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INTRODUCTION

IDEA BUILT REALITY
Feasibility Studies attempt to

answer the big questions of a @ ) . ) O ) O ) o ) O ) ﬂﬁ
project and test its viability early el — i A, A=

in the decision-making process. STUDY DESIGN DEVELOPMENT DOCUMENTATION CONo1RUCTION

BUILDING DESIGN PROCESS
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FEASIBILITY TUDY

The purpose of this Feasibility Study has been to explore
potential development options for two of Lower Merion
Township’s facilities - Ardmore Avenue Community Center

.. . . . ASZ:
(AACC) and the Positive Aging in Lower Merion (PALM) 77 6
Center. There are several questions that will need to be .9 o h'?\
fully answered and have been carefully considered in the : “a safe haven”

“learning and creativity” PALM

POSITIVE NGING in LOWER MERION

Feasibility Study which include:

“educational, recreational,

A) Should AACC and PALM be located together in a single facility or cultural. and social resources”

remain in two separate facilities?

B)  How can pedestrian movement crossing Ardmore Ave. be “learn new skills, develop
minimized? important competencies and
o : ) ) establish healthy supportive
C) How can additional parking be provided (particularly for AACC)? e relationships”
D) How can the proposed development provide for expansion and still ; ' .
retain existing fields / greenspace, and existing athletic courts, to services and activities in a
. nurturing environment”
greatest extent possible?
E) How can the property development(s) be planned to retain as many “Relationship building”
existing trees as possible? «optimize health
F) How can the projected program square footage be reduced where and welfare”
possible, and still accommodate the Township’s needs?

“promote intergenerational
G) What is the best, most efficient planning approach for the AACC and activities”

PALM programs, which will help control Project Costs and still meet
the Township’s needs and goals?

H) How can storm water management and other environmental /
regulatory requirements be met?

) How can the project be phased to allow the programs to function on
site, for as long as possible, during construction activities?
J) In determining the most appropriate planning approach, how can the

Community’s voices be heard, and their ideas incorporated into, the
Feasibility Study (and future planning phases)?
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COMMITTEE MEETINGS

+ 06/24/2021 - [Kick-Off] Meeting 01
* community identity
+ facility identity & mission
« common ground between facilities
+ 07/15/2021 - Meeting 02
« facility assessment & observations
+ quantification of the existing program spaces
& schedules
* propose 3 scenarios
* present scenario 1
+ 07/29/2021 — Meeting 03
* present scenarios 2 and 3
 discuss probably costs.
« consider field adjustments @ VY Park
+ 08/19/2021 — Meeting 04
* re-visit design scenarios
* review open space options for AACC site
+ cost estimates
* potential construction timelines
+ 09/20/2021 Community Meeting Prep
« 10/23/2021 Community Input Meeting
+ 01/2022 1st Draft of GKO FS Report
+ 02/02/2022 Presentation of Draft
Feasibility Study to Township
« 02/29/2022 2" Draft of GKO FS Report
« 05/27/2022 Committee Meeting
+ 06/08/2022 Presentation of Feasibility Study
Report to Parks & Rec
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BACKGROUND

« PREVIOUS STUDIES z=Em=——0 - ADD PARKING /

General Question:
Both the AACC S#e and PALM Site are in the Medium Density Residentia
(MDR1). As a general quastion ~ Should we assume, the project(s) wil ne:

« ZONING INQUIRIES s

AACC property - Lots 122, 124, 144, 146, 148, 150, 81 ( : ROSS I N < ;
1) Because this i a pseudo *Commercial”project, wi the AACC proy

reowed by i Zonkg HeerhgBowr sircy Ly e ntire of e

The Township of Lower Merion - Buildng Conditions Assessment (D 2) RagarnngAm-Avo mmu"-mn R-ghlniWaleo’7 A R D M O R E AV E
.
lsnnd: Noverber 2008 2 3) Whatis the Utimate Rmuw.yumuumuw Spm-qun ant
oring Ave 201 from the ce g
Ardmore Community Center (c. 1575) g enterino of tho 5
122 Ardmore Avenue onl al
Ardmore 16003 (Ward 4) Mbed —_ 4) How shouid we establish the Front Yard Setbacksin his case? We
) F |_ for AACC. The existing AACC Buikding is approx. 36'-0 from the R
wer < saveral nearby properties are closer to Ardmore Ave.
= O
PELC ¢ 5) An parking for Y
Z parking spaces on Roosavelt Terrace. These spaces would be con
but could also be used by pool users via a sidewalk connection 10 t
Center. We would propose to include a “hammer-head” at the end
cars to tum around. Would this idea need to be vetied by the Coms,
emal Lond Developmen review process?
Thi Township of Lowee Merion - Buiding Assessment ( ) A FRL SANGlTabt o wayaoey bo O
tssuea: Decomber 2008 . 6) Storm Water concept - polentialfor sn infiration pipe bed under tf
parking lot,
Ardmore Senior Citizens Center (c. 1975) ( ') but ot recommended bocauso it is costly to ropa
BACKGROUNO 117 Ardmore Avenue # m
A Ardimere 16003 (Ward 4) ><
Memoral Park and A
single story, pre-enginel L

