LOWER MERION LIBRARY SYSTEM

Minutes of the Board of Directors’ Meeting
Township Administration Building, 75 E. Lancaster Ave, Ardmore, PA 19003
November 1, 2022

CALL TO ORDER
The regular monthly meeting of the Lower Merion Library System Board was called to order at 6:34 p.m.

BOARD:

Betty-Ann Izenman
Kent Zehner (Zoom)
Anna Durbin

E. Dennis (Zoom)
Stuart Kline

Chris Strawbridge
Christina Miller
Sarah Dufendach (Zoom)
Christopher Dwyer
Joann Jester

OTHERS:

Lynn Williamson
Jennifer DeAngelis
Jean Jacobson (Zoom)

EXCUSED:
Shawn Kraemer

HANDOUTS

PRESENT

President & Member-At-Large
Treasurer & Gladwyne Library Delegate
Alternate Ardmore Library Delegate
Bala Cynwyd Library Delegate

Belmont Hills Library Delegate
Ludington Library Delegate

Alternate Penn Wynne Library Delegate
Member At-Large

Member-At-Large

Secretary & Member-At-Large

Director of Libraries
Administrative Secretary
Director of Development

Vice President & Commissioner Delegate

¢ November 1, 2022 Meeting Agenda

e October 6, 2022 LMLS Board Meeting Minutes

e November 1, 2022 Director’s Report

e Proposed 2023 LMLS Board Meeting Schedule

e Proposed 2023 LMLS Budget

e LMLS Treasurer’s Reports and Financials: September 2022

e November 2022 Book Your Calendar, LMLS Events & Programs brochure

¢  One Book One Lower Merion & Local Library Reports (sent via email after the meeting)

PRESIDENT’S REPORT (Betty Ann Izenman)
No report.
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DIRECTOR’S REPORT (Lynn Williamson)

Staffing Update

Alicemarie Collins was promoted to Head Librarian at Gladwyne Library effective 10/24/22. We
are working with HR to fill the resulting Associate Children’s Librarian vacancy.

An offer has been made and accepted for the Head Librarian vacancy at Ardmore Library, and
we are waiting for the paperwork to be complete before an announcement will go out.

Three candidates are in process to fill vacancies for Sunday Librarian positions at Bala Cynwyd.
Elliott Brown is being promoted from part time Library Assistant at Ardmore to full time Library
Assistant in Circulation at Bala Cynwyd, starting 11/14/22.

Township Budget

I'have submitted Justifications to the Township for the three part-time to full time position increases at
Belmont Hills, Ardmore, and the Processing Center. I will go to the Finance Committee meeting on
11/9/22 to support these requests and will be free to share the Justifications one they have been released to
the BOC.

Stakeholder Meetings and Activities

Meeting with District Consultant and other Montco Library Directors to discuss waivers and
Plans for State Aid. Plans for State Aid are due to the Office of Commonwealth Libraries by
11/4/22.
Meeting with Rev. Carolyn Cavaness, Bethel AME Church of Ardmore
Polaris Circulation training at Ludington Library
Meeting with Commissioner Shawn Kraemer, Muneera Walker, and Kayleigh Silver of MontCo
Housing and Community Development
Meeting with Barry Levin and Jean Jacobson to discuss the Foundation Board and systemwide
fundraising
Training on DonorPerfect with Jean Jacobson
Meeting with Linda Jackson, Ardmore Avenue Community Center
Meeting with Lisa Clancy, Director of William Jeanes Memorial Library
Meeting with Alan Scher of Kaiserman JCC
Pennsylvania Library Association Conference from 10/16/22 - 10/19/22. Sessions of interest:
0 ‘Be Prepared: What to Know if Your Library Faces a Materials Challenge’
0 ‘Pennsylvania Library Laws — Historical Perspective, Current Implications’
0 ‘Where is Andrew Carnegie when We Need Him? Advanced Fundraising for Libraries’
0 ‘Rainbow Connections; Celebrating LGBTQ+ kids and Allies in Your Community and
Beyond’
Legislative visit with Senator Cappelletti
Dropped off library advocacy materials to the Harrisburg offices of Rep. Daley, Rep. Briggs, and
Rep. Vitali. Exchanged email messages with Rep. DeLissio.

OLD BUSINESS

Security Camera Policy
The policy was finalized and voted on last month. It has since been shown to the Police and is now offi-
cially in place.
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Autorenewal
The representatives from Gladwyne and Penn Wynne Libraries indicated that they spoke to their respec-
tive boards and will support the implementation of autorenewal.

