TOWNSHIP OF LOWER MERION

GRANTS AND COMMUNITY Wednesday, February 9, 2022
DEVELOPMENT COMMITTEE 6:00 PM ( Approximately)
Chairperson: Tiffany O'Neill
Vice Chairperson: Michael McKeon, Anthony C. Stevenson

AGENDA

1. PUBLIC HEARING TO RECEIVE PUBLIC COMMENT ON CDBG 2022- 2023
FUNDING NEEDS

2. APPROVAL OF CDBG-CV FUNDING REALLOCATION

3. WAIVER OF CDBG RESIDENTIAL REHABILITATION FUND LIMIT



MONTGOMERY COUNTY, PENNSYLVAN A Township

AGENDA ITEM INFORMATION

ITEM: PUBLIC HEARING TO RECEIVE PUBLIC COMMENT ON CDBG 2022- 2023 FUNDING
NEEDS

The Committee will hold a public hearing to obtain the view of citizens and local organizations on the
Township's housing and community development needs for the 2022-2023 fiscal year.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
ISSUE BRIEFING Issue Briefing
PUBLIC NOTICE Backup Material

STRATEGIC PLAN Backup Material



TOWNSHIP OF LOWER MERION

Grants and Community Development Committee
Issue Briefing

Topic: Citizens Participation on Housing and Community Development Needs in the
Township for Fiscal Year 2022-2023 CDBG Funding

Prepared By: Emily Crane, Community Development Technician

Date: February 4, 2022

. Action To Be Considered By The Board:

No action is required at this time. This is the first of two public hearings to inform the
community and obtain public comment on the Township application for Federal
Funding through HUD’s Community Development Block Grant (CDBG) Program.

1. Why This Issue Requires Board Consideration:

HUD requires the municipality to hold public hearings to obtain input from the
community on housing and economic development needs for people with low to
moderate incomes.

Il. Current Policy Or Practice (If Applicable):

Federal regulations require citizens participation through public hearings to receive the
community’s input regarding the Annual Action Plan submittal to HUD for fiscal year
2022-2023 CDBG funding to the Township. Activities are based on the Township’s
5-Year Consolidated Plan which states the goals and objectives to benefit low to
moderate-income people.

V. Other Relevant Background Information:

The Township will hold public hearings in February and April and will adopt the
CDBG annual budget in May. This budget must be submitted to HUD by May 15" to
request funding from HUD. This date is subject to change based on the date of HUD’s
release of actual allocation funds. Similar to last year, HUD will not accept Action
Plans submitted using estimated allocation amounts, but also does not know when
actual grant amounts will be available. HUD recommends moving ahead with normal
Citizen Participation Process and suggests several methods for building in the
flexibility that may be needed. The Action Plan has been approved by the Board in the
past based on estimated numbers with built in flexibility.

V. Impact On Township Finances:

In fiscal year 2021 the Township received $1,049,764 in Federal funding under
HUD’s CDBG program. This funding supplements Township funds used to supply
services to people of low to moderate-income in the community and rehabilitation of
public facilities.



VI. Staff Recommendation: This is a public hearing and does not require action by the
Board of Commissioners, so no staff recommendation is needed.



LOWER MERION TOWNSHIP
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
ANNUAL ACTION PLAN 2022 (YEAR XLVIII)
January 2, 2022

Lower Merion Township is preparing its Action Plan for Funding Year XLVI1I (2022). These
planning documents are required by the U.S. Department of Housing and Urban Development (HUD)
for the receipt of federal entitlement monies. The Plans will assess and prioritize needs for housing,
economic development, historic preservation, street and sidewalk repairs, and public services specific
to the Community Development Block Grant (CDBG) funds.

Since 1975, the Township has used these funds to provide a variety of activities that create viable
urban neighborhoods, decent housing, suitable living environments and economic opportunities,
principally for low and moderate-income residents of the Township.

The following schedule of events has been established for your information and participation:

JANUARY. Applications for organizations and agencies interested in receiving funding from the
Township’s 2022 CDBG Program will be available on January 3, 2022. Mailings will be made to
citizens, community organizations and others describing the CDBG program and inviting comments
and recommendations. Anyone interested in receiving a copy should contact the Building and
Planning’s Community Development Division at the number listed below.

FEBRUARY. A public hearing will be held at the Lower Merion Township Administration Building
at 75 E. Lancaster Avenue, Ardmore, in the 2" floor Board Room and/or via Zoom at approximately
6:00 p.m. on February 9, 2022, to obtain the views of citizens on the Township’s housing and
community development needs for this fiscal year (*see virtual meeting notes below).

