LOWER MERION LIBRARY SYSTEM

Minutes of the Board of Directors’ Meeting
Township Administration Building, 75 E. Lancaster Ave, Ardmore, PA 19003
December 6, 2022

CALL TO ORDER
The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:35 p.m.

PRESENT
BOARD:
Betty-Ann Izenman President & Member-At-Large
Kent Zehner Treasurer & Gladwyne Library Delegate
David Cohen Ardmore Library Delegate
E. Dennis Bala Cynwyd Library Delegate
Stuart Kline Belmont Hills Library Delegate
Chris Strawbridge Ludington Library Delegate
Stephanie Tomei Penn Wynne Library Delegate
Sarah Dufendach Member At-Large
Christopher Dwyer Member-At-Large
Joann Jester (joined later via Zoom) Secretary & Member-At-Large
OTHERS:
Lynn Williamson Director of Libraries
Jennifer DeAngelis Administrative Secretary
Jean Jacobson (Zoom) Director of Development
Anna Durbin Alternate Ardmore Library Delegate
Shari Steinberg (Zoom) Belmont Hills Library Board Member
Barry Levin (joined later in-person) President of the Lower Merion Library Foundation
EXCUSED:
Shawn Kraemer Vice President & Commissioner Delegate
HANDOUTS

e December 6, 2022 Meeting Agenda

e November 1, 2022 LMLS Board Meeting Minutes

e December 6, 2022 Director’s Report

e LMLS Board Meeting Public Comment Policy DRAFT

e 2023 LMLS Board Meeting Schedule

e LMLS Treasurer’s Reports and Financials: October & Preliminary November 2022
e December 2022 Book Your Calendar, LMLS Events & Programs brochure

e Local Library Reports

MINUTES
Kent made a motion to accept the minutes of the November 1, 2022, LMLS Board Meeting as submitted;
David seconded the motion; all were in favor and the minutes were approved.
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DIRECTOR’S REPORT (Lynn Williamson)

Staffing Update
e We are still waiting for the hiring process to be completed for the new Head Librarian for
Ardmore.

e Gladwyne is beginning interviews for the vacant Associate Children’s Librarian position this
week.

¢  One Sunday coverage Librarian, Victoria Schwartz, has been hired and two more are in process
for Bala Cynwyd.

e Two new Pages, Madison Hacker and Colin McKay, have been hired for Ludington.

Township Budget

The BOC held a Finance Committee on 11/30/22, and they unanimously passed the amendment that
Commissioner Shawn Kraemer put forward “to amend the Proposed 2023 Budget to include an upgrade
of two part time Library Assistant positions at Ardmore Library and Belmont Hills Library that perform
children’s services functions to full time status, and to upgrade one part time Library Assistant position at
the Processing Center to full time status.” The meeting to adopt the budget is scheduled for December 14.

Stakeholder Meetings and Activities

e Visited Gladwyne, Belmont Hills, Ludington, and Bala for a half-day each to get to know the cir-
culation desks, staff, and processes. I also visited the Processing Center for a half day to learn
their processes and sorting routines.

e Visited Belmont Hills, Penn Wynne, and Gladwyne library board meetings. Will meet with Bala
Cynwyd’s board later this month, and that will complete my first visits to all six library boards.

e Met with Paul McElhaney, Al Augustine, Joann Ma, and Joe Mastronardo to discuss the library’s
projects in the draft 2023 CIP and to follow up on some library projects small and large.

e Met separately with Joann Ma to discuss the upcoming Telephone RFP to replace the telephone
system in all six libraries and the Processing Center.

e  Staff In-Service Day, 11/9/2022

¢ In-person meeting of the Pennsylvania Library Association, Southeast Chapter at Upper Dublin
Public Library. Collection challenges were discussed. There have been 456 challenges to library
materials reported to ALA in the last 90 days. Lynn is asking staff and board members to review
the LMLS Materials Selection Policy and Request for Reconsideration of Library Resources (avail-
able on the LMLS website), so that they will be prepared in case of possible challenges.