***VOTE: Betty Ann made a motion to join the other libraries in MCLINC in implementing autore-
newal; Joann seconded the motion; there were nine votes in favor, and one opposed. The motion car-
ried.***

Nominating Committee

The Nominating Committee is comprised of Betty Ann, Stuart, and Chris S., in consultation with Lynn.
They had a fruitful discussion, but don’t have anything to report at the moment. Betty Ann’s pending
Member-At-Large opening has been advertised. There will be openings for both President and Treasurer.

NEW BUSINESS
2023 LMLS Budget
Lynn highlighted the budgetary areas of concern:

e Equipment & Software: We have a number of pieces of RFID equipment to be replaced. The self-
checkout stations and security gates are nearing their end-of-life. We received a quote to replace
all our RFID equipment: there is a lease proposal for $65,000 a year for five years, or $320,000 to
purchase it outright. We decided to delay a year to give us time to plan and will continue to pay
regular maintenance costs in the meantime (about $35,000 per year).

e Collection Targets: We need to spend at least 12% of the overall budget (including local, Town-
ship, and State Aid spending) on collections to maintain State Aid eligibility. We have some con-
cern about our ability to meet this target but could potentially tap into the fund balance. Addi-
tionally, if the Board of Commissioners approves our part time to full time position recommenda-
tions, it would also increase our collection spending requirement. There also isn’t a current Work-
ers Association agreement. A new agreement could also increase costs. Everything is a delicate
balance. There is a waiver in place for the current year for hours mandates, but we cannot assume
the state will continue to grant waivers going forward.

Discussion: Chris S. asked if we must meet the 12% target every year, or over a period of time. We need
to meet the goal each and every year. Christina asked about large projects. The State Aid formula in-
cludes a calculation for large one-time projects so that they don’t affect targets.

Chris D. asked about budgeted capital improvements. These are part of the Township’s Capital Improve-
ment Program (CIP) and are approved by the Township’s Board of Commissioners as part of an ongoing
5-year planning process. Recently completed were some projects at Ludington (HVAC and lighting). Up-
coming are some window upgrades at Ardmore, and a new phone system for the libraries.

Betty Ann had several questions:
e  She noted that Bala Cynwyd and Gladwyne’s budgeted income varied dramatically from their

2021 Actual income. The libraries reported an unexpected increase in giving during the pan-
demic.
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¢  Why has the budget for Children’s and Young Adult programming increased, but not Adults?
Lynn explained that children’s summer reading had been supported by EITC funding through
the Lower Merion Library Foundation, then supplemented by the Foundation itself, but their
support is not sustainable without grant support, so the LMLS children’s summer reading budget
has been increased with assistance from the increase in State Aid.

e Why is the budgeted ‘Contributions, Gifts, Donations” amount so much higher for Penn Wynne
than the other libraries? They have been receiving some large unsolicited gifts in recent years, in-
cluding two $10,000 gifts already this year.

e  What is the $55,000 grant for Ludington? It is from the Smith Foundation and is a recurring gift
based on annual interest, so can fluctuate a bit from year to year, but is generally in the range of
$50,000.

e Bala Cynwyd fines seem optimistic. Projected fines for Ludington are $26,000, and $25,000 for
Bala Cynwyd? Bala surpassed Ludington in circulation at various times recently, so the fines are
realistic in comparison.

e What is ‘Books — Local’? Funds spent at the library on books (not the group purchasing done
through LMLS) — items they might pick up at local book stores, etc., that are not available
through our regular vendors.

e Whatis in Dues & Memberships? Why are the amounts so much higher for Bala Cynwyd and
Ludington? These are professional memberships for staff — Pennsylvania Library Association,
American Library Association, etc. There are more professional librarian positions at Bala Cyn-
wyd and Ludington, so they spend more in this area.

Chris D. asked if he correctly understood that our projected collection spending is under the targeted 12%
of total spending. Yes, that is correct. We may dip into our fund balance to make up the difference.

Joann noted that implementing autorenewal may result in a loss of some income, and that we are work-
ing towards chipping away at fines. She was concerned with the decrease in income with the increased
expectation to spend more on collections. Lynn indicated that she and Jean Jacobson had a preliminary
discussion with the Lower Merion Library Foundation to close the gap with a campaign. Also, the in-
crease in public library subsidy (State Aid) is primarily going into materials. Stuart asked about the fine
free fund under David’s name. Yes, there was an anonymous $5,000 gift to the Foundation for this pur-
pose. Lynn added that a rough calculation is that the Foundation will need $2 million to effectively elimi-
nate fines for children’s materials.

