
TOWNSHIP OF LOWER MERION

ADMINISTRATIVE AND HUMAN
RESOURCES COMMITTEE

Wednesday, February 16, 2022
7:20 PM  (Approximately)

Chairperson: Rick Churchill
Vice Chairperson: Daniel Bernheim, Shawn Kraemer

 AGENDA

1. AUTHORIZATION TO ADVERTISE PROPOSED ORDINANCE - CHAPTER 7,
PROCEDURAL CODE - AMENDING COMMITTEE NAMES AND BOARD
PROCEDURES

a

a
2. APPOINTMENTS TO THE HUMAN RELATIONS COMMISSION

a

a
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AGENDA ITEM INFORMATION

ITEM:  AUTHORIZATION TO ADVERTISE PROPOSED ORDINANCE - CHAPTER 7,
PROCEDURAL CODE - AMENDING COMMITTEE NAMES AND BOARD PROCEDURES

Consider for recommendation to the Board of Commissioners authorizing the Township Secretary to advertise
notice of intent to adopt  an Ordinance to amend the Code of the Township of Lower Merion, Chapter 7,
Board of Commissioners Procedural Code to conform the Code to current practices involving: Township
hours of operation; notices of meetings and ordinances; information and the form thereof to be provided to the
Board of Commissioners and the public; permitting the President of the Board to act on procedures during
meetings and in the exercise of powers given to the President;  updating the names of currently designated
permanent Committees of the Board and providing for Co-Chairs and Vice Chairs of such Committees;
specifically authorizing the Township Secretary to open mail addressed to the Board; limiting the power of
Board members to speak for the Board when one member thereof has been designated to do so.  

PUBLIC COMMENT
ATTACHMENTS:

Description Type
Issue Briefing - Procedural Code Issue Briefing

Draft Ordinance - Procedural Code Ordinance
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TOWNSHIP OF LOWER MERION 
Township Manager’s Office 

 
Issue Briefing 

 
Topic:  Amendments to Board of Commissioner Procedural Code 
 
Prepared By:  Ernie B. McNeely, Township Manager 
 
Date:   February 11, 2022   
 
 
I. Action To Be Considered By The Board:  Authorize the Township Secretary to 

advertise notice of intent to adopt  an Ordinance to amend the Code of the Township 
of Lower Merion, Chapter 7, Board of Commissioners Procedural Code to conform 
the Code to current practices involving: Township hours of operation; notices of 
meetings and ordinances; information and the form thereof to be provided to the 
Board of Commissioners and the public; permitting the President of the Board to act 
on procedures during meetings and in the exercise of powers given to the President;  
updating the names of currently designated permanent Committees of the Board and 
providing for Co-Chairs and Vice Chairs of such Committees; specifically 
authorizing the Township Secretary to open mail addressed to the Board; limiting the 
power of Board members to speak for the Board when one member thereof has been 
designated to do so.  

 
II. Why This Issue Requires Board Consideration: Amendments to the Township 

Code require adoption of an ordinance by the Board of Commissioners.  
 
III. Current Policy Or Practice (If Applicable): This process is consistent with past 

practice and policy.  
 
IV. Other Relevant Background Information:  The Board President desires to amend 

the Board’s Committees to align better with present day needs and terminology.  In 
addition, Township staff has taken the opportunity to review Chapter 7 in its entirety 
and propose amendments to reflect existing practices and procedures. 
 