Policy Development

Staff committees have been formed to review and revise our current Circulation Policy and draft a Pho-
tography and Videography Policy. I hope to have both drafts ready for review at the March 2023 LMLS
Board meeting.

OLD BUSINESS

Nominating Committee

The committee reviewed twelve applications for the pending At-Large opening. The committee is recom-
mending Anna Durbin for the vacancy. Anna will need to leave the Ardmore Library Board to accept the
position of Member At-Large. Five of the other candidates have been referred to other boards (Ardmore
Library, Gladwyne Library, and the Lower Merion Library Foundation).
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As Kent is leaving the Gladwyne Board at the end of December, Betty Ann recommended voting Stuart in
as Treasurer effective January 1, 2023.

*** VOTE: Betty Ann made a motion to nominate Stuart Kline as LMLS Treasurer effective January 1,
2023; Chris S. seconded the motion; all voted in favor and the motion passed. ***

The proposed slate of candidates for the Executive Committee, to be voted on at the Annual meeting on
February 7, 2023:
e President — Anna Durbin
Vice President — Shawn Kraemer
o Treasurer — Stuart Kline
Secretary — Joanne Jester

Alcohol Policy

Stephanie indicated that they received some feedback from a member of the Penn Wynne Library Board
who has experience in this area, though there are still questions for the solicitor. Some new subcommittee
members may be needed as two members will be going off the LMLS Board. There was some discussion
as to whether the subcommittee members needed to be active on the LMLS Board to participate. Sarah
volunteered to join the subcommittee if needed.

Diversity, Equity, & Inclusion Subcommittee Report
Sarah noted that many of the DEI subcommittee members were also leaving the LMLS Board. Betty Ann
noted that there was an at-large candidate who had experience in this area and could possibly offer input.

NEW BUSINESS

Public Comment Policy

The District Consultant recommended that libraries adopt such a policy in anticipation of possible non-
productive agenda promotion that has been occurring nationwide, such as organized book banning. The
consequences were taken from the existing Behavior Policy. We need to add the info@lmls.org email.

Discussion: The Board of Commissioners’ meetings have public comment at the beginning of their meet-
ing and after various agenda items. Kent suggested that each paragraph should have its own title and la-
bel in anticipation of difficult people, so when they were in violation of an aspect of the policy, they could
easily be directed to the specific part of the policy that applies.

Stuart suggested changing the appeal deadline to 60 days in case the LMLS Board is not in session. Betty
Ann responded that the 30 day timeframe is for them to appeal, not for the board to respond. Also, if the
board were not in session, the appeal would go to the Executive Committee.

David wondered if we should consider limiting comments to Township residents. Lynn suggested the
possibility of limiting it to people with library cards. Kent agreed with Lynn. Betty Ann indicated that we
don’t have residency requirements for boards. Chris D. pointed out that libraries are a department of the
Township and Commonwealth taxpayer-funded and subject to the Sunshine Act, and also noted that the
Township has a paragraph to address public comments. He asked if the solicitor had input. Lynn re-
sponded that she took it to Ernie, the Township Manager, who suggested one change. Chris also sug-
gested that we implement a standard practice of giving the statement at the beginning of meetings where
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public is present. Stuart added that an out-of-state person may complain about poor service they received
using one of our libraries.

Chris S. asked about provisions for electronic attendance. We should include something along the lines of
reserving the right to shut commenters down electronically if they are inappropriate.

Chris S. also suggested a provision that comments should be appropriate to the business at hand. If some-
one wants to comment, they should request items to be included in the agenda. There should be more
management of what comes before the board. Betty Ann responded that very little percolates up to the
board without going through a process (Request for Reconsideration of Library Materials, etc.). Stephanie
concurred that genuine concerns go through channels.

Betty Ann suggested letters or Roman numerals for the various paragraphs.

We are obviously not ready to vote on the policy yet, so it will come before the board at the next meeting.
Executive Committee Empowerment Resolution

Betty-Ann moved to empower the Executive Committee of the Lower Merion Library System Board to
act between now and the next board meeting if the need arose. Stephanie seconded the motion. All were

in favor and the motion was passed.

