
TOWNSHIP OF LOWER MERION

ADMINISTRATIVE AND HUMAN
RESOURCES COMMITTEE

Wednesday, April 20, 2022
7:15 PM  (Approximately)

Chairperson: Rick Churchill
Vice Chairperson: Daniel Bernheim, Shawn Kraemer

 AGENDA

1. RESOLUTION - AUTHORIZING THE DISPOSAL OF CERTAIN PUBLIC
RECORDS

a

a
2. APPROVAL OF COVID-19 VACCINATION - TEST POLICY FOR NON-UNION

EMPLOYEES

a

a
3. APPROVAL OF COVID-19 VACCINATION-PANDEMIC BONUS PAYMENT

a

a

1



AGENDA ITEM INFORMATION

ITEM:  RESOLUTION - AUTHORIZING THE DISPOSAL OF CERTAIN PUBLIC RECORDS

Consider for recommendation to the Board of Commissioners adoption of a resolution authorizing the
disposal of certain public records in accordance with the schedules and procedures as set forth in the
Municipal Records Manual approved by the Pennsylvania Local Government Records Committee on
December 16, 2008 and amended March 28, 2019.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
Records Disposal Resolution
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TOWNSHIP OF LOWER MERION 
 

RESOLUTION NO. ______ 
 
 

WHEREAS, the Pennsylvania Local Government Records Committee approved a Municipal 
Records Manual on December 16, 2008 and amended July 23, 2009 that sets forth schedules and 
procedures for the disposition of municipal records, and 
 
WHEREAS, in accordance with Act 428 of 1968, each individual act of disposition shall be 
approved by resolution of the governing body of the municipality. 
 
NW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Township of 
Lower Merion, in accordance with the above cited Municipal Records Manual, hereby authorizes 
the disposition of the following public records: 
 
 

RECORDS TO BE DESTROYED IN 2022 
 

 
POLICE DEPARTMENT 
 

YEAR DESCRIPTION # OF 
BOXES 

STORED  
ELECTRONICALLY 

2017 Traffic Citations, Moving Citations, 
Non-Traffic Citations, Faulty 

Equipment Notices (FEN's), Written 
Warnings (TVN's), Voided Citations 

and Monthly Reports. 

4 N 

2018 Scanned Police Reports/Files 5 Electronic copies 
scanned into Police 
Records System. 3 

year retention period. 
2019 Right to Know/Subpoenas 1 N 

2014-2015 Bi-Tech Cash Receipts 2 N 

2017 AP Batches 1 Y 

 
 
TOWNSHIP MANAGER’S OFFICE 
 

YEAR DESCRIPTION # OF 
BOXES 

STORED 
ELECTRONICALLY 

2011 TMO Files/Committees 1 N 

1991, 
1992, 1996 

Bond Issue, Community Survey, 
Finance Dept 

1 N 

1994-1997 
2002 

Doug’s Budget Stuff 1 N 
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2012 TMO Files 
Articles, Fire, Grants & CD, Health, Ad 
Hoc Nominations, Ad Hoc FOP, Admin 

& HR, City Ave, BOC 

1 N 

2004, 2005 Nextel & Cingular, Batches & Invoices, 
Pennoni  

1 N 

2006-07 TMO Township Solicitor/Articles/ 
Ad Hoc Budget 

1 N 

2006 TMO WSA/DVIT 1 N 

2004 Citizen Survey Originals 1 N 

1995-2000 DCL Expenses, Cingular bills, LM-
Narberth Comm Coalition, Comm 

Sonenshein, Lawlace, Wiener, Wright, 
Kadish, Ettelson, Davis, Bloom, 
Township Crier, Twp Document 

System, Underground Storage Tanks, 
User Fee Study, Vitetta Study, Winter 

Storm Critique 
 

1 N 

1999-2003 Controlled Substance & Alcohol Policy, 
Electric Deregulation, ERUV-LM 

Synagogue, Fire Dept-Paid Houseman, 
Fire Planning Cmte, Flat Rock Tunnel, 

Garden for the Blind, Gladwyne Sewers, 
Greenbrier Dr Dedication, Harriton 
House, LM Health Dept, Insurance  

