LOWER MERION LIBRARY SYSTEM

Minutes of the Board of Directors’ Meeting
Township Administration Building, 75 E. Lancaster Ave, Ardmore, PA 19003
March 1, 2022

CALL TO ORDER
The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:33 p.m.

PRESENT
BOARD:
Betty-Ann Izenman President & Member-At-Large
Shawn Kraemer (Zoom) Vice President & Commissioner Delegate
Joann Jester (Zoom) Secretary & Member-At-Large
Kent Zehner (Zoom) Treasurer & Gladwyne Library Delegate
David Cohen Ardmore Library Delegate
E. Dennis (Zoom) Bala Cynwyd Library Delegate
Stuart Kline Belmont Hills Library Delegate
Chris Strawbridge Ludington Library Delegate
Stephanie Tomei Penn Wynne Library Delegate
Sarah Dufendach Member At-Large
Christopher Dwyer Member-At-Large
OTHERS:
Robyn Langston (Zoom) Head Librarian, Ludington
David Belanger Director of Libraries
Jennifer DeAngelis Administrative Secretary
Jean Jacobson (Zoom) Director of Development
HANDOUTS

e March 1, 2022 Meeting Agenda

e February 1, 2022 LMLS Board Meeting Minutes

e March 1, 2022 Director’s Report

e LMLS eReaders Use Policy — Revised DRAFT

e LMLS Public Participation at Board Meetings Policy - DRAFT

e LMLS Zoom Virtual Meeting Room Policy - DRAFT

e Options for Addressing Fines — February 24, 2022

¢ Fines & Reserve Fee spreadsheet

e March 2022 Book Your Calendar, LMLS Events & Programs brochure
e January 2022 & Preliminary February 2022 LMLS Treasurer’s Reports and Financials
e Local Library Reports

PRESIDENT’S REPORT (Betty Ann Izenman)

Equity, Diversity & Inclusion (EDI) Committee

The committee met via Zoom with representatives from the Ardmore, Gladwyne, Ludington, and Penn
Wynne Libraries. Lizzie Barrie is the staff representative. Representatives from Bala Cynwyd and Bel-
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mont Hills are not required but are welcome to join. They got a great start and covered lots of ground.
Sarah Dufendach will spearhead the committee going forward.

Board Lists
Please make sure that Jen DeAngelis has your library’s current board list if it changes.

David’s Departure

Robyn Langston, joining tonight via Zoom, will be Acting Director of Libraries after David leaves on
April 1st. Tonight is David’s last LMLS Board meeting. He has been an unbelievable asset to LMLS. We've
been so lucky for his expertise, and he’s made such a difference during the six years he worked here. We
will miss him greatly. We’ll be having a celebration in David’s honor following the meeting on April 5t.

MINUTES
Betty Ann made a motion to accept the minutes of the February 1, 2022, LMLS Board Meeting as submit-
ted; Stuart seconded the motion; all were in favor and the minutes were approved.

TREASURER’S REPORT (Kent Zehner)
Report of Financial Activity — January 2022

e January beginning balance: $205,533.06
e Sources of funds: 52,889.90
e Uses of funds: 107,952.04
e January ending balance: $150,470.92

Receipts in January include materials deposits from Ardmore, Bala Cynwyd, Gladwyne, Ludington, and
Penn Wynne Libraries; and the receipt of PA Sharp Grant funds. Expenditures include books & materials,
including some museum pass memberships; and automation, including our annual MCLINC member-
ship payment.

Preliminary* Report of Financial Activity — February 2022

e February beginning balance: $150,470.92
e Sources of funds: 238,961.28
e Uses of funds: 39,175.71
e February ending balance: $350,256.49

Receipts in February include materials deposits from all the libraries, and State Aid funding. Expendi-
tures include books & materials, including some museum pass memberships; and automation.

* Pending review by the Head Librarians

DIRECTOR’S REPORT (David Belanger)
Staffing Update
e LMLS received 121 applications for the part-time Library Assistant position at the Processing
Center. Staff reviewed applicants and began the interview process.
e The part-time Administrative Assistant at the Ludington Library has resigned. The position has
been advertised.
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¢ The Township has begun receiving applications for the Director of Libraries position.

Current Status of Libraries & the Pandemic

Libraries are back to pre-pandemic hours. Staff met to plan expanded in-person programs. Libraries have
been holding some programs in-person, inside the library for adults and older children. We will begin to
expand the in-person programs to younger children the week of March 14. This is dependent upon con-
tinued reductions in the positivity rate of infections and no additional surges.

