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AGENDA

1. SECOND PUBLIC HEARING ON CDBG 2022-2023 ACTION PLAN BUDGET



MONTGOMERY COUNTY, PENNSYLVANIA Township

AGENDA ITEM INFORMATION
ITEM: SECOND PUBLIC HEARING ON CDBG 2022-2023 ACTION PLAN BUDGET

The Committee will hold a second public hearing to obtain views of citizens and local organizations on the
Township's housing and community development needs and recommendations for activities to fund in the
2022-2023 Fund Year 48 CDBG budget. After closing the public hearing, staff will seek input from the
committee on whether to make any amendments to the proposed budget.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
] ISSUE BRIEFING Issue Briefing
O  CDBGFUNDINGBUDGET - PROPOSED Backup Material
O  PUBLIC SERVICEALLOCATIONS Backup Material
O  STRATEGIC PLAN Backup Material



Topic:

TOWNSHIP OF LOWER MERION

Grants and Community Development Committee

Issue Briefing

Citizens Participation on Housing and Community Development Needs in
Township For Fiscal Year 2022-2023 Annual Action Plan CDBG
Recommended Funded Activities

Prepared By: Emily Crane, Community Development Technician

Date:

V.

May 6, 2022

Action To Be Considered By The Board: This is a public hearing and no action is
required at this time. HUD regulations require a second public hearing to obtain public
comment on the proposed Community Development Block Grant (CDBG) Annual Action
Plan for 2022-2023. Although no formal action is required at this time, staff is seeking
input from the Board after receiving public comment about any potential changes to the
budget. This will provide staff with time to make the changes prior to the adoption of the
Action Plan.

Why This Issue Requires Board Consideration:

Federal regulations require the Township to hold two public hearings to obtain public
comment on the proposed Annual Action Plan. Typically, The Board of Commissioners
are required to adopt a budget Resolution in May and submit the application to HUD for
funding allocation by May 15 (90 days prior to the beginning of the funding year). This
year, HUD did not release the annual allocations in time for the required schedule and has
recommended that grantees postpone Action Plan submittal until after the allocations are
made public. Staff has worked with the Township HUD representative to work out an
alternate schedule. The township is now required adopt a budget Resolution in June and
submit the application to HUD for funding allocation by June 16.

Current Policy Or Practice (If Applicable): The Board is required to comply with HUD
regulations with the Citizens Participation Plan to obtain the Township’s funding
allocation for 2022-2023.

Other Relevant Background Information: Activities considered for funding are
required to meet one of three national objectives and eligibility requirements in order to be
funded through HUD’s CDBG program. The plans have been published and available for
public review for the minimum 30-day period beginning May 1. The grant funds for the



VI.

2022-2023 budget year are estimated to be approximately $1,008,823. The three National
Objectives are:

1. Benefit to low- and moderate- income (LMI) persons
2. Aid in the prevention or elimination of slums or blight
3. Meet a need having a particular urgency (referred to as urgent need)

The spreadsheet attached to this Issue Briefing incudes the staff draft CDBG budget
funding. This spreadsheet provides the different categories of funding with the totals on
the last page.

HUD regulations allow the use of previous year program income to increase total funding
during the following year. The regulations also allow increased spending based on the
previous year’s program income on the categories that are capped. Spending on Public
Services is capped at 15% of the annual funding allocation. However, the Township is
permitted to increase Public Service spending in any given year to include up to 15% of
the program income from the previous year. The draft budget includes a recommended
increase in funding to all of the Public Service Agencies in the upcoming year as result of
this projected program income.

If the Grants Committee proposes any changes to the draft budget, it is recommended that
they be made prior to the close of the May 11 meeting to provide staff enough time to
prepare the final budget package for approval by the Board of Commissioners on June 15
and submission to HUD by the June 16 deadline.

Impact On Township Finances: The Federal CDBG funds assist the Township to meet
the public service needs, physical improvements and economic development for the
community and reduces the need to impose higher local taxes to provide these services.

