

LOCAL LIBRARY REPORTS

ARDMORE LIBRARY

e The children's room had four story times, three Music Playgroups, and one Outreach story time
at the Play and Learn Preschool on Ardmore Avenue this month. We also had three special Jr.
programs in January: A National Trivia Day program, an MLK Day program, and a National
LEGO Day program.

¢ Danielle had four Young Adult Dungeons & Dragons activities.

e John hosted a Board Game for Adults Night and planned an LGBTQIA+ Game Night (partnering
with a local LGBTQIA+ advocacy group) scheduled for 2/6.

BALA CYNWYD LIBRARY
Staff
e Catherine Rohland and Jessica Richter completed the Sunday Reference position hiring process.
e The Junior Room has 2 vacancies: 29-hour Library Assistant and a Page position.
e BCL is currently conducting Page hiring interviews in for upcoming vacancies.
e BCL staff members serve on the Circulation Policy Committee, Photography Policy Committee,
and In-Service Day Committee.
Building, Grounds, & Equipment
e Township opened the bids for the BCL Exterior Finish contract on 1/13/23.
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Circulation

The Circulation Department ended 2022 and began 2023 by making advances in ongoing staff
projects, including adult programming coordination, archives organization, periodical upkeep,
and shelf reading.

J. W. Law took part in a committee revising the LMLS Circulation Policy, interviewed candidates
for page positions, and made sure Bala Cynwyd Library was recertified as a PA Forward Gold
Star Library for another year.

Autumn Cavalcante facilitated our first adult program of 2023, an author talk with Isaac Blum,
whose book The Life and Crimes of Hoodie Rosen recently won the William C. Morris Award for a
debut book by the American Library Association.

New staff member Elliott Brown took on new audiovisual processing, managing the library’s Fa-
cebook page, and assisting patrons in our monthly Tech Q&A.

Children’s Services

BCL ended the year with New Year’s Eve Countdown to Noon, Bala Bingo, and Code Maker vs.
Code Breaker: A Middle School Math Event.

January featured Music with Jill Savitz, Lunar New Year with Kidzart, Kamishibai Storytelling,
and the Winter Reading Challenge with the highest system level of 72 registrations.

Upcoming in February is 2/13 Kidzart, Story Times twice a week, and 2/19 Music Play Patrol’s
World Music: African Drumming.

BCL Junior Room had the highest departmental LMLS circulation for 2022 with a circulation of
153,064 items.

Programming for spring and summer is underway. The 2023 Summer Reading theme is All To-
gether Now.

8,828 patrons visited the library in January with an average of 315 per day.
The BCL fund drive/newsletter mailing went out. A colorized version of the BCL fund drive
newsletter is on the BCL website.

BELMONT HILLS LIBRARY

The past few months have been busy for the library.

We are eagerly awaiting the posting of our new full-time position, and a new page will be start-
ing soon.

We have begun doing indoor story times again, which are quite popular, and our new monthly
kids' craft program "Messy Me!" has also been a hit.

Take-home activities are still being offered for both kids and adults, but people seem to be feeling
much more comfortable with in-person programs, and we will be hosting lots of activities for the
upcoming LMSD half-days.

GLADWYNE LIBRARY
LMLS & State Activities

HSLC (Health Sciences Libraries Consortium) is coming out to evaluate our PA Room collection.
They have a digitization program that we may qualify for.

The Art Exhibition Policy Agreement has been updated. It no longer requires signatures from the
Township Manager and Township Secretary.
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Lynn Williamson is working on the Strategic Plan. Part of this is conducting Focus groups with
Staff and Township residents. Charlie Davis will be helping her with the Focus groups. Charlie
has volunteered his time for this.

PayPal does not send Thank You notes to donors, so we will continue to do it through DonorPer-
fect. Jean Jacobson is helping us with our Thank You letters. They are more streamlined now.
LM Library Foundation has purchased a product called the Library Speakers Consortium. Each
month there are 3 author talks. There is also an archive of previous author talks. The rollout will
be in March.

LMTV has requested we submit any programs, fundraisers, events to them so they can help us
promote them. They need these items roughly 2 months ahead of when they will occur.