V. Impact On Township Finances:  n/a 
 
VI. Staff Recommendation:  Staff recommends the Board authorize advertisement of the 

proposed ordinance. 
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AN ORDINANCE  
 

NO. ___________ 
 

 
AN ORDINANCE To Amend The Code Of The Township Of 
Lower Merion, Chapter 7, Board of Commissioners Procedural 
Code To Conform The Code To Current Practices Involving: 
Township Hours Of Operation; Notices Of Meetings And 
Ordinances; Information And The Form Thereof To Be 
Provided To The Board Of Commissioners And The Public; 
Permitting The President Of The Board To Act On Procedures 
During Meetings And In The Exercise Of Powers Given To The 
President;  Updating The Names Of Currently Designated 
Permanent Committees Of The Board And Providing For Co-
Chairs And Vice Chairs Of Such Committees; Specifically 
Authorizing The Township Secretary To Open Mail Addressed 
To The Board; Limiting The Power Of Board Members To 
Speak For The Board When One Member Thereof Has Been 
Designated To Do So  

 
The Board of Commissioners of the Township of Lower Merion does hereby enact and 

ordain:  
 
Section 1.    The Code of the Township of Lower Merion, Chapter 7, Board of 

Commissioners Procedural Code, Article I, General Provisions, § 7-3, Township Office, 
paragraph B, thereof, shall be amended to provide henceforth  as follows:  
 
 Article I.  General Provisions 
 

* * * * * * * 
 

§ 7-3  Township office.  
 

* * * * * * * 
B. The Township office shall be open for the transaction of public business 

on Monday through Friday (except on legal holidays) between the hours 
of 8:30 8:15 a.m. and 4:30 p.m., prevailing time, except when otherwise 
designated by resolution of the Board of Commissioners or during 
emergency conditions.  

 
* * * * * * * 

 
Section 2.    The Code of the Township of Lower Merion, Chapter 7, Board of 

Commissioners Procedural Code, Article II, Definitions and Word Usage, § 7-5, Definitions, 
shall be amended by removing the definitions of Administrative Service and Manager and by the 
addition of a definition for Township Manager or Manager, to provide henceforth as follows:  
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 Article II.  Definitions and Word Usage   
 

* * * * * * * 
 

§ 7-5   Definitions Unless otherwise expressly stated, the following words and 
phrases shall be construed throughout this chapter to have the meanings 
indicated: 
 
ADMINISTRATIVE SERVICE  
All personnel in those units of the Township which are under the authority 
of the Township Manager. 
 

* * * * * * * 
 

MANAGER   
The Township Manager of the Township of Lower Merion 
 

* * * * * * *  
 

TOWNSHIP MANAGER or MANAGER  
The chief executive officer of the Township of Lower Merion. 

 
 

Section 3.    The Code of the Township of Lower Merion, Chapter 7, Board of 
Commissioners Procedural Code, Article III, Meetings, § 7-6, Board meetings, paragraphs A and 
B thereof, shall be amended to provide henceforth as follows:  
 
 Article III.  Meetings  
 

* * * * * * * 
 

§ 7-6 Board meetings.  
 
A. Organizational meeting. The Commissioners shall meet for organization in 

the Township Building on the first Monday of January of each even-
numbered year at 7:30 P.M. prevailing time a time to be advertised by the 
Township Secretary. If the first Monday is a legal holiday, the meeting 
shall be held the first day following at the same time and place. The first 
order of business shall be the election of a President and a Vice President 
of the Board and such other officers as are required by the First Class 
Township Code and as the Board may deem appropriate. Until a President 
is elected, the Township Secretary shall preside at the organizational 
meeting.  

 
B. Monthly meetings. Stated meetings of the Board shall be held in the 

Township Building on the third Wednesday of each month at 8:00 P.M. 
prevailing time a time to be  advertised by the Township Secretary, except 
that the meeting in the month of August shall be held on the first 
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Wednesday during the first week of the month at the same time and place, 
unless another place, day and time is fixed by the Board a day and time to 
be advertised by the Township Secretary. If no quorum is present at a 
stated monthly or special meeting, a majority of those who do meet may 
agree upon another date for a meeting and may continue to do so until a 
meeting is held.  