***VOTE: Betty Ann made a motion to accept the 2023 Lower Merion Library System budget as pre-
sented; Stuart seconded the motion; all were in favor, and the motion passed.***

2023 LMLS Board Meeting Schedule
There don’t appear to be any relevant conflicts with the proposed dates.

***VOTE: Betty Ann made a motion to accept the 2023 LMLS Board Meeting Schedule as presented;
Anna seconded the motion; all were in favor, and the motion passed.***

Plan for the Use of State Aid

We must submit a Plan for the Use of State Aid. LMLS is eligible for $252,065 in 2023. Of this, $165,500
will be used for collections (Kanopy, OverDrive, Hoopla, periodicals, etc.); $65,000 for technology, equip-
ment, and software; and $21,565 on programming, etc.
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***VOTE: Betty Ann made a motion to accept the Plan for Use of State Aid as presented; Chris D. se-
conded the motion; all were in favor, and the motion passed.***

MINUTES
Stuart made a motion to accept the minutes of the October 6, 2022, LMLS Board Meeting as submitted;
Joann seconded the motion; all were in favor and the minutes were approved.

TREASURER’S REPORT (Jennifer DeAngelis for Kent Zehner)
Report of Financial Activity — September 2022
No changes from the preliminary report given last month.

= September beginning balance: $332,162.70
= Sources of funds: 43,133.71
= Uses of funds: 45,636.29
*  September ending balance: $329,660.12

Receipts in September include materials deposits from Ardmore, Belmont Hills, Gladwyne, Ludington,
and Penn Wynne Libraries. Expenditures include books & materials; PA SHARP Grant spending; and au-
tomation.

SHARING LIBRARY NEWS & ISSUES

Belmont Hills Library: Stuart indicated that the library would be having an Election Day Bake
Sale.

e Ardmore Library: Anna reported that they didn’t have as many people at their Stories in the
Stacks fundraiser as they had hoped. Not all the silent auction items went up for bid.

e Ludington Library:
O  Chris S. reported that evening visits are increasing.
0 Ludington is adding to the Graphic Novel section.
0 They have had a lot of success with hosting children’s events in the Large Meeting Room.

e  Penn Wynne Library:
0 Christina reported that the Touch-a-Truck event was well-attended.
0 The Penn Wynne Library is also having an Election Day Bake Sale.
0 The library staff is great and they are doing wonderful programming.

e PA SHARP Grant: Jean asked everyone to encourage attendance at the Raising Kind and Com-

passionate Global Citizens event with Homa Tavangar at Ludington on November 14th,

ADJOURNMENT
With no further business, the meeting was adjourned at 7:45 p.m. Go, Phillies!
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THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
DISTRIBUTED, BUT NOT PRESENTED OR HEARD:

ONE BOOK ONE LOWER MERION
We had a book review with Bev Rosen on Sunday, October 16, that was interesting and offered an in-
depth look at the book.

Mr. Rosser, the author, was not able to appear in-person, so we had program on Zoom on Sunday, Octo-
ber 23. There were 80 participants, and he was a very compelling speaker. Lenore is working with Mr.
Rosser’s agent to see if he could make an appearance and sign some of the books that our readers have
purchased. We were disappointed that he could not appear in-person, but everyone enjoyed hearing
what he had to say.

LOCAL LIBRARY REPORTS

ARDMORE LIBRARY

e The Ardmore Library Board hosted a Fundraiser called "Stories in the Stacks" at the Ardmore Li-
brary on the evening of October 22. There was a silent auction and ten varied prizes that were
raffled off. The admission cost was $35/person, but for that sum, a person could obtain free
drinks from a local bartender and a lovely assortment of elegant cakes, pies, and cookies, as well
as participate in the silent auction and other activities. There was also a game similar to a treasure
hunt where clues were found in "the stacks" and participants could win a free raffle ticket when
they completed the game.

e The first Wednesday Adult Book Club was attended by 12 persons.

e The Children's department had many special activities as well as the usual ones:

0 4 story times with an average attendance of 20 participants each

0 3 Music Playgroups (one was rained out) with 35-50 participants each
0 1 Sensory Playgroup (18)
0 2 Outreach Story Times at the Play & Learn Pre-school (35)
0 2 outside programmers: Action Karate (9) and Vicky Town, Storyteller Extraordinaire (16
participants)
e We also had 4 Dungeons & Dragons programs (about 10 participants each) and 1 Graphic Novel
Book club (4) for Teens.
BALA CYNWYD LIBRARY

