LOWER MERION LIBRARY SYSTEM

Minutes of the Board of Directors’ Meeting
Township Administration Building, 75 E. Lancaster Ave, Ardmore, PA 19003
April 5, 2022

CALL TO ORDER
The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:10 p.m.

PRESENT
BOARD:
Betty-Ann Izenman President & Member-At-Large
Joann Jester Secretary & Member-At-Large
Kent Zehner Treasurer & Gladwyne Library Delegate
Annette Sussman Ardmore Alternate Delegate
E. Dennis Bala Cynwyd Library Delegate
Stuart Kline Belmont Hills Library Delegate
Chris Strawbridge Ludington Library Delegate
Stephanie Tomei (Zoom) Penn Wynne Library Delegate
Sarah Dufendach Member At-Large
Christopher Dwyer Member-At-Large
OTHERS:
Robyn Langston Acting Director of Libraries & Head Librarian, Ludington
Jennifer DeAngelis Administrative Secretary
Jean Jacobson Director of Development
EXCUSED:
David Cohen Ardmore Library Delegate
Shawn Kraemer Vice President & Commissioner Delegate
HANDOUTS

e April 5, 2022 Meeting Agenda

e March 1, 2022 LMLS Board Meeting Minutes

e April 5, 2022 Director’s Report

e LMLS Public Participation at Board Meetings Policy - DRAFT

e LMLS Zoom Virtual Meeting Room Policy - DRAFT

e Preliminary March 2022 LMLS Treasurer’s Report and Financials
e April 2022 Book Your Calendar, LMLS Events & Programs brochure
e LMLS’ 2021 Annual Report

e National Library Week: April 3-9, 2022 events listing

e Local Library Reports
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PRESIDENT’S REPORT (Betty Ann Izenman)
Equity, Diversity & Inclusion (EDI) Committee
The committee has been active. They met with Lizzie Barrie as the staff liaison and with Barry Levin from

the Lower Merion Library Foundation. They have a lot of ideas and are exploring the possibilities.

Lower Merion Library Foundation Report
This year’s car raffle fundraiser is being chaired by Barry Levin and will take place in June/July. The
LMLF Board voted to offer selling incentives to libraries again this year.

The Foundation Board met on March 16t. They are looking to add new members. The by-laws were ap-
proved, and some budget items have been approved: spending on summer learning programs; support of
the 1,000 Books Before Kindergarten program; and matching funds for the PA SHARP Grant. There is
also an exciting development: a $5000 anonymous challenge grant to establish a fund to support collec-
tion purchasing with the intent of reducing pressure on local libraries to make up the deficit. Annette in-
dicated that it would reduce the fundraising burden on local libraries. Jean noted that it needs more dis-
cussion, but that the discussion started over fines. It was presented as a matching grant, but there are lots
of details to work out. It could help to fill the gaps.

Discussion: Annette expressed concern about competition between central fundraising through the Foun-
dation and local fundraising by the libraries. Betty Ann reassured that the Foundation was primarily in-
terested in very large donors and there will be conversation between the libraries and the Foundation so
that they will not be pursuing the same people. Jean added that the Foundation is looking more at
planned giving and is very conscious of not interfering with fundraising by the local libraries. When the
Foundation sends out fundraising solicitations (one letter a year, plus some online promotions), donors
are always given the option to designate their gifts to the local libraries. Betty Ann reinforced that there
would be communication with, and outreach to, the local library boards.

MINUTES
Joann made a motion to accept the minutes of the March 1, 2022, LMLS Board Meeting as submitted; Stu-
art seconded the motion; all were in favor and the minutes were approved.

TREASURER’S REPORT (Kent Zehner)
Report of Financial Activity — February 2022 (no change from the preliminary report last month)

*  February beginning balance: $150,470.92
= Sources of funds: 238,961.28
= Uses of funds: 39,175.71
= February ending balance: $350,256.49

Receipts in February include materials deposits from all the libraries, and State Aid funding. Expendi-
tures include books & materials, including some museum pass memberships; and automation.