 
C. Special meetings. Special meetings may be called by the President of the 

Board or upon the written request of five members of the Board. If the 
President shall fail to do so within seven days after receipt of such written 
request, the Township Secretary is required to call such meeting promptly. 
A written notice shall be mailed or delivered via email or other available 
means to each Board member at least 24 hours before a special meeting is 
held unless such notice is waived unanimously by all Commissioners. 
Such notice shall specify the time and place of the special meeting and the 
business to be transacted. No other business shall be considered at such 
meeting by the Board.  Presence at a special meeting by a Commissioner 
shall constitute waiver of notice.  

 
* * * * * * * 

 
 

Section 4.    The Code of the Township of Lower Merion, Chapter 7, Board of 
Commissioners Procedural Code, Article III, Meetings, § 7-7, Election of President and Vice 
President, paragraph A(3) thereof, shall be amended to provide henceforth as follows:  
 
 Article III.  Meetings  
 

§ 7-7 Election of President and Vice President.  
A. President.  

* * * * * * * 
 

(3) The President shall have the power to appoint such special or ad 
hoc committees as he/she may deem necessary.  

 
 

Section 5.    The Code of the Township of Lower Merion, Chapter 7, Board of 
Commissioners Procedural Code, Article III, Meetings, § 7-8, Committees, shall be amended to 
provide henceforth as follows:  
 
 Article III.  Meetings  
 

§ 7-8 Committees.  
 
A. Enumeration and jurisdiction. 

 
(1) There shall be the following permanent committees of the Board of 

Commissioners, each with a Chair or Co-Chairs and a Vice Chair 
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or Vice Chairs:  
 
(a) Administrative and Human Resources Committee.  
 
(b) Building and Planning Committee.  
 
(c) Economic Revitalization Development Committee.  
 
(d) Finance Committee.  
 
(e) Fire Committee.  
 
(f) Grants and Community Development.  
 
(g) Health Committee.  
 
(h) Intergovernmental Relations.  
 
(i) Legal Affairs Committee.  
 
(j) Library Committee.  
 
(k) Open Space and Township Properties Committee.  
 
(l) Parks and Recreation Committee.  
 
(m) Police Committee.  
 
(n) Public Works Committee.  
 
(o)  Sustainability Committee. 
 
(p)  Telecommunications Committee 
 
(q) Township Properties Committee 

 
(2) The jurisdiction of each committee as to the various classes of 

matters assigned to it shall be by decision of at the direction of the 
President of the Board of Commissioners subject to confirmation 
by the Board.  

 
B. The several committees of the Board of Commissioners shall be concerned 

with, receive all reports on and recommend to the Commissioners the 
formulation of policy and courses of action in their respective areas of 
responsibility.  

 
C. Each committee shall have such other areas of responsibility as may be 

assigned to it by the President of the Board of Commissioners.  
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D. Each committee shall meet upon the call of its chair and or of the 

President of the Board of Commissioners.  
 
E.  Each committee shall report to the Board of Commissioners as deemed 

appropriate by its chair, or as may be requested by the President of the 
Board of Commissioners.   

 
FE. All Board members shall be voting members of all committees.  
 
GF. Five members of a committee of the whole shall constitute a quorum.  
 
HG. Nothing herein contained shall impair the power of the Commissioners to 

act in the absence of Committee action or to require committee action 
before any matter is voted upon by the Board of Commissioners.  

 
I.H The Township Secretary or the Township Secretary's designee shall attend 

all committee meetings and take minutes of such committee meetings, said 
minutes to be distributed to all members of the Board of Commissioners 
and to such members of the staff as directed by the Township Manager.  

 
JI. The President or the Board by majority vote may appoint, from time to 

time, ad hoc committees to assist with the carrying out of the Board's 
functions. The President shall appoint the chair and vice chair for each ad 
hoc committee. Any such ad hoc committee shall thereafter periodically 
report to the Board regarding its recommendations and activities.  