Staff Recommendation: Staff recommends the Board take no action in May but provide
staff with direction for any budget amendments to be included in the proposed budget.
The Board will be required to adopt the CDBG Action Plan budget as proposed at the
June 15 Board of Commissioners meeting.



APPLICATION REQUESTS FOR CDBG FUNDING THROUGH LMT
FUND YEAR 48 (2022-2023)

LAST YEAR'S LAST YEAR'S
ACT;XZ';\Z(J;; F::r.og'lr";m;(ear 48 REQUESTED FUNDED REQUESTED | RECOMMENDED
(2022-2023) Final Budget AGENCY COMMENTS FUNDING AMOUNT AMOUNT FUNDING
ADMINISTRATION
CDBG staff salaries, expenses,
CDBG Administration LMT professional services, 130,000 129,864 135,000 135,000
advertising
Non-Profit to support affordable housin Lower Merion Staffing expenses financial
. pport & : 91 Affordable Housing g expens 15,000 12,000 15,000 15,000
in the Township-Admin audit
Corp
Fair Housing Rights Assistance for Lower| Housing Equalit Seminars, workshops,
g g . g Equaily complaints, housing outreach- 7,500 7,500 7,500 7,500
Merion Center of PA .
agency in Montco
. - Trainings for grantee
Professional D_evelopment Training for LMT/Consultants organizations on non-profit N/A N/A 2,500 2,500
Non-Profit CDBG Grantees .
leadership and development
0 .
ADMINISTRATION TOTAL 20% Admin CAP per HUD $160,000 $160,000

$201,765




APPLICATION REQUESTS FOR CDBG FUNDING THROUGH LMT
FUND YEAR 48 (2022-2023)

LAST YEAR'S LAST YEAR'S
ACTIVITY for Pr_ogram Year 48 REQUESTED FUNDED REQUESTED RECOMMENDED
(2022-2023) Final Budget AGENCY COMMENTS FUNDING AMOUNT AMOUNT FUNDING
PUBLIC SERVICES
. Adult and Youth group
Ardmore Avenue Communlty_Center i Parks & Recreation activities in low to moderate 452,455 138,095 478,670 110,671
partially fund staff salaries -
income area
Provides transportation for senior
o nart ; citizens, youth and adults with
Mini Bus Pr&)grarln pa1t|al funding for Parks & Recreation | mental and physical challenges to 25,000 9,000 25,000 7,500
rivers salary various cultural, social and
recreational trips
Escort Driver - par.t|ally funds driver ElderNet When volunteers are not 1,650 1,650 3,000 1,500
service available to help the elderly
Care Management &_ Clerical Assistance- ElderNet Social quker Works_W|th 68,037 9,000 68,037 7,500
fund partial salary elderly & disabled residents
Senior Center in Ardmore —fgnds partial PA.LM_POSItlve Aglng Instructional programs-seniors 16,202 9,000 16,202 7,500
pay for program services in Lower Merion
Domestic Vlolencc_e Satellite Office in Bryn| Women’s Center of Presumed _bgneﬂt abused 3,500 3,500 3,500 3,500
Mawr partial rent payment Montgomery County victims
New Horizons Senior Center.-fund partial | New Horizons Senior Presumed benefit seniors 17,290 7.000 17,290 6.000
salary Program Coordinator Center
Neighbors Helplr_lg Nelghbors on the NHN Food Insecu_rlty/mstructlonal N/A N/A 75,000 7.500
Main Line programming - low mod
Box Lunch and a Book Box Lunch and Book Food Insecu.rlty/mstructlonal N/A N/A 10,000 2,500
programming - low mod
15% Public Serice Cap on Allocation - $151,323
0 . . .
PUBLIC SERVICES TOTAL 15% Public Srvice Cap with added allowance for $611,699 154,171

Program Income - $154,171




APPLICATION REQUESTS FOR CDBG FUNDING THROUGH LMT
FUND YEAR 48 (2022-2023)

