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Background Information

On Ardmore

Ardmore is a community that sits be-
tween Delaware and Montgomery Counties
(although almost the entire area of this
study is in Montgomery County’s Lower
Merion Township). The most recent pop-
ulation estimate from the American Com-
munity Survey shows a growing population
of 12,592 people (up slightly from the 2010
Census).

Ardmore’s population is evenly split
between male and female. The median
age of Ardmore residents is 39.7 years,
younger than the median age of all Lower
Merion residents at 43.7 years. Just below
20 percent of Ardmore’s population is aged
62 years and over. Just over three-quarters
of the population is Caucasian, though
Ardmore’s population is becoming more
diverse. Ardmore has historically had
(and still has) a vibrant African-American
community, reflected in the 12 percent of
residents who identify as such. About 5
percent of residents are Asian. 7.5 percent
of the population identifies as Hispanic.

In addition to Lancaster and
Montgomery Avenues, two major corridors
of travel, Ardmore is home to a busy
SEPTA regional rail station which doubles
as an Amtrak stop. In 2018, SEPTA
reported the Ardmore station on the Paoli-
Thorndale line got 884 daily boards and 919
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daily departs on its annual station count
— trips which add to the busy atmosphere
in Ardmore at rush hour. Ardmore

also has several SEPTA bus routes with
stops throughout the downtown. Other
landmarks in Ardmore include a post
office, a library branch, a township-owned
pool (which is adjacent to a playground
and playing fields), two senior housing
developments, and the Center for Positive
Aging in Lower Merion (PALM).

The Ardmore Initiative

Founded as the Ardmore Main Street
Program in 1988, the Ardmore Initiative
has a long history as a part of improving
downtown Ardmore. In 1993, Ardmore
Initiative was designated as a municipal
business district authority by Lower Merion
Township, with its charter most recently
renewed in 2013.

The mission of the Ardmore Initiative
is to manage Ardmore’s business
improvement district, to improve the
business mix, to foster the preservation
and development of downtown’s historic
buildings, be an advocate for business and
property owners, promote the downtown
for the benefit of all Ardmore residents,
and to partner with the Township of Lower
Merion and area community organizations.




Part of this mission is to work to create

a welcoming, walkable, and inclusive
downtown. With a year-round calendar
of special events, it’s imperative that locals
and visitors not only feel welcome walking
through Ardmore but want to come to
Ardmore for shopping, dining, and leisure
activities.

The Ardmore Initiative provides
services within Ardmore’s business
district that is centered around Lancaster
Avenue. The east-west boundaries of the
district extend from Wyoming Avenue
and 333 West Lancaster Avenue on the
western end to 233 East Lancaster and
218 East Lancaster Avenue on the eastern
end. The northern boundary follows the
railroad tracks, and the southern boundary
proceeds along Rittenhouse Place up to and
including 30 East Athens Avenue, and along
Cricket Avenue up to 123 Cricket Avenue.
The district also includes the commercial
properties along Greenfield Avenue. Our
walk audit covers this area and extends west
to Haverford College’s campus. Haverford
College is a small liberal arts college
located just outside of Ardmore, with
an enrollment of around 1,200 students.
Although many students bring personal
vehicles to campus and a new bike share
program gives students alternate means of
transportation, it'’s important to the college’s
leadership that students can take part in
what Ardmore has to offer, and to be able to
do so safely (whether it’s on foot or not). At
the college’s request, we took a closer look

at how students could safely travel to and
from campus.

One area that is not a part of this audit
(nor is it part of the Ardmore Initiative’s
service area) is Suburban Square and the
part of Montgomery Avenue adjacent to
it. Suburban Square is a shopping center
located on the other side of the SEPTA
regional rail tracks from downtown
Ardmore, and despite this physical divide,
feels like it is downtown Ardmore’s
second half (in part due to its open-air
design). However, the inability to easily
travel from one side of the train tracks

Ardmore Initiative Service Area

to the other makes Suburban Square its
own separate destination. Several new
infill housing developments have sprung
up on Montgomery Avenue, giving both
Suburban Square and the Ardmore
Initiative’s downtown market area a new
contingent of nearby residents who could
(and want to be able to) access these
downtown amenities on foot.
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Previous Studies

Many studies have been completed for
Lower Merion Township and downtown
Ardmore that address aspects of walkabil-
ity. In summary, these reports establish
that Ardmore is an important destination
for local shopping, dining, and commerce.
Lancaster Avenue, the main spine that
traverses Ardmore, has been designated
as a key piece of the township’s pedestrian
network. Other nearby streets, such as
Ardmore Avenue, are meant to function as
part of the township’s bicycle network. The
revitalization plans listed below brought a
new funding source to downtown Ardmore
when the county’s Revitalization Program
was in full swing, and projects including
the Anderson Avenue underpass signage
and lighting, streetscape improvements,
facade grants, and a new bus shelter came
to pass as a result of this county program.

