LOWER MERION LIBRARY SYSTEM

Minutes of the Board of Directors” Meeting
Township Administration Building, 75 E. Lancaster Ave, Ardmore, PA 19003
June 7, 2022

CALL TO ORDER
The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:38 p.m.

PRESENT
BOARD:
Betty-Ann Izenman President & Member-At-Large
Shawn Kraemer (Zoom) Vice President & Commissioner Delegate
Joann Jester (Zoom) Secretary & Member-At-Large
Kent Zehner (Zoom) Treasurer & Gladwyne Library Delegate
David Cohen Ardmore Library Delegate
E. Dennis Bala Cynwyd Library Delegate
Stuart Kline Belmont Hills Library Delegate
Chris Strawbridge Ludington Library Delegate
Stephanie Tomei Penn Wynne Library Delegate
Sarah Dufendach (Zoom) Member At-Large
Christopher Dwyer (Zoom) Member-At-Large
OTHERS:
Robyn Langston Acting Director of Libraries & Head Librarian, Ludington
Jennifer DeAngelis Administrative Secretary
Jean Jacobson (Zoom) Director of Development
HANDOUTS

e June?7, 2022 Meeting Agenda

e April 5, 2022 LMLS Board Meeting Minutes

e May 3, 2022 LMLS Board Meeting Minutes

e June 7, 2022 Acting Director’s Report

e April 2022 & Preliminary May 2022 LMLS Treasurer’s Reports and Financials

e Lower Merion Library System DRAFT Security Camera Policy

e Request to Serve Alcohol at an LMLS Library from Ardmore Library

o The Summer Times, 2022 Summer Events & Programs for Kids, Teens & Families
e June 2022 Book Your Calendar, LMLS Events & Programs brochure

e Local Library Reports

PRESIDENT’S REPORT (Betty Ann Izenman)
Library Director Search
Second interviews are taking place this week. The remaining candidates under consideration are rela-

tively local, so would not need to relocate. Robyn indicated that the interview questions were good, and
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the candidate interviewed yesterday gave thoughtful answers. The next interview is this Thursday. Betty
Ann noted that it would be hard to replace David, but we do have good candidates.

MINUTES
Betty Ann made a motion to accept the minutes of the May 3, 2022, LMLS Board Meeting as submitted;
Stephanie seconded the motion; all were in favor and the minutes were approved.

Because there was not an in-person quorum at the May meeting, the April minutes had to be voted on
again. Betty Ann made a motion to accept the minutes of the April 5, 2022, LMLS Board Meeting as sub-
mitted; Stuart seconded the motion; all were in favor and the minutes were approved.

TREASURER’S REPORT (Kent Zehner)
Report of Financial Activity — April 2022

= April beginning balance: $336,614.69
= Sources of funds: 42,840.81
= Uses of funds: 51,167.98
= April ending balance: $328,287.52

Receipts in April include materials deposits from Ardmore, Belmont Hills, Gladwyne, Ludington, and
Penn Wynne Libraries; and the ARPA Grant payment. Expenditures include books & materials, including
some museum pass memberships and renewals of the Weiss Financial and ConsumerReports.org online
databases; PA SHARP Grant spending on programs; and automation.

Preliminary* Report of Financial Activity — May 2022

* May beginning balance: $328,287.52
= Sources of funds: 57,398.03
= Uses of funds: 31,273.55
= May ending balance: $354,412.00

Receipts in May include materials deposits from Ardmore, Bala Cynwyd, Gladwyne, Ludington, and
Penn Wynne Libraries; and a $3,000 PA SHARP grant match from the Lower Merion Library Foundation.
Expenditures include books & materials; PA SHARP Grant spending on programs; and automation.

* Pending review by the Head Librarians

Discussion: An inquiry was made about the PA SHARP Grant. It supports diversity and inclusion pro-
gramming. The Lower Merion Library Foundation matched a portion of the grant to help fund related
collections. One Book One Lower Merion activities are also being supported with the grant.

