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INTRODUCTION

Feasibility Studies attempt to 

answer the big questions of a 

project and test its viability early 

in the decision-making process.

FEASIBILITY STUDY GOALS:

• ASSESS the existing facilities

• ILLUMINATE constraints & opportunities

• EXPLORE various paths for improvements 

• PROPOSE a comprehensive architectural solution

• ESTIMATE probably costs 

• MAP out a path forward
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FEASIBILITY TUDY

The purpose of this Feasibility Study has been to explore 

potential development options for two of Lower Merion 

Township’s  facilities - Ardmore Avenue Community Center 

(AACC) and the Positive Aging in Lower Merion (PALM) 

Center. There are several questions that will need to be 

fully answered and have been carefully considered in the 

Feasibility Study which include:

A) Should AACC and PALM be located together in a single facility or 

remain in two separate facilities?

B) How can pedestrian movement crossing Ardmore Ave. be 

minimized?

C) How can additional parking be provided (particularly for AACC)?

D) How can the proposed development provide for expansion and still 

retain existing fields / greenspace, and existing athletic courts, to 

greatest extent possible?

E) How can the property development(s) be planned to retain as many 

existing trees as possible?

F) How can the projected program square footage be reduced where 

possible, and still accommodate the Township’s needs? 

G) What is the best, most efficient planning approach for the AACC and 

PALM programs, which will help control Project Costs and still meet 

the Township’s needs and goals?

H) How can storm water management and other environmental / 

regulatory requirements be met?

I) How can the project be phased to allow the programs to function on 

site, for as long as possible, during construction activities?

J) In determining the most appropriate planning approach, how can the 

Community’s voices be heard, and their ideas incorporated into, the 

Feasibility Study (and future planning phases)?
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COMMITTEE MEETINGS

• 06/24/2021 – [Kick-Off] Meeting 01

• community identity

• facility identity & mission

• common ground between facilities 

• 07/15/2021 - Meeting 02

• facility assessment & observations

• quantification of the existing program spaces   

& schedules

• propose 3 scenarios

• present scenario 1

• 07/29/2021 – Meeting 03

• present scenarios 2 and 3 

• discuss probably costs. 

• consider field adjustments @ VY Park

• 08/19/2021 – Meeting 04 

• re-visit design scenarios

• review open space options for AACC site

• cost estimates

• potential construction timelines

• 09/20/2021    Community Meeting Prep

• 10/23/2021    Community Input Meeting

• 01/2022 1st Draft of GKO FS Report

• 02/02/2022  Presentation of Draft 

Feasibility Study to Township

• 02/29/2022 2nd Draft of GKO FS Report

• 05/27/2022 Committee Meeting

• 06/08/2022 Presentation of Feasibility Study 

Report to Parks & Rec
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BACKGROUND
• PREVIOUS STUDIES

• ZONING INQUIRIES

o ADD PARKING / 

AVOIDING 

CROSSING 

ARDMORE AVE.

o SET-BACKS

o STORM-WATER 

MANAGEMENT

o IMPERVIOUS AREA

o TREE COVER

o LD APPROVALS

o SINGLE SHARED 

FACILITY OR 

SEPARATE 

(AACC/PALM)?
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FACILITY ASSESSMENT

QUALITATIVE & QUANTITATIVE

• AACC SITE

• AACC & PALM BUILDINGS

• CONDITION 

• HOW EXISTING  

PROGRAM / MISSION IS 

ACCOMMODATED 
NO FULL-SIZE INDOOR COURT

NO SPECTATOR AREA

TIGHT SPACE

STORAGE NEEDS

BRANDING / IDENTITY

ENHANCE WELCOMING GESTURE

NO NATURAL LIGHT
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MECH / STORAGE / SUPPORT