Additional State Income Through Federal ARPA Funds

The grant for the $18,775 allocation was approved. The grant will retrospectively reimburse LMLS for
digital material use from Hoopla. Staff have begun the process of evaluation, which is needed before the
allocation is released.

PA Humanities Council Grant

LMLS applied for a $17,300 grant to provide humanities programming in libraries. We were awarded a
grant of $13,840. The grant will focus on equity, diversity, and inclusion through presentation of pro-
grams. The grant will be matched by a contribution of $3,000 from the Lower Merion Library Foundation.
Some programs have been scheduled and some orders for materials have been placed. LMLS will begin
promotion of the programs later in March.

REP for Telephone System
LMLS has begun drafting a Request for Proposals to install a new phone system in all locations.

Car Raffle

LMLS staff are working with Ardmore Toyota to repeat the successful car raffle in 2022. The steering
committee will have its first meeting on Thursday, March 3. David talked to Ryan at the dealership, who
confirmed their participation, though they are unsure of the car model at the moment.

Board Orientation

LMLS held an orientation for new and returning board members on Tuesday, February 22. Six board
members and two staff members attended. The session was recorded (except for the first few minutes)
and will soon be available for other board members to view. Send David an email if you’d like a link to
the recording.

Report on Second Notice Billing

In an effort recoup outstanding charges from patrons, LMLS ran a trial to issue statements for patrons
owing significant amounts of money. Patrons receive several notices about the due dates for their books.
They get a notice four days before the book is due that the due date is approaching. Three days after the
book is overdue, they get a notice that it is overdue. They receive a second notice when the book is 14
days overdue, and then a bill for the cost of the book at 28 days. These notices are automatically gener-
ated. There is no method to automatically send a second bill or other follow up invoices.

To test the value of sending manually generated delinquent notices, LMLS selected 25 patrons owing sig-
nificant amounts of money, ranging from $100 to $1,600. The charges were all placed within the past 3
years. Account statements were generated, and a cover letter was written for each patron. The cover letter
references the state statue - Title 18 PA. C.S. Crimes and Offenses § 6708. Retention of library property
after notice to return. One of the letters was not sent because there was an issue with the item. The 24 re-
maining letters were sent registered mail. The post office reported that 13 of the letters were delivered.
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Four letters have been returned as undeliverable. One patron returned 14 of 19 books in the book drop,
reducing their fines from $330 to $187. A second patron paid fines of $211 (they were embarrassed). A
third patron called to complain that they offered a used copy of the audiobook several years ago, and the
library wouldn’t accept that as payment. No response was received from the other 21 patrons.

Considering it took approximately 1.5 staff days to generate statements, process letters, and track the no-
tices, along with the cost of nearly $100 in postal charges, the return on investment for this follow-up pro-
cess is minimal.

7 Over 70

The Residence at Bala Cynwyd, a new residential building in the Belmont Hills area, would like to spon-
sor a contest for seven adults over the age of 70 who have made significant contributions to community
life in Lower Merion. We will do promotion of the contest. Nominations will take place in April and the
awards will be bestowed in May. Betty Ann mentioned some candidates she would like to see nominated.

Outgoing Message
David thanked the board. It has been his honor to be part of this great organization and to work with eve-
ryone, board and staff alike.

OLD BUSINESS

Libraries & Fines

Options for Addressing Fines — Compiled February 24, 2022

There is a national movement for libraries to eliminate fines which are a barrier to service. The original
goal of fines was to add an incentive for patrons to return materials on time. Fines have grown to be a sig-
nificant income source for local libraries. Studies have found that overdue fines restrict access and exacer-
bate inequality by disproportionately affecting low-income and racial-minority communities, create con-

flict between patrons and the library, require an inefficient use of staff time, and do not consistently en-
sure borrowed materials end up back on library shelves. (San Francisco Public Library Fine Free Report)

Neighboring libraries have eliminated fines, including the Free Library of Philadelphia, Upper Merion
Library, William Jeanes Library, Upper Dublin Library, and five other libraries in Montgomery County.
This allows our patrons to return books at those MCLINC locations without incurring fines. There will be
growing expectations from the public that Lower Merion will be fine free. Another major influence would
be if the Narberth Library dropped fines, which is under consideration.

The elimination of fines is not an all-or-nothing situation. There are steps that can be taken to move in
that direction. The reserve fee was suspended. This fee was highly unusual in libraries, time consuming
for staff, and caused frequent negative patron interactions. Other considerations are to lower DVD fines
to match fines on print materials. Fines on children’s materials could be eliminated, and automated re-
news could be initiated.