ACTING DIRECTOR’S REPORT (Robyn Langston)
Staffing Update
e The second round of interviews for the Director of Libraries is underway. Betty-Ann is participat-
ing in this round along with the Head Librarians that are not retiring, the Head of the Processing
Center, and the Administrative Secretary.
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¢ Gladwyne Library’s Head Librarian is retiring on July 1. A Vacancy Request Form and updated
job description were submitted for Township approval. The posting of this position is pending.
We are requesting that Alicemarie Collins serve as an Acting Head Librarian in the interim until
anew Head Librarian is hired, pending Township approval.

e Ardmore Library’s Head Librarian will retire on June 10. A Vacancy Request Form and updated
job description have been submitted for Township approval. The posting of this position is pend-
ing.

e A Vacancy Request has been submitted for the fulltime Reference Assistant position at Bala Cyn-
wyd Library.

e A recommendation for the part-time Administrative Secretary position at Ludington Library was
made, and we are waiting to hear about a possible starting date.

¢ A Vacancy Request was submitted for the 29-hour/week Library Assistant position at Gladwyne
Library. This position has recently posted.

Current Status of Libraries & the Pandemic

e Regular, pre-pandemic hours continue in libraries. In-person programming for children and
adults continues. There are still COVID restrictions in place for programs, limiting the number of
participants and requiring masks, in some cases. Masking is not required for staff and patrons,
but is strongly recommended.

¢ Human Resources has advised that mandated weekly testing for COVID was to begin on May
27% due to high community levels in Montgomery County. Testing is required of all non-Workers
Association employees if they are not fully vaccinated. If an employee does not submit to testing
each week, they cannot work. We will be monitoring the impact on staffing of the libraries.

Car Raffle (Jean Jacobson)

The libraries are preparing for the launch of the system-wide car raffle on June 20t%, coinciding with the
summer reading program launch. Advertising materials have been prepared for the libraries, such as
yard signs, posters, flyers, and bookmarks. It will also be advertised on LMTV, through the Township e-
newsletter, via press release, and with a Constant Contact email. Each library will initially receive 100
tickets to sell. Libraries have been fully informed that sales are in-person, cash or check only, per state
regulations. The raffle will run from June 20 through July 30. A maximum of 1250 tickets will be sold. 1
ticket for $25, or 5 for $100. Ticket sales stay with the libraries.

Discussion: Betty Ann asked if board members should put up signs now or wait. Jean suggested putting
them up in the middle of next week.

7 over 70

LMLS partnered with The Residence at Bala Cynwyd to recognize seven local residents over age 70 who
are making a difference in our community. Jennifer DeAngelis nominated Lenore Forsted, Charlie Bloom,
Jane Luce, and George Manos. We were notified that George Manos was selected to receive an award at
the ceremony at Belmont Hills Library. Jennifer was on-hand to read aloud her nomination of George. It
was a very nice event, and The Residence was grateful to the library for hosting.

Summer Learning 2022 Underway

The libraries are making final preparations to launch Summer Learning programs. The program begins
on June 20%. The theme this year is “Oceans of Possibilities.” Once again, the libraries are using Beanstack
to register patrons for the program and for raffles for prizes.
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OLD BUSINESS
Security Camera Policy
Robyn supplied the committee with three policies from other libraries as examples. The committee talked

with Adam Haigh, Technology Librarian, about the existing systems. There will probably be some
changes suggested by the Head Librarians and the Solicitor when they have a chance to review the pol-
icy. A warrant or subpoena is requested when police ask for footage.

Discussion: Chris S. asked for clarification of the second paragraph under VI. ACCESS TO ARCHIVED
FOOTAGE: “Recorded data will be made available to law enforcement personnel only upon presentation
of a valid court order, warrant, or subpoena...” Is the “only” intended to refer to limits on the use of foot-
age/photographs or people who will be given access? No, it is intended to stipulate the need of a valid
court order, warrant, or subpoena.