Ardmore 2000 Business District
Enhancement Plan (2000). This report
created a five year implementation plan for
improvements to the Ardmore Business
District. The plan allowed for funds to be
utilized to complete the Rittenhouse Place/
Station Avenue streetscape project, improve
sidewalks and curbs on Cricket Avenue,
install hanging flower baskets and ground
cover flowers, purchase trash cans and
other street furniture, and develop a street
tree program.

Downtown Ardmore Walk Audit

Ardmore Revitalization Plan (2001). This
plan was replaced by the 2005 plan update.

Ardmore, Pennsylvania: An Advisory
Services Panel Report (2004). Authored
by the Urban Land Institute, the findings
from this report were incorporated into the
Redevelopment Area Plan.

Ardmore Redevelopment Area Plan
(2005). This report was a necessary step for
Ardmore receiving the state’s designation as
a place that needed redevelopment.

Ardmore Revitalization Plan Update
(2005). An update to the previous
revitalization plan for the purpose
of securing county funds through its
revitalization program. Action items
from this plan included Anderson Avenue
underpass enhancements, intersection
improvements at Ardmore and Lancaster
Avenues, bus shelter installation,
intersection improvements at Church
Road and Lancaster Avenue, pedestrian
connections, traffic calming, Schauffele
Green, and a township pedestrian and
bicycle trail program. Many of the
recommended improvements have been
completed at this time.

US 30 (Lancaster Avenue) Corridor
Study: Creating Linkages and Connecting
Communities (2011). This study, authored
by the Delaware Valley Regional Planning
Commission, looked at a long stretch
of Lancaster Avenue, going from West
Philadelphia’s 52nd Street to Radnor
Township’s Old Eagle School Road. This

report recognized the integral part that
Lancaster Avenue plays in the region, and
at the same time, the challenges in planning
for a corridor that crosses so many
jurisdictions and municipal boundaries.
There was much public involvement

in crafting the recommendations in

this plan, both on a corridor-wide and
specific sub-area level: improve safety

for vehicles and pedestrians, reduce
travel delays, identify and prioritize
critical roadway improvements, enhance
economic development opportunities,
and help manage stormwater. Relevant
to the Ardmore Initiative’s service area,
the report recommends new amenities at
key stops along the Route 105 SEPTA bus
line, high visibility crosswalks and curb
ramps, countdown pedestrian signals, and
warnings for the mid-block crosswalk on
Lancaster.

Anderson Avenue underpass



Crash and Crime Statistics in

Ardmore
PennDOT makes crash statistics
available on its website that date back for
the last 30 years. Shown below are crashes
that involved pedestrians and bicyclists

Initiative’s service area.
Areas with the most crashes include
Lancaster Avenue and Station Road,
Lancaster Avenue and Ardmore Avenue,
and Lancaster Avenue and Woodside Road.

We took a similar look at crime
statistics for the area as well. Theft or

attempted theft is the most commonly
reported crime here in Ardmore, with the
two hotspots being Suburban Square and
the Rite Aid on Lancaster Avenue.

over the last five years in the Ardmore
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Before the Walk Audit

Prior to the walk audit, a stakeholder
meeting open to the public was held
towards the end of June 2018. We asked
interested individuals to give us feedback
on how Ardmore felt as a walkable
destination, and what changes might need
to be made moving forward. Though a
small group, we had a good conversation
about the difficulties of getting around
Ardmore on foot. Many felt that just
because Ardmore happens to be a compact
downtown doesn’t automatically make it
walkable and that missing or inadequate
curb cuts and crosswalks made getting
around difficult. The historical nature of
the buildings in downtown Ardmore does
not always lend itself to stores that are
easily accessible to the disabled community.

We also surveyed the general public
about their attitudes about how to get to
(and what they do in) downtown Ardmore,
with the understanding that not everyone
is available to participate in the walk audit.
A separate survey was circulated about
Schauffele Plaza and what types of uses
people would like to see here.

As of early October, the general survey
about Ardmore received just over 200
responses from members of the public.
About 55 percent of the survey respondents
live in Ardmore and about 41 percent said
they come to Ardmore for dining and
nightlife (these are not mutually exclusive

Downtown Ardmore Walk Audit

answers — respondents could choose more
than one category). Twenty four percent
said they came to Ardmore for work.

And nearly 15 percent said they came to
Ardmore to do their shopping, though this
includes people who reported coming to
Suburban Square.

Nearly equal numbers of respondents
said their method of transportation when
coming to Ardmore was walking and/
or driving alone. About 41 percent said
they drove with others and a smaller, but
measurable, number of respondents said
they used their bikes.

The survey answers about where people
walk (and if they feel safe) ran the gamut.
Some feel completely safe while others
avoided some crosswalks, or have been
hit in the past, or feel that drivers aren’t

Rittenhouse Place

following the rules of the road. While
this may be expected, it does indicate that
perhaps there is room for improvement.