Note: the elimination of fines does not include elimination of lost book replacement fees.

Fine Collection History Summary

Fine income has steadily dropped. This is likely due to many factors: we are buying fewer books, patrons
get automated notices when books are about to be due, patrons can also renew books online, and fine col-
lection was disrupted by the renovation projects and the pandemic. All of this results in lower income.
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Historic Average Fine Income:
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e 2007-2009 $197,203 Pre-MCLINC, pre-Almost Overdue & pre-Online Renewal
e 2010-2018 $152,123 The renovation years
e 2019 $143,479 A normal year
e 2020-2021 $64,824 The pandemic years, reserve fee removed
Notes:

¢ Reserve fee implemented January 1, 2010, Reserve fee for DVDs implemented January 1, 2011
(Prior to this, DVDs could not be reserved)
e Fines increased by $0.05 January 1, 2010, to $0.30/day for adult material and $0.20/day for chil-

dren’s material

e LMLSjoined MCLINC in December 2010
e Pay by credit card online 2013, credit cards in libraries added 2016. Fees reduce net income.

Option

Current Status

Financial Impact

Increased fines and added re-
serve fee

Done — January 1, 2010, in response to state aid
cuts.

Fines actually dropped by
$20,000*

MCLINC

Almost overdue notices Done - Added in 2011(?) when we joined Unknown*
MCLINC
Online renewals Done - Added in 2011(?) when we joined Unknown*

Elimination of the reserve fee,
$0.25 for holds placed on
books $0.50 for holds placed
on DVDs

Mostly Done - Suspended since 2020. Staff rec-
ommend permanent removal.

$18,000 annual loss based
on 2018 fines. Offset by
increase in State Aid
credited to each library.

“xpand digital materials

Done — Digital checkouts now represents 15% of
circulation, up from 8% pre-pandemic. Continues
to increase.

Digital materials are
never overdue, they are
automatically returned.

Quicker notices, going out
sooner than in the past

Done - Was 7 days overdue 1 notice, 2™ notice at
28 days, and invoice at 35 days. It is now 3/14/28.
Books may come back sooner and have lower
fines.

Likely to cause a reduc-
tion in fines

Reduction of DVD fines from
$3/day to $0.30/$0.20 to match
print materials

Recommended by staff, rate set when videos
were in high demand. Circulation is less than half
what it was 10 years ago. High rate of patron
complaints. And many DVDs now cost less than
a book

$12,000 estimated annual
loss

Automatic Renewals, if there
are no holds, an item is auto-
matically renewed up to two

times

Currently 8 libraries in the county offer this ser-
vice, including Narberth, more likely to start.
Books borrowed from those libraries will automat-
ically renew, even if borrowed from LMLS loca-
tions. Creates expectation that LMLS will follow.

Likely to cause a reduc-
tion in fines

Grace Period, days following
due date for which no fines are
charged.

Not explored or recommended by staff.

Elimination of fines on juve-
nile materials

Approximately 40% of fines are generated by ju-
venile material. Not discussed by the staff.

$56,000 estimate annual
loss

Elimination of all fines

Not recommended by staff at this time. Currently
8 libraries in the county are fine free.

$140,000 estimated an-
nual loss

*Fine income dropped about $20,000 or 10% in 2010, which is when these services began, but it is also
when LMLS joined MCLINC, and began the renovation projects.
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Discussion: Fine income decreased with the decrease in material spending due to the State Aid to librar-
ies being decimated in 2008. Chris S. indicated that this was great information to have. He asked if overall
circulation declined with the increase in fines and decrease in State Aid. David responded that physical
circulation has dropped, but digital circulation has increased. There are no fines on digital materials,
though, so that is also having an impact on reducing fine income. Chris wasn’t surprised by the decreases
caused by digital materials and auto-reminders. He indicated that the Ludington Board discussed it and
has no problem doing away with reserve fees permanently — they are a hassle for staff. They are also com-
fortable reducing DVD fines in line with books — they expect to be purchasing fewer, but they are not go-
ing away. Regarding dropping fines, the board had no ruling and has mixed feelings — fines can stand in
the way of borrowing behavior, but they are a big piece of revenue, thinking broadly.

David C. reported that the Ardmore Board supports eliminating the reserve fee permanently and de-
creasing DVD fines. They are not ready to discuss getting rid of fines in general.