Deadline for applications on 2022 funding — Friday, February 11, 2022 by 4:00 p.m.

MARCH. All submitted applications will be evaluated for eligibility and fundability; applicants will
be contacted if there are any questions or clarifications required. Staff findings and recommendations
will be prepared for management and Board of Commissioners’ review.

APRIL. A public hearing will be held on April 13, 2022 at the Lower Merion Township
Administration Building at 75 E. Lancaster Avenue, Ardmore, in the second floor Board Room
and/or via Zoom at approximately 6:00 p.m. The public hearing will obtain the views of citizens on
the proposed CDBG Action Plan for Year XLVIII and review the program performance for Year
XLVII (*see virtual meeting option notes below).

Lower Merion Township’s Board of Commissioners will conditionally approve proposed Community
Development activities for 2022.

From April 1 through May 1, the Annual Action Plan will be available for public review. The
Board of Commissioners will consider any comments and views received on the Proposed Plan. The
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Committee will recommend adoption of a Resolution on May 4, 2022 approving the filing of the
Year XLVIII application for LMT.

The Board of Commissioners will approve the Action Plan and adopt the Resolution on May 11,
2022 in the Lower Merion Township Administration Building at 75 E. Lancaster Avenue, Ardmore,
in the 2" floor Board Room and/or via Zoom (*see virtual meeting notes below).

The Plan is made available to the public and Notice of Revisions, if necessary, will be published in
the newspaper.

The 2022 Annual Action Plan will be submitted to HUD by May 15, 2022.
JUNE. Comments will be reviewed as required by HUD.

JULY. The first day of Federal Program Year XLVIII is July 1, 2022.

o In-person attendance by the public will be permitted at this meeting. Individuals interested in
participating virtually should contact Jody Kelley, Township Secretary at (610) 645-6145
or publiccomment@]lowermerion.org before 12:00 p.m. on the day of the meeting. Public comments
via email to publiccomment@lowermerion.org, by postal mail addressed to Board of Commissioners,
75 E. Lancaster Avenue, Ardmore, PA 19003, or by phone to 610-645-6145 will be accepted until
12:00 p.m. the day of the meeting. The proceedings can be viewed live on LMTYV, the Township’s
government access channel, available on Comcast Cable Channel 7 and Verizon FiOS Channel 37 as
well as online at https://Imtv.viebit.com/.

Emily Crane
Township of Lower Merion
Community Development Division
75 E. Lancaster Avenue
Ardmore, PA 19003
610-645-6118
TRS#711

P/cdlyr48/advertisement 1-2-22
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TOWNSHIP OF LOWER MERION
FIVE YEAR STRATEGIC PLAN FOR HOUSING AND COMMUNITY DEVELOPMENT
July 1, 2020 — June 30, 2024

Statutory Goals

Use federal, state, and local resources to provide decent housing, a suitable living environment,
and expanded economic opportunities for individuals and families in Lower Merion Township.

COMMUNITY AND ECONOMIC DEVELOPMENT GOALS

Community & Economic Development: Goal #1: Improve and expand public facilities and
public services which serve low income families, seniors, and youth.

Objective 1.1 Continue improvements to the Township’s senior centers and the
community centers that serve low income neighborhoods to assure quality facilities
for this segment of the population.

Objective 1.2 Continue community programs to be run by the Department of
Parks & Recreation.

Objective 1.3 Renovation and/or reconstruction of parks and playgrounds in low
income areas of the Township.

Community & Economic Development: Goal #2: Improve the infrastructure and general safety
conditions in low-income areas to increase safety and accessibility, and
to spur investment.

Objective 2.1 Continue the program to improve handicapped accessibility
throughout the Township through the construction of ADA compliant curb cuts.

Objective 2.2 Periodically evaluate and remove physical conditions that adversely
affect the health and safety of residents in low-income areas, i.e. spot blight.

Community & Economic Development: Goal #3: Support and expand affordable social,
housing, transportation and health services

Objective 3.1 Provide chore services for the elderly and disabled in non-profit
housing developments and examine possible expansion of the program.

Objective 3.2 Continue the availability of transportation services for elderly and
low-income youth through the use of the mini-bus service.

Objective 3.3 Continue to support services for victims of domestic violence.

Community & Economic Development: Goal #4: Increase viability of Township's business
corridors.

Objective 4.1 Continue to implement a fagade treatment program for retail
business districts.



Objective 4.2 Examine the need to continue to provide assistance to retail
businesses to improve handicapped accessibility to their establishments.

Objective 4.3 Continue to support a job creation program.