*** RESOLUTION: The Executive Committee of the Lower Merion Library System is authorized by
the LMLS Board to act on its behalf if the need should arise during the winter hiatus. ***

TREASURER’S REPORT (Kent Zehner)
Report of Financial Activity — October 2022

= October beginning balance: $329,660.12
= Sources of funds: 19,428.61
= Uses of funds: 97,734.82
*  October ending balance: $251,353.91

Receipts in October include materials deposits from Ardmore, Ludington, and Penn Wynne Libraries.
Expenditures include books & materials; PA SHARP Grant spending; and automation.

Preliminary Report of Financial Activity — November 2022

= November beginning balance: $251,353.91
= Sources of funds: 41,238.80
=  Uses of funds: 52,007.20
* November ending balance: $240,585.51

Receipts in November include materials deposits from Ardmore, Bala Cynwyd, Gladwyne, Ludington,
and Penn Wynne Libraries; and a quarterly MCLINC credit card payment deposit. Expenditures include
books & materials; PA SHARP Grant spending; In-Service Day expenses, and automation.

Discussion: If the Board of Commissioners approves the upgrade of three part time positions to full time,
collection contributions will increase as a percentage for those locations as the contributions are based on
what service costs at each library, including local, State Aid, and Township expenditures.
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SHARING LIBRARY NEWS & ISSUES
Gladwyne Library
e Kent reported that staff has been doing semi-regular story times at the Wetherill School and
providing books to support their curriculum.
e The fall fundraiser raised $11,000.

Ludington Library
e  Chris S. reported that Ludington is looking for a PT Administrative Secretary to assist Robyn.
e A construction project to replace the vestibule flooring is in the planning stages.
e Staff has been sprucing up the book sale room.
e Staff is also working on expanding resources for people experiencing homelessness.
o The staff holiday party is this Friday.
e The Holiday Craft Show will take place at the library on Sunday, December 4t".

Bala Cynwyd Library
e Ereported that the first music performance, with Bridget Kibbey on harp on November 13, went
well and was well-attended.
¢ Anne Karmatz, a local artist, passed away and her husband is giving the library a collection of
her artwork to be displayed and sold. They are working through the logistics. Shari noted that
Anne was a friend of hers. Shari may be consulted as appropriate.

Belmont Hills Library
e Stuart indicated that the library has been using DonorPerfect.
e The board will have three or four raffle baskets for the holidays.

Penn Wynne Library
e Stephanie announced that the library will be having a life-size Candy Land game all month.
o  There will be trivia for teens.
e The PA SHARP-funded Ukrainian egg program for adults was excellent. They would like to
work with the presenter again.
¢ The board is working on planning a community reading garden.

Ardmore Library
¢ David reported that entries are currently being accepted for the Charlotte Miller Simon Poetry
Contest.

e  The prizes that remain from the Stories in the Stacks fundraiser are going to be available in an
online auction in December.

e Cookbooks are still available for sale.

e The board is discussing the future of the Kitchen Tour.

PRESIDENT’S REPORT (Betty Ann Izenman)

It is with a tinge of sadness that I make this, my last monthly report as LMLS president. I have been hon-
ored to hold this position and am, of course, incredibly proud of the work of this Board, and the library
staff over the past six years. | won’t go into detail here, but suffice to say, I feel comfortable with my “leg-
acy.” Some of it is dry —By laws, anyone??! —, some of it controversial —masking for staff —, and some of
it mundane, like the numerous policies in place to guide the board and staff in instances that we hope

won't happen.
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I am perhaps most proud of cultivating an environment in which the various diverse libraries, via their
diverse representatives, felt comfortable sharing and learning from each other. I daresay there is abso-
lutely no way the car raffle could have happened six years ago. Thanks also to Stuart and Jean Jacobson,
for all their efforts related to the car raffle.