Stephanie indicated that the Penn Wynne Board voted unanimously to get rid of the reserve fee and to
reduce DVD fines. However, they are not ready to eliminate fines overall — philosophically they can agree
but must consider the financial burden.

Stuart seconded what Ardmore and Penn Wynne said: the Belmont Board also agreed to permanently
eliminate reserve fees and reduce DVD fines. They might consider eliminating other fines if the funds
were replaced with state money. He also suggested that they may get more contributions if fines were
eliminated.

Kent reported that the Gladwyne Board was hesitant on eliminating the reserve fee, going back and forth.
They agreed to reduce the DVD fine. There was no consensus on eliminating fines altogether.

E reported similar feelings to Gladwyne for the Bala Cynwyd Board — they agreed to reduce DVD fines
but were undecided about permanently removing reserve fees. They have serious concerns about elimi-
nating all fines but are okay with considering small steps.

Joann asked about next steps and suggested proposing additional incremental changes to vote on at the
next LMLS Board meeting. We could have the library reps go back to their boards about implementing
autorenewals. Other board members thought it would be best to give it a couple of months to see the im-
pact of reducing the DVD fine, if that is voted through tonight. Chris S. indicated that, if there isn’t a
sense of replacement dollars, he is hesitant to take too big of a bite out of income. We cannot roll back au-
torenewals once implemented. David C. asked if libraries that had implemented autorenewal reported a
loss in revenue. David B. responded that it was hard to judge as most had done it at the same time as go-
ing fine free.

Sarah asked what other libraries done to make up the loss of income resulting from eliminating fines.
Most libraries’ fines go to their general fund; in Philadelphia, fines were less than 1% of their budget;
most Montgomery County libraries’ fines were probably in the range of $10,000 - $20,000 in annual in-
come. Our fines go directly to purchasing collection materials, programming, etc., so the impact is more
direct.

Chris D. indicated that this was great work. Going forward, do patrons want autorenewals? It is impossi-
ble to know the impact. What are our goals? Circulation? Getting materials back? We should work to pair
our goals with next steps; maybe survey patrons to see what they would like. Betty Ann added that it is
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also a practical question if the libraries around us go fine free. Joann said that it is important to push in-
cremental changes to help with customer service and see what the impact is.

Kent suggested using fine reduction as a fundraising point. Sarah agreed; we need to address other ways
to bring in income. David B. added that that was one of the issues with suspending the reserve fee rather
than eliminating it — we have not been able to promote it for fundraising purposes. Sarah thought it
would be a useful part of our inclusion campaign as well. Betty Ann indicated that she would ask Barry
Levin to attend the LMLS Board meeting in June to discuss how the Lower Merion Library Foundation
can partner with the libraries.

Stephanie would like more information on the fine free MCLINC libraries and on advocating for addi-
tional State Aid. David B. responded that it is not likely that we will ever get back to the level of 2008
State Aid funding. The Access PA program benefitted libraries disproportionately, and LMLS was on the
receiving end. In 2022, the state allocated some Federal ARPA funds to libraries. If State Aid increases in
2023 as much as is currently being advocated for, David thinks conservatively that it will not be more
than $32,000 for LMLS, systemwide. He also pointed out the need to spend more on digital resources to
meet demand. PaL.A is creating a one-page document asking state legislators to restore $11 million to li-
braries. In Montgomery County, Matt Bradford is the Minority Chair of the House Appropriations Com-
mittee.

***VOTE: Betty Ann made a motion to reduce DVD overdue fines from $3 per day to the equivalent of
book fines ($0.30 per day for adult materials and $0.20 per day for children’s materials); Stephanie se-

conded the motion; all voted in favor, and the motion passed unanimously. ***

***VOTE: Betty Ann made a motion to eliminate reserve fees permanently; Stuart seconded the mo-
tion; Kent and E abstained from voting; all others voted in favor, and the motion passed.***

By-Laws

Betty Ann noted that we have updated by-laws from all the local libraries except Gladwyne and Luding-
ton. Kent noted that the process at Gladwyne had been delayed by both the pandemic and family reasons
for the person who was spearheading the process. Betty Ann asked him to re-present it to the board.
Chris S. recalled that the Ludington Board discussed and voted on it in early 2021. Robyn will check with
Gregg Adelman, Ludington’s Board President. [Following the meeting, Robyn located and sent the up-
dated by-laws to the Director’s Office.]

E-Reader Lending Policy

Stuart asked about the cost of eReaders. David B. estimated that, with content included, average about
$150 per device. Stuart suggested that we add the replacement fee to the policy in the event they are not
returned. David will add that.

