
TOWNSHIP OF LOWER MERION

ADMINISTRATIVE AND HUMAN
RESOURCES COMMITTEE

Wednesday, November 30, 2022
7:45 PM  (Approximately)

Chairperson: Rick Churchill
Vice Chairperson: Daniel Bernheim, Shawn Kraemer

 AGENDA

1. APPROVAL TO RESCIND COVID-19 VACCINATION / TEST POLICY FOR NON-
UNION EMPLOYEES

a

a
2. AUTHORIZATION TO ADVERTISE ORDINANCE - CHAPTER 5,

ADMINISTRATIVE CODE - AMENDMENTS TO COMMISSIONER
COMPENSATION

a

a
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AGENDA ITEM INFORMATION

ITEM:  APPROVAL TO RESCIND COVID-19 VACCINATION / TEST POLICY FOR NON-UNION
EMPLOYEES

Consider for recommendation to the Board of Commissioners approval to rescind the COVID-19
Vaccination-Test Policy for non-union employees which was authorized by the Board of Commissioners on
April 20, 2022.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
Issue Briefing - Vaccination-Test Policy Issue Briefing
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TOWNSHIP OF LOWER MERION 

Administrative and Human Resources Committee 
 

Issue Briefing 
 
 

Topic:  COVID-19 Vaccination - Test Policy for Non-Union Employees  
 
Prepared By:  Ernie B. McNeely, Township Manager 
 
Date:   November 22, 2022 
 
 
I. Action To Be Considered By The Board: 

 
Rescind the COVID-19 Vaccination - Test Policy for Non-Union Employees 
approved on April 20, 2022. 

 
II. Why This Issue Requires Board Consideration: 

 
Board of Commissioners approval is required to rescind this policy.  

 
III. Current Policy Or Practice (If Applicable):  N/A 
 
IV. Other Relevant Background Information: 

 
In an effort to keep employees, their families and coworkers safe from serious 
COVID infections through future variant surges a policy was implemented in April 
2022 which required non-union employees who were not “up-to-date” with their 
COVID vaccinations, regardless of reason, to submit to weekly COVID-19 testing 
effective seven (7) days after Montgomery County COVID cases place the county 
into the High Transmission/Risk status as defined by the CDC (Centers for Disease 
Control and Prevention).  
 
It is now known that the data used to determine transmission/risk status is skewed due 
to home test results not being submitted to the appropriate agencies.  Consequently, 
the policy is no longer effective. 
 

V. Impact On Township Finances: 
There is no projected impact on Township finances to implement this policy. 

 
VI. Staff Recommendation: 

It is recommended that the Board of Commissioners rescind the Vaccination – Test 
Policy for Non-Union Employees as approved on April 20, 2022. 
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AGENDA ITEM INFORMATION

ITEM:  AUTHORIZATION TO ADVERTISE ORDINANCE - CHAPTER 5, ADMINISTRATIVE
CODE - AMENDMENTS TO COMMISSIONER COMPENSATION

Consider for recommendation to the Board of Commissioners authorizing the Township Secretary to advertise
notice of intent to adopt an ordinance to amend the Code of the Township of Lower Merion, Chapter 5,
Administrative Code, Article III, Officers, § 5-7 Compensation, to codify the current compensation for the
Office of Township Commissioner and increase their annual salary from $4,000 to $10,000, consistent with
§55603(c) of the First Class Township Code, with the effect that only Township Commissioners elected to
serve terms beginning January 2, 2024 or January 5, 2026, and any Township Commissioners subsequently
elected or appointed thereafter with respect to those terms, shall receive the raise.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
Issue Briefing - Commissioner Compensation Issue Briefing

Elected Official Salary Comparison Backup Material

Draft Ordinance - Amending Commissioner Compensation Ordinance
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TOWNSHIP OF LOWER MERION 

Administrative and Human Resources Committee 
 

Issue Briefing 
 
 

Topic:  Increase Board of Commissioners Compensation 
 
Prepared By:  Rick Churchill, Commissioner 
 
Date:   November 22, 2022 
 
 
I. Action To Be Considered By The Board: 
 
 Authorize advertisement of an ordinance increasing Board of Commissioner 

compensation to $10,000 per year effective 1-2-2024. 
 
II. Why This Issue Requires Board Consideration: 
 
 Establishment of commissioner compensation requires Board of Commissioner approval. 
 
III. Current Policy Or Practice (If Applicable):  Current policy indicates commissioner 

compensation of $4,000 per year.  
 
IV. Other Relevant Background Information: 
 
 Commissioner compensation has been set at $4,000 per year for many decades which was 

the maximum allowed under the Pennsylvania First Class Township Code until 
amendments approved by the Legislature in late 2020. The maximum compensation 
allowed currently under Section 703 of the First-Class Township Code is $13,363 and is 
based on the formula that is for townships with 45,000 or more population - $210 per 
year per 1,000 residents or fraction of 1,000.  

 
 Commissioners spend considerable time serving the community for a compensation that 

has not been increased in decades. An increased compensation may interest more 
residents in serving the community as a township commissioner. According to the First-
Class Township Code the increased compensation if approved would become effective 
for seven commissioners taking office in 2024 and for the other seven for commissioners 
taking office in 2026. 

 
V. Impact On Township Finances: 
 
 The increased compensation would cost an additional $42,000 in 2024 and a similar 

increase in cost again in 2026.  
 