Chris also noted that the last sentence under I. PURPOSE OF SECURITY CAMERAS — “The protection of
LMLS property is always secondary” — may be something to quibble over. There is nothing wrong with
it, per se, he just feels it is superfluous. Betty Ann noted that the language came from another library’s
policy. It is intended as guidance and cover for staff. He still feels it is redundant. We’ll leave it for now
and see what staff says.

E noted that second paragraph of the opening statement may require that images of library materials be
blurred in the event they are visible, though it is not likely they would be visible.

We will add signage indicating that security cameras may be in use to all entrances at LMLS libraries.

Sarah suggested that the first three paragraphs under V. DATA STORAGE would be more appropriate
under section III. SECURITY CAMERA LOCATIONS AND USE. She also recommended using “sus-
pected” in place of “involved” in the first paragraph under I. PURPOSE OF SECURITY CAMERAS, and
anywhere else in the policy where it might be applicable.

There was discussion of changing “Recordings will typically be kept for no more than 60 days” to 30
days, which may be more appropriate for the amount of data storage with the security systems in place.

We will check with the Solicitor about potential liability during system outages, etc.

***VOTE: Betty Ann moved to approve the policy with changes as discussed and subject to review by
the Solicitor and Head Librarians; Chris S. seconded the motion; all were in favor and the motion
passed. ***

***VOTE: Betty Ann moved to give the Executive Committee of the LMLS Board authority to change
the policy as needed pending review by the Solicitor and Head Librarians; Chris S. seconded the mo-
tion; all were in favor and the motion passed. ***

Autorenewal

The only remaining holdouts across MCLINC for participating in autorenewal are Norristown and us.
Robyn spoke to Lisa Clancy, Director at William Jeanes Library, who feels it is an improvement to user
services. Joann asked if there was any information on possible revenue loss. Robyn responded that it’s
difficult to measure and noted that the libraries that have made the switch are not very concerned about



LMLS Board Meeting 06.07.22 — Minutes Page 5

revenue loss from this change. There hasn’t been a notable impact on income, and they view it as a pa-
tron service. Stuart asked about potential savings of staff time. We expect it will be a very minimal impact
on time savings. Libraries that have made the switch have received positive feedback. Kent iterated that
fine revenue is still relevant. Stephanie wondered to what extent we are a problem for the MCLINC fam-
ily, being an anomaly at this point.

The library representatives reported back from their boards:
e Ardmore Library: David reported that the board is good with participating in autorenewal.

e Ludington Library: Chris indicated that the board expressed some hesitance as they are con-
cerned with fine revenue but are ultimately accepting.

e  Penn Wynne Library: Stephanie noted that the board feels it is a step towards the inevitable, and
not overly impactful.

e  Belmont Hills Library: Stuart reported that the board is in favor of implementing autorenewal.
e Bala Cynwyd Library: E said the board is narrowly in favor.

e Gladwyne Library: Kent noted the Foundation’s stated purpose to work to replace fine revenue,
and said they are not nearly there. Additionally, there is not enough information on the effect on
income.

We will table the discussion until September and continue to try to get information in the meantime.

Diversity, Equity & Inclusion Committee Report (Sarah Dufendach)

There were two committee meetings last month. They are focusing on community engagement and li-
brary advocacy and putting together a list of resources and community contacts to address possible ac-
cess barriers. They are working on a slide deck.

NEW BUSINESS

Executive Committee Empowerment Resolution

Betty-Ann moved to empower the Executive Committee of the Lower Merion Library System Board to
act between now and the next board meeting if the need arose. Stuart seconded the motion. All were in
favor and the motion was passed.