SITE FEATURES

In 2008,
implementd as v

Sidowalks and Ramps|
conditon wih some o
and ramps were replacd

=0 IMPERVIOUS AREA

for the larger communty center facilly — we assume new tees wil
ordinance 1o replace those being removed.

Diveway. There is a b
The bituminous curh
along the entire crivewd
with the

appears (o have been

rking — tar ite is 34 cars. If parki wn
Parking: The site has Parking — target on site is 34 cars. If parking is alowed on Roose

The Ardmore Senior Cilizens Center, located across the sireet from the Ardmora parking woud be additional, This would provide an additional 10—
Community Centr, was built around 1975 and is @ two story masonry siruchure. 'BOC apy
with timber roof trusses. The main entrance for this facilt Is located at the rear

Ardmore Communtty C4 of fha bulkdng. PALM property - Lot 117 ( )

SITE FEATURES

BACKGROUND

) Because this is  pseudo *Commercial” project, wil the PALM proje
PRl b i Zori W Boded s By w0

Sidewalks: The concrote sidewalks are generally in
cracks and plant growth in e joints.

M | [

3) Consideration is baing gven to providing an addition to the front of
(toward Ardmore Ave). How do w establsh the front yard setback
side of the proparty? PALM is sethack approx. 680 from the ROV
We are

e |

Thera may be some existing trees which will need to ba taken dow!
for the larger PALM fachty — we assume new irees will be planted
replace those being removed.

CILITY OR

Parking and Paving, The entrance driveway s 1o the
rivoway = to the esst. Both driv
Sres o1 he tont of the balkling a8 wed 85 by the rear 1
generally in fair 1o poor condition.

e e parking ot s an spprcxinate bl of 31 p
{00t van accessbie)

Dresitios Ac Accessnity Gudeines WoAAGh, e

it doss ot provide the required access aisles and

e of e anlcapped speces shed be van sccessel

Ardmore Senor Ciizons Cenler

2016

5
addition on the back of the bulding. Is this an issue?
3
3
Spacs Nesds Seady - & 6) The PALM sito wl cortainly be ovor 50% impervious coverago (4 &
OIors Adwmi Eonranty. % naw). To increase w ning var
R e T
DecebacZa 2016 7) The existing facilty does not currently have an an-site storm water

e ] A C C / P A I M ) 2
4
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FACILITY ASSESSMENT BXs

QUALITATIVE & QUANTITATIVE 8
. AACC SITE

« AACC & PALM BUILDINGS
« CONDITION

— ey y a = -
- HOW EXISTING = | g
PROGRAM / MISSION IS / \
MO FULL-SIZE INDOOR COURT __BRA [ IDENTITY
ACCOMMODATED NO SPECTATOR AREA ENHA LCOMING G -
: ]
E % E - o B bl
xr=0 =
San
50"
<
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FACILITY ASSESSMENT

EXISTING PROGRAM

MECH / STORAGE / SUPPORT
CIRCULATION
ADMININSTRATIVE

KITCHEN

MULTI-PURPOSE / LOUNGE-Y
‘ACTICE’ / LOUD SPACES
TECH-FOCUSED [QUIETER SPACES

AACC PALM
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3 SCENARIOS

SINGLE NEW SEPARATE SEPARATE
FACILITY FACILITIES FACILITIES
BOTH PROGRAMS NEW AACC / RENOVATED AACC &
HOUSED TOGETHER RENOVATED PALM RENOVATED PALM