Preliminary* Report of Financial Activity — March 2022

= March beginning balance: $350,256.49
= Sources of funds: 25,308.83
= Uses of funds: 38,950.63

*  March ending balance: $336,614.69
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Receipts in March include materials deposits from Ardmore, Belmont Hills, Gladwyne, Ludington and
Penn Wynne Libraries. Expenditures include books & materials, including some museum pass member-
ships; and automation.

* Pending review by the Head Librarians

DIRECTOR’S REPORT (Robyn Langston)
Staffing Update
e A recommendation for the part-time library assistant position for the Processing Center was sub-
mitted to the Township for approval.
¢ A recommendation for the part-time administrative assistant for the Ludington Library is being

finalized.
e The Township has begun reviewing applicants for the Director of Libraries position.
e Carolyn Conti, Gladwyne Library’s Head Librarian, has announced her intention to retire in July.

Discussion: Betty Ann reached out to the Township Manager about the interview schedule for the Direc-
tor of Libraries position. The Township will be reaching out to candidates to schedule first interviews.
They expect to conduct five or six. Betty Ann and Chris Dwyer will represent the LMLS Board during the
hiring process.

Current Status of Libraries & the Pandemic

Regular, pre-pandemic hours continue in libraries. In-person programming for children began on March
14. There are still COVID restrictions in place for programs, limiting the number of participants and re-
quiring masks in some cases. The masking mandate has been lifted in libraries along with the rest of the
Township. Staff is thankful for not having to police mask wearing for the public. Staff continue to moni-
tor the state of the pandemic and will adjust services accordingly.

Additional State Income Through Federal ARPA Funds

The grant for the $18,775 allocation was approved and will retrospectively reimburse LMLS for digital
material use from Hoopla. Staff have submitted all the paperwork and evaluations for the project. The
reimbursement request was made but has not yet been received.

PA Humanities Council Grant

LMLS was awarded a grant of $13,840, focusing on equity, diversity, and inclusion through the presenta-
tion of programs. It will be matched by a contribution of $3,000 from the Lower Merion Library Founda-
tion. Programs have been scheduled and some orders for materials have been placed. LMLS will begin a
unified promotion of the programs in April.

REP for Telephone System
LMLS has begun drafting a Request for Proposals to install a new phone system in all locations.

Fine Amnesty Week

In an effort to smooth the transition to lower DVD fines and encourage patrons to return long overdue
books, LMLS held a Fine Amnesty Week, March 21-27. Fines were waived on all overdue items except
museum passes. Staff waived a total of $1,759.81 in fines and saw only 49 long overdue books returned.
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(Long overdue were items which had reached their maximum fine level.) Surprisingly, libraries still col-
lected $1,036.44 in fines, some of which were paid online. The difficulty was reaching patrons who had
long overdue books. More returns were expected.

Car Raffle
Barry Levin will chair the event. The car raffle is set to begin on June 20, 2022. Tickets will be sold
through July 30, 2022. The number of tickets available was increased from 1,000 to 1,250. They will be
sold in libraries, by board members, and online. The Lower Merion Library Foundation will again offer a
sales incentive for libraries:

e At 100 tickets sold - $600 bonus

o At 125 tickets sold — additional $150 bonus

e At 150 tickets sold — additional $150 bonus

e At 175 tickets sold — additional $300 bonus

School District Event

The Lower Merion School District invited LMLS to participate in their afterschool event for students in
the English Language Development program (K-12) and their families. Two LMLS staff members, Neeti
Verma from Belmont Hills and Allison Crawford from Bala Cynwyd, attended. Allison reported that
there were about 150 people and they talked “to a steady flow of kids and parents about library services,
events, and online media. A good number of the families already have cards but haven't been to a library
recently, so we encouraged them to come back in. It was a really nice way to reach out to the community,
and I hope I have the chance to go again next year.”

OLD BUSINESS

Fine Discussion

We'll continue to monitor what happens with the DVD fines and take another look in June. Betty Ann
will invite Barry to the June meeting for more discussion on fines.

Public Participation at Meetings Policy

The edits since the last meeting read better. What should be the time limit for comments? The Board of
Commissioners gives three minutes, which is a reasonable standard. Stuart suggested the wording, “may
impose a three-minute time limit.”