The survey for Schauffele Plaza was
circulated during the Main Line Bike Race
(to people using Schauffele Plaza) and has
been available online for people to fill out.
When looking at the results of this survey,
most respondents said that they were “just
passing through” the plaza and more than
half of the responses indicated that the
plaza was uninviting. Though some people
see Schauftele Plaza as an opportunity
for more parking spaces in downtown
Ardmore, many people see this space as an
underutilized asset that could be used for
special events, concerts, outdoor dining,
and socializing. Many responses noted
that this could be an opportunity for better
seating and lighting throughout the area.
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The Walk Audit

The walk audit was held on the
afternoon of July 11, 2018. Participants
took one of three routes through Ardmore,
from our starting point of the Ardmore
Initiative office:

o Along Lancaster Avenue, heading west
toward Haverford College

o Along Lancaster Avenue, heading east
past Church Avenue

« South of Lancaster Avenue, along
Rittenhouse Place, Cricket Terrace, and
Ardmore Avenue

Staff from the Montgomery County
Planning Commission has subsequently
taken other walks through Ardmore: along
Montgomery Avenue, through Haverford
College’s campus and back again toward
Lancaster Avenue, along Ardmore Avenue,
east and west along Lancaster Avenue, as
well as a trip through Ardmore at night to
see if walking conditions felt different than
they do during the day.

What follows are our observations and
recommendations, but it is worth noting
that the general sentiment throughout is
that people like being in Ardmore. It is
worth the effort of the Ardmore Initiative
and other local organizations, as well as
Lower Merion Township’s staff, to continue
the hard work of making Ardmore an
inviting place to live, work, and shop.

Our recommendations are split into

Downtown Ardmore Walk Audit

three sections based on the geography of
Lancaster Avenue: Lancaster East (Argyle
Road to Church Road), Lancaster Central
(Rittenhouse Place to Ardmore Avenue),
Lancaster West (Ardmore Avenue to
Haverford College).

Opverall, there are several comments
that affect the entire study area. Much of
the sidewalk (and the things that go with
it — curb ramps and the street interface) are
vertically misaligned. Sidewalk segments
that are heaved out of place by tree roots
or curb cuts that don't have tactile warning
plates in the right places (or at all) make
much of the sidewalk noncompliant with
the Americans with Disabilities Act (ADA).
While this doesn’t prevent most visitors
to Ardmore from getting around safely, it
does make getting around harder for people
with mobility challenges, parents pushing
strollers, or visitors with vision issues.

It was also noted that the traffic signal
timing at all signalized intersections greatly
favors the movement of vehicles driving
along Lancaster Avenue at the detriment
of people walking to, from and between
destinations in the central business district.
We strongly recommend working with
PennDOT to revisit traffic signal timing
along Lancaster Avenue. It may be possible
to extend the walk signal for pedestrians
crossing along Lancaster Avenue as well
as make shorter wait times for pedestrians

What is meant by
PROWAG and ADA?

PROWAG stands for Public Right-
of-Way Accessibility Guidelines.
Municipalities much ensure that

the facilities that they construct or
maintain are accessible to people with
disabilities. These guidelines specifiy
the minimum level of accessibility
that new construction and restoration

projects must attain.

PROWAG guidelines tend to follow

the general requirements that the
Americans with Disabilities Act (ADA)
Standards for Accessible Design require
for items in the right of way, such as
sidewalks, curb ramps, or pedestrian

signals.

For example, anything more than a
two inch change in a vertical surface
(sidewalk) would not be permitted.
Reach requirements, slopes of curb
ramps, alignments of curb ramps and
crosswalks, protruding objects, and
tactile warning plates all fall within
these guidelines. This is something
that Lower Merion Township and
the Ardmore Initiative must take
into account when planning future
improvements.



trying to cross Lancaster Avenue.

Many of the traffic signals themselves
require updating to meet ADA standards.
The stop/walk pedestrian lights require
pushing a button for activation, many of the
buttons require significant effort (or good
manual dexterity) to press them effectively,
some push buttons are placed far from the
intersection, and none of the signals emit
any noise (like a countdown, or an audible
“walk” or “wait”) to be effectively used by
someone with a vision impairment.

It was also noted during both our
daytime and nighttime visits to Ardmore
that the streetlamps may need a second
closer look by Ardmore Initiative and
township staff. Many lampposts are worn
and the paint faded, although the overall
design is still an appropriate look for
Ardmore. Some streetlamps were not lit
at night, which may be okay for drivers
passing through quickly, but some areas
of Ardmore were particularly dark just
because of a couple of broken bulbs. Small
nuisances should be sent to the Lower
Merion Report-It app.