 
Section 6.    The Code of the Township of Lower Merion, Chapter 7, Board of 

Commissioners Procedural Code, Article III, Meetings, § 7-10, Agenda, paragraphs B and E, 
shall be amended to provide henceforth as follows:  
 
 Article III.  Meetings  

 
§ 7-10 Agenda.  

* * * * * * * 
B. The proposed agenda for any stated meeting shall be forwarded to all 

members of the Board and shall be available to the public at least 48 hours 
prior to the stated monthly meeting. In addition, the agenda for stated 
monthly meetings, adjourned monthly meetings and special meetings shall 
be posted available in the Township Building and may be posted in other 
places in the Township Building of frequent public use.  

 
* * * * * * * 

 
E. The business of the Board of Commissioners shall be taken up for 

consideration and disposition in the following order, except that, in the 
discretion of the President of the Board or by majority vote of the 
Commissioners present, matters may be considered out of  order 
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determined by the Board President, Township Manager and Township 
Secretary as set forth in the agenda. 

 
(1) Call to order.  
 
(2) Roll call.  
 
(3) Approval of the minutes of previous Board meetings.  
 
(4) Announcements and presentations.  
 
(5) Public hearings.  
 
(6) Public comment.  
 
(7) Public privilege of the floor.  
 
(8) Township Manager's report.  
 
(9) Consent calendar.  
 
(10) Committee reports.  
 
(11) Unfinished business from a previous meeting.  
 
(12) New business, consisting exclusively of subjects over which the 

Township has jurisdiction.  
 
(13) Adjournment.  

 
Section 7.    The Code of the Township of Lower Merion, Chapter 7, Board of 

Commissioners Procedural Code, Article III, Meetings, § 7-11, Procedure for conducting 
meetings, shall be amended by the removal of paragraph G thereof.   

 
Article III.  Meetings 
 

 7-11 Procedure for conducting meetings.  
 
G.   No person, other than Township Officials, their representatives and 

representatives of news gathering agencies, shall be permitted within the 
rail in front of the Board Room without the consent of the Board.  

 
 

Section 8.    The Code of the Township of Lower Merion, Chapter 7, Board of 
Commissioners Procedural Code, Article III, Meetings, § 7-12, Public participation; enforcement 
of decorum, paragraphs C and E, shall be amended to provide henceforth as follows:  

 
 Article III.  Meetings  
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§ 7-12 Public participation; enforcement of decorum.  
 

* * * * * * * 
 

C. The presiding officer with the approval of the majority of the 
Commissioners present may impose a time limit during which each person 
may speak, giving equal time to all. If the presiding officer determines that 
there is not sufficient time at the meeting, the comment period may be 
deferred to the next regular meeting or special meeting occurring in 
advance of the next meeting.  

 
* * * * * * * 

 
E. Any person making offensive, insulting, threatening, insolent, slanderous 

or obscene remarks or who becomes boisterous or who makes threats 
against any person or against public order and security while in the Board 
Room shall be forthwith removed at the direction of the presiding officer 
from further audience at the meeting.unless permission to continue is 
granted by the majority vote of the Board members present.   

 
 
Section 9.    The Code of the Township of Lower Merion, Chapter 7, Board of 

Commissioners Procedural Code, Article IV, Official Actions, § 7-14, Legislative process, 
paragraphs A and B, shall be amended and paragraph I shall be removed, to provide henceforth 
as follows:  
 
 Article IV.  Official Actions 

 
§ 7-14 Legislative process.  
 
A. Every proposed ordinance shall be introduced in writing and in the form 

required for final adoption, shall be designated as an ordinance, and its 
title preamble shall express its subject matter.  

 
B. Ordinances, resolutions and other matters or subjects requiring action by 

the Board must be introduced and sponsored may be proposed by a 
member of the Board except that the. The Township Manager or 
Township Solicitor may present ordinances, resolutions or other matters or 
subjects to the Board for consideration. Upon introduction of any 
ordinance, a copy shall be distributed to each Board member, to the 
Township Secretary and to the Township Manager and in such other 
public places as the Board may designate.  