Community & Economic Development: Goal #5: Provide planning services and develop
strategies to implement Housing and Community Development objectives.

Objective 5.1 Continue working with non-profit housing organizations to identify
existing housing stock appropriate for development of affordable housing.

Objective 5.3 Examine the CDBG regulations on Historic Preservation to
determine if an activity can be developed and implemented that will preserve
historically significant residential, commercial and public structures.

HOUSING GOALS

Housing: Goal #1 Increase the supply of affordable rental housing units for elderly and other
low-income households.

Objective -1.1 Work with non-profits to create new assisted rental housing for low-
income households. A study to determine the feasibility of expanding Lower Merion
Affordable Housing’s St. Asaphs House is being funded by 2020 Admin & Planning
Funds.

Objective -1.2 Examine the Ardmore Transit Center Study to determine whether
CDBG/HOME funds can facilitate new family and elderly affordable units within the
project area.

Objective -1.4 Work with the Township Planning Commission to assist developers
to create affordable housing in accordance with the Township’s

Affordable Housing Incentives. Ordinance encourages new developments to
include affordable housing units or to provide funds to assist affordable housing
developers to create new units.

Objective -1.5 Work with the Montgomery County Housing Authority and property
owners in Lower Merion to increase the number of Housing Choice Voucher
households in the Township.

Housing: Goal #2 Preserve the supply of rental units for the elderly and other low-income

households.

Objective -2.1 Assist providers of affordable rental housing to guarantee Code
compliant units for their low income occupants. Consideration will be given to
creation of a rental rehabilitation program.

Objective -2.2 Continue to operate the Township’s rental registration and
inspection program to guarantee that all rental units in Lower Merion are Code
compliant.

Housing: Goal #3 Improve the safety of housing units in Lower Merion Township for low and
moderate income families.



Objective -3.1 Continue to distribute lead-based paint educational materials to
homeowners undertaking housing rehabilitation work.

Objective -3.2 Work with non-profit housing rights organizations to extend
outreach efforts within the Township for lead-based paint and home ownership
workshops.

Note: Objectives 2.1, 2.2 and 4.1 also apply to this Goal.

Housing: Goal #4 Preserve and improve the condition of homes occupied by low-income
homeowners.
Objective -4.1 Rehabilitate 50 housing units for low-income homeowners by the
end of Year 5.

Objective -4.2 Expand efforts to incorporate energy efficiency into the housing
rehabilitation program.

Objective -4.3 Expand outreach to low-income homeowners about the Lower
Merion housing rehabilitation program.

Housing: Goal #5 Increase homeownership opportunities for low-income households in
Lower Merion.

Objective -5.1 Continue to provide assistance to non-profits to provide housing
counseling programs for low and moderate income homebuyers.

Objective -5.2 Increase outreach efforts for the Home Ownership Program.

Objective -5.3 Continue to work with non-profit to purchase affordable housing
units to be re-sold to low income households Lower Merion, with a five year goal
of 5 units.

Housing: Goal #6 Increase understanding and compliance with fair housing laws.

Objective -6.1 Provide financial support to the fair housing rights agencies for fair
housing outreach, education, and compliance.

Objective -6.2 Assist in the organization of and participate in the outreach efforts
to conduct workshops annually on Fair Housing for realtors, landlords,
management companies, newspapers and consumers within Lower Merion
Township.

Objective -6.3 Disseminate fair housing brochures with rental unit renewal
licenses.

Objective -6.4 Continue to carry out Fair Housing testing as a follow up to written
complaints to guarantee non-discrimination in the sale and rental of housing.



HOMELESS AND SPECIAL NEEDS GOALS

Homeless & Special Needs: Goal #1 Continue outreach for homeless persons and families in
Lower Merion and persons threatened with homelessness.

Objective 1.1  Assist Montgomery County where appropriate to improve
outreach and assessment of homeless persons and families.

Objective 1.2 Continue to assist organizations that provide counseling and
services to clients that are homeless or near homeless and victims of domestic
violence in Lower Merion.

Objective 1.3 Continue to assist organizations that provide counseling and
services to clients that have AIDS/HIV or have alcohol or substance abuse
problems.

Homeless & Special Needs: Goal #2 Prevent premature institutionalization of elderly
homeowners and renters.

Objective 2.1  Continue to provide chore services to elderly persons in non-profit
housing developments.

Objective 2.2 Continue to provide bus service for the elderly, and the physically
and mentally challenged using CDBG and Township funds.

Objective 2.3 Continue to assist a non-profit to provide supplemental
transportation services for the elderly, and the physically and mentally challenged.