I'leave some things undone, as you have seen from tonight’s agenda, but I am confident that they will get
finished with the guidance of your sage new president to be — Anna Durbin, our new energetic Director
of Libraries, Lynn Williamson, and the other dedicated folks working on, for example, the alcohol policy
or the photography of patrons policy. There will be unpredictable, unusual challenges, but I think LMLS
is well situated with its seasoned board to address them.

It has been an absolute joy to work with all of you. As I have been saying repeatedly over the past few
weeks that the nominating committee has been meeting, this board is such a wonderful group of people,
all of whom seem to be happy to be here, and most importantly, happy to step up when needed. The
community should be proud!

Thanks to David Cohen, for his wisdom and medical knowledge, particularly during the pandemic.
Thanks to Kent Zehner for his willingness to be on subcommittees and his contributions to those groups.

OK just one more thing.... I would be remiss if I didn’t mention the one person who is the glue that has
kept us together. Whether just in the press of busyness during the construction years, or the stillness of
closure during the pandemic months, or the general hubbub of transition, Jennifer DeAngelis has kept
us—make that ME— sane, moving forward and organized during all of it.

Jen— SURPRISE! This is a token of appreciation from all of us, for you! [Jen was presented with a card
and gift from the board and was TRULY surprised.]

Presentation to Betty Ann

Stephanie presented two books being dedicated to the Penn Wynne Library in honor of Betty Ann: Jewish
Holiday Cooking: An International Collection of More Than 250 Delicious Recipes for Jewish Celebrations and
Travel Guide to Jewish Europe by Ben Frank, 4™ edition. With contributions from the LMLS Board and oth-
ers, a meeting Owl is also to be dedicated to the Penn Wynne Library in honor of Betty Ann. Sarah pre-
sented Betty Ann with a framed certificate summarizing her service to the libraries:

To Betty Ann Izenman:
Thank You for Service to the Lower Merion Library System

Betty Ann Izenman joined the Lower Merion Library System Board of Directors as the representative for
the Penn Wynne Library Board of Trustees in 2013, and willingly took on the responsibility of LMLS
Treasurer in 2015. Betty Ann left the Penn Wynne Board at the end of that year. Fortunately, there was an
At Large opening on the LMLS Board, and she indicated an interest in continuing her service. She was
elected to the LMLS Board as a Member-At-Large at the Annual Meeting in 2016 and was surprised by a
nomination for the role of President at the same meeting. She was unanimously elected and has served in
this capacity for three full terms.

As President of LMLS, Betty Ann also joined the Lower Merion Library Foundation's Board as Vice Presi-
dent, and attends their meetings, offering insight and supporting their efforts to raise funds for libraries,
including the Car Raffle.
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We honor Betty Ann tonight for many reasons but particularly to thank her for her dedication during an
important transitional period for LMLS. Betty Ann was on the board through the transition of the system
under the guidance of three Directors of Libraries and was instrumental in making sure the system was in
good hands. We also experienced a worldwide pandemic, which completely altered the operation of our
libraries, resulting in some temporary and some longer lasting changes, throughout which Betty Ann
continually made staff safety a priority.

Under Betty Ann's leadership, the LMLS Board created a By-Laws Task Force to review and revise all li-
braries and system by-laws to increase uniformity and address specific items. The board also frequently
discussed fine structure, reducing fines for DVDs, eliminating the reserve fee, and implementing autore-
newal. Betty Ann also oversaw the issuance of a statement condemning racism and subsequent imple-
mentation of a Board Equity, Diversity, and Inclusion Task Force.

The LMLS Board is a policy-making board, and during Betty Ann's term of office, the Board helped de-
velop and approved Social Media Policies for the Staff and Public, a Local Author Collection Develop-

ment Policy, Patron Responsibilities Policy, Programming Policy, Security Camera Policy, and a Policy
for Alcohol in Libraries for Fundraising Purposes.

Thank you, Betty Ann. Your leadership and dedication have been greatly appreciated by all who had the

honor to work with you.

