
TOWNSHIP OF LOWER MERION

ADMINISTRATIVE AND HUMAN
RESOURCES COMMITTEE

Wednesday, March 15, 2023
7:15 PM  (Approximately)

Chairperson: Rick Churchill
Vice Chairperson: Daniel Bernheim, Shawn Kraemer

 AGENDA

1. APPOINTMENT OF CHIEF OF DEPARTMENT / CHIEF FIRE OFFICER

a

a
2. APPOINTMENTS TO THE HUMAN RELATIONS COMMISSION

a

a
3. RESOLUTION - DISPOSITION OF PUBLIC RECORDS

a

a
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AGENDA ITEM INFORMATION

ITEM:  APPOINTMENT OF CHIEF OF DEPARTMENT / CHIEF FIRE OFFICER

Consider for recommendation to the Board of Commissioners confirmation of the appointment by the
Township Manager of James McCoy to the position of Chief of Department/Chief Fire Officer effective
March 13, 2023.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
Issue Briefing - Chief of Department/Chief Fire Officer Issue Briefing
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TOWNSHIP OF LOWER MERION 

Administrative and Human Resources Committee 
 

Issue Briefing 
 
 

Topic:  Appointment of the Chief of Department/Chief Fire Officer 
 
Prepared By:  Ernie B. McNeely, Township Manager 
 
Date:   March 9, 2023 
 
 
I. Action To Be Considered By The Board: 
 

Confirmation of the appointment by the Township Manager of James McCoy to the 
position of Chief of Department/Chief Fire Officer effective March 13, 2023. 

 
II. Why This Issue Requires Board Consideration: 
 

Confirmation of Township Manager appointment of department head positions is 
required by Code.  

 
III. Current Policy Or Practice (If Applicable):  N/A 
 
  
IV. Other Relevant Background Information: 
 

I am nominating Jim McCoy to serve as the Chief of Department/Chief Fire Officer 
for the Lower Merion Fire Department effective March 13, 2023. Jim McCoy has 
been serving as the Acting Chief Fire Officer since March 2022. He has done an 
excellent job in the acting capacity advancing the Fire Department Strategic Plan, 
advancing training and policies within the department plus working well with the 
volunteer fire company organizations. 
 
Mr. McCoy is an experienced fire professional with over 18 years of experience in 
the Deputy Fire Marshal position with Lower Merion Township. He started fire 
service with the Merion Fire Co of Ardmore in September of 1985 and remains a 
member. He served as Assistant Chief at Ardmore from January 1991 until March of 
2005.  
 
Jim McCoy has National certification, Fire fighter 2, Fire Officer 2, Fire Instructor, 
Fire safety officer, Hazmat Operations, Plans Examiner, ICC Fire Inspector and has 
attended the annual National Fire Academy since 2006. He is a graduate of the Penn 
State Leadership Program, National Incident Management including 
IS,700,800,100,200,300,400 plus the FEMA Emergency Management Institute. 
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A recruitment process for Chief Fire Officer was conducted last year and two external 
applicants were finalists. However, the Lower Merion Fire Department Chiefs 
Committee requested the process be put on hold to spend time advancing the 
Strategic Plan. That request was granted, and Jim McCoy continued directing the 
department in an acting capacity. He did not apply in the 2022 recruitment process 
but has now expressed a desire and willingness to serve as Chief of Department.  
 
This Issue Brief utilized a dual title for the position because another recommendation 
from the Chiefs Committee is to use the title Chief of Department so there is no 
confusion with respect to who is in command on a fire ground. Amendments updating 
the fire codes will also include a revision to the position title. 
 

V. Impact On Township Finances: 
 
The salary will be commensurate with the prior Chief Fire Officer compensation and  
in accord with the Budget. 

 
VI. Staff Recommendation: 
 

It is recommended that the Board of Commissioners confirm the nomination by the 
Township Manager of James McCoy to the position of Chief of Department/Chief Fire 
Officer effective March 13, 2023. 
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AGENDA ITEM INFORMATION

ITEM:  APPOINTMENTS TO THE HUMAN RELATIONS COMMISSION

Consider for recommendation to the Board of Commissioners the retroactive reappointment of Felice Tilin to
a three year term, such term to expire July 2025, and the appointment of Lois Neff and Jennifer Prior from
alternates to members of the Human Relations Commission for three year terms, such terms to expire March
2026.

