
LOWER MERION LIBRARY SYSTEM 
Minutes of the Board of Directors’ Meeting 

LMLS Processing Center Meeting Room, 104 Ardmore Avenue, Ardmore, PA 19003 
October 6, 2022 

 
 

CALL TO ORDER 
The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:34 p.m. 
 
 

PRESENT 
BOARD: 
Betty-Ann Izenman President & Member-At-Large 
Kent Zehner (Zoom) Treasurer & Gladwyne Library Delegate  
David Cohen Ardmore Library Delegate 
E. Dennis (Zoom) Bala Cynwyd Library Delegate 
Stuart Kline Belmont Hills Library Delegate 
Chris Strawbridge Ludington Library Delegate 
Stephanie Tomei Penn Wynne Library Delegate 
Sarah Dufendach (Zoom) Member At-Large 
Christopher Dwyer (Zoom) Member-At-Large 
 
OTHERS: 
Lynn Williamson Director of Libraries 
Jennifer DeAngelis Administrative Secretary 
Jean Jacobson (Zoom) Director of Development 
 
EXCUSED: 
Shawn Kraemer Vice President & Commissioner Delegate  
Joann Jester Secretary & Member-At-Large 
 
 
HANDOUTS 

• October 6, 2022 Meeting Agenda 
• September 13, 2022 LMLS Board Meeting Minutes 
• October 6, 2022 Director’s Report 
• LMLS Treasurer’s Reports and Financials: August & September (Preliminary) 
• LMLS Security Camera Policy – Draft, 10/6/22 
• One Book One Lower Merion Bookmark 
• One Book One Lower Merion & Local Library Reports 

 
 
PRESIDENT’S REPORT (Betty Ann Izenman) 
Betty Ann noted that we will discuss policy updates (Security Camera and Alcohol in Libraries) later in 
the meeting under Old Business.  
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MINUTES 
Betty Ann asked that the September President’s Report be amended to include thanks to Jen for keeping 
us afloat in the absence of a library director. With that amendment, she made a motion to accept the 
minutes of the September 13, 2022, LMLS Board Meeting; Stuart seconded the motion; all were in favor 
and the minutes were approved.  
 
 
TREASURER’S REPORT (Kent Zehner) 
Report of Financial Activity – August 2022 
▪ August beginning balance: $333,630.13 
▪ Sources of funds: 32,336.31 
▪ Uses of funds: 33,803.74 
▪ August ending balance: $332,162.70 
 
Receipts in August include materials deposits from Ardmore, Bala Cynwyd, Gladwyne, and Penn Wynne 
Libraries. Ludington also sent funds, which were deposited in early September. Expenditures include 
books & materials, including some museum pass memberships; Summer Reading spending; PA SHARP 
Grant spending; and automation. 
 
Preliminary* Report of Financial Activity – September 2022 
▪ September beginning balance: $332,162.70 
▪ Sources of funds: 43,133.71 
▪ Uses of funds: 45,636.29 
▪ September ending balance: $329,660.12 
 
Receipts in September include materials deposits from Ardmore, Belmont Hills, Gladwyne, Ludington, 
and Penn Wynne Libraries. Expenditures include books & materials; PA SHARP Grant spending; and au-
tomation. 
 
*Preliminary pending review by Head Librarians. 

 
 
DIRECTOR’S REPORT (Lynn Williamson) 
Staffing Update  

• Interviews for the Head Librarian position at both Ardmore and Gladwyne started last week and 
are in process. We’re very happy with the candidates – they are well qualified. 

• We are having some difficulty filling the vacancies for Sunday Librarians at Bala. Typically, we 
have not had trouble getting applicants by simply advertising through MCLINC. We are taking 
the extra step of also advertising on the Township’s website. 

• Applications have been received for the full-time Library Assistant (Circulation) position at Bala 
Cynwyd Library and interviews will be scheduled shortly.  

• Adam Haigh, our Technology Librarian, received a well-deserved Certificate of Merit from the 
Pennsylvania Library Association. He has been a member since 2016 and is very involved in their 
mentorship program. 

 
Discussion: Stuart asked if internal candidates get preference for the Head Librarian positions. Since they 
are not Workers’ Association positions, we are not required to give internal candidates preference. 
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Current Status of Libraries & the Pandemic 
Regular, pre-pandemic hours continue in libraries. In-person programming for children and adults con-
tinued in September. There are still some COVID restrictions in place for programs, limiting the number 
of participants and requiring masks in some cases. Masking is not required for staff and patrons, but 
strongly recommended.  
 