Facilities

Our rut is getting worse. Planter ideas were submitted to the Gladwyne board.

The architect, Mark Avellino, came out and looked at the Children’s bathroom. He has some fun
ideas for it. Chris Hanson and Kathy Parker were also with us.

McClelland Electric was out and replaced a light fixture in the vestibule, and the outdoor light
near the front door. They also went through and replaced the bulbs that needed replacing in the
building.

Planters out front still need to be cleaned out. Should we ask Jeff Ruggieri to do that?

Projects

The board is working on their Cocktail party invitation.

A permit has been submitted for Gladwyne Community Day for April 16 with a rain date of
April 23. LMPD will send a patrol car for kids to explore, Narberth Ambulance is sending an am-
bulance and Gladwyne Fire company will have a Firetruck here. Both ends of the block will be
cordoned off so there will be a place for these vehicles.

The head librarian spoke with the Principal and the Librarian at Gladwyne Elementary School.
They like the idea of getting library cards into the hands of Kindergarteners and 1st Graders. The
recommendation, however, is to do it in May and August, because parents will be with their chil-
dren. This way the library card forms can be filled out and signed right there. May there is Kin-
dergarten and 1+t grade Orientation. August there is Kindergarten and 1%t grade Meet and Greets.

LUDINGTON LIBRARY

Staff

In December Ludington learned that Reference Librarian John Pappas was promoted to Head Li-
brarian of Ardmore Library. John began working at Ardmore on January 3. Staff wishes him the
very best as he begins this new chapter. Staff also hopes there are opportunities for more collabo-
ration with Ardmore ahead. Staff would like to see programs like Board Game Night continue in
some fashion.

In the meantime, the Reference Librarian job description has been updated and submitted to Hu-
man Resources. It is hoped that this position will be posted quickly.

A committee also interviewed candidates for the Secretary position at Ludington. A candidate
has been selected and Human Resources has made a conditional offer.

The part-time Reference Assistant position should also be posting soon.

In January, most of the staff were also able to attend an online Town Hall session with Library
Director Lynn Williamson. Lynn talked about some of the current issues facing libraries and she
offered an open forum. Staff appreciated the opportunity to share ideas with Lynn.

In December all staff were invited to Ludington’s annual holiday party in the Large Meeting
Room. It was a great event this year, and staff that were able to attend had a great time. There



LMLS Board Meeting 02.07.23 — Minutes Page 9

were the usual laughs and good food served along with a virtual fireplace that was streamed on
the meeting room projection screen!
Craft Fair

e Ludington’s annual Holiday Craft Fair was an incredible success. Jessica Ama managed every
aspect of the program including applications, advertising, and the layout of the tables in the li-
brary. Vendors reported being pleased with their sales and customers reported being pleased
with the variety and quality of the merchandise.

Facilities

e At this time, a date for the new flooring to be installed in the vestibules has not been set.

¢ InJanuary there was a possible bedbug incident that Ludington’s regular exterminator alerted
staff to. As a precautionary measure, a section of books in the Lancaster Avenue addition was re-
moved for three weeks. Those books in quarantine will soon be returned to the shelves.

Reference

e The Reference Department spent time preparing for tax season in January. Some forms are lim-
ited in their availability. This year the IRS did not send a book of reproducible form as they have
in the past. Therefore, staff must print these forms for patrons from the IRS website. Clearly, the
IRS is trying to move away from the printed form, though many patrons are not happy with this
decision.

e Andrew Pelberg has taken over scheduling Ludington’s Art Exhibits until a new Reference Li-
brarian is hired.

e Andrew has also worked to develop a Dementia Support Group that will be meet monthly. This
program is co-sponsored with the Alzheimer’s Association. The hope is to partner together and
education the community.

e Toni Stabinski spent some time creating a workspace for patrons to access Ludington’s new scan-
ner, as well as assisting clearing out old electronics in the basement for a MCLINC pick-up.