****RESOLUTION: The Executive Committee of the Lower Merion Library System is authorized by
the LMLS Board to act on its behalf if the need should arise during the summer hiatus.****

Serving Alcohol at Library Fundraising Events

On July 15, 2020, the Township’s Board of Commissioners approved the adoption of Ordinance No. 4192
— Chapter 20 Library Services, which added “a provision for the consumption of alcoholic beverages at
events in a Township Public Library if sponsored or sanctioned by the Lower Merion Library System”
Board, removing the need to go before the BOC for such requests. However, as this happened during the
pandemic, temporarily negating the need to make use of the ordinance, and overshadowing it in priority,
creation of a policy or application was overlooked.

The Penn Wynne Library hosted their Appetite for Books fundraiser last month, but permission was pre-
viously granted by the BOC to do so. Ardmore recently inquired about the request process for their
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planned October 22, 2022, event. Betty Ann, Jen, and Robyn created a stop-gap form so that Ardmore
could make a formal request to the LMLS Board so that planning of their event could move forward.

A committee will be convened to work on creating a policy, outlining the application process, etc. Volun-
teers included David, Stephanie, and Betty Ann. Robyn will look for other libraries’ policies.

Discussion: Stuart suggested adding how much they’re charging to the form. Stephanie noted the need to
add the Township to the insurance policy. Chris S. noted that no amount of alcohol is listed, and won-
dered if the event was going to be inside or outside.

Betty Ann asked if the board should approve the request conditionally, send it back, or vote later. The
consensus was to vote now so that the Ardmore Board would be able to move forward with planning the
event. The next LMLS Board meeting is in September, which is too close to the event to reasonably delay
the decision. David indicated that the planned event includes a silent auction and music and will be a
fundraiser for the library.

***VOTE: Stuart made a motion to approve Ardmore Library’s request to serve alcohol at their Octo-
ber 22, 2022, event; Sarah seconded the motion. Betty Ann amended the motion to include that the ap-
proval is subject to adherence to all Township requirements. Stephanie seconded the amended mo-
tion. All were in favor and the motion passed. ***

SHARING LIBRARY NEWS & ISSUES
e Gladwyne Library: Kent was confident that staff expertise would guide operations after Car-
olyn’s retirement, and they would get through it okay, though the board is lamenting the loss.

e Bala Cynwyd Library:
0 The board meets next week.
0 The plaque honoring George Manos has been installed. Betty Ann will contact Michael
about a dedication ceremony.

e Belmont Hills Library: Stuart is excited about a mini-golf fundraising event the library is holding
on July 23. There will be other fun activities and an ice cream truck.

e Penn Wynne Library:
0 Stephanie reported that the Appetite for Books fundraiser was successful.
0 The Drag Queen Story Time last week went well.
0 Other upcoming events include a Phillies game and their 5K Walk/Run and a Penny for
Your Thoughts Contest.

e Ludington Library:
0 The board met on May 17.
0 The library is still waiting for the new secretary to start.
0 The ballot box worked fine.
0 Bryn Mawr Day is scheduled at the end of summer.

e Ardmore Library: David noted that the library is hosting a lot of summer programs, and the
board is planning for their fall fundraiser.
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ADJOURNMENT
With no further business, the meeting was adjourned at 9:07 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
DISTRIBUTED, BUT NOT PRESENTED OR HEARD:

ONE BOOK ONE LOWER MERION
Lenore Forsted held a One Book meeting over Zoom so we could discuss what book we might like to se-
lect for this year. Quite a few titles were discussed but we chose Crossing the Line by Kareem Rosser. It’s

an incredible true story of a young man from West Philadelphia who learned to ride and play polo
through Work to Ride stables in Fairmount Park. He and his brothers loved horses and hoped they would
be a way out of the poverty and violence of their neighborhood. He was given a scholarship to Valley
Forge Military Academy and was the first to lead an all-black squad to win the National Interscholastic
Polo Championship. It’s really a fabulous book. Mr. Rosser is now living and working in Philadelphia,
and we are working on getting him to be our keynote speaker.