Staff
¢ Elliott Brown is being promoted from PT LA at Ardmore to BCL Circulation FT LA in the Circu-
lation and Junior Departments effective 11/14/22.
e Two candidates are in the process, and one confirmed, to fill the professional Sunday Reference
positions. They will rotate Sundays.
¢ Longtime coverage LA Dianne Dillman resigned her position.
Facilities
¢ Having added 3 more hot spots, BCL now has a total of 8 to circulation to our customers.
e Tree pruning was completed but no progress to report on the parking lot striping, bush and weed
trimming or the most important outside painting/capping of the Highland Avenue 2" floor.
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Children’s Programs & Services

Special October programs included Spy school, Spectacular Women Scientists, Kidzart, Bala
Bingo, Playintime Productions preschool music class.

Upcoming for November: Action Karate, Music with Jill Savitz, Tiny Art Show, Spirit Wing, Life-
ways and Lore, STEAM ahead with Miss Suzanne making rain sticks.

Regular programs for both months include Coloring Station, Storytime, STEM Fun Zone, and
Mondays with Maggie.

Adult Programs & Services

Other

October 25 Back from the Battle with Jim Remsen and Brad Upp. Autumn Cavalcante facilitated
the PR, registration, and tech for the program in addition to recording the program that she
posted on the LMLS YouTube channel. The current in-person maximum attended: 20 people.
November 15 Your Cheatin’Art with Steve Wills, Autumn again facilitating.

November 13 Sundays @ 2 concert with Bridget Kibbey, harp.

Tech Q&A October 27 with 5 attendees. Next Tech Q & A is November 29.

Family Day (October 23) Report from J. W. Law:

0 Family Day was a great success, with approximately 390 attendees.

0 Special thanks to Autumn Cavalcante for managing the “Adult Table,” Suzanne
Saltzberg for running the children’s prize raffle, Sue Witte for managing the coloring ta-
ble, and Donte Chamberlain for cleanup.

0 Additional thanks to board members Carol Perloff and Janet Michaelson Gevaryahu,
who volunteered their time to assist, and to Naomi Sved, and Maggie the Therapy Dog.

0 Music performer Virginia Jennings had a good turnout, and Maggie was present for peo-
ple to interact with.

BCL Board member Robert Paul report that the BCL PA Unclaimed Property application was a
success, and we should be on the lookout for the money.

BELMONT HILLS LIBRARY

October was a busy month at Belmont Hills!

Children's Librarian Gwen Gatto attended the 2022 Pennsylvania Library Association Conference
in Harrisburg.

We hosted special story hours with the Lower Merion Police Department and Belmont Hills Fire
Company. On October 11, Officers Swain and Tammaro visited to read a story and offer free car
seat checks to story time attendees. The next day, Fire Chief Matt Maguire read a story and a fire
truck came to visit!

We had three special events: a monster-making class with Amy Grebe, Kids' Music with Jill Sa-
vitz, and Costumes in Art for kids with Svetlana Khelminsky.

Our Halloween scavenger hunt was a huge success, with over 100 people taking part!

LMSD was closed October 5%, so we had crafts set up for all ages throughout the building, and 54
people attended.

Eight people attended our first official Tales to Tails session reading to Elaine, the therapy dog.
On Friday, October 28, Jules Thin Crust in Ardmore hosted a fundraiser for us—what a lucky
date to choose, since not only was it a Friday night, but also the first World Series game!
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GLADWYNE LIBRARY

Gladwyne's new Head Librarian officially started on October 24t. Alicemarie Collins, Acting
Head, was promoted.

Gladwyne continues to have large numbers for weekly story times.

Family programs and Adult programs are becoming more popular each month.

LUDINGTON LIBRARY

Staff

Ludington Secretary Casey Snyder has resigned. She was offered a full-time position in her pri-
mary field which was difficult to refuse. We wish her the very best. A vacancy request was sub-
mitted, and the position has been posted.

Part-Time Library Assistant Gabbi Pettineo has accepted a full-time position at Villanova but will
still assist Ludington as part of the Sunday Circulation staff. We wish Gabbi well!

Part-Time Library Assistant Kelsey McMahon also resigned this month. Kelsey assisted in the
Reference Department on weekends and will be greatly missed. A vacancy request will be sub-
mitted for this position shortly.

Ludington is also in the process of onboarding several pages this month.

