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PURPOSE

The purpose of this policy is to provide guidelines for the implementation of the Law
Enforcement Treatment Initiative (LETI) program which has been introduced by the
Montgomery County District Attorney’s Office. This discretionary program should be
offered to those individuals who have met the eligibility criteria defined and have
expressed a sincere interest in treatment.

POLICY

The LETI program seeks to reduce criminal behavior and improve public safety by
connecting those with substance use disorders to treatment and other community
resources. If the LETI program is offered, officers shall document this in their Alert reports
and use the secondary Alert code of 4585-LETI (2" Code), for tracking purposes

PROCEDURE

A. ELIGIBILITY

1. To be eligible for LET]I, those with substance use disorders must be willing to enter
treatment. Participation in the LETI Program is voluntary. Those who elect to
discontinue treatment will be allowed to leave freely. Individuals are eligible for the
LETI Program regardless of race, color, national or ethnic origin, age, religion,
disability, sex, sexual orientation, gender identity and expression, veteran status,
or any other characteristic protected under applicable federal or state law. The
LETI program is not restricted to residents of Montgomery County or Pennsylvania.
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2. The LETI program permits diversion of people (15t or 2" time offenders) in need of
drug and alcohol treatment who face possible prosecution for any of the following
offenses ONLY:

a. Simple possession of a controlled substance,
b. Possession of drug paraphernalia,

c. Theft-related charges (no grading higher than a misdemeanor; with restitution
$500 or less),

d. Criminal mischief (M3),

e. Criminal trespass (M3),

f. Access device fraud (misdemeanor only),
g. False ID, or

h. Disorderly conduct (M3).

3. If eligible, Gaudenzia will facilitate entry into treatment through referral to the
Montgomery County Office of Drug and Alcohol provider, Gaudenzia || SR
I

4. If the individual is in possession of controlled substances or paraphernalia, that
material shall be seized. Subject to the restrictions below, we will defer charging
those seeking assistance and treatment, who meet eligibility requirements and
enter the LETI program for the possession of these items. Individuals may not be
compelled to provide information or assist in any investigation as a condition of
LETI program participation. Police should avoid behavior toward these individuals
that could undermine the intended purpose of encouraging them to seek police
assistance in getting treatment

B. INELIGIBILITY
1. People are ineligible for the LETI Program if they:

a. Possess drugs or paraphernalia in amounts exceeding personal use. This
program is intended for low-level offenders with substance use disorders only.

b. Have outstanding arrest warrants.
c. Presents with aggressive behavior that cannot be verbally deescalated.

d. Are under the age of 18 and have no parental or guardian consent.
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C. SELF-INITIATION or NALOXONE SAVE (Track 1)

1. The LETI Program allows Lower Merion Township Police Officers to serve as an
initial point of contact for those with substance use disorders to seek positive
change in their life. A person may present themselves to an officer asking for help
with substance abuse. The officer will then refer that individual to the Montgomery
County Office of Drug and Alcohol provider, Gaudenzia | N ; \who will
then screen the person and determine eligibility for the LETI program. One of two
things will happen:

a. An assessment at a future date will be set, or

b. Screener will recommend an in-patient stay and they conduct a bed search.
Once a facility is found, either Gaudenzia, the facility, private car, or police can
transport the individual to the facility.

D. LAW ENFORCEMENT DIVERSION (Track 1)

1. The LETI Program allows Lower Merion Township Police Officers to divert people
with a substance use disorder to community-based services instead of prosecution
and/or jail. There may be occasions where an officer may choose to offer the LETI
Program (such as after a naloxone save), or family, friends, or other concerned
parties may suggest it, or upon responding to an incident. Diversion generally
occurs at the pre-charging stage but can be offered at any time. The creation of an
OTN number, fingerprinting, and photographing may take place to properly identify
the individual and to provide a basis for subsequent action in the event the person
does not successfully complete treatment.

2. The officer will then refer that defendant to the Montgomery County Office of Drug
and Alcohol provider, Gaudenzia |l Who will then screen the
person and determine eligibility for the LETI program. Criminal charges will be
withheld until either:

a. Defendant successfully completes treatment—defendant has up to a year to
complete treatment.

b. Defendant leaves treatment against medical advice at which point charges will
be filed against the defendant.

3. Treatment Courts Captain from the District Attorney’s Office will notify the
department of the treatment outcome. If the defendant successfully completes
treatment, no charges will be filed. If defendant does not successfully complete
treatment, charges will then be filed against the defendant.
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E. NECESSARY INFORMATION FOR GAUDENZIA:

1. Gaudenzia is staffed 24 hours a day 7 days a week. The following information is
needed so that personnel can begin the screening process.

a. Name, DOB, race, gender of the individual seeking help,
b. Officers name and contact information,

c. Department Incident number,

d. Lead charge, if any, and

e. Specifically reference whether Track | (no arrest) or Track Il (arrest).

2. If questions arise, you may contact the Treatment Courts Captain from the District
Attorney’s Officer or the on-call ADA at | and advise he or she that
you have a LETI question.

RESPONSIBILITIES

A. All supervisory staff are responsible for ensuring that personnel under their
supervision comply with all aspects of this policy.