Introduction 13
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Lancaster EqQst

This section of Lancaster Avenue is on
the outskirts of “downtown” - though it
includes a solid block of retail (including
the Ardmore Initiative office) and the
township building. The roadway starts
shifting to more auto-oriented uses,
including several car dealerships, as
one heads east on Lancaster Avenue. A
church and Catholic school are along this
stretch, and the intersections of Lancaster
Avenue with Church Road, Argyle Road,
and Rittenhouse Place are all busy ones.
DVRPC traffic counts in Ardmore show an
approximate count of about 10,000 car trips
in each direction daily (20,000 trips total)
on Lancaster Avenue.

Utility pole at Argyle

Downtown Ardmore Walk Audit

Lancaster Avenue and Argyle
Road Intersection
Automobile dealerships along this

stretch should be strongly encouraged to
push cars back from the right of way. This

is a hazard for both pedestrians and drivers.

In some cases, small dealership lots force
cars onto the right of way, which means
pedestrians end up in the verge (right

up against traffic on Lancaster Avenue).
Dealerships along Lancaster Avenue that
have remodeled recently or have a different
lot configuration are able to sell their cars
from inside the dealership rather than

on an outdoor lot, which frees up a lot of
sidewalk for passing pedestrians.

The crossing of Lancaster Avenue in
front of the township building, near Argyle
Road is challanging for several reasons. The

Sidewalks at a car dealership on Lancaster Avenue

offset crosswalk leads to a curb and utility
pole and no curb cut or tactile plates are
present. This could be difficult for some to
navigate past. When feasible, this crossing
should be updated to allow for a safer
crossing to both the township building as
well as the Catholic school and church on
the opposite side of the road.

Lancaster Avenue and Church
Road Intersection

The intersection at Church Road and
Lancaster Avenue is a prominent one for
vehicles and pedestrians alike. This is where
traffic backs up as it reaches the center of
downtown Ardmore, mainly from north
Church Road and east Lancaster Avenue.
For pedestrians, this is an essential crossing
on Lancaster Avenue, because east of this
intersection there is no crosswalk until Old

Jaywalking on Lancaster Avenue



Despite its prominence, this
intersection includes at least three
crosswalks that are not ADA compliant.
The eastern side of the intersection does not
include a crosswalk; as a result, pedestrians
are forced to extend their walk further to
the west edge of the intersection and often
come back to reach their destination on the
east side.

The south side of the intersection is
deeply sloped and obstructed by utilities
on the southeast corner. This crosswalk is
challenging for pedestrians and virtually
impossible for people with mobility
challanges.

We noted a significant amount of
jaywalking near this intersection. There
is noticable pedestrian traffic coming

Current view of Lancaster Avenue and Church Road

from the Toyota dealership to the parking
lots across Lancaster Avenue (and back
again), as well as people travelling to the
Wynnewood Square shopping center.

The area in front of the Ardmore Toyota
dealership could be a good spot for a “do
not block” box to provide a clear space for
pedestrians to cross.

Though we know efforts have been
made in the past to install a traffic light
and (presumably) a safer crossing at the
entrance to Wynnewood Square, we
encourage Lower Merion Township to
revisit this issue.

Findings and Recommendations 17
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Our recommendation for this
intersection is to create ADA compliant
crosswalks on all 4 sides of this intersection.
To allow this, the crosswalk on the south
side of the intersection would shift into
the road to align with the sidewalk of
Lancaster Avenue. At this location, the road
is even and pedestrians can safely cross to

the other side. The sidewalk of Lancaster
Avenue will extend east to Church Road,
slightly elevated from the surface of the
road, and the crosswalk will meet the
southeast corner at a new bump out. The
parking spaces in front of “Wholesale
Granite Marble and Tile” can be retained in
between the new sidewalk and the existing

Plan view, illustrating new sidewalks and south crosswalk on Lancaster Avenue and Church Road
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sidewalk along the storefront. New paving
in a different color will indicate that this is
a separate zone that requires the attention
of drivers. In addition, Signage should

be added to remind those parked to look
behind for pedestrians.

Aerial, 2017
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Proposed sidewalk connection on Lancaster Avenue and Church Road
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Lancaster Central

Rittenhouse Place and Cricket
Terrace

We observed difficulties crossing
Rittenhouse Place once leaving the light at
Lancaster Avenue. Rittenhouse Place is a
relatively wide road and is lined on both
sides with businesses and second story
apartments. Metered parking along here is
well utilized and there is frequent vehicle
traffic along this corridor. Pedestrians don't
really have a safe place to cross the street
here. Drivers approaching Rittenhouse

Current view

Downtown Ardmore Walk Audit

Place from Cricket Terrace edge very far
out into the road to see oncoming traffic.

We propose adding a three way stop
at the intersection of Rittenhouse Place
and Cricket Terrace with a crosswalk on
the south side of this intersection and
bumpouts to shorten the crossing (while
giving drivers a way to see pedestrians
and oncoming traffic). A new crossing
would also provide an opportunity for the
addition of tactile warning plates, which are
currently missing at this intersection.