***VOTE: Joann made a motion to adopt the LMLS Public Participation at Meetings Policy as
amended, including the three-minute time limit; Kent seconded the motion; all were in favor and the

motion passed unanimously.***

Virtual Meeting Room Policy
Betty Ann suggested removing the word “Zoom” wherever it appears as it is proprietary. She recom-
mended using “virtual” in its place.

***VOTE: Betty Ann made a motion to adopt the LMLS Virtual Meeting Room Policy as amended; Jo-
ann seconded the motion; all were in favor and the motion passed unanimously.***

State Budget
Board members are encouraged to reach out to their legislators. The state budget is in the works and
there should be more to report next month.
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SHARING LIBRARY NEWS & ISSUES
e  Penn Wynne Library:

0 Stephanie reported that some members of the Penn Wynne Library Board are working
with the Township and a designer on designing a garden for outside of the library.

0 They are starting ticket sales for their Appetite for Books fundraiser, which will be held
on May 7t in the parking lot behind the library. The rain date is May 14,

e Ludington Library:

0 Chris was encouraged by the pickup of in-person children’s programming. Robyn added
that they may be increasing in-person story time from once a week to three days per
week.

0 Some librarians from Bryn Mawr College took an intensive tour of Ludington. It was re-
ally positive.

0 The Ludington Library Board will be meeting in-person in a few weeks for the first time
since the beginning of the pandemic.

0 The library will participate in Bryn Mawr Day if it is held this year, though the activity is
yet to be determined.

e Ardmore Library:
0 Annette invited everyone to the Charlotte Miller Simon Poetry Contest Celebration tak-
ing place Sunday, April 10, at 2 PM in the Board Room of the Township Administration
Building. Winners will read their poems. There were over 600 entries.
0 More patrons are coming in the library. They are offering more programs and resuming
activities.
0 The Ardmore Library Board is in the beginning stages of planning a fall fundraiser.

e  Gladwyne Library:
0 Kent reported that the Gladwyne Library Arts & Crafts Show was packed.
0 Carolyn has announced plans to retire. She will be greatly missed.

e Bala Cynwyd Library:

0 E indicated that in-person events are coming back slowly.

0 The library is hosting a program called “Translingual Inheritance: Language Diversity in
Early National Philadelphia” on Zoom this Thursday at 7:30 PM. Elizabeth Kimball will
explore language in diverse historic Philadelphia, sharing highlights of history from the
German, Quaker, and African American communities that made up Philadelphia from
around 1750 to 1830.

0 The plaque honoring George Manos has been installed but needs some adjusting. They
will organize a presentation.

e Belmont Hills Library:
0 Stuart reported that Linda Katz has been working on a program to deliver books to the
retirement home when it opens.
0 On April 30*, the Monarch Waystation Garden will be dedicated to Mark Shulkin, a for-
mer board member.

e National Library Week — Jean reported that tomorrow is Library Giving Day. A Constant Con-
tact email blast will go out.
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ADJOURNMENT

Being no further business, Betty Ann motioned to adjourn the meeting; Joann seconded; all were in favor;

and the meeting was adjourned at 8:00 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
DISTRIBUTED, BUT NOT PRESENTED OR HEARD:

LOCAL LIBRARY REPORTS

ARDMORE LIBRARY

The Ardmore staff wishes David Belanger a happy and healthy retirement. We are most grateful
for your incredible leadership and unending enthusiasm. We will miss you!

Throughout the month, five hybrid story time programs were presented to 111 participants. Chil-
dren celebrated National I Want to be Happy Day, Absolutely Incredible Kid Day, and April
Fool’s Day.

112 participants enjoyed three live and two zoom music play groups.

Elliott Brown is hosting an 8-week Fold and Fly class teaching kids to make a variety of paper
planes that actually fly.

Two Longwood Gardens Community Read Programs focused on trees. Children learned about
their importance and listened to stories about them. Children created and designed their very
own magical trees and were given seeds from Longwood Gardens to plant at home.