LOCAL LIBRARY REPORTS

ARDMORE LIBRARY

¢ In addition to our regularly scheduled programs, children celebrated a belated May-the-Fourth
Star Wars Party and the annual Teddy Bear Picnic.

¢  Why not join the 1s Wednesday Book Club this summer? The group always welcomes new mem-
bers to the first Wednesday of the month meeting at the Processing Center @ 11:30 AM. The sum-
mer titles are:

0 July 6 - Beautiful Country: a memoir by Julie Qian Wang
0 August 3 - The Swimmers by Julie Otsuka.
0 September 7 - Black Cake by Charmaine Wilkerson

e Register for summer reading at our Kick-off Party on June 18 @ 2 PM. Stay for the Magical Sea
Program (Magic by Poly) @ 3 PM.

e Ardmore has a summer packed with creative, entertaining, and educational programs. New
events include a Manga Book Club for our teens, “Try it Programs” for those interested in trying
something different, and a Teen STEM hangout. Make a flowerpot, tie dye a t-shirt, enjoy a pup-
pet show, celebrate African American History, or meet one of our visiting authors. It's all hap-
pening at Ardmore Library!

BALA CYNWYD LIBRARY
Staffing
e  Staff is learning retiring Reference Assistant Jackie Schulmeister’s jobs. Jackie gave 4/25/22 notice
for 7/2/22 retirement. We are formulating interview questions.
e Jackie filmed a hot summer reads segment with Lenore Forsted for LMTV.
e Programs are booked for Summer 2022 with Summer Reading beginning June 20. Jane France at-
tended Summer in Focus and School Library Journal Day of Dialog.
¢ J.W.Law and Maria Lerman attended an Adult Summer Reading meeting.
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Building, Grounds & Equipment

Weed growth along two sides of the building was reported to the Township. These areas are not
maintained by the Neighborhood Club Beautification Committee.

The HVAC in the Meeting Room, Staff lunchroom, and computer closet is not working properly
with no air circulation. This is a years’ long problem.

There was an oil spill in the parking lot from a Township refuse truck.

BCL phones are down going on two weeks involving an equipment problem.

A patron fell in the parking lot when a car in the lot almost hit her. She is OK.

The library’s Chromebooks, purchased with a grant, are nearing their lifespan.

Children’s Services

Programs for May included the 250 Coloring Station sheets, Story times (8), 232 people using the
STEM Fun Zone, Imagine More Story (4), Teen Origami, Family Storytelling Origami, Mondays
with Maggie (2), Kidzart.

June starts the special 3-week beginner ukulele class. Mondays with Maggie, Story Time and Ki-
dzart all return in June as well.

On June 7 Ariel Story Time with shared stories, music, and games.

Adult Services

Autumn Cavalcante hosted the Welcome to Idenlea: The Forgotten History of a Family of Trailblazing
Women in Bala Cynwyd program by Erin Betley. There were 77 attendees. ].W. uploaded it to our
YouTube channel where it has 150 views so far, more that our other adult programs posted on
YouTube over the past 2 years.

Other Activities

The BCL Spring Newsletter and Fund Drive appeal was mailed with return starting to arrive at
the library. The newsletter will be available on our BCL website.

Average daily May patron count was 255.

DVD case wording change nearing completion.

BELMONT HILLS LIBRARY

We had a great turnout at the Primary Election, and are excited to be a polling place again in No-
vember.

We hosted the 7 over Seventy Awards Ceremony with The Residence at Bala Cynwyd, where
honorees included George Manos and Ande Adelman.

Local author Hallee Adelman (and Children's Book World) threw another big party for the
launch of the last two of her books in the "Way Past..." series. Unpleasant weather drove the cele-
bration inside, but we still had a wonderful time and welcomed over 75 attendees.