Sarah suggested asking people to donate their unused eReaders to be used by the library.

***VOTE: Stephanie made a motion to accept the eReader policy as amended; Sarah seconded the mo-
tion; all were in favor, and the motion passed unanimously. ***

Public Participation at Meetings Policy
The existing Board of Commissioners’ policy was edited to make it applicable to the LMLS Board, with
the intent of providing opportunities for everyone to be heard. David recommended discussing the policy
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at this meeting, then it will be submitted to the Township Solicitor for review and brought back for a vote
at the next meeting.

Betty Ann wasn’t sure about C.: “The presiding officer, with the approval of the majority of the board
members present, may impose a time limit during which each person may speak, giving equal time to
all.” Is the time limit determined at each meeting, or is there a set limit, etc.? Stuart suggested that the
time limit be set ahead of time and be universal among libraries. He asked about requesting that a police
officer attend meetings. David indicated that when a police presence was requested for a program in the
recent past, we were asked to pay overtime costs.

This policy will only apply to the LMLS Board. David C. thought that since local libraries do book and
materials purchasing, they would be the most likely to encounter public visits and complaints at their
meetings. Betty Ann indicated that 501(c)(3) organizations are not required by Sunshine Laws to have
open meetings. The materials appeals process also ends up before the LMLS Board if it reaches that point.

Shawn indicated that the BOC allows three minutes per comment.

Chris S. said the police could be called if a need arose. He also thought that if the time limit was decided
at each meeting, the process would be counterproductive and end up taking much more time. The policy
could include a set time or a quantified time (if x number of commenters, then y minutes per commenter;
if more than x commenters, then z minutes per commenter).

The time limit can also be waived but cannot be changed based on the person or their message — if it is
waived, it is waived for all commenters at a given meeting.

David will send the policy to the Township Solicitor for review.

Virtual Meeting Room Policy

Under Regulations for Use of Meeting Rooms, Betty Ann suggested adding that the host must say #9 to
start the meeting: “The views or opinions expressed by individuals or groups utilizing the Library Sys-
tem’s virtual Zoom meeting rooms shall not be construed as the views or opinions of the Library System
or any of its officers or employees.” She also asked whether recording sessions is permitted. It will not be
permitted, and the policy should be adjusted accordingly. David indicated that it may be possible to disa-
ble the ability to record through the account. Logistically, the files are huge.

Masking

The CDC, Lower Merion School District, and Montgomery County have revised their requirements relat-
ing to masking. Commissioner Kraemer noted that the Board of Commissioners will be discussing mask-
ing for the Township on Wednesday night. Betty Ann moved that the LMLS Board give the Executive
Committee authority to make decisions relating to masking between now and the next LMLS Meeting. Or
should we vote to follow the Board of Commissioner’s determination? Betty Ann would like to hear what
staff have to say. David B. indicated that earlier, when the mask policy was more stringent for libraries
than other Township departments, it caused resentment among staff. Stephanie worried about putting
staff in an uncomfortable position. E recognized that eventual relaxation of masking is coming and
thought we should go along with the BOC decision. Betty Ann indicated that the LMLS Board has an in-
dependent responsibility. David C. said we have to do what the BOC recommends from an employee
point of view; also, an N95 mask is very protective for those who are concerned and would like to con-
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tinue to wear a mask, particularly if they are fully vaccinated. The current infection rate is 2.8%. Stepha-
nie suggested that masks can be encouraged. Chris S. wondered if the BOC would be less restrictive than
the CDC. Shawn indicated that they would not. Betty Ann withdrew her motion to invoke the Executive
Committee in this regard. She did ask that signage encouraging masks be displayed.

Executive Committee Empowerment Resolution

Chris S. suggested empowering the Executive Committee to make decisions regarding the Public Partici-
pation at Meetings Policy as time is of the essence. Stephanie also requested that we make sure we are
covered from a liability policy for the Virtual Meeting Room Policy (Zoom bombing, etc.). David B. will
send the policies to the Township Solicitor for review.