1 N 

1993-1999 TMO Retreat, Middle Mgr Retreat, 
Carnegie Training, Conservationist 

Agenda, Quality of Life Agenda Plan, 
Emergency & Snow Policy, Personnel 
Dept & Earlier, BOC Retreat, Comm 
Manko & Comisky, Sr Mgmt Retreat, 

BOC Goals  

1 N 

2008 TMO files 
G & CD, Intergovernmental Relations, 

Legal affairs, Library, B&P, Open 
Space, P & R, Economic Revitalization, 
Police, PW, Telecommunications, Twp 
Properties, Ad Hoc Affordable Housing, 
A & HR, Ad Hoc CIP, Environmental 

Initiatives, Ad Hoc Wireless, Fire, 
Packets 1 & 2 

1 N 

2013 TMO files 
Thomson Reuters West, Subscriptions, 

Conferences, Misc, Hangley, DSC, 
PMR, Flu Contracts, AMEX, Ballard, 

AT & T, Dues, MCCC Directory, Legal 
Misc 

1 N 
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RESOLVED, this ________day of _____________, 2022. 
 
      TOWNSHIP OF LOWER MERION 
      BOARD OF COMMISSIONERS 
 
 
      By: __________________________________ 
             Todd M. Sinai, President 
 
ATTEST: 
 
_____________________________________  
Jody L. Kelley, Township Secretary 
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AGENDA ITEM INFORMATION

ITEM:  APPROVAL OF COVID-19 VACCINATION - TEST POLICY FOR NON-UNION
EMPLOYEES

Consider for recommendation to the Board of Commissioners approval of a COVID-19 Vaccination-Test
Policy for non-union employees to be effective seven (7) days after Montgomery County COVID cases place
the County into the High Transmission/Risk status as defined by the CDC (Centers for Disease Control and
Prevention).

PUBLIC COMMENT
ATTACHMENTS:

Description Type
Non-Union COVID-19 Policy Issue Briefing

Non-Union COVID-19 Policy Backup Material
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TOWNSHIP OF LOWER MERION 

Administrative and Human Resources Committee 
 

Issue Briefing 
 
 

Topic:  COVID-19 Vaccination - Test Policy for Non-Union Employees  
 
Prepared By:  Ernie B. McNeely, Township Manager 
 
Date:   April 14, 2022 
 
 
I. Action To Be Considered By The Board: 

Approve a COVID-19 Vaccination - Test Policy for Non-Union Employees 
 
 
II. Why This Issue Requires Board Consideration: 

Board of Commissioners approval is required to authorize this policy.  
 
 
III. Current Policy Or Practice (If Applicable):  N/A 
 
 
IV. Other Relevant Background Information: 

The Township has managed to continuously deliver services throughout the more 
than two years of the COVID pandemic. Nevertheless, during the different COVID 
surges the Township workforce has suffered through times when as much as 15-20% 
of the workforce were unable to work due to a COVID diagnosis or exposure and 
subject to quarantine. Despite the fact that the Township has frequently encouraged 
employees to get vaccinated and at times provided paid leave for time missed due to a 
vaccination reaction, the percentage of the Township workforce who are considered 
fully “Up to Date” with their vaccination status remains less than optimal. 
 
The Board of Commissioners has expressed a desire to keep employees, their families 
and coworkers safe from serious COVID infections through future variant surges. 
 
This attached proposed policy will require non-union employees who are not “Up-to-
Date” with their COVID vaccinations, regardless of reason (medical exemption, 
religious exemption, choose not to vaccinate, choose not to disclose/provide proof of 
vaccination status) to submit to weekly COVID-19 testing effective seven (7) days 
after Montgomery County COVID cases place the county into the High 
Transmission/Risk status as defined by the CDC (Centers for Disease Control and 
Prevention).  
  