State Aid 
We have received notice that LMLS’ Public Library Subsidy will increase by about $37,000, to $252,065.  
This is the highest level of State Aid we’ve received since 2009.   
 
Township Budget 
Lynn is closely reviewing usage statistics and having background discussions with those involved re-
garding possible budget requests for Belmont Hills and Ardmore, as well as the Processing Center; and is 
reviewing how usage patterns have changed, particularly in evening hours.  
 
Discussion: Lynn noted that she would be moving ahead with requests to upgrade three part-time posi-
tions to full-time: two in children’s services (one each at Ardmore and Belmont Hills Libraries), and one 
in the Processing Center. These upgrades represent over $100,000 in additional cost considerations. 
 
The Township Manager also asked Lynn to look at usage patterns, particularly to determine if there were 
changes in library usage post-pandemic. Lynn is pleased that circulation is increasing, and the libraries 
are being used during their open hours. She is not recommending changes in library hours. 

 
One Book One Lower Merion  
We currently have 44 total registrations for the One Book author talk on Sunday, October 23rd at 2 PM.  
Thirty-three registered to attend live in-person and 11 attending online.   

 
Stakeholder Meetings and Activities  
Lynn visited all six libraries in her first week with LMLS. She is getting training on the circulation system 
on Friday, 10/7; and will be spending a day at the Processing Center later this month to learn about cata-
loging and transiting materials. She is also planning visits to work the circulation desk at each library to 
better get to know staff and patrons. Lynn attended the Ludington Board Meeting in September, the Har-
riton House Fall Festival, and Gladwyne’s Library Libations fundraiser, and recorded a segment for 
Lower Merion TV with Lenore Forsted. She also attended her first meeting with the other Library Direc-
tors of Montgomery County and with our District Consultant, Tracey Reed, and met with Commissioner 
Shawn Kraemer, Chairperson of the Library Committee of the BOC.  
 
Other News 

• We received notice that the Lower Merion Library System has been included in Grace Rosenthal’s 
will. We have no idea how much this gift may be, and it will be some time before we know.  

• A person apparently experiencing homelessness passed away by the food pantry behind Luding-
ton Library today. 

 
Discussion: There was a brief discussion about including estate planning in our fundraising efforts. 
Stephanie indicated that Karen Mavros, who is on the Penn Wynne Library’s Board, is an estate planning 
attorney and may be able to provide some guidance.  
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OLD BUSINESS 
Security Camera Policy 
The Security Camera Policy Committee met again since the last LMLS Board Meeting: 

• They accepted the Solicitor’s recommendation and removed language about a right to privacy.  
• They changed the length of time for data storage to “no more than 30 days” (previously 60 days).  
• Footage is confidential LMLS property that “will be made available only to law enforcement per-

sonnel upon presentation of a valid court order, warrant or subpoena…”. 
 
Discussion: A representative of the Police Department has indicated that they would like to have input 
before the policy is finalized. We would like to proceed with it as is at present. If the Police make a per-
suasive argument for changes, we can amend the policy.  
 
Chris S. noted that the policy directs that signage present on the door to libraries is adequate. Additional 
signage in other areas is also fine, but not required.  
 
The policy gives leverage for the Director to permit access to footage without a court order, warrant, or 
subpoena. There were concerns that this would put undue pressure on the Director. If she is uncomforta-
ble making the decision, she can consult with the LMLS Board President. We want to give people allies in 
decision making. 
 
We will consider the policy finalized based on the board’s votes taken on June 7, 2022, which approved 
the policy subject to review by the Solicitor and gave authority for changes as needed pending his review. 
 
Autorenewal 
We are the ONLY library in MCLINC not participating in autorenewal. In a poll of board representatives: 

• Ardmore – okay with implementing autorenewal 
• Belmont Hills – okay with implementing autorenewal 
• Penn Wynne – hasn’t had a local board meeting since the last LMLS meeting (they will meet on 

Monday) 
• Gladwyne – hasn’t had a local board meeting since the last LMLS meeting (they meet next week) 
• Bala Cynwyd – E indicated that they are hesitant but would go with the majority vote 
• Ludington – still unsure and wanting reassurance regarding effects on browsing and fines 

 
Discussion: Lynn indicated that the Director of MCLINC was willing to discuss autorenewal if we 
wanted to call her from the meeting. There wasn’t interest in doing so. Kent said that the Gladwyne 
Board was resigned to implementing autorenewal, even if they don’t necessarily think it’s a good idea. 
 