 
* * * * * * * 

 
I. The following flow chart illustrates the process of ordinance approval.   
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Section 10.    The Code of the Township of Lower Merion, Chapter 7, Board of 
Commissioners Procedural Code, Article IV, Official Actions, § 7-15, Public notice and hearings 
paragraph A, shall be amended and paragraph C(1) shall be removed to provide henceforth as 
follows: 
 
 Article IV.   Official Actions.   
 

§ 7-15 Public notice and hearings.  
 
General ordinances. All proposed ordinances, unless otherwise provided by law, 
shall be published at least once in one newspaper of general circulation in the 
Township not more than 60 days nor less than seven days prior to passage. 
Publication of any proposed ordinance shall include either the full text thereof or 
the title and a brief summary preamble prepared by the Township Solicitor setting 
forth all the provisions in reasonable detail and a reference to a place within the 
Township where copies of the proposed ordinance may be examined. If the full 
text is not included, a copy thereof shall be supplied to a newspaper of general 
circulation in the Township at the time the public notice is published. If the full 
text is not included, an attested copy thereof shall be filed in the Montgomery 
County Law Library or other county office designated by the County 
Commissioners, who may impose a fee no greater than that necessary to cover the 
actual costs of storing said ordinances. In the event that substantial amendments 
are made in the proposed ordinance or resolution upon enactment, the Board shall, 
within 10 days, readvertise in one newspaper of general circulation in the 
Township a brief summary setting forth all the provisions in reasonable detail, 
together with a summary of the amendments. In any case in which maps, plans or 
drawings of any kind are adopted as part of an ordinance, the Board may, instead 
of publishing the same as part of the ordinance, refer, in publishing the ordinance, 
to the place where such maps, plans or drawings are on file and may be examined.  
 

* * * * * * * 
 

C. No final action shall be taken on the following types of ordinances and 
amendments thereto without a public hearing thereon: 

 
* * * * * * * 

 
(6) Adoption of budget.  
 
 

Section 11.    The Code of the Township of Lower Merion, Chapter 7, Board of 
Commissioners Procedural Code, Article IV, Official Actions, § 7-15, Public notice and hearings 
paragraph A, shall be amended and paragraph C(1) shall be removed to provide henceforth as 
follows: 
 
 Article IV.   Official Actions.   
 

§ 7-17    Adoption of standard codes.  
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* * * * * * * 

 
B. Publication of such code, or amendments thereto, in full shall not be 

required, but it shall be sufficient compliance with this section, in such 
publication as is required, to set forth briefly the substance of such 
proposed code and to give notice of the place where such code is on file 
and may be examined. Not fewer than three copies At least one copy of 
such code, portion or amendment which is incorporated or adopted by 
reference shall be filed with the Secretary of the Township at least 10 days 
before the Board considers the proposed ordinance and, upon enactment, 
kept with the Ordinance Book and available for public use, inspection and 
examination.  

 
* * * * * * * 

 
 

Section 12.    The Code of the Township of Lower Merion, Chapter 7, Board of 
Commissioners Procedural Code, Article IV, Official Actions, § 7-18, Authentication; recording; 
certification; minutes, paragraphs B  and D thereof, shall be amended to provide henceforth as 
follows: 
 
 Article IV.   Official Actions.   
 

§ 7-18    Authentication; recording; certification; minutes. 
 

* * * * * * * 
 

B. Recording. No ordinance or resolution of a legislative character in the 
nature of an ordinance shall be considered in force until the same is 
recorded in the Ordinance Book of the Township. All Township 
ordinances shall, within one month after their passage, be recorded by the 
Township Secretary in a book provided for that purpose, which shall be at 
all times open to the inspection of citizens. The entry of the Township 
ordinance in the Ordinance Book by the Secretary shall be sufficient 
without the signature of the President of the Board of Commissioners or 
other person. Within 90 days following the end of each year, and with the 
advice of the Township Solicitor, the Township Secretary shall compile, 
bind and index the same or copies thereof.  