The teen D&D club members were happy to meet in person.

The coding club will be expanded to include a variety of resources including Sphero robots, Ma-
key Makey, Turing Tumble kits and Raspberry Pi.

Ardmore staff is delighted with the Lower Merion Library Foundation grants for 1,000 Books Be-
fore Kindergarten and the summer reading clubs.

Members of the 15t Wednesday Book Club read Washington Black by Esi Edugyan in March. The
April title is Just Mercy by Bryan Stevenson. The club continues to be offered in person and on
Zoom.

The Charlotte Miller Simon Poetry Award Celebration is Sunday, April 10 at 2 PM in the Township
Building. Winning poets will read their poems and a reception will follow. Feel free to drop by.
The Ardmore Board is hosting a fall Auction. Members are already meeting to plan the event.

BALA CYNWYD LIBRARY

Staff

BCL continues to have 2 PT staff members out on medical leave.

Jean Knapp and Jane France attended an intellectual freedom Zoom webinar training by Peter
Coyl entitled The Enemy Within: Intellectual Freedom in a Post-Truth Era.

Jane France, Sue Witte & Alex Cavacino attended March 30 Access PA/Power Library training.
Allison Crawford & Neeti Verma promoted LMLS at the March 24 LM School District program
highlighting the English Language Development program. There were some 150 people in at-
tendance.

Building, Grounds & Equipment

Copy Systems replaced one copier that needed a part that could not be obtained.
BCL is investigating replacing at least two staff task chairs.
Parking lot problems with neighboring organizations are starting up again.
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Children’s Services

e Collections: $500 award from the Lower Merion Foundation to purchase PA SHARP grant mate-
rials. The books were selected and purchased through Ingram.

¢ Donations: Added 11 book donations with an estimated library savings of $109.

e Museum Passes: Expanded museum pass holdings. Passes for the Independence Seaport Mu-
seum, Insectarium and Butterfly Pavilion, Railroad Museum of Pennsylvania, Mutter Museum,
and American Helicopter Museum arrived and are circulating.

e March Programming;

0 Coloring Station: 175 Coloring Sheets

0 Take and make craft kits: 45 kits

0 Read Across America: 22/Get caught reading

0 STEM Fun Zone: 46 Participants

0 Spectacular Women Scientists: 13 Participants

o0 Kidzart: 8 Participants

¢ Upcoming Programs:

0 April Story Time returns in-person Mondays and Tuesdays at 10:30 AM.

0 National Library Week: April 4t-9th: Connect with your library! All children who check
out library materials will be entered into a prize drawing for National Library Week.
Stop by for a free bookmark or pencil!

0 Longwood Garden Community Read: April 4" at 4 PM (In-person): Join Miss Sue as she
presents a program all about trees! The program will include a fun craft activity. Online
registration is required, appropriate for ages 7-9. Masks required; participants must meet
age requirement.

0 Mondays with Maggie: April 11t and 25t 4-5 PM (In-person): Come read to Bala Cyn-
wyd Library’s beloved therapy dog, Maggie! Appropriate for ages 6 and up. Masks re-
quired; participants must meet age requirement. Register online, reading sessions are 15
minutes. (In-person/outside Jane’s office)

0 Nature Jack’s Science Extravaganza: April 14" at 4 PM (In-person): Nature Jack has been
teaching science and nature to children for 15 years and featured in over 30 schools! Na-
ture Jack will introduce participants to live animals, fun science concepts and hands on
activities. Online registration required, appropriate for ages 5-7. Masks required; partici-
pants must meet age requirement.

Adult Services

¢ New sheet music was purchased for the core collection.

e Mary Ellen Noble, June Koch, Zach Magid, and Hannah Bailey began work on a project removing
outdated text from our DVD packaging. The text indicated that DVDs are $3.00 a day and are
only for 7 Day Loan — both of which are no longer the case.

e Programs:

0 March 1 & April 28 - Tech Q & A March with Adam Haigh

0 March 15 via Zoom - Garden Myths Busted with Landscape designer Orsi Lazar; 42 at-
tended

0 April 7 via Zoom - Translingual Inheritance: Language Diversity in Early National Philadel-
phia with Elizabeth Kimball

0 May 10 via Zoom - Erin Betley on Welcome to Idenlea: The Forgotten History of a Family of
Trailblazing Women in Bala Cynwyd. Idenlea is to be nominated for a PA Historical Marker.