ADJOURNMENT
With no further business, the meeting was adjourned at 8:56 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
DISTRIBUTED, BUT NOT PRESENTED OR HEARD:

LOCAL LIBRARY REPORTS

ARDMORE LIBRARY
Board Activities
e The annual fund drive began and is currently ongoing.
e The Charlotte Miller Simon Poetry contest is underway.
e There will be an Ardmore Library On-line Auction in December.
e The Red Door Recipe Cookbooks are still for sale.
Programs
e The First Wednesday book club had 10 participants in November.
e The YA programs were as follows:
0 Danielle's D&D (3 sessions) 21 participants
0 Graphic Novel Club (1 session) 6 participants
e  The Junior Room has the following programs:
0 Music Playgroup (3 sessions) -100 participants
Thursday Story Time (3 sessions) - 50 participants
Ms. Hilary Sensory program (1 session) - 22 participants
LEGO Days (2 days) - 31 participants

(0]
0]
0]
0 Play & Learn Outreach (2 classes) - 19 participants
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BALA CYNWYD LIBRARY
Staff
o Elliott Brown began FT LA work in the BCL CIRC and JR Room on 11/14.
¢ Two candidates remain in the professional in-charge Sunday Reference position hiring process.
e Lynn Williamson visited and worked behind the desks on 11/28.
Facilities
e Township bids for the BCL Old Lancaster RD exterior building work will open 2/15/23 & be
awarded shortly thereafter.
Children’s Programs & Services
e Special November programs included Action Karate, Music with Jill Savitz, Tiny Art Show, Spirit
Wind, Lifeways and Lore, Steam Ahead with Miss Suzanne.
e Upcoming for December:

0 Code Maker Versus Code Breaker: December 4 Math event for middle school children
with local mathematics professor Mr. V who will run a middle school ages 10-13 math
program about permutations!

0 Bala Bingo: December 28 at 2 p.m. Bala Bingo. Prizes for winners! Appropriate for ages 7-
12, online registration required.

0 New Year’s Countdown: December 31 at 11:30 a.m. special story time, ring in the New
Year as we countdown to Noon! Online registration required appropriate for ages 3-5

0 Regular programs for both months include Coloring Station, Storytime, STEM Fun Zone.

Adult Programs & Services

e November 15 Your Cheatin’Art with Steve Wills, Autumn facilitating. 8 attended the in-person
excellent program on a very rainy evening that kept most who had signed up from attending.

e November 13 return of Sundays @ 2 concert with Bridget Kibbey, harp. The concert was a success
with people thanking us for bringing back the series.

e Tech Q&A November 29 with 3 attendees. Next Tech Q & A is January 17. In the future, Elliott
will assist so we can help patrons more thoroughly.

e January 12 Local Author Isaac Blum on his book The Life and Crimes of Hoodie Rosen

e J.W.Law completed the BCL PA Forward Gold Star recertification documents and should hear
soon about our renewal confirmation.

e 8,107 patrons visited the library in November with an average of 289 per day.

e Autumn Cavalcante is researching and ordering alternate sources and items for some of our li-
brary materials processing items with supply chain issues.

GLADWYNE LIBRARY
e The final tally is in and Gladwyne’s Fall fundraiser raised $11,000!
o We've restarted story time at the Wetherill School, every other week. And helping them by
providing books to support their weekly classroom themes.
e Our most popular craft this month was making mason jar luminaries.

LUDINGTON LIBRARY
Staff

¢ The Ludington Secretary position has been posted and applications continue to come in. Inter-
views will start in December if scheduling around the holidays is not too difficult.
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Many thanks to the Ludington Reference Department this year for developing the agenda for In-
Service Day 2022. This year excellent training was provided on topics such as “Understanding
Trauma and Building Skills to Support Community Members,” and “LGBTQ+ Identities and Best
Practices.”

Facilities

The plans for the vestibule floor replacement have been confirmed and the library is awaiting a
date for when the project will begin over the winter.

Reference Services

John Pappas continued to process items for the Indigenous Peoples and Board Games collection. He
also confirmed Art Exhibition space for 2023.