Lynn reported that she spoke to Liz Fitzgerald, the Executive Director of Abington Township Public Li-
brary, about their experience with autorenewal. Ms. Fitzgerald indicated that they haven’t seen an impact 
on browsability. They have had patrons who are confused about the inconsistency between materials 
from different libraries. She considers it a customer service issue.  
 
David asked if we had a sense of the percentage of renewed items. No. He thought it would be good if 
we could determine what percentage of circulated volume across MCLINC gets autorenewal versus not. 
At this point, only LMLS isn’t on autorenewal. Kent reiterated that we have no data on the potential im-
pact.  
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Betty Ann suggested that we think about why we’re the last ones left. Lynn added that we are not hear-
ing negative unintended consequences across libraries.  
 
We’ll table the discussion until next month, pending reports back from the Gladwyne and Penn Wynne 
Boards, and vote in November. 
 
Diversity, Equity & Inclusion Committee Report (Sarah Dufendach) 
The planned meeting had to be rescheduled, so there are no updates. Please email information for your 
library to be included in slides to present to community members. 
 
Serving Alcohol at Library Fundraising Events 
Questions raised by the committee: 

• Should we allow co-sponsorship or co-hosting?  
There was a lot of discussion about what this meant regarding the proceeds from an event, liabil-
ity, etc. Kent noted that these are excellent questions but suggested that we should walk before 
we run.  

 

• Can board members check IDs?  
Stephanie indicated that there is a certification process (RAMP – Responsible Alcohol Manage-
ment Program). 
 

• Does the law require serving food with alcohol? 
 

• Can you charge for drinks? 
At Penn Wynne, some of the vendors charged for drinks, but the money went directly to the ven-
dors, not the library. 

 

• What do you do with leftover alcohol? 
 
Discussion: Stuart noted that the board previously discussed limiting events with alcohol to no more 
than two per year, per library. Stephanie wondered what we would gain by putting a cap on the number 
of events. There was discussion about not overlapping events between libraries. How would fundraising 
events with alcohol be different from other library events? Jean suggested establishing a calendar of 
events for the system and sharing information.  
 
David wondered if the Foundation might ever want to host an event at one of the libraries. It is possible 
and the option should be included in the policy.  
 
The committee will work on gathering more information and answers to their questions.  
 
 
NEW BUSINESS 
Nominating Committee 

• Betty Ann’s term as a Member-At-Large is expiring, so she will be rotating off the board. We will 
advertise the Member-At-Large position.     

• Kent and David’s terms on their local boards are expiring, so those libraries will have new repre-
sentatives.  

• There will be openings for both President and Treasurer.  
• Nominating Committee volunteers: Betty Ann, Stuart, Chris S.  
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Fundraising Idea 
Stuart noted that a couple of the other libraries were interested in Belmont Hills’ earlier minigolf event. 
He suggested that the libraries all do a minigolf fundraising event as a joint venture. Each library could 
have an event in June or July. We would advertise as a group and make sure to set standard prices across 
the system. Each library can obtain sponsors for the holes.  
 
 
SHARING LIBRARY NEWS & ISSUES 
David invited everyone to participate in Ardmore Library’s Stories in the Stacks fall fundraiser on Satur-
day, October 22nd. The event will include a raffle and silent auction.  
 

 
ADJOURNMENT 
With no further business, Betty Ann made a motion to adjourn; Stuart seconded the motion; all were in 
favor, and the meeting was adjourned at 9:18 p.m.  
 
 
THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE 
DISTRIBUTED, BUT NOT PRESENTED OR HEARD: 
 
ONE BOOK ONE LOWER MERION 
We are very excited to return to an in-person author appearance. Kareem Rosser will speak at the Town-
ship Administration Building on Sunday, October 23 at 2 PM. It is an inspiring book, and the committee 
is very pleased to have him speak. Bev Rosen will lead a book review on Sunday, October 16 at 2 PM at 
the Township Administration Building. 

 
 

LOCAL LIBRARY REPORTS 
 
ARDMORE LIBRARY 

• The children's room had five story times, four Music Playgroups, and two Outreach story times 
at the Play and Learn Preschool on Ardmore Avenue this month. We also had two special Jr. pro-
grams in September: A Makedo Cardboard Creation activity and a National Family Health and 
Fitness Activity on two separate Saturdays.  

• Danielle had four Young Adult Dungeons & Dragons activities. 
• The Ardmore Board did some outreach at the community day event one Saturday in September 

and sold our Red Door Recipes cookbook and some used books from our book sale.  
• The Board also started selling tickets to our Stories in the Stacks silent auction in October. 

 
 
BALA CYNWYD LIBRARY 
Staff 

• Interviews for the vacant FT Library Assistant position in the Circulation and Junior Rooms have 
begun. 