VI. Staff Recommendation: 
 
 Staff does not make a recommendation on Board of Commissioner compensation this 

recommendation is submitted by Commissioner Churchill for consideration.  
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ELECTED OFFICAL SALARIES & BENEFITS COMPARISON 

 

 

 
Community 

 
Population 

Supervisor/ 
Commissioner Salary 

Avg # 
Mtgs/Mo 

Medical 
Benefits 

     
Lower Merion Twp* 63,633 $4,000 3 No 

     

Whitpain Twp 18,875 $4,125 2 Eligible-0 use 

Contrib -

$118/mo 

family, $36 sgl 

Plymouth Twp* 18,256 $4,125 2 No 

Radnor Twp* 31,770 $2.100 2 No 

Haverford Twp* 49,275 $3,000 2 Yes  

Contribute 0% 

Montgomery Twp 25,862 $4,125 2 Yes Contribute 

5% 

L. Gwynedd Twp 12,706 $3,250 2 Yes Contribute 

6% 

Whitemarsh 19,707 $2,500 2 No 

U. Gwynedd Twp* 17,072 $3,250 2 Yes Contribute 

0% 

Hatfield Twp* 19,000 $0 2 No 

U. Moreland Twp* 24,000 $4,125 3 Yes, 

Contribute 6% 

Abington Twp* 55,000 $5,000 2 No 

Horsham Twp 26,564 $4,125 2 No 

L. Moreland Twp* 13,000 $3,250 1 No 

Springfield Twp* 19,848 $2,000 3 No 

U. Merion Twp 31,056 $4,375 2 Yes 

Contribute 

$968/yr 

Upper Dublin Twp* 26,511 $4,375 2 No 

Tredyffrin 29,504 $3,000 1 No 

L. Pottsgrove Twp* 12,112 $2,500 2 No 
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U. Pottsgrove Twp* 5,739 $2,500 2 No 

W. Pottsgrove Twp* 3,876 $1,500 2 No 

Cheltenham Twp* 37,219 $6,000 3 No 

 

*Denotes a First-Class Township 

Population numbers are generally 2018 Estimates, Lower Merion is 2020 Census 

7



 

AN ORDINANCE 
 

NO. _________ 
 

 
AN ORDINANCE To Amend The Code Of The Township Of 
Lower Merion, Chapter 5, Administrative Code, Article III, 
Officers, § 5-7 Compensation, To Codify The Current 
Compensation For The Office Of Township Commissioner 
And Increase Their Annual Salary From $4,000 To $10,000, 
Consistent With § 55603(c) Of The First Class Township Code, 
With The Effect That Only Township Commissioners Elected 
To Serve Terms Beginning January 2, 2024 Or January 5, 
2026, And Any Township Commissioners Subsequently 
Elected or Appointed Thereafter With Respect To Those 
Terms, Shall Receive the Raise. 
 

 
The Board of Commissioners of the Township of Lower Merion hereby ordains: 
 

Section 1. The Code of the Township of Lower Merion, Chapter 5, entitled 
Administrative Code, Article III, Officers, § 5-7, Compensation, is hereby amended to read as 
follows: 

 
§ 5-7 Compensation. 
 
The compensation of the officers referred to in §§ 5-5 and 5-6 of this chapter shall be 
provided for in the annual Township budget as adopted by ordinance, and any 
amendment to such ordinance, and as otherwise provide for by law; except that the 
current annual salary for Township Commissioner of $4,000 shall be increased to 
$10,000 for all Township Commissioners duly elected or appointed hereafter to serve 
terms beginning January 2, 2024 or later. The Township Tax Collector shall, in addition, 
be entitled to charge those fees set forth in Chapter A167 hereof. 
 
Section 2.  Nothing in this Ordinance or in Chapter 5 of the Code of the Township of 

Lower Merion, as hereby amended, shall be construed to affect any suit or proceedings in any 
Court, any rights acquired or liability incurred, any permit issued, or any cause or causes of 
action existing under the said Chapter 5 prior to the adoption of this amendment. 

 
Section 3.  Nothing in this Ordinance or in the Code of the Township of Lower Merion, 

as hereby amended, shall be construed to affect any suit or proceedings in any Court, any rights 
acquired or liability incurred, any permit issued, or any cause or causes of action existing under 
the said Code of the Township of Lower Merion prior to the adoption of this amendment.  
 

Section 4. The provisions of this Ordinance are severable, and if any section, sentence, 
clause, part, or provision thereof shall be held illegal, invalid, or unconstitutional by any Court of 
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competent jurisdiction, such decision of this court shall not affect or impair the remaining 
sections, sentences, clauses, parts or provisions of this ordinance. It is hereby declared to be the 
intent of the Board that this ordinance would have been adopted if such illegal, invalid or 
unconstitutional section, sentence, clause, part or provision had not been included herein.  
 

Section 5.  This Ordinance shall take affect and be in force from and after its approval as 
required by law.  

   
 
 
Approved by the Board of Commissioners of the Township of Lower Merion this _____ 

day of ___________________________, 20_____.  
  
 

       BOARD OF COMMISSIONERS OF THE 
       TOWNSHIP OF LOWER MERION 
 
 
       ______________________________ 
       Todd M. Sinai, President 
ATTEST: 
 
 
___________________________________ 
Jody L. Kelley, Secretary 
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