***VOTE: Betty-Ann moved to empower the Executive Committee of the Lower Merion Library Sys-
tem Board to act between now and the next board meeting on the Public Participation at Meetings and
Virtual Meeting Room Policies if the need arises. David C. seconded the motion. All were in favor and
the motion was passed. ***

American Rescue Plan Funding

Shawn reported that the Board of Commissioners is in the process of soliciting feedback for American
Rescue Plan funding. Please talk to your boards about needs they’d like to see addressed. Shawn will col-
lect input at the next meeting. Betty Ann asked if there are restrictions on the funding and suggested the
possibility of using funds to offset fines if they are eliminated. These funds would only assist for one
year, so we would also need to work out a long-term solution. Shawn will inquire about restrictions. Da-
vid B. suggested purchasing remote pickup lockers. Betty Ann suggested assistance with implementing a
home delivery service. We can discuss via email.

ADJOURNMENT
Being no further business Betty Ann motioned to adjourn the meeting; Stuart seconded; all approved;
and the meeting was adjourned at 9:25 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
DISTRIBUTED, BUT NOT PRESENTED OR HEARD:

LOCAL LIBRARY REPORTS

ARDMORE LIBRARY

¢ Kids learned about force reading Pete the Cat and His Four Groovy Buttons. Kids brought home a
grab and go activity bag that included all the parts needed to make a balloon-powered car.

e During the 8 story times this month, children celebrated Martin Luther King, Black History, Win-
nie the Pooh, Snow, National Umbrella Day, and National Random Acts of Kindness Day.

e We hosted 3 passive programs inside the library: full-day do-it-yourself Valentine’s Day cardmak-
ing and crafts tables; Take Your Child to the Library Day with games, activities, handouts, and
prizes; and a Black History Poster activity giving kids the opportunity to identify and learn about
famous Black Americans.

e The Turing Tumble Computer program was a great success. This marble-based computer game
teaches players to solve puzzles through logical thinking. Kids can check out the Turing Tumble
Marble Board computers to continue playing at home.
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Mi Casita Pre-School students visited the library on February 24. The children and their teachers
had a short program and then explored the children’s library.

The D&D and coding club met throughout the month. Both groups will be meeting at the library
starting March 14,

Dawnita Brown will represent Ardmore Library on the PA SHARP Committee. Dawnita and Hil-
ary Jones are planning a variety of diversity programs that will run throughout the remainder of
the year.

The First Wednesday book club continues to enjoy presenting a hybrid program. The club will dis-
cuss Washington Black by Esi Edugyan on March 2. The April 6 selection is Just Mercy by Bryan Ste-
venson.

Buoyed by the success of the Red Door Recipes: The Ardmore Free Library Community Cook-
book, the Board continues to investigate fundraising initiatives.

We received 603 submissions to the Charlotte Miller Simon Poetry Contest. Winners will be noti-
fied in early March. We fully expect to celebrate the winners on Sunday April 10 in the auditorium
of the Township Building.

BALA CYNWYD LIBRARY

Staff

BCL continues to have 2 PT & 1 FT staff members out on medical leave.

Alex Cavacino has stepped up to work extensively with periodicals including moving and with-
drawing older titles, checking holdings for the Union List of Periodicals update, and checking the
Cox vendor 2023 holdings invoice for accuracy. Alex is also handling ILLs. Both Alex and J. W.
Law are helping Maria Lerman by staffing and attending to Reference Desk duties.

J.W. Law has been producing Constant Contact mailings during this time.

Jean Knapp, Maria Lerman and J. W. Law processed Anne Karmatz memorial donations to the li-
brary.

Building, Grounds & Equipment

BCL is trying to determine if there is any suitable outdoor space for Children’s story time.

Children’s Services

Collections: Signed up for Junior Library Guild, a monthly standing order plan, it supplements
adding new and interesting nonfiction titles to the collection. We are weeding the Fiction area.
Donations: The library added 16 book donations. The estimated savings for the library is $192.
Museum Passes: The library is expanding its museum pass holdings to include the Independence
Seaport Museum, the Insectarium and Butterfly Pavilion, the Railroad Museum of Pennsylvania,
the Mutter Museum, and the American Helicopter Museum.
Grant: The library system received a PA Sharp Grant from the Pennsylvania Humanities Council
and the National Endowment for the Humanities as part of the American Rescue Plan Act of 2021.
Bala is in receipt of $1,700 dollars to go directly to programming. In conjunction with the grant, the
Lower Merion Foundation is supporting the grant by giving the libraries $500 dollars to purchase
supporting collections. Programs are planned to celebrate Asian American and Pacific Islander
Month (May), Pride (June), Hispanic Heritage Month (September 15t-October 15%) and National
Native American Heritage month (November). Some of the programs booked include two Ori-
gami programs: one for teens and one for families, two world music classes, Beginners Ukulele
class and the purchase of ukuleles for patrons to borrow, and craft activities.
Programming

0 Science in the Summer will return to Bala Cynwyd this summer with the theme “I'm a Biol-

ogist.” The Franklin Institute will administer the GSK program, which will be different
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from previous years in that age groups will be combined into one class rather than two.
Jane France requested evening classes to expand our reach to patrons who cannot partici-
pate during the day.