CIRCULATION

ADMININSTRATIVE

KITCHEN

MULTI-PURPOSE / LOUNGE-Y

‘ACTICE’ / LOUD SPACES

TECH-FOCUSED [QUIETER SPACES

HUB

ENTRY

FACILITY ASSESSMENT

EXISTING PROGRAM

AACC PALM

2ND FLR

1ST FLR
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SINGLE NEW 

FACILITY
BOTH PROGRAMS

HOUSED TOGETHER

SEPARATE 

FACILITIES
NEW AACC / 

RENOVATED PALM

SEPARATE 

FACILITIES
RENOVATED AACC &

RENOVATED PALM

3 SCENARIOS
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PROPOSED PALM FLOOR PLANS

1ST

2ND

ACTIVE / LOUD SPACES 
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PROPOSED PALM

EXTERIOR

LOBBY / LOUNGE
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PROPOSED SITE PLAN
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SITE CONCERNS
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PROPOSED AACC FLOOR PLANS

open 

to 

below

1ST

2ND

ACTIVE / LOUD SPACES
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PROPOSED AACC - EXTERIOR
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PROPOSED AACC - INTERIOR

GYM

LOBBY / LOUNGE
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PALMAACC

=

PROBABLE COSTS

RENOVATION

$788,107

ADDITION

$1,493,423

NEW 

CONST.

$6,564,102

BATH 

HOUSE

$668,557

SITE

$1,817,341 +
TOTAL 

PROJECT 

COST

$15,331,800 *$3,385,800 *$11,946,000 *

SITE

$283,470

* INCLUDES:

10% CONTINGENCY

20% ‘SOFT’ COSTS

DOES NOT INCLUDE

LEED CERTIFICATIONS

Green Building design is 

dependent on an extended 

collaborative design process 

between:

• Architects

• Engineers

• LEED Consultants

• Cost Estimators

• Building Owners

LEED?

UP-FRONT 

COSTS

POTENTIAL 

LONG-TERM 

ENERGY 

SAVINGS

* INCLUDING CONTINGENCY & ‘SOFT’ COSTS * INCLUDING CONTINGENCY & ‘SOFT’ COSTS

does include energy 

efficient / green design 

strategies. 
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COMMUNITY MEETING
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PROCESS COMMUNITY FEEDBACK: 

[Community Meeting Day]
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PROCESS COMMUNITY FEEDBACK: 

[Community Meeting Day]

AACC

PALM
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PROCESS COMMUNITY FEEDBACK: 

[Online Survey]

REVIEW THEMES & COMMENTS FROM 

ONLINE COMMUNITY SURVEY

AACC

“save existing mature trees…” “maximize green space…” 

“pedestrian friendly…not just vehicle friendly…” “efficient 

space…”“energy efficiency…”“neighborhood-sensitive 

materiality…”“minimize glare from large expanses of 

glass…”“community garden…”“green roof…”“huddle 

rooms…”“accessibility…”“walkability…”“LMT STEAM 

Classroom…”“gender neutral bathrooms…”visual connectivity 

between Ardmore Ave & playground / other outdoor 

spaces…”“spontaneous interaction between pedestrians and 

people in rec courts & playground…” “rentable office space for 

other community groups…” “green space…” “raised garden 

beds…” “enclose the pools?…” “warmer feeling…” “art room…” 

“birthday party room…” “facility name change?…” “staffing for 

new spaces?…”

PALM

“enlarge kitchen…“ramp up to 2nd floor…” 

“windows…”“pedestrian entrance from street…” “vehicular 

turnaround in front…” “meeting space for community groups…” 

“larger elevator…” “ramp for emergency egress…”
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NEXT STEPS
FOCUS ON 

WHOLE SITE 

• SCHEMATIC DESIGN

• SYNTHESIZE & PROCESS 

COMMUNITY FEEDBACK 

[COMMUNITY DAY MEETING & 

ONLINE SURVEY] 

• CREATE VEHICLE FOR 

CONTINUED COMMUNTY 

DIALOGUE / OPPORTUNITIES    

FOR REVIEW & INPUT

• LAND DEVELOPMENT PROCESS 

/ CIVIL ENGINEERING

SYNTHESIZE 

COMMUNITY 

FEEDBACK

DIAGLOGUE