Other Activities
e The George Manos plaque was installed but needs a second line wording addition.
e  Work started on the Spring Newsletter.
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This month was the quarterly LMLS Reference Survey statistical week.

BELMONT HILLS LIBRARY

The definitive favorite activity at Belmont Hills Library this March was our Leprechaun Scaven-
ger Hunt. Kids had to find nine St. Patrick's Day-themed items hidden throughout the library to
earn a free book or small prize. We had over 150 participants!

We offered take-home craft kits for teens and for kids that were held in conjunction with Long-
wood Gardens' Community Read Program, a St. Patrick's Day take-home craft and drop-in craft,
and a pop-up Ukranian flag craft.

Our outdoor story times continue to be popular, and we were joined in March by LMPD Officer
Tammaro who offered car seat checks. A number of parents and nannies appreciated her assis-
tance at the event or made appointments to stop by and see her at the Township Building.

GLADWYNE LIBRARY
Board, LMLS & State Activities

We are back in full swing with in-person programming, although we have scheduled some pro-
grams in a hybrid Zoom/In-person format. This may become the new norm?
The Board is working on transitioning from PayPal to Donor Perfect for online giving.

Facilities

McLoughlin has fixed the leaky Air Conditioner Unit 2, through a bypass of the old lines. The
Unit could not be turned on, though, because of a low voltage short somewhere. They are sched-
uled to return to correct the problem. In the meantime, the FAMCO alarm triggered with a Heat
Detection issue in the attic. They are coming out to investigate. Are these problems related?

Personnel

After twenty-eight years (plus) as Head Librarian, Carolyn Conti will retire on July 1, 2022.

Programs & Projects

Regular programs continued — online story hour and the Film Discussion Group and Sit N” Stitch.
The Longwood Gardens Community Read Program featured Make Your Own Chia Pet to celebrate
spring. Kids took home their plant friend to watch as their hair grows each day.

Together with the Mainly Modern Quilters we celebrated National Quilting Day with an array of
colorful quilts displayed outdoors on the fence between the library and the pharmacy. Festive!
Jennifer Green, Director of the Chester County History Center presented The Root of All Evil:
Greed, Murder & Life Insurance Swindles in Greater Philadelphia. This presentation examined some of
the worst cases of murder for life insurance in Southeastern Pennsylvania.

We hosted two programs from the Museum of the American Revolution. The first When Women
Lost the Vote focused on the little-know history of the nation’s first women voters and the political
conflicts that lead to their voting rights being stripped away in 1807. The second program fea-
tured a special exhibition of the original Revolutionary War paintings of Don Troiani paired with
artifacts from his personal collection.

The last discussion in our Winter/Spring series, themed Girls in the English Countryside: Middle-
march in a Lighter Vein featured The Country Life, by Rachel Cusk. We are in the process of plan-
ning the fall series (and possibly a spring 2023 series) around a new genre of climate change liter-
ature.

The beloved Arts and Crafts Show was welcomed back with a packed Opening Night Reception
and a weeklong exhibit of the fine products of our community’s extraordinary talent. Heartfelt
thanks goes to Anne Foote who put together a fabulous show!
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LUDINGTON LIBRARY

Staffing

The Part-Time Administrative Secretary position was posted over the month, and a number of
promising applications were received. A committee was formed, and several candidates were in-
terviewed. The committee is working on making a recommendation to the Township.

Mask Mandate Relaxed

Outreac

The Township Commissioners voted to relax the masking requirement in all township buildings.
Therefore, masking became optional for both patrons and staff. Staff has appreciated not having
to enforce the mask requirement any longer. It was definitely a strain, the hope is that the worst
of the pandemic is over.

h

Ludington waived about $330 in fines during Amnesty Week which ran from March 21-27. This
week generated a lot of good will among patrons, though Ludington did not receive much in the
way of long overdue items.