Objective-2.4  Continue to assist a hon-profit to provide outreach services to the
elderly, and the physically and mentally challenged.

Objective 2.5 Continue to assist the senior centers to provide a program
coordinator and instructors for various activities.

Objective 2.6  Continue to make accessibility modifications for homeowners an
integral part of the Township’s housing rehabilitation program.



MONTGOMERY COUNTY, PENNSYLVAN LA Townsh .I'II;'-‘

AGENDA ITEM INFORMATION
ITEM: APPROVAL OF CDBG-CV FUNDING REALLOCATION

Consider for recommendation to the Board of Commissioners approval to reallocate funding provided by the
CARES Act to address evolving community needs related to COVID-19.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
ISSUE BRIEFING Issue Briefing
CURRENT FUNDINGALLOCATION Backup Material
PROPOSED FUNDINGALLOCATION Backup Material
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TOWNSHIP OF LOWER MERION

Grants and Community Development Committee

Issue Briefing

Topic: Reallocation of CARES Act Funding

Prepared By: Emily Crane, Community Development Technician

Date: February 4, 2022

. Action To Be Considered By The Board:

Approve proposed reallocation of CARES Act funding to support the Covid-19 related
activities that demonstrate continued need. The funding decision for this reallocation
will require that the Township amend the 2019 CDBG Action Plan.

1. Why This Issue Requires Board Consideration:

The Board decided on the original allocation of funding and is required to agree to the
reallocation based on the evolving community needs in relation to COVID-109.

Il. Current Policy Or Practice (If Applicable):

N/A

V. Other Relevant Background Information:

The Federal Cares Act includes additional funding for entitlement communities
receiving Federal CDBG funding. The Township’s CDBG -CV and CDBG-CV-3
allocations total $911,340. The Board approved an additional $75,000 of 2019 and
2020 entitlement funds to be used for the COVID-19 related activities for a total of
986,340. Staff, based on consultation with the Grants & Community Development
Committee chairs, is recommending that $80,000 previously dedicated to Small
Business Job Retention be reallocated in the following allotments: $50,000 to the
Residential Rental & Mortgage Assistance program, $26,000 to the ElderNet’s Food
Pantry/Restaurant Rescue Program, and $4,000 to the PALM Center to help with
providing safe outdoor activities during the colder seasons.
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VI.

The CDBG Covid funds must be used for the benefit of residents and businesses
negatively impacted by the current Covid virus. It is prohibited to award CDBG Covid
funds to anyone that duplicate other funds they have received under any other Cares Act
program, so recipients awarded funding will be required to certify that they have not
received duplicate funding. The use of these funds will be subject to compliance with
one of the three National Objectives with the primary focus being assistance to low to
moderate income families.

Staff will begin the process of completing the Substantial Amendment upon direction
from the Board on the reallocation amounts.

Impact On Township Finances: The Federal CDBG -CV fund reallocation provides
the Township with additional funds to meet public service needs and to provide
assistance to residents who have been impacted by the Covid-19 virus without
dedicating local funds to provide this assistance.

Staff Recommendation: Staff recommends the Grants Committee approve the
recommended reallocation of funding.
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CURRENT CDBG-CV ALLOCATION

BUDGET Un-

Allocated Awarded EXPENDED | REMAINING | encumbered
ACTIVITIES
Residential Rental & Mortgage Assistance Program 400,000 378,535 | 299,579.00 100,421.00 21,465.32
Small Business Forgivable Loans 300,000 200,000 | 200,000.00 100,000.00 | 100,000.00
Eldernet - Food Pantry 108,695 108,695 86,189.00 22,506.00 -
CDBG-CV Administration 17,645 17,645 4,856.25 12,788.75 -
Ardmore Initiative - Job Retention, Small Business 25,000 25,000 25,000.00 - -
PUBLIC SERVICES SUPPORT 135,000 135,000 93,715 41,284.53 -
Public Service Support - New Horizons 15,000 14,992.96 7.04
Public Service Support - PALM 6,866 3,205.01 3,660.99
Neighbors Helping neighbors 52,634| 52,634.00 -
Family Matters - Public Service Support 8,000 7,883.50 116.50
Common Space - Public Service Support 37,500 37,500.00
New Horizons Senior Center - On-line CV-3 15,000 15,000.00 -
TOTAL 986,340 864,875 709,339.72 277,000.28 121,465.32

CDBG-CV allocation for FY46 - $598,695 plus $55,000 reallocatd. CV-3 - $312,645 plus 20,000 reallocated = 986,340
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PROPOSED CDBG-CV ALLOCATION - FEBRUARY 2022