Harriton High School senior Julie Wright is a page at Bala Cynwyd and Belmont Hills Libraries.
She completed her Senior Project at Belmont Hills, helping us publicize the library and prepare
for our Summer Reading Program. She also ran a passive program for the International Day of
Biological Diversity, encouraging kids to discover the different types of trees that grow in our
area.

Ms. Gwen's outdoor story times continue to be popular, and Mr. Evan's Memorial Day take-home
craft was also a hit!

GLADWYNE LIBRARY
Board, LMLS & State Activities

The Spring Fund Drive letter is underway and should be mailed soon.
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e The LMLS Car Raffle will begin on June 20. We need all hands on deck to sell tickets!

e The library participated in the Annual Gladwyne Memorial Day Parade and Block Party with a
street-side table selling our tumblers and lemonade for a hot day. We also had a book drawing
and library information available.

Facilities

e The Board added beautiful flowers from the Bloom Box Plant Sale to our front planters. We have
our best foot forward for the summer.

e We are still waiting for the bids to repair the shattered pane of curtain wall glass on the elevator.

Personnel

e The Staff had a small party with yummy cake and gifts to bid goodbye to Emily Hutchison who
left us on May 20. Her job has just been posted and we expect numerous applicants for her 29-
hour position.

e Carolyn Conti’s last day will be July 1. This is my last report.

Programs & Projects

e Regular programs continue — in-person toddler story hour, the online Film Discussion Group and
Sit N’ Stitch. We also host the regular meetings of the Mainly Modern Quilters and the ART Sis-
ters, and Hands Creating Change.

¢ Anne Foote reports that the Annual Arts and Crafts show made $890.75 — probably a record for
this event!

e Our fall Book Discussion Series will continue with our favorite leader, Ruth Anolik. Helping to
arrange and participate in the discussions in my place will be staff member Marjorie Goldman,
who is excited to be a part of our long-standing book series. She comes with a great depth of liter-
ary knowledge and will fit right in with the group. We have chosen a theme of Climate Change
fiction, a more recent genre with some significant well-written and well-received works. The first
discussion will be on September 19 and focus on Flight Behavior, by Barbara Kingsolver. The other
two titles are The Parable of the Sower, by Octavia Butler, and A Children’s Bible, by Lydia Millet.

¢  Our Community Room walls are again open to local artists, and we have booked every month
except for August and December. On view now are local landscapes by Alice Dustin.

e Reenactor and lecturer Mike Jesberger was back with another in his American Civil War lecture
series — The 1913 Gettysburg Reunion. The 50t anniversary gathering of 53,407 veterans was the
largest ever Civil War reunion. Mike described the planning, logistics and personal stories from
the event and included original photos. We will host Mike again later in June for Part II of the As-
sassination of Abraham Lincoln - requested by popular demand.

e For kids we held “May the Fourth Be with You.” To celebrate Star Wars Day, we made droids
and a Death Star!

e Officer Daren Swain of the Lower Merion Police Department celebrated National Police Week
with the kids. He read a story, talked about Community Helpers, gave out goodies, and let kids
explore his police car. What fun!

e Summer Reading Challenge is almost upon us. A kickoff party on June 18 will feature games,
crafts, and a performance of the Hawaiian hula by Aloha Style. Other summer programs include
an Origami Magic Show, Jellyfish Craft, Mason Jar Aquariums, Ocean STEM experiments, and
Candy Sushi (no wasabi necessary).

LUDINGTON LIBRARY

Staffing
e The Part-Time Administrative Secretary is in progress. A candidate has been chosen, and the li-
brary is eagerly awaiting a start date.
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Part-time Library Assistant Rabia Jones has resigned. Human Resources has been notified and
the position will be posted in the near future.

Page interviews are moving forward as the library looks to replace a number of these positions
for those who have moved on for school or other reasons.