Plan view of new crossing



Proposed crosswalk on Rittenhouse Place, view facing southeast
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Lancaster Avenue and
Rittenhouse Place

At Lancaster Avenue and Rittenhouse
Place, we noted some difficulties in getting
across Lancaster Avenue. The push button
pedestrian signal doesn’t work here (push-
ing the button doesn’t trigger the walk sig-
nal across Lancaster Avenue). Additionally,
the timing of the signal is off. A pedestrian
gets a “stop” hand well before the light turns
yellow for vehicles along Lancaster. Some-
one who is following the guidance of the
walk and stop signals gets stranded waiting
to cross while there is enough time to con-
tinue crossing the street. This is something
we encourage the township to review with
PennDOT for the entire Lancaster Ave-
nue corridor through Ardmore. The curb
ramps are not ADA compliant; they are
missing tactile warning plates on the north-
west and southeast corners. The southwest
curb ramp located at apex of corner is in vi-
olation of PROWAG standards. The signals
at this intersection require finger operation
and are hard to press, making them not
ADA compliant. The location of the pedes-
trian signal buttons is not ADA compliant
on the northwest corner.

During an evening observation, we
noted how dark the nearby Cricket Terrace
parking lot is. For safety purposes, this lot
should be lit for drivers and pedestrians.

Further along Rittenhouse Place, we
noted several storefronts with steps at
the entryway. While most visitors won’t

Downtown Ardmore Walk Audit

have trouble with navigating a single

step, it can be a deterrent for those with
mobility challenges. We encourage the
Ardmore Initiative and the township to
explore practical solutions for property
owners or store proprietors who would
like to be more inclusive. On the topic

of inclusivity, Rittenhouse Place seemed
short on handicapped parking spots until
one gets to Athens Avenue. Handicapped

parking is available at this intersection,

but the striping of the spot(s) needs to

be redone. Street furniture and outdoor
seating along this corridor needs to be clear
of the sidewalk. Crosswalk improvements
and tactile warning plates are needed at

the intersection of Rittenhouse Place and
Athens Avenue, as well as Athens Avenue
and Walnut.

Corner of Lancaster Avenue and Rittenhouse Place



Schauffele Plaza

Schauffele Plaza strikes most users
as an underutilized space — some survey
respondents see it not as a plaza but as
the buffer space between the parking lot
behind it and busy Lancaster Avenue. It is
a bus stop for some, an Uber pickup stop
for others. Our recommendations focus on
activating this space for a variety of uses.

Findings and Recommendations 23



We recommend closing off the bus A new location for the bus shelter for outdoor dining that could be used by

cut-out, which is not up to modern design should be provided closer to the edge of anyone.

standards and does not seem to be used the sidewalk, where transit users can see People who participated in the survey

much by buses. This, along with closing their buses and bus drivers can see waiting that was conducted in Schauffele Plaza

off the entrance to the parking lot from transit users. We do recognize the loss mentioned that the current plaza is lacking

Lancaster Avenue, will add considerable of 2 parking spaces that are dedicated to shading and lighting. In addition, many

space to the plaza, while limiting the pizza shop; we recommend saving participants noted that they would like to

the presence of traffic and creating a some spots for the pizza shop’s patrons but see water fountains, seating and children’s

pedestrian-oriented environment. also using some of this reclaimed space play area added to the plaza. The proposed
Plan view, Schauffele Plaza Aerial, 2017
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design took this into account by creating

a safe space, buffered from traffic on
Lancaster Avenue and the parking lot

with two tree rows and vegetation. Inside
the plaza, a horizontal shading structure
provides a break from the summer heat,
and the pavers incorporate water fountains
that add visual interest and a space for
water play.

Proposed plaza design, view from Lancaster Avenue into the plaza

In the long term, we recommend
removing parking meters from the
Schauffele Plaza parking lot to shift to a
more centralized kiosk system. This would
create room for larger tree pits to sustain
healthier trees and more walking space
along Cricket Terrace.

This may be a good spot for an
opportunity to revisit street furniture

consistency. The garbage cans here don't
match other nearby street furniture
elements. We also noted a lot of restaurant
dumpsters that might be improved upon
with enclosures to keep them out of sight
(and secure from hungry animals).

Findings and Recommendations 25
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Station Road and Cricket
Avenue Intersection

The intersection of Lancaster Avenue,
Cricket Avenue, and Station Road is a
busy one throughout the day, and this will
only intensify when the nearby residential
developments are completed along Cricket
Avenue. Currently, pedestrians are required
to press the signal button in order to cross,
and the time frame provided for crossing
is too short for anyone who is seeking
to safely cross two sides of the street. In
addition, the crosswalks are either far apart
from one another, requiring a long walk in
between, or very close together, in an angle
that invites for a cut through the middle of

View of Lancaster Avenue and Station Road

Downtown Ardmore Walk Audit

the intersection. For vehicles turning left
from Station Road to Lancaster Avenue, the
offset crosswalks make it very difficult to
see oncoming pedestrians, even with traffic
signals and pedestrian warning lights.