Facilities

During the month a plan continued to be developed with Facilities for the vestibule floor replace-
ment over the winter. The carpets will be removed in both vestibules and rubber sheet flooring
will be installed in its place. One vestibule will be worked on at a time. When the Bryn Mawr Av-
enue vestibule is unavailable the public will be able to enter the library through the staff exit
ramp. The timetable on this project is forthcoming.

Reference Services

John Pappas continued to work on weeding collections this month. He concentrated on Adult
Audiobooks, including Playaways, and Adult Fiction Paperback Classics. John also made sure
the new Indigenous Peoples section and the new Adult Graphic Novel section were in good or-
der as well as new items were received.

John and the Junior Room discussed introducing some board games for kids into the Board Game
collection. The Junior Room will work with John to see if board games specifically for kids are
popular. If they prove to be this part of the collection will be expanded.

The Reference Department is also evaluating a new scanner for patrons. They attended a webinar
on the product and are determining if this new scanner with plenty of updated features will
prove useful to patrons.

Junior Room

The Junior Room’s overall goal this month was developing consistency with Story Time partici-
pants; this is working out well. The department is also slowly introducing weekend programing.
The theme of the month for the Junior Room was unsurprisingly Fall/Halloween. Kids were able
to complete a weekly coloring sheet and create a decoration for the Junior Room, with a choice of
pumpkins, apples, witches, bats, and spiders.
Programming:

0 In-Person Story Time

0 Nature Crafts

0 Firefighter Story Time

0 Halloween Bingo
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Highlighted Events

During the month the Garden Club of Bala Cynwyd presented their local flower show entitled
“Harvest Moon.” The beautiful flowers arrangements and plants were displayed in the large
meeting for a long weekend. After the judges made their decisions on the first day of the exhibit,
the public was welcome to walk through the show and enjoy it as well. Junior Room Library As-
sistant Melody Mead led the way in helping to create a harvest-themed craft with our Juniors.
These wonderful pumpkins and moons were displayed right alongside the professional exhibits,
and they fit right in. This event was a very successful partnership for Ludington. This program
was originally scheduled in late 2019 so it was wonderful to finally be able to present it!
Ludington certainly had something to offer everyone this month including a “Paranormal Fair.”
Vendors sold a variety of items, and the public had the chance to ask the vendors about their be-
hind-the-scenes work. It was a fun afternoon and Children’s Assistant Jackie Leming did fantastic
work putting this event together.

Continuing Education Opportunities

Toni Stabinski, Andrew Pelberg, Jessica Ama, and Robyn Langston were able to take a “Promot-
ing Your Collections” online webinar. This webinar provided interesting tips and ideas on effec-
tively marketing collections both inside and outside of the library. Staff is looking forward to
sharing out this information with colleagues and trying out many of the great ideas!

Programming for Adults

Film Club

Hip and Knee Pain

Family Trivia on Facebook — Famous Philadelphians
Outstanding Owls

Virtual Chair Yoga

Board Games for Grownups

Natural Gardens with Tyler Arboretum

PENN WYNNE LIBRARY

The library has been very busy with all kinds of programs — we have had karate, a science lab es-
cape room, a teen craft night, Lego club, Exploding Kittens game night, two different therapy
dogs for children to read with and two pumpkin decorating sessions.

Danielle is still doing outside story times but plans to stop on November 18%. Our meeting room
cannot accommodate the number of children and caregivers that have been attending her ses-
sions so we will be stopping story hours until next spring.

The board ran a very successful Touch A Truck event on Sunday, October 16t. They took in
nearly one thousand dollars from tickets, pretzel sales, and raffle tickets to win a ride in a police
car to school. Shortly after the event started, there was an accident and the ambulance had to
leave and so did the firefighters. Both the ambulance and firemen returned so all the children got
to climb around in the ambulance and fire truck. It was a lovely afternoon and the parents and
children enjoyed themselves.

The board is also preparing for the upcoming Election Day Bake Sale. The voting machines are
arriving tomorrow.

Today is the first day of DiNovember so be sure to check our Facebook page to see what our di-
nosaurs are doing every day. We will dinosaur themed activities and crafts all month long. We
will also be having a painting class as well as our usual book clubs, our teen craft night, and Ex-
ploding Kittens games.
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NEXT LMLS BOARD MEETING:
Tuesday, December 6, 2022
LOCATION: BOARD ROOM, TOWNSHIP ADMINISTRATION BUILDING
75 E. LANCASTER AVENUE, ARDMORE, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