Programming for Adults

Exploring the Chinese Diaspora through Games
Chair Yoga

Board Games for Grown-Ups (in-person)

Virtual Board Game Tournament

Ludington Film Club Online

Family Trivia Night Live: Slogan and Product Trivia

Junior Room Activities

Facebook Programs: Art Time with Mr. Laurent, Casey Cooks with Kids, Try It Out with Ms.
Melody, STEM with Ms. Ashley, and Craft with Ms. Jackie

In-Person Programs: Star Wars Week, and In-Person Story Times

In May the Ludington Junior Room began wrapping up online programming in preparation for
the relaunch of more extensive in-person programming during the summer months. During May,
the Junior Room staff provided twelve online events, including art, STEM, Family Trivia, and
cooking programs, as well as four Facebook Live Story Time presentations. Staff also engaged
over 70 participants through three in-person Story Time events, held in the large group room. It
has been exciting to see Story Time numbers increase over the past few months, with the return
of many familiar faces, as well as new families.

Patrons to the Junior Room were also invited to engage in a variety of passive and take-home
programs during May. Forty-eight Mother’s Day Grab and Go craft bags were picked up by chil-
dren. Patrons of all ages also enjoyed observing Star Wars Day in the first week of May by creat-
ing their own paper droids and solving a challenging Star Wars Quote Trivia activity. Our most
popular activity has been a garden display in which children were invited to add a flower or but-
terfly they colored while in the library. Fifty-two children added their art to our wall, while
nearly one hundred others chose to take their projects home. Families have been thrilled to see
the return of more activities for young children to do while in the library. We also received a
great deal of positive feedback on our large and varied display honoring Asian American and
Pacific Heritage Month.

Junior Room staff has also been slowly transforming our space in preparation for summer read-
ing. Schools of fish have been added to the walls and windows, and the circulation desk is now a
pirate ship. This has sparked many conversations with patrons and allowed for early promotion
of our upcoming summer reading program. We are excited to see what June has in store!

PENN WYNNE LIBRARY

Star Wars Day was fun, Comic Book Day had enthusiastic crowd, and we had a comic book
drawing class.

We had to postpone Appetite for Books from the 7t to the 14th because of the weather. On the
14t most of the festivities were indoors and our guests seemed so happy to back together. The
board collected wonderful raffle prizes and amazing food from many different vendors, and it
was all delicious!

On Election Day we had our bake sale which featured many delicious treats. Our first annual Po-
etry Contest drew 99 entries, and our judges were Mr. Tabb, Librarian at Penn Wynne Elemen-
tary School, and Courtney Bambrick, the poetry editor of Philadelphia Stories.
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¢ June will also be busy. The Drag Queen story time on June 3 went very well. We also have Penn
Wynne night at the Phillies on June 11 and the 5K Run on June 12.

e Danielle is gearing up for Summer Reading and the library is turning into a giant aquarium - it
looks amazing. We have fun programs planned and our Summer Reading Kickoff event will be
held on Saturday, June 18.

e  We have been working diligently on preparing the books that are on the Lower Merion School
District Summer Reading Lists - we know what a mad rush there will be. I have ordered the
books on the high school list that we did not own - there were a lot of changes in their list this
year.

e We are continuing to interview for pages - we never seem to have enough!