• One candidate for the Sunday Reference Librarian is in the process of completing paperwork and 
clearances. Another candidate applied recently and will be scheduled to interview. 

Facilities 
• Updates on several outside property projects were requested but unfortunately all still seem to be 
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on hold or not answered. These include landscaping maintenance; the Capital Improvement pro-
ject scheduled for this fall to cap and paint the Highland Avenue side of the library; parking lot 
striping; and tree pruning. 

• Through Adam Haigh, the LMLS Technology Librarian, BCL ordered from Mobile Beacon three 
more hot spots for our patrons. 

Children’s Programs & Services 
• Programs for September included story times, STEM Fun Zone, Mondays with Maggie, Poison 

Picnic and Action Karate. 
• Upcoming for October: story times, Mondays with Maggie, STEM Fun Zone, Bala Bingo, Playin-

time Preschool Music Class, STEAM Ahead Spy School Code Breaking with Miss Suzanne, Spec-
tacular Women Scientists with Thembie Palmer, and Kidzart. 

• Family Day with Union Fire Association October 23, 12-2 PM, in the library parking lot. Meet lo-
cal firefighters, EMTs, Police and Librarians! Take a closeup look at the fire engines, Narberth 
Ambulance and Police Cars. There will be fun giveaways, a firehose demonstration, and sales of 
kosher hot dogs and pretzels. 

Adult Programs & Services 
• Autumn Cavalante facilitated our back to in-person adult programs with Bill Double and 

“Charles E. Hire and the Drink that Wowed a Nation.” Registration was required and attendance 
limited to 25 people. 

• October 25 will be “Back from Battle” with Jim Remsen and Brad Upp.   
• We hosted Tech Q & A. 
• Bala Great Books returns but will be online only. BCL is doing the promotion. 
• Sundays @ 2 Concert Series resumes on November 13 with Bridget Kibbey. 

Other 
• Sunday hours resumed on September 11. 

 
 
BELMONT HILLS LIBRARY 

• September was a quieter month for Belmont Hills, as we pivoted from summer reading to back-
to-school.   

• We introduced a new monthly event: Tales to Tails, a chance to read to a therapy dog named 
Elaine will occur every third Tuesday of the month. Elaine and her owner, Miss Sam, visited for 
the first time on September 20. 

• On September 24, the artist from our current exhibit, Eileen Rudisill Miller presented a fascinat-
ing program about her life as a commercial artist, from fashion illustration to designing collecti-
bles for the Franklin Mint. 

• We hosted open play and craft times while LMSD schools were closed for Rosh Hashana and had 
77 attendees over both days.   

 
 
GLADWYNE LIBRARY 

• Gladwyne began work on our Memorial Garden honoring a deceased member of the Gladwyne 
Community, who left us a bequest.  

• Our Fall fundraiser raised $10,000.  
• We added more hotspots. 
• We successfully rearranged parts of the children's room and continue to offer crafts/programs for 

all ages.  
• Children's story time continues to be our most popular program.  
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LUDINGTON LIBRARY 
Staff 

• The Circulation Department received word that two new Library Assistants, Jacob Long and 
Kathryn Aiello, will be starting in the department in October. Jennifer Wark is grateful that she 
will be able to get these two new employees up and running soon. 

• Laurent Mondon was on medical leave during the month of August. He returned in September 
and Junior Department and entire library are happy to have him back.  

• Long-time Junior Room page Amber Williams resigned. Her wonderful ideas and enthusiasm 
will be missed. Shortly after Amber’s departure Laurent Mondon was able to hire a new page, 
Maja Mozdzer. Maja is adjusting nicely and is a welcome addition to the Junior Team.  

• Sunday service resumed this month. Ludington welcomed back the seasoned Sunday staff as 
well as a few new faces including Reference Assistant Taylor Berkoski, as well as Circulation As-
sistants Jessica Bawgus and Emily Snedden-Yates.  

• Robyn Langston was happy to welcome new Director of Libraries, Lynn Williamson, to the li-
brary system. As Lynn began her duties Robyn was able to turn to focus on Ludington more 
fully, though she did learn a great deal along the way as Acting Library Director.  

Bryn Mawr Day 
• After a two-year absence, BMD came roaring back this year. Ludington was thrilled to participate 

in the festivities. Andrew Pelberg, Ashley Cappelli, and Chris Swartz helped tremendously to 
make the day a real success! Many gently used books were sold, and plenty of giveaways and 
handouts made outreach easy. Lots of people stopped by to say hello and find out what was new 
at Ludington. In addition, Quiver Farms, our new petting zoo partner, was a very successful ad-
dition. Families stopped by to greet a variety of animals all morning long; it was wonderful to see 
so many smiling faces! 