Programming for Adults

e Virtual Chair Yoga

¢ In-Person Chair Yoga

e Fire Safety

e Facebook Family Trivia Live: Folklore/Fairytale

e Facebook Family Trivia Live: Kevin Bacon

e Red Cross Blood Drive

e  Film Club
e Talking With Your Doctor
Junior Room

e In December the Junior Room tried to focus on Community Engagement and capitalizing on the
time when children were out of school to bring new people into the library. Throughout the
month, children had the opportunity to help decorate the Junior Room by making snowflakes,
decorating little holiday houses, and adding to the Wall of Joy. They also had the opportunity to
select mystery "gift books" both in the Jr. Room and on the main floor and fill out reviews. Re-
views were posted in the Junior Room, and everyone who returned a review was entered into a
raffle for a prize basket. Special thanks to Melody Mead for putting this very thoughtful and suc-
cessful program together.

e During the last week of December, Story Times were swapped for Crafts, Toys, and Games, to
make activities more accessible and appealing to older children who were out of school, and out-
of-town visitors. During that week there were many new faces, as people were looking for activi-
ties to do during time off school. Many families also brought grandparents, cousins, and other
extended family to the library with them.
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A weekday evening programming was also launched and continued in January. The program-
ming will rotate with a Lego night, a Family Board Game night, and sensory play. Attendance
can fluctuate, and the programs being offered are being monitored to see what attracts consistent
participation.

In January, the Junior Room ran 13 Story Times, and incredibly, the smallest group welcomed
was still 54 people!

Also in January, Laurent Mondon worked on refreshing the story walk at Ashbridge Park. The
book chosen, Bring Me Some Apples and I'll Make You a Pie, is part of the annual Longwood Garden
Reads program.

Programming for Juniors

In-Person Story Times

First Friday with Mr. Laurent

Jr Room Playgroup

Zippy the Snowman Craft

Casey Cooks: attendees prepared a Strawberry Gnome in December, and a marshmallow person
in January

Family Puzzle Night

Game and Craft Week

Winter/New Year’s Grab N Go Craft Bags

New Year’s Eve Craftpalooza - offered 4 different crafts for people to choose from (as many as
they wanted) and hats, blowers, and leis for them to take home.

Lunar New Year Celebration activities and crafts offered that could be taken home.

PENN WYNNE LIBRARY

This is going to be a busy year for the Penn Wynne Library - we have already had some exciting
things happen!

Danielle Gowen, our children’s librarian, entered a contest to have noted children’s author, David
Shannon, do a Zoom meeting with children in the library and we won! We received 15 copies his
new book, Gold!, to give to our participants. He read the book and talked to our children about
being a writer and his other books. While he was talking, he was also drawing a picture form the
cover of the book and autographed it. He sent it to us and it is now framed and hanging in the
picture book room!

We celebrated Groundhog Day and Punxsutawney Phil with 2 sessions of “Fill Your Own Phil”,
a toy groundhog stuffing event. We had other Groundhog Day events - mask making, a pop-up
groundhog and a groundhog scavenger hunt.

We have displays up for Black History Month and will be having a program on Black scientists
and inventors.

We celebrated the Year of the Rabbit with a Lunar New Year program and had an art program on
Monet’s garden for children.

We have started our Free Play Days on Tuesday and we put out all kinds of building toys and
games for children to use all day so there’s something new to do on these cold winter days at
home!

We now have a new printer in the office, thanks to Copy Systems and Adam Haigh. Dave and
Adam worked things out so we have a much more efficient way of printing the many color cop-
ies that Danielle needs for her programs.

We are also very excited to have Tithi Chakraborty join our staff. She had worked at Bala Cyn-
wyd Library as a page and received a promotion to become a library assistant here. She has taken
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our 13-hour position and we are awaiting the final paperwork so our other new library assistant
can begin.

e We have also received our new pass for the Philadelphia Insectarium and Butterfly Pavilion. We
had seen how popular this attraction was by the circulation numbers at the other libraries, so we
are happy to offer this to our patrons now.

¢ The Winter Reading Challenge on Beanstack had 35 readers who read for 33,692 minutes. Our
gift card winners are Taryn Wortman, Alex Burr Brown, and Dylan Reid.

NEXT REGULAR LMLS BOARD MEETING:
Tuesday, March 7, 2023
LOCATION: Caucus Room, Township Administration Building
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