1 2 3

aacc palm aacc palm aacc palm

O
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PROPOSED PALM FLOOR PLANS

MECH / STORAGE /
SUPPORT

CIRCULATION
ADMININSTRATIVE

KITCHEN

MULTI-PURPOSE / LOUNGE-Y

ACTIVE / LOUD SPACES

TECH-FOCUSED [QUIETER]
SPACES

ACTIVITY SPACE

MULTIPURPOSE
ROOM
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PROPOSED PALM

EXTERIOR

ARCHITECTS



PROPOSED SITE PLAN

SITE AXON DRAWING WITH
ALTERNATE TENNIS COURT LAYOUT

TES A LONGER BUT
nARROWER PLAYGROUND]
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SITE CONCERNS

ROCSEVELT TERRACE

S
~
a
E.

dl

-

¢

LANDSCAFE CHANGES: TREEREMOVAL & ADDITION, FIELD ARRANGEMENT

————— e
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PROPOSED AACC FLOOR PLANS

MECH / STORAGE /
SUPPORT

CIRCULATION
ADMININSTRATIVE

KITCHEN

MULTI-PURPOSE / LOUNGE-Y
ACTIVE / LOUD SPACES

TECH-FOCUSED [QUIETER]
SPACES

ARCHITECTS
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PROPOSED AACC - EXTERIOR
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PROPOSED AACC - INTERIOR
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PROBABLE COSTS

AACC PALM TOTAL

SITE NEW BATH SITE RENOVATION ADDITION = e— PROJECT

CONST. HOUSE
$1,817,341 $6.564.102  $668,557 $283,470 $788,107 $1,493,423 COST

$11,946,000 * $3.385.800 * $15,331,800 *

*INCLUDING CONTINGENCY & ‘SOFT’ COSTS *INCLUDING CONTINGENCY & ‘SOFT’ COSTS

* INCLUDES:
10% CONTINGENCY
20% ‘SOFT’ COSTS

Green Building design is

dependent on an extended DOES NOT INCLUDE
collaborative design process LEED CERTIFICATIONS
between:

Architects does include energy

° | .. .

. Engineers —_— — efficient / green design
« LEED Consultants Li: strategies.

* Cost Estimators

* Building Owners Rough Projected Cost Range Premiums:
LEED', Certified Level +1.0% - 2.5%
. Silver Level + 3.0% - 5.0%
Gold Level +6.0% - 7.5%
Platinum Level +10% - 15%
LEED Zero (Energy) +15% -25%
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COMMUNITY MEETING

The Lower Merion Township Feasibility Study
Project Team and GKO Architects want your
feedback on proposed plans for a new
Ardmore Avenue Community Center (AACC)
and renovated PALM. Stop by the Vernon
Young Memorial Park basketball court to get
a sneak peek of the proposed designs.

PROGRAMS AND AMENITIES

%‘P

Share yourideas. Vote on pli
Chat with the architects and stuc

Can’t make the event, but would like to provide feedback? Allpresenty = MULTI-GENERATION/

AL PROGRAMMING
PRESERVING EXISTING GREEN SPACE
COMMUNITY GARDEN
ARTS-BASED ACTIVITIES
m RENTABLE SPACE FOR PRIVATE FUNCTIONS
» TECHNOLOGY CENTER
® BARRIER-FREE / UNIVERSALLY DESIGNED PLAYGROUND
= COMMERIALLY CERTIFIED KITCHEN
= FOOD PANTRY
B et \ » SKATE PARK

posted at www.lowermerion.org. Comments can be emailed to recrea

OPERATIONAL FEATURES

>

= ENVIRONMENTAL ‘GREEN' BUILDING IMPROVEMENTS
HVAC / VENTILATION IMPROVEMENTS
SECURITY

af REDUCTION OF OPERATIONAL [UTILITY] COSTS

= ON-SITE VEHICULAR PARKING
= BICYCLE PARKING
m PEDESTRIAN SAFTEY

preMr & for
{
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OPERATIONAL FEATURES

e

"

S - improvements

reflection of Telmemaity S SoCE e a  EScunty

“community vace fo
'OTHERS? Write it in below!

reduction of
(o] DE r:‘ii’(-‘, nal
(utility) costs

on-site vehicul ar

parking

Add u.{a,w.ﬂ.u‘. Yeas & pavis

Ha.n a mhnl Jarlm ares o use

AAQL cande PALM
LESTY 4,.,.1:1 ) ¥ e 5PN y-km)

bicycle parking | ./

o9

| ==

OTH

RS? A'J'!iii- N In bel@w!