The current CDC definition of “Up to Date” is as follows: 
 
“Up to Date” means that a person has received all recommended COVID-19 
vaccines, including one booster dose(s) when eligible.  Individuals are currently 
considered “Up-to-Date” when they: 
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o Have received the 2 dose series of Pfizer or Moderna in the last 6 months  
o Have received the 2 dose series of Pfizer or Moderna plus a booster 
o Have received the initial dose of J&J in the last 2 months 
o Have received initial dose of J&J plus a booster 
 
While the CDC has just allowed persons over age 50 or persons who are 
immunocompromised to obtain a second booster shot, as of April 13, 2022 
www.cdc.gov indicates that “a second booter is not necessary to be considered “Up to 
Date” at this point.” 

 
Currently based on documentation voluntarily provided by employees the workforce 
is only 25-30% fully Up to Date with their vaccination status. It is expected the real 
number is somewhat higher and some have just not provided documentation.  
 
It was hoped this policy could also be implemented with the FOP (Fraternal Order of 
Police) and the WA (Workers Association) but resulting disciplinary action for non-
compliance from such a policy must be collectively bargained and agreements could 
not be reached. 

 
It is hoped this policy will help the Township non-union workforce safely weather 
future COVID variant surges. 

 
 

V. Impact On Township Finances: 
There is no projected impact on Township finances to implement this policy. 

 
 

VI. Staff Recommendation: 
It is recommended that the Board of Commissioners approve a Vaccination – Test 
Policy for Non-Union Employees as detailed. 
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Non-Union COVID-19 Vaccination-Test Policy 
Lower Merion Township COVID-19 Testing Policy for Unvaccinated Employees  

 
The following COVID-19 Testing Policy that will apply to all non-union employees who are not 
up to date with COVID vaccinations. 
 
Lower Merion Township COVID-19 Testing Policy for Employees who are Not “Up-to-
Date” with COVID Vaccinations 
 
                                        Issued April____, 2022 
 
Lower Merion Township non-union employees who are not “up-to-date” with their COVID 
vaccinations, regardless of reason (medical exemption, religious exemption, choose not to 
vaccinate, choose not to disclose/provide proof of vaccination status) will be required to submit 
to weekly COVID-19 testing effective seven (7) days after Montgomery County COVID cases 
place the county into the High Transmission/Risk status as defined by the CDC (Center for 
Disease Control) which hereafter is the “policy implementation date.” 
 
“Up to Date” means that a person has received all recommended COVID-19 vaccines, including 
any booster dose(s) when eligible.  Individuals are currently considered “Up-to-Date” when they: 
 

• Have received the 2 dose series of Pfizer or Moderna in the last 6 months  
• Have received the 2 dose series of Pfizer or Moderna plus a booster 
• Have received the initial dose of J&J in the last 2 months 
• Have received initial dose of J&J plus a booster 

 
COVID-19 vaccines are effective at preventing COVID-19, especially severe illness, and death, 
and they also help reduce the spread of the virus in our community.  We want our employees to 
have confidence that they can safely work and serve the Lower Merion residents.  Even more 
importantly, this policy will help our employees stay healthy and safe.  All non-union employees 
must agree to test weekly under this policy if not “Up to Date” with COVID vaccinations 
regardless of their physical work location.  This includes anyone who is working remotely on a 
part time basis. 
 
It is not a violation of HIPAA for the Township to ask for proof of vaccination, however, 
everyone has the right to refuse to disclose this information.  If there is no record that an 
employee is “Up-to-Date” on file with Human Resources, they will be required to undergo 
weekly COVID-19 testing. 
 
Following the policy implementation date, any non-union employee who is not “Up-to-Date” 
with their COVID vaccinations must provide either proof of “Up-to-Date” vaccination or a 
weekly PCR Test or Rapid Antigen test administered by a pharmacy or medical provider result 
(obtained Saturday through Thursday) by Friday at noon of each workweek or they will not be 
permitted to work.  Exceptions to the Test result submission deadline may be made for exigent 
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circumstances, weather or other emergencies declared by the Township.  The Township will 
issue notice to all employees when deadlines are extended for emergency reasons. 
 