NEXT LMLS BOARD MEETING:
Tuesday, September 13, 2022
LOCATION: LMLS PROCESSING CENTER MEETING ROOM
104 ARDMORE AVENUE, ARDMORE, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110
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	There was discussion of changing “Recordings will typically be kept for no more than 60 days” to 30 days, which may be more appropriate for the amount of data storage with the security systems in place.
	We will check with the Solicitor about potential liability during system outages, etc.
	***VOTE: Betty Ann moved to approve the policy with changes as discussed and subject to review by the Solicitor and Head Librarians; Chris S. seconded the motion; all were in favor and the motion passed. ***
	***VOTE: Betty Ann moved to give the Executive Committee of the LMLS Board authority to change the policy as needed pending review by the Solicitor and Head Librarians; Chris S. seconded the motion; all were in favor and the motion passed. ***
	Autorenewal
	The only remaining holdouts across MCLINC for participating in autorenewal are Norristown and us. Robyn spoke to Lisa Clancy, Director at William Jeanes Library, who feels it is an improvement to user services. Joann asked if there was any information...
	The library representatives reported back from their boards:
	 Ardmore Library: David reported that the board is good with participating in autorenewal.
	 Ludington Library: Chris indicated that the board expressed some hesitance as they are concerned with fine revenue but are ultimately accepting.
	 Penn Wynne Library: Stephanie noted that the board feels it is a step towards the inevitable, and not overly impactful.
	 Belmont Hills Library: Stuart reported that the board is in favor of implementing autorenewal.
	 Bala Cynwyd Library: E said the board is narrowly in favor.
	 Gladwyne Library: Kent noted the Foundation’s stated purpose to work to replace fine revenue, and said they are not nearly there. Additionally, there is not enough information on the effect on income.
	We will table the discussion until September and continue to try to get information in the meantime.
	Diversity, Equity & Inclusion Committee Report (Sarah Dufendach)
	There were two committee meetings last month. They are focusing on community engagement and library advocacy and putting together a list of resources and community contacts to address possible access barriers. They are working on a slide deck.
	Executive Committee Empowerment Resolution
	Betty‐Ann moved to empower the Executive Committee of the Lower Merion Library System Board to act between now and the next board meeting if the need arose. Stuart seconded the motion. All were in favor and the motion was passed.
	****RESOLUTION: The Executive Committee of the Lower Merion Library System is authorized by the LMLS Board to act on its behalf if the need should arise during the summer hiatus.****
	Serving Alcohol at Library Fundraising Events
	On July 15, 2020, the Township’s Board of Commissioners approved the adoption of Ordinance No. 4192 – Chapter 20 Library Services, which added “a provision for the consumption of alcoholic beverages at events in a Township Public Library if sponsored ...
	The Penn Wynne Library hosted their Appetite for Books fundraiser last month, but permission was previously granted by the BOC to do so. Ardmore recently inquired about the request process for their planned October 22, 2022, event. Betty Ann, Jen, and...
	A committee will be convened to work on creating a policy, outlining the application process, etc. Volunteers included David, Stephanie, and Betty Ann. Robyn will look for other libraries’ policies.
	Discussion: Stuart suggested adding how much they’re charging to the form. Stephanie noted the need to add the Township to the insurance policy. Chris S. noted that no amount of alcohol is listed, and wondered if the event was going to be inside or ou...
	Betty Ann asked if the board should approve the request conditionally, send it back, or vote later. The consensus was to vote now so that the Ardmore Board would be able to move forward with planning the event. The next LMLS Board meeting is in Septem...
	***VOTE: Stuart made a motion to approve Ardmore Library’s request to serve alcohol at their October 22, 2022, event; Sarah seconded the motion. Betty Ann amended the motion to include that the approval is subject to adherence to all Township requirem...
	Sharing Library News & Issues
	 Gladwyne Library: Kent was confident that staff expertise would guide operations after Carolyn’s retirement, and they would get through it okay, though the board is lamenting the loss.
	 Bala Cynwyd Library:
	o The board meets next week.
	o The plaque honoring George Manos has been installed. Betty Ann will contact Michael about a dedication ceremony.
	 Belmont Hills Library: Stuart is excited about a mini-golf fundraising event the library is holding on July 23. There will be other fun activities and an ice cream truck.
	 Ardmore Library: David noted that the library is hosting a lot of summer programs, and the board is planning for their fall fundraiser.
	Adjournment
	Local Library Reports
	ARDMORE Library
	BALA CYNWYD Library
	BELMONT HILLS Library
	GLADWYNE Library
	LUDINGTON LIBRARY
	PENN WYNNE LIBRARY

	Next LMLS Board Meeting:
	Tuesday, September 13, 2022