ACTIVITY for Program Year 48

LAST YEAR'S LAST YEAR'S
(2022-2023) Final Budget REQUESTED FUNDED REQUESTED RECOMMENDED
AGENCY COMMENTS FUNDING AMOUNT AMOUNT FUNDING
PUBLIC WORKS
Accessibility: Curb Cuts includes rev?c?urzalggrgs] :2(;12/':821% d
engineering , construction and Public Works P Y . 300,000 70,000 230,000 140,000
- can be used together with
PENNDOT reviews .
current funding.
ECONOMIC DEVELOPMENT
Commercial Facade Program-Funds to Economic
pay interest portion of commercial loan 1 project a year 10,000 10,000 20,000 20,000
Development
for owners and/or tenants
Ardmore Initiative-Program for rehab or
business assistance to area for-profit Economic
retail or restaurants-creates jobs for low 1 project a year 25,000 25,000 25,000 25,000
. . Development
to moderate income people is a
requirement for funding
PUBLIC WORKS & ECONOMIC $275,000 $185,000

DEVELOPMENT TOTAL




APPLICATION REQUESTS FOR CDBG FUNDING THROUGH LMT
FUND YEAR 48 (2022-2023)

ACTIVITY for Program Year 48 LAST YEAR'S LAST YEAR'S
(2022-2023) Final Budget REQUESTED FUNDED REQUESTED RECOMMENDED
AGENCY COMMENTS FUNDING AMOUNT AMOUNT FUNDING
REHABILITATION Public Facilities
Improvement
0 0 0 0
REHAB TOTAL $0 $0




APPLICATION REQUESTS FOR CDBG FUNDING THROUGH LMT
FUND YEAR 48 (2022-2023)

ACTIVITY for Program Year 48 LAST YEAR'S LAST YEAR'S
(2022-2023) Final Budget REQUESTED FUNDED REQUESTED RECOMMENDED
AGENCY COMMENTS FUNDING AMOUNT AMOUNT FUNDING
HOUSING

Pays for salary, risk assessor,
Res.Rehab Program Soft Costs LMT temporary relocations expesnes, 15,000 15,000 15,000 15,000
lead and roof inspections

Hard construction costs includes
Residential Rehab Program LMT lead paint hazards and staff 215,000 215,000 250,000 269,652
salaries

. s Require more funds to Purchase-
Housing Development- Home Purchase LMT/LMAH Sell a home to low to moderate 150,000 150,000 150,000 150,000

Program income families
Grant money to lanlords in return
Rental Assistance Program LMT for renting to a low/mod income 50,000 50,000 50,000 50,000

household.

Handy Helper Assistance Grant Program Continuing handy helper grant

. LMT ; 25,000 25,000 25,000 25,000
for Seniors program for seniors.
HOUSING TOTAL $490,000 $509,652
TOTAL REQUESTS FOR FUNDING $1,625,698 $1,008,823

The Township's estimated CDBG allocation for Fund Year 48 is $1,008,823. Previous year's fund allocation was $1,049,764. The proposed budget is $1,008,823, and in
line with the proposed allocation for the next fiscal year.

HUD imposed funding cap- | 3 includes 15% of
program income funds

15% Public Services
$154,171 from 2021

HUD imposed funding cap-

0 . .
20% Administration $201,765




FY 2022 CDBG PUBLIC SERVICES APPLICATIONS

Application Amount v. Grant Amount

Ardmore Avenue Community Center Staffing:

Total Project Cost -
Grant Request -

Recommended Grant -

AACC — Mini-Bus:

Total Project Cost -
Grant Request -

Recommended Grant -

ElderNet — Escort Driver:

Total Project Cost -
Grant Request -

Recommended Grant -

ElderNet — Care Manager:

Total Project Cost -
Grant Request -

Recommended Grant -

PALM Center — Health & Wellness:

Total Project Cost -
Grant Request -

Recommended Grant -

$478,670
$478,670
100% of project Cost

$110,671
23% of requested amount

$59,311
$25,000
42% of project cost

$7,500
30% of requested amount

$3,000
$3,000
100% of project cost

$1,500
50% of requested amount

$68,037
$68,037
100% of project cost

$7,500
11% of requested amount

$121,602
$16,202
13% of project cost

$7,500
46% of requested amount
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Women’s Center of Montgomery County — Lower Merion Office:

Total Project Cost - $80,658
Grant Request - $3,500
4% of project Cost

Recommended Grant - $3,500
100% of requested amount

New Horizons Program Coordinator:

Total Project Cost - $24,700
Grant Request - $17,290

70% of project Cost
Recommended Grant - $6,000

35% of requested amount

Neighbors Helping Neighbors:

Total Project Cost - $221,149*
Grant Request - $75,000
34% of project Cost*

Recommended Grant - $7,500
10% of requested amount

Box Lunch and a Book:

Total Project Cost - $15,466
Grant Request - $10,000

65% of project Cost
Recommended Grant - $2,500

10% of requested amount

* Project Cost in this case is the same as the entire budget for the organization.



TOWNSHIP OF LOWER MERION
FIVE YEAR STRATEGIC PLAN FOR HOUSING AND COMMUNITY DEVELOPMENT
July 1, 2020 — June 30, 2024

Statutory Goals

Use federal, state, and local resources to provide decent housing, a suitable living environment,
and expanded economic opportunities for individuals and families in Lower Merion Township.

COMMUNITY AND ECONOMIC DEVELOPMENT GOALS

Community & Economic Development: Goal #1: Improve and expand public facilities and
public services which serve low income families, seniors, and youth.

Objective 1.1 Continue improvements to the Township’s senior centers and the
community centers that serve low income neighborhoods to assure quality facilities
for this segment of the population.

Objective 1.2 Continue community programs to be run by the Department of
Parks & Recreation.

Objective 1.3 Renovation and/or reconstruction of parks and playgrounds in low
income areas of the Township.

Community & Economic Development: Goal #2: Improve the infrastructure and general safety
conditions in low-income areas to increase safety and accessibility, and
to spur investment.

Objective 2.1 Continue the program to improve handicapped accessibility
throughout the Township through the construction of ADA compliant curb cuts.

Objective 2.2 Periodically evaluate and remove physical conditions that adversely
affect the health and safety of residents in low-income areas, i.e. spot blight.

Community & Economic Development: Goal #3: Support and expand affordable social,
housing, transportation and health services

Objective 3.1 Provide chore services for the elderly and disabled in non-profit
housing developments and examine possible expansion of the program.

Objective 3.2 Continue the availability of transportation services for elderly and
low-income youth through the use of the mini-bus service.

Objective 3.3 Continue to support services for victims of domestic violence.

Community & Economic Development: Goal #4: Increase viability of Township's business
corridors.

Objective 4.1 Continue to implement a fagade treatment program for retail
business districts.
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Objective 4.2 Examine the need to continue to provide assistance to retail
businesses to improve handicapped accessibility to their establishments.

Objective 4.3 Continue to support a job creation program.

Community & Economic Development: Goal #5: Provide planning services and develop
strategies to implement Housing and Community Development objectives.

Objective 5.1 Continue working with non-profit housing organizations to identify
existing housing stock appropriate for development of affordable housing.

Objective 5.3 Examine the CDBG regulations on Historic Preservation to
determine if an activity can be developed and implemented that will preserve
historically significant residential, commercial and public structures.

HOUSING GOALS

Housing: Goal #1 Increase the supply of affordable rental housing units for elderly and other
low-income households.

Objective -1.1 Work with non-profits to create new assisted rental housing for low-
income households. A study to determine the feasibility of expanding Lower Merion
Affordable Housing’s St. Asaphs House is being funded by 2020 Admin & Planning
Funds.

Objective -1.2 Examine the Ardmore Transit Center Study to determine whether
CDBG/HOME funds can facilitate new family and elderly affordable units within the
project area.