0 The Director’s Office is purchasing badge books in support of the 1,000 Book Before Kinder-
garten program. The children’s librarians across Lower Merion hope to see the program
launched in April or May.

Coloring Station: This is very popular with patrons. In February, we put out 350 coloring sheets.
Take and make craft kits: children could choose between decorate your own Butterfly Flyer or But-
terfly coloring string.

Upcoming Programs: Read Across America: March 2; Wonderful Women Scientists, an interactive
program about two black women scientists: March 9; Story time resumes; Longwood Community
Read (Kidzart): March 20

Adult Services

Mary Ellen Noble created displays, including a weekly thematic Black History month display.
Allison Crawford continued work on a project evaluating our travel book collection. Mary Ellen
Noble assisted.
Programming
0 Carolyn Wyman, author of The Great American Chocolate Chip Cookie Book, February 8, with
28 Zoom attendees
0 March1- Tech Q & A with Adam Haigh
0 March 15 - Garden Myths Busted on Zoom with Landscape designer Orsi Lazar
0 Winter Reading Challenge drawing winners Young Adult, Adult and Children’s received
gift cards to local bookstores

Other Activities

BCL was named memorial gift recipient of longtime patron and former BCL Trustee, Anne
Karmatz. A plaque donation will be involved with the memorial; the Board is investigating
plaque options.

The Board is also working on obtaining a plaque to honor George Manos.

BELMONT HILLS LIBRARY

The library celebrated Black History Month with a large book display in our entryway and with 75
Black History Month activity kits for kids to take home!

Throughout the beginning of the month, we had patrons of all ages decorate hearts with the
names of loved ones and hung them all up for display on the circulation desk.

We had three additional take home crafts that paired with Facebook story times by Miss Gwen
and Mr. Evan.

We have been trying to do at least one teen take home craft per month, and in February our partic-
ipants had fun making pixel heart necklaces or keychains--we were able to take advantage of our
Silhouette cutting machine that Gwen got from a grant to provide the supplies.

As part of her year-long project with the Pennsylvania Library Association Academy of Leader-
ship Studies (PALS), Gwen had two infographics and one article published in the first volume of
the PaLA Bulletin!
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GLADWYNE LIBRARY
Board, LMLS & State Activities
e In-person programming for children will resume on March 14. The Community Room is available
for outside groups, and the Art Sisters and Mainly Modern Quilters are back on a regular basis.
e The Junior Author Contest Party was held on February 22. The Board'’s first effort doing this long
running and popular event was an unqualified success!
Facilities
e Our beautiful shiny new boiler is here! We took the opportunity to schedule the four-day installa-
tion over the President’s Day holiday when we were closed, also during a welcome warm spell, so
staff was not inconvenienced (except for the chilly final day). Thanks goes to Elizabeth Keshet who
worked tirelessly and for a long time to make this happen. Thanks also goes to the entire Board for
finding and allocating the funds.

Personnel
e The staff has started planning the Summer Reading events. This year’s theme is Oceans of Possibili-
ties.

Programs & Projects

e Regular programs continued — online story hour and the Film Discussion Group and Sit N” Stitch.

e We are working with the Mainly Modern Quilters to celebrate National Quilting Day on March 19.
Quilters and quilt lovers are invited to enter their favorite quilt for an outdoor display on the fence
between the library and the pharmacy. Quilts will be on display from 10 AM — 2 PM and we wel-
come everyone to walk along the library driveway to admire our community's skills and artistry.

e Jennifer Green, Director of the Chester County History Center, presented Troubled Waters: Disasters
on the Delaware and Beyond, a series of stories of vessels that met their tragic ends on or near the
Delaware River.

e The second discussion in our Winter/Spring series, themed Girls in the English Countryside: Mid-
dlemarch in a Lighter Vein, featured Cold Comfort Farm by Stella Gibbons. The last discussion will
be at the end of March.

e We are in full-swing planning mode for the upcoming Arts and Crafts Show scheduled for the
week of March 20, 2022.