 
* * * * * * * 

 
D. Preparation of minutes. The minutes of the Board shall be kept by the 

Township Secretary and shall be neatly typewritten in a book kept for that 
purpose, with a record of each particular type of business transacted set off 
in paragraphs, with proper subheads. The Township Secretary shall make 
a record together with sense minutes of such business as was actually 
passed upon by a vote of the Board, but not a verbatim transcript of the 
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proceedings unless so directed by a majority of the Board or by the 
Township Solicitor.  

 
 

Section 13.    The Code of the Township of Lower Merion, Chapter 7, Board of 
Commissioners Procedural Code, Article V, Miscellaneous Operating Provisions, § 7-19, Mail, 
shall be amended to provide henceforth as follows: 

 
 

 Article V,  Miscellaneous Operating Provisions  
 

§ 7-19 Mail.  
 
The Township Manager and Township Secretary are is authorized to receive and 
open all mail addressed to the Board and give it immediate attention to the end 
that all administrative business referred to in such communications and not 
necessarily requiring Board action may be disposed of between Board meetings, 
provided that all actions taken pursuant to such communications shall be reported 
to the Board thereafter. Any written communication addressed to the Board shall 
be reproduced and distributed to the Board. 

 
 
Section 14.    The Code of the Township of Lower Merion, Chapter 7, Board of 

Commissioners Procedural Code, Article V, Miscellaneous Operating Provisions, § 7-20, 
Representatives of Board, shall be amended to provide henceforth as follows: 

 
 Article V,  Miscellaneous Operating Provisions  
 

§ 7-20 Representatives of Board.  
 
When any member or members of the Board are appointed by the President to 
represent the Township on county, area, district or state boards, committees or 
commissions, such appointed member or members shall be the duly authorized 
representatives and spokesmen for the Board on or before such bodies and no. No 
other member of the Board shall speak in on behalf of the Board or hold 
himself/herself out to represent the Board before such bodies under penalty of 
public censure by a majority vote of the entire Board. Nothing herein shall 
prevent a Board member from appearing before such body as a private citizen. 

 
 
 Section 15.   Nothing in this Ordinance or in Chapter 7 of the Code of the Township of 
Lower Merion, as hereby amended, shall be construed to affect any suit or proceedings in any 
Court, any rights acquired or liability incurred, any permit issued, or any cause or causes of 
action existing under the said Chapter 7 prior to the adoption of this amendment. 
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 Section 16.   The provisions of this Ordinance are severable, and if any section, 
sentence, clause, part, or provision thereof shall be held illegal, invalid, or unconstitutional by 
any Court of competent jurisdiction, such decision of this court shall not affect or impair the 
remaining sections, sentences, clauses, parts or provisions of this ordinance.  It is hereby 
declared to be the intent of the Board that this ordinance would have been adopted if such illegal, 
invalid, or unconstitutional section, sentence, clause, part, or provision had not been included 
herein. 
 
 
 Section 17  This Ordinance shall take effect and be in force from and after its approval 
as required by law. 
 
 Approved by the Board this        day of                                         , 2022. 
 
 
       BOARD OF COMMISSIONERS OF THE 
       TOWNSHIP OF LOWER MERION 
 
 
 
       ______________________________ 
       Todd M. Sinai, President 
 
ATTEST: 
 
 
___________________________________ 
Jody L. Kelley, Secretary 
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AGENDA ITEM INFORMATION

ITEM:  APPOINTMENTS TO THE HUMAN RELATIONS COMMISSION

Consider for recommendation to the Board of Commissioners the appointment of Lois Neff and Jennifer Prior
as alternates to the Human Relations Commission.

PUBLIC COMMENT
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