The pedestrian signal buttons are not
ADA compliant (hard to press, require
finger operation) and the location of the
pedestrian signal buttons is not ADA
PROWAG compliant on the west corners
of Station Avenue and Cricket Place. Many
of the curb ramps are not ADA PROWAG
compliant either (missing tactile warning
plates, there is only one centered ramp
instead of two ramps).

We recommend turning this
intersection into a diagonal intersection;

a temporary stop for all traffic, allowing
pedestrians to cross in every direction,
including diagonally, at the same time.
This is a type of crosswalk signal that gives
priority to pedestrian which seems in place
in this prominent location. This has been
successfully implemented on Lancaster
Avenue in Wayne. Both locations share

the same characteristic of high pedestrian
presence in the center of the downtown.

Mid-Block Crossing between
Ardmore Avenue and
Anderson Avenue

The midblock crossing is an important

Diagonal crossing on Wayne Avenue and Lancaster Avenue (Wayne, PA)

e,



feature for getting pedestrians across
Lancaster Avenue where there is no traffic
signal. This midblock crossing is sited
properly according to PennDOT, about 300
feet from each nearest traffic light. Moving
the midblock crosswalk to other spots that
get jaywalking is likely not feasible because
these spots (say, adjacent to Schauffele
Plaza) are too close to other signalized
intersections. What this midblock crossing
may need is more robust signage — an
additional mast arm across the north side
of Lancaster Avenue. A vehicle in the
inside lanes of the road may have a driver
who can’t see an oncoming pedestrian
because the vehicle in the outside lane
blocks the view. Signage on an additional

mast arm may help the visibility of this
crossing spot — which we assume will get
more traffic once the construction along
Cricket Avenue is complete.

Station Road

For the purposes of this report, the
assumption is made that the SEPTA train
station garage at the Ardmore station will
eventually move ahead.

There is consistent pedestrian traffic
heading to and from the train station all
daylong. It is our recommendation to
accommodate these pedestrians, as well as
the new residents that will soon populate
the new construction on Cricket Avenue,

Coffee shop on the corner of Station Road and Lancaster Avenue

with a pedestrian corridor along Station
Road. Once the garage construction

is complete on the south side of train
tracks, we recommend creating a “pocket
park” on Station Road by removing the
metered parking on the east side of the
street. This would provide outdoor seating
and a planted buffer to patrons of nearby
restaurants while giving more room to
pedestrians accessing the train station.

View of Station Road from the train station
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Proposed Design

Our design proposal implements a
permanent parklet, framed by rain gardens
on both ends of the street. Though this
would mean eliminating the on-street
parking here, the new spots in the parking
garage will make up for it.

Plan view, Station Road

Downtown Ardmore Walk Audit

Aerial, 2017



Proposed Parklet Design, looking east to the train station
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Lancaster Avenue, from
Anderson Avenue to Ardmore
Avenue

At Anderson Avenue, we noticed
streetlights that were out at the intersection
of Station Road. There are no tactile plates
at either crosswalk and only one curb ramp
on the northeast corner of intersection.
There is a push button signal to cross
Lancaster but it is not audible, and must be
pushed for activation.

Much of the downtown portion
of Cricket Avenue is currently under
construction. The new construction areas
are dark, and this could be a deterrent to

Rittenhouse Place at night

Downtown Ardmore Walk Audit

people looking to patronize the shops and
restaurants along this stretch.

On Lancaster Avenue, heading toward
Ardmore Avenue, pavers are pushed up
at tree pits on both sides of the street.
This was frequently seen throughout the
corridor. A short term recommendation
would be to shave down the tree roots that
are problematic. Ultimately, the pavers
should be removed and a new corridor-
wide sidewalk plan should be implemented,
with propoer street trees that allows for low
maintenance.

Several stores along Lancaster Avenue
have steps at the front door(s), which could
be an access barrier for some. If funds

become available for fagade improvements
in the future, we recommend that the
Ardmore Initiative set aside some grant
funds for stores with owners who might be
interested in accessibility improvements.
Providing ramps or grab bars should be
considered a fagade improvement.




Lancaster Avenue Alleys

Lancaster Avenue between Anderson
Avenue and Ardmore Avenue is defined
by buildings facing the street and common
parking in the rear. The parking is accessed
through several narrow alleyways on both
sides of the street, ranging from 8-15 feet
in width. Currently, these alleys are mostly
vacant and many lack lighting.

These alleys are dark and uninviting
at night and/or are blank spaces during
the day. This could be a project for the
Ardmore Initiative and/or its streetscaping
committee. The alleys are the first thing

Well utilized alley on Cricket Avenue

that visitors to Ardmore see when they
park in the parking lots behind Lancaster
Avenue, and a new appearance could be a
welcomed change.