Failure to provide a Test result by Friday at noon will be considered a violation of this policy and 
an employee will need to use their own accrued personal, vacation or compensatory time (or go 
unpaid for employees who do not accrue time or have exhausted previously noted time) for each 
missed day of work until a Test result is submitted.  Any employee who violates this policy will 
be subject to progressive disciplinary action, up to and including termination of employment. 
 
 
FOR EMPLOYEES “Up-to-Date” with their COVID Vaccinations: SUBMITTING YOUR 
VACCINATION RECORD  
 
Employees are to provide copies of their vaccination record to the Human Resources Department 
only.  If you did not previously submit a copy of your vaccination card, please email it to 
humanresources@lowermerion.org or drop off a copy to the Human Resources Department. 
Again, “Up to date” means that a person has received all recommended COVID-19 vaccines, 
including any booster dose(s) when eligible.  Individuals are currently considered “up-to-date” 
when they: 
 

• Have received the 2 dose series of Pfizer or Moderna in the last 6 months  
• Have received the 2 dose series of Pfizer or Moderna plus a booster 
• Have received the initial dose of J&J in the last 2 months 
• Have received initial dose of J&J plus a booster 

 
If you do not meet these requirements, regardless of your age, you are NOT considered “Up-to-
Date” and you will be required to undergo weekly COVID-19 testing if the policy 
implementation date becomes effective.  
 
FRAUDULENT COVID-19 VACCINATION CARDS  
Earlier this year, the FBI’s Internet Crime Complaint Center—or IC3.gov—issued a warning 
about the distribution, sale, procurement, and use of fraudulent COVID-19 vaccination cards.  
The Human Resources Department will review every card submitted to ensure each card is valid. 
Fraudulent cards will be reported to the responsible authority.  
 
GETTING THE COVID-19 VACCINE  
The County offers multiple COVID-19 vaccination clinics administered by the Office of Public 
Health.  To make an appointment, visit https://montco-mvm.powerappsportals.com/en-US/.  The 
vaccine is offered at no cost. If you cannot find a time or location that works for you, visit 
https://www.vaccines.gov/ for a comprehensive list of vaccine providers in the area.  
Employees who experience side effects from a vaccine administered between April 20, 2022 and 
June 24, 2022  will be allowed one permission day which would lessen the need to use their own 
sick time. 
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FOR EMPLOYEES who are Not “Up-to-Date” with COVID Vaccinations: SUBMITTING 
COVID-19 WEEKLY TEST RESULTS  
 
Employees that are not “Up-to-Date” with COVID vaccinations or choose not to disclose or 
provide proof of vaccination status must get tested weekly if the policy implementation date is 
effective. PCR tests and Rapid Antigen tests administered by a pharmacy or medical provider 
will be accepted. At home tests will not be accepted. 
  
Testing will not be provided at Township buildings or facilities. Montgomery County COVID-19 
testing sites are open various hours each weekday at locations across the County weather 
permitting.  Appointments can be made on weekdays starting at 7 a.m. online or starting at 8:30 
a.m. by calling (610) 970-2937.  Tests at these locations are provided at no cost. 
 
Employees can also go to a local pharmacy or medical provider for a Test; however, these 
facilities may charge you up front.  The Township will not reimburse any individual directly for 
COVID-19 tests. 
 
The Township is not requiring employees to get tested at a specific location, it is up to each 
employee to choose the most convenient option for them and to get tested on their own time, 
which may include their workday lunchbreak. 
 
 
Ernie B. McNeely 

Township Manager 
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AGENDA ITEM INFORMATION

ITEM:  APPROVAL OF COVID-19 VACCINATION-PANDEMIC BONUS PAYMENT

Consider for recommendation to the Board of Commissioners approval of a one-time COVID-19
Vaccination-Pandemic bonus payment to active Township employees who are “Up to Date” with their
COVID-19 vaccination status no later than June 24, 2022.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
COVID-19 Vaccination Bonus Payment Issue Briefing

12



   

TOWNSHIP OF LOWER MERION 
Administrative and Human Resources Committee 

 
Issue Briefing 

 
 

Topic:  COVID-19 Vaccination - Pandemic Employee Bonus  
 
Prepared By:  Ernie B. McNeely, Township Manager 
 
Date:   April 14, 2022 
 
 
I. Action To Be Considered By The Board: 

Approve a one-time COVID-19 Vaccination -Pandemic bonus payment to active 
Township employees who are “Up to Date” with their COVID vaccination status no 
later than June 24, 2022. 