BUDGET Un-

Allocated Awarded EXPENDED | REMAINING | encumbered
ACTIVITIES
Residential Rental & Mortgage Assistance Program* 450,000 378,535 | 299,579.00 150,421.00 71,465.32
Small Business Forgivable Loans* 220,000 200,000 | 200,000.00 20,000.00 20,000.00
Eldernet - Food Pantry* 134,695 134,695 86,189.00 48,506.00 -
CDBG-CV Administration 17,645 17,645 4,856.25 12,788.75 -
Ardmore Initiative - Job Retention, Small Business 25,000 25,000 25,000.00 - -
PUBLIC SERVICES SUPPORT* 139,000 139,000 93,715 45,284.53 -
Public Service Support - New Horizons 15,000 14,992.96 7.04
Public Service Support - PALM* 10,866 3,205.01 7,660.99
Neighbors Helping neighbors 52,634| 52,634.00 -
Family Matters - Public Service Support 8,000 7,883.50 116.50
Common Space - Public Service Support 37,500 37,500.00
New Horizons Senior Center - On-line CV-3 15,000 15,000.00 -
* Indicated Proposed Change to Funding
TOTAL 986,340 894,875 709,339.72 277,000.28 91,465.32

CDBG-CV allocation for FY46 - $598,695 plus $55,000 reallocatd. CV-3 - $312,645 plus 20,000 reallocated = 986,340
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MONTGOMERY COUNTY, PENNSYLVAN A Township

AGENDA ITEM INFORMATION
ITEM: WAIVER OF CDBG RESIDENTIAL REHABILITATION FUND LIMIT
Consider for recommendation to the Board of Commissioners approval to add $46,600 to the staff approved

expense of $50,000 for a total of $96,600 to bring a property in Wynnewood to minimum standards pursuant
to CDBG regulations.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
O  ISSUEBRIEFING Issue Briefing
O  REHABCHART Backup Material
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TOWNSHIP OF LOWER MERION

Grants and Community Development Committee
Issue Briefing
Topic: CDBG’s Residential Rehabilitation Program
Prepared By: Emily Crane, Community Development Technician
Date: February 4, 2022

l. Action to Be Considered by The Board:

Approval to add $46,600 to the staff approved expense of $50,000 for a total of $96,600
including a contingency cost of $10,000 to bring the property to minimum standards
pursuant to CDBG regulations.

1. Why This Issue Requires Board Consideration:
The Lower Merion Township CDBG Residential Rehabilitation program requires staff to
obtain approval from the Board of Commissioners when a Residential Rehabilitation
project funded with CDBG funds exceeds $50,000.

1. Current Policy or Practice (If Applicable):

Approval from the Board of Commissioners is required for Residential Rehabilitation
projects exceeding the $50,000 base threshold for expenditures.

V. Other Relevant Background Information:

This Wynnewood single family residence requires extensive lead removal, roof
replacement, HVAC replacement, front porch rebuild, and other plumbing, electrical and
miscellaneous repair work.

This home was purchased by the Lower Merion Affordable Housing Corporation with
CDBG funds. Upon completion of this work, the home will be sold to a family in
compliance with the HUD income guidelines.

V. Impact on Township Finances:
There is no impact to the Township’s finances. All funds are federal CDBG funds.

VI. Staff Recommendation:
Staff recommends that the Board of Commissioners approve the additional funding request.



BUILDING AND PLANNING DEPARTMENT
COMMUNITY DEVELOPMENT DIVISION

TO: GRANTS REVIEW COMMITTEE (GRC)

FROM: Emily Crane, Community Development Technician

DATE: Feb 4, 2022

SUBJECT: Request approval of funds for CDBG Housing Rehabilitation

DESCRIPTION:  Ardmore (80%) Income; Ward 14

SUMMARY: This Single-Family home requires extensive lead removal, a new roof,
replacement of an antiquated all electric baseboard heat HVAC system, plumbing repairs,
rebuilding of front porch and rear mudroom, and miscellaneous repairs.

CDBG STAFF REVIEW COMMITTEE:

DATE:

BOARD OF COMMISSIONERS APPROVAL:

Total Project Cost $96,600

Roofing $10,600

General Contractor $50,000

HVAC Contractor $14,000

Lead Abatement $12,000

Contingency , $10,000
Pre-Approved Source of Funds

Staff Approved $35,000

Grants Review committee $15,000
Pre-Approved Funds Subtotal $50,000
Additional funding requested from Board of Commissioners $46,600
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