Alleys should be seen as amenities to
the neighborhood; with as little as café

furniture, planters, murals, and lighting, the

Existing alleys between Anderson Avenue and Ardmore Avenue.

alleyways can transform to a vibrant open
space, at night time as well as during the
day.

Aerial, 2017
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Proposed Alley Improvements

This visualization is based on the alley
at 15-17 West Lancaster Avenue. The width
of this alley is approximately 9°-6” and its
length is 90 feet, which can accommodate
café seating and sufficient space to pass
through alongside.

1. 15-17 Lancaster Avenue

Downtown Ardmore Walk Audit

Proposed alley design




2. 19-21 Lancaster Avenue 3. 29-31 Lancaster Avenue

4. 40-42 Lancaster Avenue . 28-30 Lancaster Avenue
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Lancaster West

Lancaster Avenue and
Ardmore Avenue

This intersection will soon be home
to a new Target store; construction is to
begin soon. This will be a major change
to both the look of the Lancaster Avenue
corridor as well as the way that traffic flows
through Ardmore. As a result of this, the
Ardmore Initiative has volunteered to join a
township-sponsored group who will inform
the pedestrian improvements that are to
take place during construction (as a part of
the development’s approval). We hope that
the recommendations in this report can
be coordinated with the committee’s work.
There is not much room at this intersection
for much more than the Target, but we
hope to see a new bus stop and shelter
installed on Lancaster Avenue, as well as
some greening and outdoor seating on the
Ardmore Avenue side of the store.

Since the sidewalk along Ardmore
Avenue and Lancaster Avenue at the
Target store is relatively narrow, about
10 feet or less, there is little space left for
greening. According to the plan, 6 street
landscaping locations of limited size are
planned along the corner of the store. We
recommend maximizing the green area
by implementing a bioswale design that
extends the greenery up to the curb, on the
surface of the road and below. Benches can
be incorporated within the bioswale area,
hovering above it.

Downtown Ardmore Walk Audit

Location of Target store

Proposed bioswaleand benches adjacent to the parking entrance on Lancaster Avenue




Proposed crosswalk in front of the post office

Several years ago, the intersection
of Ardmore and Lancaster Avenues was
realigned. This realignment straightened
Ardmore Avenue so that it lines up with
the parking lot entrance on the north side
of Lancaster Avenue. This also created the
plaza space at this intersection.

Accessibility improvements are needed
at this intersection. The push button
system for a walk signal here is out of
date. Pedestrians are required to press
a pedestrian signal button to cross both
Lancaster and Ardmore Avenues, as well
as the driveway entrance on the north side
of the intersection. The pedestrian signal
button on the southeast corner, used to
activate the “walk” signal to cross Ardmore,
was jammed in the “on” position putting

the pedestrian signal on constant recall.
Pedestrians crossing Ardmore Avenue
could have a longer “walk” light - the traffic
on Lancaster Avenue has at least another

30 seconds of green lighted travel before it
starts to slow down.

Further along Ardmore Avenue,
we noted all the shops (adjacent to the
Target lot) have steps to get inside the
front door. This may be an access issue
that could be addressed with some of
the funds that Target has pledged for
pedestrian improvements, but otherwise we
recommend that this be addressed along
with other needed fagade improvements.

Athens Avenue and Ardmore
Avenue

At this intersection, the tactile warning
plates are not quite aligned. There is no
croshswalk here and the curb cut on the
south side of Athens Avenue is not flush
with the road. There is no stop bar on
West Athens at Ardmore Avenue. This
intersection will get more traffic from
vehicles exiting the new Target’s parking
garage. The current crosswalk placement
necessitates vehicles coming into the
crosswalk to see oncoming traffic. We
recommend shifting the crosswalk at the
post office further along Ardmore Avenue.

Existing West Athens Avenue intersection
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Greenfield Avenue

There are a lot of driveway access points
at the Ardmore Shopping Center that
could be consolidated. Not counting the
in and out driveways of the McDonalds,
the Ardmore Shopping Center has at least
3 access points, and closing off the middle
driveway cut could help control the flow of
cars in and out of shopping center. There
is a wayfinding sign in the middle of the
sidewalk in front of this center. The far
end of this shopping center has a traffic
light, which is where ingress and egress
should be concentrated. We recommend
tull zebra-style crosswalks across all four
legs of the intersection. There are tactile
warning plates only at the southwest corner
of intersection. One plate leads to nothing
— there is no crosswalk present. There are
also no pedestrian signals, even though this
spot gets a fair amount of pedestrian traffic.

Woodside Road

We noticed trees in the middle of
sidewalk at Pet Valu. Though they do
provide shade, they are an impediment
for someone who needs the full width of
the sidewalk to pass through. We found
the crosswalk placement at Woodside to
be awkward. It’s a tight turn for larger
vehicles turning onto Woodside; the
driveways and pole placement at the
Sunoco gas station make this corner very
hazardous. Anyone needing more than a

Downtown Ardmore Walk Audit

foot or two of sidewalk would be forced
into the road. The gas station could better
define its entrances that are too close to the
intersection by making them narrower. We
would also suggest that the corner plantings
and signage could be shifted elsewhere on
the lot to make space for a proper crosswalk
at a more visible spot.