Reference Services 
• Marcia Bass and Andrew Pelberg attended a timely webinar on dealing with difficult patrons.  
• The department also ordered Absentee Ballots and SEPTA bus and train schedules as they 

worked to freshen up their resources for the fall.  
• Progress on the ongoing weeding projects continued. This month John Pappas examined the 

parts of the Adult Fiction collection as well as the Adult Paperback collection, Oversized books 
and Home Improvement. 

• The department is making good progress on the Indigenous Peoples collection as well. Most titles 
ordered for the collection have arrived, but there are still a few more that will be added. John 
Pappas has done a wonderful job curating this collection with the help of knowledgeable advi-
sors at UPenn.   

• The Adult Graphic novel section is up and running. There are some additional titles being or-
dered, but so far it has been nice to see this collection launch, it has been a long time coming.  

• Toni Stabinski continued to work on a number of crucial tech-related projects, including the Lud-
ington monthly newsletter and Ludington’s Constant Contact list which is an ongoing mainte-
nance project as some email addresses must be pruned from month to month. The library system 
is also grateful to Toni for her work on organizing the Reference Survey across the libraries.  

• Staff was grateful for an end of summer pizza lunch during the month. This lunch was a great 
way to thank staff for all of their hard work making Summer Reading/Learning such a success! 
Everyone enjoyed some time to relax and catch up with colleagues and enjoy some good food 
and good company.  

Programming for Juniors 
• Story Time continues to be a draw. Having Story Time in the Large Meeting Room post-Covid 

has been an interesting change. Entering the Large Meeting Room is much easier for parents and 
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guardians who no longer need to use the elevator to take a stroller up to the second floor. In ad-
dition, it has been nice for all the staff to say hello to children and their parents or guardians as 
they excitedly arrive. Story Time represents much of the core of what Ludington does, and it has 
been heartening to see all the staff have the chance to share in that. The Circulation staff has 
worked closely with the Junior Room staff to see that this transition has been a successful one.  

• In-person author event featuring retired Philadelphia Eagle, Brian Westbrook. In conjunction 
with Children’s Book World, Westbrook visited Ludington to promote his new children’s book, 
The Mouse Who Played Football. This event was an incredible success. Westbrook was pleased at 
the turnout and the program’s organization and thoughtful details. It would not have been possi-
ble without the amazing efforts of Andrew Pelberg. His commitment to excellence in program-
ming has been a true asset for Ludington.  

• Toddler Nature Craft 
• Kids Nature Craft 

Programming for Adults 
• Film Club featuring the film Eighth Grade 
• Virtual Chair Yoga 
• Ludington also hosted an in-person Chair Yoga session in the Large Meeting Room. The in-per-

son version of this popular program went well, and Sinclair Brown would like to continue to 
have at least one in-person per month as long as there is demand. 

• Board Games for Grownups  
• Riding the Rails: 175 Years of Passenger Train Service with the Railroad Museum of Pennsylvania 
• Organized Crime: Prohibition Era 

 
 
PENN WYNNE LIBRARY 

• Fall season has officially arrived and we are gearing up for a busy October. In September we had 
several underwater Escape Room programs, an Itty-Bitty Book Club meeting for readers in kin-
dergarten through second grade, a visit from Carmi, our Tail Waggin’ Tutor; Lego Club; outdoor 
story times; and Talk Like a Pirate Day-activities (make your own spy glass, walk the plank and 
avoid the sharks, and make pirate hats). We also had a program for adults on knee and hip pain 
presented by Main Line Health.   

• The board will have our Touch A Truck event on Sunday, October 16 from 12-3 PM in the park-
ing lot next to the library. We are hoping for good weather since we know the kids are excited to 
have this event return.  

• We will be hosting our first Teen Crafting night program, a Teen Escape room, two sessions of 
Tail Waggin’ Tutors featuring Carmi and Thistle, and two pumpkin decorating sessions.  

• Our outdoor story times are very popular and Danielle plans to hold them until the weather gets 
too cold to sit on the ground.  

• We are very grateful to the staff throughout the system who have volunteered to work at Penn 
Wynne during our staffing shortages.   

 
 

NEXT LMLS BOARD MEETING: 
Tuesday, November 1, 2022 

LOCATION: BOARD ROOM, TOWNSHIP ADMINISTRATION BUILDING 
75 E. LANCASTER AVENUE, ARDMORE, PA 19003 

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110 
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