ARCHITECTS

cle

CONCEPT / VIBE OF THE NEW FACILITY

= MODERN UPDATED FACILITY

= FLEXIBILITY / ADAPTABLILITY

u WELCOMING

= POSITIVE REFLECTION OF THE COMMUNITY

PROGRAMS AND AMENITIES

&‘P
<«

® MULTI-GENERATIONAL PROGRAMMING

= PRESERVING EXISTING GREEN SPACE

= COMMUNITY GARDEN

= ARTS-BASED ACTIVITIES

= RENTABLE SPACE FOR PRIVATE FUNCTIONS

u TECHNOLOGY CENTER

m BARRIER-FREE / UNIVERSALLY DESIGNED PLAYGROUND
= COMMERIALLY CERTIFIED KITCHEN

m FOOD PANTRY

u SKATE PARK

OPERATIONAL FEATURES

m ENVIRONMENTAL 'GREEN' BUILDING IMPROVEMENTS
= HVAC / VENTILATION IMPROVEMENTS

u SECURITY

= REDUCTION OF OPERATIONAL [UTILITY] COSTS

B ON-SITE VEHICULAR PARKING

= BICYCLE PARKING

B PEDESTRIAN SAFTEY




Skate-Park ...

Composting :
Local Art R?i!!l?!‘crﬁ!lmréﬁ Garden

Multi-Purpose-Courtsmew

Gender Neutral R_estruums Memorial to Founders

Shade/Precipitation-Covers
Tribute to Vernon Young SII ack B ar

Homework Support Spaces

Shower/Sauna - Therapy

Enlarge Kitchen

Pedestrian Entrance from Street

Padded Walking Trail

Windows

[5K(



AACC and PALM Center Feasibility Study Feedback

#1

REVIEW THEMES & COMMENTS FROM
ONLINE COMMUNITY SURVE

Time Spent: Q4
1P Address:

Comment(s) reg

AACC and PALM Center Feasibility Study Feedback SurveyMankey

w . AACC
S [ e “save existing mature trees...” “maximize green space...’

e s [ I s “pedestrian friendly...not just vehicle friendly...” “efficient

Page 1: AAC

Q1
Comment(s)

N T e I space... energy efficiency...”neighborhood-sensitive

] | 2 i [ materiality...”"minimize glare from large expanses o

13

Kitchen s incre]

1

S RSSO T S glass...”"community garden...”green roof...” " huddle

S [P B I =R P— rooms..| ™ accessibility...”*'walkability...”LMT STEA

S s I et I I Classroom...gender neutral bathrooms.. . visual connectivit
B s === NP A e between Ardmore Ave & playground / other outdoo

Ramg on the I

[ e I B spaces...”“spontaneous interaction between pedestrians anc
Trewas] o] | ERSET Gl 2 | peOple in rec courts & playground...” “rentable office space fo
N e [l B B other community groups...” “green space...” ‘raised garde
Sl :'j = um— "l beds...” “enclose the pools?...” “warmer feeling...” “art room...’
e EREE 77| o™ “birthday party room....” “facility name change?...” “staffing fo

)

camre Commen i Sttt new spaces?...

Q6
Comment(s) regarding SIH
Plan’

Ensure class/ roor] P L M
Q7 Cn second floor M

« e
Comment(s) regarding Sii

PR oo o “enlarge kitchen...“ramp up to 2™ floor...’
“‘windows... pedestrian entrance from street...” “vehicula
turnaround in front...” “meeting space for community groups...’

“‘larger elevator...” “‘ramp for emergency egress...’

Respondent skipped this question
ouid use any of
8116
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NEXT STEPS

« SCHEMATIC DESIGN FOCUS ON

. SYNTHESIZE & PROCESS WHOESTE
COMMUNITY FEEDBACK
[COMMUNITY DAY MEETING &
ONLINE SURVEY]

« CREATE VEHICLE FOR
CONTINUED COMMUNTY
DIALOGUE / OPPORTUNITIES
FOR REVIEW & INPUT

« LAND DEVELOPMENT PROCESS

/ CIVIL ENGINEERING
IDEA ﬂ BUILT REALITY
(P MW EWEWRWEN
g FEASIBILITY SCHEMATIC DESIGN CONSTRUCTION /?‘1—.___-_]3\

CONSTRUCTION
STUDY DESIGN DEVELOPMENT DOCUMENTATION

LAND DEVELOPMENT

BUILDING DESIGN PROCESS

SYNTHESIZE
COMMUNITY
FEEDBACK

X

DIAGLOGUE
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