LUDINGTON LIBRARY
Staffing

¢ Administrative Assistant Elaine Calabrese decided to leave Ludington during the month. Staff
wishes Elaine the best of luck in her future endeavors. Fortunately, the Township has posted the
position. Staff is hopeful that a candidates can be interviewed beginning next month. In the mean-
time, staff has been very helpful pitching in where needed.

Celebratory Displays

e Staff featured books and other materials that celebrated Black History Month both in the Junior
Room and in the New Book Area.

e In addition, Kathy Swartz designed a popular display, “Blind Date with a Book.” Kathy put to-
gether beautiful bags with a surprise book inside. The subject or genre was the only clue noted on
the bag. The patron then goes on a date with the book by checking it out, and then can choose to
“rate the date,” and enter a drawing to win a prize for participating.

Reference

e Marcia Bass attended a Reference Committee Meeting to discuss current database offerings

throughout the county.
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¢ Andrew Pelberg invited the librarians from Bryn Mawr College over to tour Ludington and to ask
them about what their needs for their students are. They also discussed potential programming
partnerships for the future.
e Andrew also submitted an application for a grant that would support Alzheimer’s-related pro-
gramming with an emphasis on caregivers as well as further collection development in this area.
Facilities
e During the month new Reference Librarian Toni Stabinski worked with Technology Librarian
Adam Haigh to complete a winter clean-up in the Technology Room in the basement. The Refuse
Department was contacted and completed a special pick-up which also included other items in the
basement that were identified for removal.
Collections
e Reference Librarian John Pappas followed up on his successful game programming by developing
a small board game collection for check-out. He updated staff on some of the new procedures for
handling the games. Staff looks forward to encouraging patrons to try something new that they
probably didn’t expect the local library to have on hand.
Adult Programming
e  Film Club Discussion, He Got Game
e Board Games for Grown-Ups (in-person)
e Boosting Energy Through Nutrition
e Virtual Board Game Tournament
Children’s Programming
e Facebook Programs: Casey Cooks with Kids; Art with Mr. Laurent; Try It Out with Ms. Melody;
STEM with Ms. Ashley; Crafts with Ms. Jackie; and Facebook LIVE Story Time
¢ Olympic search and find. Children searched for silhouettes of Olympics events throughout the JR
Room. Each picture had a letter, when all the images were found it spelled out Gold Medal. Every-
one that completed the sheet received a small prize.
e A large I-Spy poster was displayed. Children were asked to find a certain items on the sheet,
and/or create a "search"” for other children to find. It was a community I-spy, with the new
searches being left for others to find.

PENN WYNNE LIBRARY
Programming
e  March will be a busy month at the Penn Wynne Library when we’ll begin having in-library pro-
grams again for children ages five and up.
0 We will have our Itty-Bitty Book Club for children in kindergarten through second grade, a
STEM club, an Exploding Kittens card game event (no kittens will be harmed!) and a
graphic novel book club for children in grades 3-5.
0 We will also be celebrating Elephant and Piggie Day on Wednesday, March 9, and a spring
take and make craft will be available beginning March 21.
0 Danielle will resume her Books and Blankets outside story time programs on Tuesday and
Friday mornings at Penn Wynne Park. She will also be having a Longwood Gardens Com-
munity Read event on Wednesday, March 30 at Penn Wynne Park.
e We have had some cute crafts for children to make in the children’s room. For Valentine’s Day
Danielle asked the children to make Valentines for the residents of Saunders House. She delivered
a big pile, and we received a lovely thank you note from the director thanking the children for
their kindness. Danielle’s sweet idea brought much joy to the residents.
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¢ Danielle’s games in the library are very popular — she has created a monster! Our young readers
are always looking for new games and we are struggling to keep up! We will have a missing
gnome in March, and we have a new I Spy display up.
Facilities
e The copier has been moved into the main room and we are continuing to clear the meeting room
for use with Danielle’s clubs.
Personnel
e We have hired two new pages and are in the processing of training them.
Board Activities
¢ The board’s DoubleGood popcorn fundraiser netted nearly five hundred dollars for the library,
and they have decided to have an outdoor Appetite for Books on May 7.
Collections
e  We are continuing our weeding projects — Danielle has started in the children’s non-fiction. She
contacted Penn Wynne Elementary’s librarian to ask him if he could provide guidance on what
kind of projects the classes are doing so we could order books that support their curriculum. I am
continuing to weed the adult fiction, replacing worn copies and purchasing books that have been
lost but are necessary to our collection.

NEXT LMLS BOARD MEETING:
Tuesday, April 5, 2022
LOCATION: BOARD ROOM, TWP ADMINISTRATION BUILDING

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