Andrew Pelberg and Laurent Mondon gave a tour to Bryn Mawr College Library Acquisitions
Department staff. This in-depth tour ran a little over an hour. They explained how books are pur-
chased in a public library setting and what guidelines are used. This was also an excellent oppor-
tunity to discuss additional resources the library can offer Bryn Mawr College students.

Reference

Toni Stabinski worked on collecting statistics for the Reference Survey. The survey hasn’t been
done in quite a while since COVID, so it was good for the library system to begin to take a closer
look at how the patron needs could be changing over the past two years.

Of course, the department also continues to assist patrons with the correct tax forms needed.

Adult Programming & Displays

During the month staff featured books and other materials that celebrated Women'’s History
Month in the New Book Area. In addition, Kathy Swartz designed two popular displays during
the month, “Irish Authors” and “Hollywood at Ludington.”

Film Club Discussion, From Hollywood with Love, The Rise and Fall (and Rise Again) of the Ro-
mantic Comedy

Board Games for Grown-Ups (in-person)

Virtual Board Game Tournament

Virtual Author Visit with Author Kealan Patrick Burke

Making Medicare Easy, Understanding Your Medicare Choices

Chair Yoga

Facebook Family Trivia

Young Adult Programming

Teen Craft with Ms. Jackie

Children’s Programming & Displays

Ludington cheered as its first in-person Story Time offering in over two years returned. Ashley
Cappelli reintroduced a beloved tradition to many new young faces (some with masks) in the
large meeting room. Attendance started out slowly but surely during the first session with a total
of 15 people, but by the second session offered, room capacity was reached with a total of 40 peo-
ple. For now, online sign-ups are required so that the number of attendees can be closely moni-
tored.

Art with Mr. Laurent (Facebook)

Try It Out with Ms. Melody (Facebook)

STEM with Ms. Ashley (Facebook)

Facebook LIVE Story Time (Facebook)
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Blue shelving unit mobile book display - Spring and Women's History Month

End Caps - St. Patrick’s Day and Kate Decamillo

Front Desk — Basketball

Melody Mead provided the most popular passive programming to date, Book Bracket Madness.
Each week the juniors voted for their favorites as some of the most popular books ever went
head-to-head in the battle to come out on top!

PENN WYNNE LIBRARY
Programming

Happy National Library Week! We need something to cheer us up since we will miss David very
much but we wish him great happiness in the future.

This is also Unicorn Week at the Penn Wynne Library. We have unicorn crafts, a scavenger hunt,
raffles for unicorn prizes and, rumor has it that Danielle will be appearing in our unicorn cos-
tume several times this week!

We have begun to have in person children’s programs for ages 6 and up and so far, it has gone
well. We have had a STEM club, an Exploding Kittens game night (no kittens were harmed!), a
graphic novel book club and a book club/craft program for children in kindergarten to grade 2.
We are continuing to have outside story times at Penn Wynne Park and had two police officers as
special guests. Officers Melanie and Daren read stories and talked about car seat safety. We are
having a Consent for Kids story time with advocates from Victim Services Center. They will read
Cis For Consent to teach children about boundaries and that their bodies belong to them. When
the weather is nice, Danielle has had groups of 40 at the park.

We also had one Longwood Gardens Community Reads program and have another scheduled
for this week.

Our Peeps Contest drop off is April 18 and voting will go on all week. We hope we will have the
same kind of creative dioramas as we have in the past—it is really such a fun event.

Board Activities

The Penn Wynne Board is planning an outdoor Appetite for Books on Saturday, May 7. They
have gotten some wonderful sponsors and raffle items to make the evening enjoyable! Now we
just have to hope for good weather!

Members of the board met with David and other township staff to discuss the possibility of creat-
ing a small reading garden in the backyard of the library. Now they are talking to landscape ar-
chitects to see what might be possible and are also researching opportunities for grants and other
sources of funding.

NEXT LMLS BOARD MEETING:
Tuesday, May 3, 2022
LOCATION: BOARD ROOM, TWP ADMINISTRATION BUILDING

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



