LOWER MERION LIBRARY SYSTEM
Minutes of the Board of Directors” Annual Meeting
Online Meeting via Zoom
February 1, 2022

CALL TO ORDER
Betty-Ann Izenman called the Annual Meeting of the Lower Merion Library System to order at 7:32 p.m.

PRESENT
BOARD:
Betty-Ann Izenman President & Member-At-Large
Shawn Kraemer (Zoom) Vice President & Commissioner Delegate
Joann Jester (Zoom) Secretary & Member-At-Large
Kent Zehner (Zoom) Treasurer & Gladwyne Library Delegate
David Cohen Ardmore Library Delegate
E. Dennis (Zoom) Bala Cynwyd Library Delegate
Stuart Kline Belmont Hills Library Delegate
Chris Strawbridge Ludington Library Delegate
Stephanie Tomei Penn Wynne Library Delegate
Sarah Dufendach Member At-Large
Christopher Dwyer Member-At-Large
OTHERS:
Barry Levin (Zoom) Lower Merion Library Foundation President
David Belanger Director of Libraries
Jennifer DeAngelis Administrative Secretary
Jean Jacobson (Zoom) Director of Development
HANDOUTS

*  Annual Meeting Agenda (Board Mailing)
= February 2, 2021 LMLS Annual Board Meeting Minutes (Board Mailing)

MINUTES
Stuart made a motion to approve the minutes of the February 2, 2021 LMLS Annual Board Meeting;
David C. seconded the motion; all were in favor and the minutes were approved.

YEAR-END FINANCIAL REPORT

2021 Aggregate Financial Review

The Annual Aggregate Financial Review cumulates all revenue and expenditures for the Library System.
The report is completed in February and is used to prepare the annual report to the state. The review
begins with a request of 2021 financial reports from the local libraries. The annual audit will also be
starting soon and a request for materials will be going out to libraries.
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PRESIDENT’S ANNUAL STATEMENT (Betty-Ann Izenman)
Last year I quoted the last line of my report from the year before, which was truly a “before” year. I'm

going to do the same this year - I looked forward to a return to some semblance of “normality.”

And I think that about sums it up for 2021 - some semblance, although not complete, “normality.” As
David Belanger, the Director of Libraries, will tell you, our circulation and other metrics are up from 2020,
but not quite there yet. Our buildings are now open at normal levels, except when they can’t be because
of staffing shortages due to Covid. Our programs have been virtual or outside, but there are numerous,
interesting ones across all the branches. A semblance of normality.

Still dealing with things like “contact tracing” and “masking,” concepts that, amazingly, were confined to
public health professionals just two short years ago, but still, some semblance of normality.

Due to the Sunshine Law (and the ability of vaccines to permit it), we stopped meeting completely
virtually and started meeting in a variety of ways - weather permitting we were in-person outdoors. In
inclement weather we started meeting in a hybrid fashion, as tonight - a mix of in-person and virtual
participation - in the Board of Commissioners meeting room. While I enjoyed the thrill of the big room at
first, I do hope we’ll be able to gather safely again in-person in a smaller room by next year this time.

In terms of change, the end of 2021 sadly brought an end to the participation of one longtime, and one
shorter term member: Linda Katz, our Secretary and At-Large member for 6 years; and Anna Durbin, our
newly appointed representative and Vice Chair from the Board of Commissioners. Linda has been an
invaluable member of the board, serving on several selection committees, including the one for her
successor(!), as well as working on the By-Laws Committee and an orientation manual. She will be sorely
missed!

Although relatively new to us, Anna was a fierce defender of the libraries, supporting us with the Board
of Commissioners, as well as lending her wise counsel and time on many, many occasions in Executive
Committee while we grappled with Covid-related issues.

And finally, Charlie Bloom, the longtime, 16-year President of the Lower Merion Library Foundation,
which raised funds for the wonderful renovation of all the libraries, announced his retirement from that
role, although he is staying on the board. Charlie worked tirelessly for many, many years to ensure that
our libraries would be state of the art, and that ALL the libraries would receive the same attention. We
owe Charlie a debt of gratitude. Our libraries would not look the way they do without his efforts.

Like many other entities, we conducted our business virtually where possible. We solicited for,
interviewed, and selected a candidate for our open At-Large position. Welcome to Sarah Dufendach!
Many of our programs continued online, and the number and quality of programs provided virtually
exploded. The creativity of our librarians, particularly the children’s library staff, was impressive.