The Reference Department also finished evaluating a new scanner for patrons that they have rec-
ommended for purchase. Patrons will benefit from many new functions on the scanner which
were not available with the copier/scanner combination. The order for the new scanner has been
submitted. The department is now readying a space for the new scanner.

Toni Stabinski also developed a “business card” resource that could be given to patrons who are
experiencing homelessness. Recently a patron at Ludington suddenly passed away near the Ada
Mutch Food Pantry. Staff has suspected that he did not a place to live and that was confirmed af-
ter he passed. Staff reached out to a local organizations, Mainline Neighbors Helping Neighbors,
and Your Way Home through Montgomery County and worked to strengthen ties in the future
for ways to recommend resources to patrons seeking assistance.

Junior Room

The Junior Room continues to look for opportunities to engage with the community as reconnec-
tion with local groups becomes a priority. In November the JR Room provided three separate
tours for Episcopal Academy kindergarten classes. This was part of Episcopal Academy's getting
to know the community. Each tour lasted about 20 minutes and was focused on the JR Room re-
sources. Each session ended with a question-and-answer session with the children.
Programming for Juniors:

0 In-Person Story Time

0 Dinovember which included the following passive programs: Dino Bingo, Dino Coloring,

Dino Voting, Dinosaur Hunt, Dino-Skills, and a Thankfulness Wall

0 Toddler and Infant Playgroup

0 Family Crafts and Games

0 Grab and Go Fall Craft Bags

Programming for Adults

Film Club

Family Trivia on Facebook
Virtual Chair Yoga
In-Person Chair Yoga

Board Games for Grownups

PENN WYNNE LIBRARY
Board Activities

The library was very busy on Election Day and the bake sale raised $822 for the library. It was a
very busy day - lots of community members were voting and visiting the library since their chil-
dren had no school.

The board sent out their fall fund drive letter and we are seeing the envelopes arrive, so that is a
good sign.
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Programming

November was DiNovember at the Penn Wynne Library. It was a month filled with dinosaur ac-
tivities. Every day we hid our stuffed triceratops, Dewey, somewhere in the library. When the
eagle-eyed children found him, they reported where he was to the circulation staff. They were
then able to pick a dinosaur themed prize from our bin. We had 330 children find Dewey in the
25 days of DiNovember. Danielle had also created dinosaur eggs using sand and cornstarch and
hid tiny toy dinosaurs in the eggs. There were 60 of them hidden in the children’s room, 2 or 3
each day, and we could always tell when some lucky child found one-they would come running
to the desk to be congratulated. Danielle also posted pictures of our dinosaurs doing all kinds of
things on our Facebook page and we have many avid followers of their adventures.

We had a local author, Amy Neeren, come and talk about her book Nellie In Knots, which deals
with children with anxiety. It was well attended and the parents who attended found it to be very
useful.

We also had a painting class for children and a Tail Waggin’ Tutor named Molly so it was a very
busy month.

We now have the board game Candy Land set up in the children’s room, with big dice to roll, a
game to give the snowman a nose, a penguin game and other game elements before you end up
in King Kandy’s Kastle.

We will have 2 sessions of stuff your own toy polar bears, as well as our usual Lego Club, Teen
Crafts and Itty-Bitty Book Club.

We also had a Ukrainian egg decorating program for adults.

The year will end with our annual Noon Year’s Eve on December 31%, partnering with the Penn
Wynne Civic Association and the Penn Wynne Fire Company. This is always a very big event for
our community.

Our children’s librarian, Danielle Gowen, entered a contest to have a virtual visit with the very
popular children’s author David Shannon and she won! She is working with his representative
and with Adam Haigh to arrange for the event. We will receive 20 copies of his latest book to
give to our participants.

The new Montgomery County Library Children’s Consultant, Katie Dunbar, visited our library.
She loved the brightness of the space and all of Danielle’s fun ideas for programs. She has asked
Danielle to share some of her ideas and programs at the next district meeting. We are so lucky to
have Danielle here with us.

NEXT ANNUAL & MONTHLY LMLS BOARD MEETINGS:
Tuesday, February 7, 2023
LOCATION: Board Room, Township Administration Building
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