Wyoming Avenue

Those undertaking the audit had similar
difficulties at the intersection of Lancaster
Avenue and Wyoming Avenue. There is
no front entrance at the CVS, which as
the major site of commerce on this block,
makes for a somewhat empty space for
pedestrians. Crosswalks are not placed well
here. Utility poles and lamp posts are in the
middle of the pedestrian landing and there
are no tactile warning plates. Additionally,
an older push button to get across the street
makes for an intersection that is not ADA
compliant.

Tree next to Pet Valu




Haverford College

Haverford College was the last stop on
our walk on Lancaster Avenue. Though
there are commercial uses on this part
of Lancaster Avenue, the pedestrian
activity is mainly concentrated further
down at College Lane, where a post office,
bank, and other stores attract the most
interest. Students do walk from campus
to Ardmore and back again - we envision
this happening even more once the Target
opens (this will be the closest place for
students to purchase groceries and other
essentials).

Walking to Ardmore

We have several recommendations
aimed at Haverford College and its student
population. We can’t recommend taking
students toward walking on Lancaster
Avenue. The pathway up College Lane is
rather dark at night and is lit fully only
on one side. The wider path is the side
that is not lit; it is not fully paved through
to Lancaster Avenue. The sidewalk on
Lancaster Avenue is narrow and there is
not much of a buffer from traffic (nor is
there room to create one). The staircase
on Armat Road works only for able bodied
people. It also leads to a road with no
sidewalks on one side. We recommend
leaving this entrance as-is for now. That
leaves the other end of campus, at County
Line Road and Ardmore Avenue, as a

potential better entry into Ardmore.

Assuming that there will be an
increased pedestrian presence on Ardmore
Avenue, wed like to make this path feel
as safe for students as possible. We
recognize that the one block of Ardmore
Avenue (between County Line Road and
Spring Avenue) is narrow with not much
room for things like wider sidewalks. To
reinforce that this is a pedestrian corridor,
we recommend creating a series of three
paved intersections at County Line Road,
Spring Avenue, and West Athens Avenue.
Fully paved intersections with stamped
concrete (in a highlighted color) will signify
to drivers that they are in a pedestrian zone
that requires driving at slower speeds. For
pedestrians, it will support a safer path and
crossing of Ardmore Aveue.

Biking To Ardmore

We suggest having published bike
routes aimed at students, especially those
who are novice bicyclists and are biking
through the campus bike share program.
Although Ardmore Avenue is identified in
the county’s bicycle network as the place
for a bike lane, the road is too narrow
and too heavily travelled for that to be a
safe recommendation. Students should
be encouraged to pedal along Greenfield
Avenue or Cricket Avenue to head to and
from Ardmore.
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Student Housing Gateway, students to exit and enter campus at this and a simple crosswalk was painted on the

corner. A paved plaza with a bike share road, but there is definitely enough room
Haverford College station. seatine. lighti : : -
, g, lighting and entry signage for a more innovative approach here.
Many students’ residences at Haverford ~ to Haverford College could make this
College are located at the southeast corner ~ corner a focal point of student life and a
of the college, near the intersection of connection to Ardmore.
Ardmore Avenue and County Line Road. Any gateway here would need to
This is a major exit to off campus needs address the dual jurisdictions at this
such as shopping and restaurants that intersection (Lower Merion and Haverford
can be found in downtown Ardmore. We Townships). The Haverford Township side
recommend creating an gateway to invite of Ardmore Avenue was recently repaved
Plan view, illustrating new paving and residential plaza with bike racks Aerial, 2017
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Proposed plaza design, southwest view
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Conclusion

Ardmore is becoming more and more
of a destination for residents and visitors to
the Main Line, its strength as a downtown
is much related with its compact size that
enables visitors and residents to walk to
destinations and between them.

Downtown Ardmore and Lancaster
Avenue in particular, has experienced
growth in business activity which is
expected to intensify as new residential
developments and commercial projects
are completed. This will increase the flow
of pedestrians to this area; it is important
that walkability here will not be taken for
granted. Our findings in this report suggest
that Lancaster Avenue is still rather vehicle
oriented. While we acknowledge that this
it is an important route, we envision this
space as highly walkable and inviting for
pedestrians.

Our findings reinforce that people
want to come to Ardmore because they can
walk here and feel safe while they’re doing
it. Making Ardmore a more welcoming
and walkable place is the hard part of
implementing a report like this. The
Ardmore Initiative and Lower Merion
Township, along with other partners, can
help make this vision a reality by being
champions for walkable places for years to
come.
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