Objective -1.4 Work with the Township Planning Commission to assist developers
to create affordable housing in accordance with the Township’s

Affordable Housing Incentives. Ordinance encourages new developments to
include affordable housing units or to provide funds to assist affordable housing
developers to create new units.

Objective -1.5 Work with the Montgomery County Housing Authority and property
owners in Lower Merion to increase the number of Housing Choice Voucher
households in the Township.

Housing: Goal #2 Preserve the supply of rental units for the elderly and other low-income

households.

Objective -2.1 Assist providers of affordable rental housing to guarantee Code
compliant units for their low income occupants. Consideration will be given to
creation of a rental rehabilitation program.

Objective -2.2 Continue to operate the Township’s rental registration and
inspection program to guarantee that all rental units in Lower Merion are Code
compliant.

Housing: Goal #3 Improve the safety of housing units in Lower Merion Township for low and
moderate income families.
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Objective -3.1 Continue to distribute lead-based paint educational materials to
homeowners undertaking housing rehabilitation work.

Objective -3.2 Work with non-profit housing rights organizations to extend
outreach efforts within the Township for lead-based paint and home ownership
workshops.

Note: Objectives 2.1, 2.2 and 4.1 also apply to this Goal.

Housing: Goal #4 Preserve and improve the condition of homes occupied by low-income

homeowners.

Objective -4.1 Rehabilitate 50 housing units for low-income homeowners by the
end of Year 5.

Objective -4.2 Expand efforts to incorporate energy efficiency into the housing
rehabilitation program.

Objective -4.3 Expand outreach to low-income homeowners about the Lower
Merion housing rehabilitation program.

Housing: Goal #5 Increase homeownership opportunities for low-income households in

Lower Merion.

Objective -5.1 Continue to provide assistance to non-profits to provide housing
counseling programs for low and moderate income homebuyers.

Objective -5.2 Increase outreach efforts for the Home Ownership Program.
Objective -5.3 Continue to work with non-profit to purchase affordable housing

units to be re-sold to low income households Lower Merion, with a five year goal
of 5 units.

Housing: Goal #6 Increase understanding and compliance with fair housing laws.

Objective -6.1 Provide financial support to the fair housing rights agencies for fair
housing outreach, education, and compliance.

Objective -6.2 Assist in the organization of and participate in the outreach efforts
to conduct workshops annually on Fair Housing for realtors, landlords,
management companies, newspapers and consumers within Lower Merion
Township.

Objective -6.3 Disseminate fair housing brochures with rental unit renewal
licenses.

Objective -6.4 Continue to carry out Fair Housing testing as a follow up to written
complaints to guarantee non-discrimination in the sale and rental of housing.
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HOMELESS AND SPECIAL NEEDS GOALS

Homeless & Special Needs: Goal #1 Continue outreach for homeless persons and families in
Lower Merion and persons threatened with homelessness.

Objective 1.1  Assist Montgomery County where appropriate to improve
outreach and assessment of homeless persons and families.

Objective 1.2 Continue to assist organizations that provide counseling and
services to clients that are homeless or near homeless and victims of domestic
violence in Lower Merion.

Objective 1.3 Continue to assist organizations that provide counseling and
services to clients that have AIDS/HIV or have alcohol or substance abuse
problems.

Homeless & Special Needs: Goal #2 Prevent premature institutionalization of elderly
homeowners and renters.

Objective 2.1  Continue to provide chore services to elderly persons in non-profit
housing developments.

Objective 2.2 Continue to provide bus service for the elderly, and the physically
and mentally challenged using CDBG and Township funds.

Objective 2.3 Continue to assist a non-profit to provide supplemental
transportation services for the elderly, and the physically and mentally challenged.

Objective-2.4  Continue to assist a hon-profit to provide outreach services to the
elderly, and the physically and mentally challenged.

Objective 2.5 Continue to assist the senior centers to provide a program
coordinator and instructors for various activities.

Objective 2.6  Continue to make accessibility modifications for homeowners an
integral part of the Township’s housing rehabilitation program.
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