PUBLIC COMMENT
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AGENDA ITEM INFORMATION

ITEM:  RESOLUTION - DISPOSITION OF PUBLIC RECORDS

Consider for recommendation to the Board of Commissioners adoption of a resolution authorizing the
disposal of certain public records in accordance with the schedules and procedures as set forth in the
Municipal Records Manual approved by the Pennsylvania Local Government Records Committee on
December 16, 2008 and amended March 28, 2019.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
RESOLUTION-DISPOSITION OF PUBLIC RECORDS Resolution
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TOWNSHIP OF LOWER MERION 
 

RESOLUTION NO. ______ 
 
 

WHEREAS, the Pennsylvania Local Government Records Committee approved a Municipal Records Manual 
on December 16, 2008 and amended March 28, 2019 that sets forth schedules and procedures for the disposition 
of municipal records, and 
 
WHEREAS, in accordance with Act 428 of 1968, each individual act of disposition shall be approved by 
resolution of the governing body of the municipality. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Township of Lower Merion, 
in accordance with the above cited Municipal Records Manual, hereby authorizes the disposition of the 
following public records: 
 

RECORDS TO BE DESTROYED IN 2023 
 
PUBLIC WORKS DEPARTMENT 
 

YEAR DESCRIPTION OF BOXES # 

 

STORED ELECTRONICALLY 
2018-2019 AP Batches 2 Y 
2016-2017 Day Sheets 2 N 
2014-2015 Cash Receipt Batches (AR) 2 Y 
2017 Highway Permits 1 N 

 
TAX COLLECTOR’S OFFICE 
 

YEAR DESCRIPTION OF BOXES # 

 

STORED ELECTRONICALLY 
2019-2020 Tax Bills/Paid Receipts/ Change of 

Address Record 
3 Y 

 
POLICE DEPARTMENT 
 

YEAR DESCRIPTION OF BOXES # 

 

STORED ELECTRONICALLY 
2018 2018 Traffic Citations, Moving Citations, 

Non-Traffic Citations, Faulty Equipment 
Notices (FEN's), Written Warnings 
(TVN's), Voided Citations and Monthly 
Reports. 

3 N 

2019 Scanned Police Reports/Files 6 Y 
2019-2020 RTK/Subpoenas and Prisoner Logs 1 Y 
2020 Time Sheets and Pre-Lists 1 Y 

 
FINANCE DEPARTMENT 
 

YEAR DESCRIPTION OF BOXES # 

 

STORED ELECTRONICALLY 
1990-1996 Payroll Timesheets 15 Y 
2007-2010 Journal Entries 8 N 
1999-2002 PY Ded 1 N 
2006-2009 AR Batch Proofs 26 N 
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2009-2010 Cash Receipts 1 N 
2009-2013 AR Batch Proofs 8 N 
2011-2014 Audits 3 N 
2011-2015 Non-Profit Contribution Files 1 N 
2013-2014 Office Files 4 N 
2013-2014 AR Invoices 1 N 
2014 Journal Entries 1 N 
2014-2015 Engineering Paid Batches 5 N 
2015-2015 Special Meter Cards, Solid Waste 

Subscriptions, Disability Waivers, Sewer 
Control Book 

2 N 

2014-2015 Alarm Payments 3 N 
2015 AP Batches 15 N 
2015 Pcard Information 1 N 
2015 Check Register & Check Reversal Info 1 N 
2015 Local Service Tax Batches 7 N 
2015 Cash Receipts & Finance Info Binders 12 N 
2015 Financial Statements Backup 1 N 
2015 Wells Fargo Statements 1 N 

 
BUILDING AND PLANNING DEPARTMENT 
 

YEAR DESCRIPTION OF BOXES # 

 

STORED ELECTRONICALLY 
2018-2019 Front Counter Receipts 6 N 
2013-2018 Resale Part II (Smoke Detector Affidavit) 3 N 
2016-2018 Resale Part I (Applications) 3 N 
2016-2017 Rental License 1 N 
2012-2015 Contractor’s Licenses 1 N 
2007-2009 Rehab #1453-#1483 1 N 
2014-2015 Fund Yr 40 2 N 
2015-2016 Fund Yr 41 2 N 
2003-2009 Contractor’s Bids 1 N 
2009-2010 Rehab #1484-1504 1 N 
2010-2011 FY36 1 N 

 
 
RESOLVED, this        day of                        , 2023. 
 
      TOWNSHIP OF LOWER MERION 
      BOARD OF COMMISSIONERS 
 
 
      By: __________________________________ 
             Todd M. Sinai, President 
ATTEST: 
 
_____________________________________  
Jody L. Kelley, Township Secretary 
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