In sum, David Belanger continued to steer the ship with great skill and determination, through mask,
vaccine, problem patron and staff illness issues, and with the assistance of Jennifer DeAngelis, the Lower
Merion Library System has continued to rebound and regroup. David and Jennifer are without any
doubt, our greatest assets, and our greatest stars. I am always inspired by their commitment to the LMLS:
their work ethics, quality (and quantity!) of work as well as knowledge and creativity, are extraordinary.
Our staff, patrons and Board are truly in their debt.
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I again look forward to a new year, my last on the board, filled with health, safety and success, and a
return to “some semblance of normality!”

REVIEW OF THE YEAR (David Belanger)

2021 Highlights

It was the second chaotic year for libraries resulting from the COVID-19 pandemic. In 2021, library

hours were impacted as follows:

0 Library in-person use varied throughout the year

0 Curbside only January 1 — March 28 (12 weeks)

0 Limited hours for in-person browsing March 29 — June 6 at 50% of pre-pandemic hours (10
weeks)

0 Expanded hours starting June 7 at 80% of pre-pandemic hours (14 weeks)

0 Full pre-pandemic hours, including Sundays for the first time since March 13, 2020 began
September 13 (16 weeks)

0 Fall 2021 began limited in-person programming in the libraries for adults, some programs were
held outside throughout the year

Circulation was 720,546 or 74% of pre-pandemic levels, in December circulation had climbed to 88%

of pre-pandemic levels

Circulation of digital materials grew by another 4% after a large surge in 2020, use is up 41% from

2019

Added Weiss Ratings, an online tool with investment data and tools to help select banks and

insurance

Completed the Ludington renovation project with lighting, HVAC, and window upgrades

The technology cooperative, MCLINC, completed a reprofiling of catalog and circulation data to

streamline and improve consistency, the integrated library system (ILS) software was upgraded as

part of the process

OverDrive digital content was incorporated into the catalog with physical items

Libraries completed a diversity analysis of children’s picture books with the assistance of a Drexel

University grad student using the www.diversitybookfinder.org tool

Completed the LMLS Strategic Plan

In cooperation with the Lower Merion Library Foundation, raised $20,000 (net) from a raffle for a

two-year lease on a Toyota RAV4

Received a $13,840 grant from the PA Humanities Council to hold programs in libraries celebrating

diversity, to be implemented in 2022

Notified of the availability of $18,775 in American Recovery Act funds, and began the application

process

Submitted grants for each library to the MONTCO Strong recovery grant program, at total of $42,500

was received

Discussion: Kent asked when the system-wide library renovations were completed. Belmont Hills, the
final library to be renovated, reopened in November 2018, so libraries had more than a full year of being
fully open prior to the start of pandemic closures in March 2020.

2021 Annual Report
We've been producing an abbreviated 4-page report the last few years. We’'ve been mailing them out
with a response card to past donors to the Foundation.
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ELECTION OF OFFICERS & DIRECTORS 2022
Election of 2022 Officers
The slate of officers being presented for 2022:

* President — Betty-Ann Izenman

*  Vice President — Shawn Kraemer
=  Secretary — Joann Jester

» Treasurer — Kent Zehner

*** Betty Ann made a motion to approve the slate of officers as presented by the Nominating
Committee; David C. seconded the motion; all were in favor and the officers were elected as
presented. ***

*** Betty Ann made a motion to nominate Sarah Dufendach to fill the At-Large vacancy; Chris S.
seconded the motion; all were in favor and Sarah was officially elected to fill the seat. ***

2022 LMLS Board Representatives
The members of the 2022 LMLS Board:
= Shawn Kraemer, Commissioner Delegate
= David Cohen, Ardmore Library
= E. Dennis, Bala Cynwyd Library
= Stuart Kline, Belmont Hills Library
* Kent Zehner, Gladwyne Library
*  Christopher Strawbridge, Ludington Library
* Stephanie Tomei, Penn Wynne Library
=  Christopher Dwyer, At-Large Member
= Betty-Ann Izenman, At-Large Member
= Sarah Dufendach, At-Large Member
= Joann Jester, At-Large Member
= Scott Zelov, Commissioner Alternate Delegate
= David McComb, Commissioner Alternate Delegate

OLD & NEW BUSINESS
No Old or New Business.

ADJOURNMENT

Being no further business, Betty Ann made a motion to adjourn the Annual Meeting; Stuart seconded the

motion; all were in favor and the meeting was adjourned at 7:53 p.m.

The next Annual LMLS Meeting — February 7, 2023
CAUCUS ROOM
Township Administration Building
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