 
 
II. Why This Issue Requires Board Consideration: 

Board of Commissioners approval is required to authorize this benefit.  
 
 
III. Current Policy Or Practice (If Applicable):  N/A 
  
 
IV. Other Relevant Background Information: 

The Township has managed to continuously deliver services throughout the more 
than two years of the COVID pandemic. Nevertheless, during the different COVID 
surges the Township workforce has suffered through times when as much as 15-20% 
of the workforce were unable to work due to a COVID diagnosis or exposure and 
subject to quarantine. Despite the fact that the Township has frequently encouraged 
employees to get vaccinated and at times provided paid leave for time missed due to a 
vaccination reaction, the percentage of the Township workforce who are considered 
fully “Up to Date” with their vaccination status remains less than optimal. 
 
The Board of Commissioners has expressed a desire to keep employees, their families 
and coworkers safe from serious COVID infections through future surges and 
recognize those employees who have both worked hard through the pandemic but 
have also taken the appropriate steps to keep themselves healthy. The Board of 
Commissioners allocated ARP (American Rescue Act) funds for a Vaccination 
Pandemic bonus to be paid to employees who are “Up to Date” with their vaccination 
status. The amount proposed is $1,000 per active full-time employee with a reduced 
amount to active part-time employees who worked a minimum number of hours in 
the prior year.  
 
The current CDC definition of “Up to Date” is as follows: 
 

13



   

“Up to Date” means that a person has received all recommended COVID-19 
vaccines, including one booster dose(s) when eligible.  Individuals are currently 
considered “Up-to-Date” when they: 
 
o Have received the 2 dose series of Pfizer or Moderna in the last 6 months  
o Have received the 2 dose series of Pfizer or Moderna plus a booster 
o Have received the initial dose of J&J in the last 2 months 
o Have received initial dose of J&J plus a booster 
 
While the CDC has recently allowed persons over age 50 or persons who are 
immunocompromised to obtain a second booster shot, as of April 13, 
2022www.cdc.gov indicates that “a second booster is not necessary to be considered 
“Up to Date” at this point”.  

 
The proposal is that the bonus will paid to any active employee who provides proof of 
Up to Date vaccination to Human Resources by June 24, 2022.  This deadline will 
allow all employees not currently “Up to Date” time to get any necessary 
vaccinations to meet this definition.   
 
This bonus payment will be authorized for active non-union, WA and FOP 
employees. Active part time employees who worked more than 400 hours in 2021 and 
are “Up-to-Date” on their vaccination status will receive a $250 vaccination bonus. 
This is a one-time offer that will not provided to any employee hired after June 24, 
2022, any employee who becomes “Up to Date” after the June 24, 2022 deadline, or 
any vaccinated employee who worked during the pandemic and has since left 
employment with the Township.  
 
Currently based on documentation voluntarily provided by employees the workforce 
is only 25-30% fully Up to Date with their vaccination status. It is expected the real 
number is somewhat higher and some have just not provided documentation. It is 
hoped this proposal will result in the number of employees who provide proof of their 
vaccination record as well as encourage additional employees to get vaccinated 
ultimately, greatly increase the percentage of protected employees which will 
hopefully help the Township workforce safely weather future any COVID variant 
surges. 

 
 

V. Impact On Township Finances: 
While the Board of Commissioners allocated over $400K for this program it is highly 
unlikely it will obtain anywhere near full compliance so the ultimate cost will be far 
less but will not be known until after the June 24, 2022 deadline. 

 
 

VI. Staff Recommendation: 
It is recommended that the Board of Commissioners approve a COVID-19 
Vaccination - Pandemic bonus payment to Township active employees who are “Up 
to Date” with their Covid vaccination status by June 24, 2022, in accord with this 
proposal.  
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