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 AGENDA

1. APPROVAL OF CDBG-CV FUNDING REALLOCATION
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AGENDA ITEM INFORMATION

ITEM:  APPROVAL OF CDBG-CV FUNDING REALLOCATION

Consider for recommendation to the Board of Commissioners approval to reallocate funding provided by the
CARES Act to address evolving community needs related to COVID-19.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
ISSUE BRIEFING Issue Briefing

CURRENT FUNDING ALLOCATION Backup Material

PROPOSED FUNDING ALLOCATION Backup Material
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TOWNSHIP OF LOWER MERION 

 

Grants and Community Development Committee 

 

Issue Briefing 

 

Topic:  Reallocation of CARES Act Funding 

 

 

Prepared By: Emily Crane, Community Development Technician 

 

 

Date:  December 3, 2021 

 

 

I. Action To Be Considered By The Board:   

 

Approve proposed reallocation of CARES Act funding to support the Covid-19 related 

activities that demonstrate continued need. The funding decision for this reallocation 

does not require that the Township amend the 2019 CDBG Action Plan. 

 

 

II. Why This Issue Requires Board Consideration: 

 

The Board decided on the original allocation of funding and is required to agree to the 

reallocation based on the evolving community needs in relation to COVID-19. 

 

 

III. Current Policy Or Practice (If Applicable):  

 

N/A 
 

 

IV. Other Relevant Background Information:  

 

The Federal Cares Act includes additional funding for entitlement communities 

receiving Federal CDBG funding.  The Township’s CDBG -CV and CDBG-CV-3 

allocations total $911,340.  The Board approved an additional $75,000 of 2019 and 

2020 entitlement funds to be used for the COVID-19 related activities for a total of 

986,340. Staff, based on meeting with the Grants & Community Development 

Committee chairs, is recommending that $50,000 previously dedicated to Small 

Business Job Retention be reallocated to the Residential Rental & Mortgage Assistance 

program.    Applications for the Small Business Job Retention Program have levelled 

off, whereas the Rental & Mortgage Applications continue to be submitted. 
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Staff is also recommending that $18,134 be committed to Neighbors Helping 

Neighbors. This money has been allocated to assisting a Public Service Organization but 

has not yet been awarded. Neighbors Helping Neighbors continues to identify and assist 

with community needs related to COVID-19.  
 

The CDBG Covid funds must be used for the benefit of residents and businesses 

negatively impacted by the current Covid virus.  It is prohibited to award CDBG Covid 

funds to anyone that duplicate other funds they have received under any other Cares Act 

program so anyone awarded funding will be required to certify that they have not 

received any duplicate funding. The use of these funds will be subject to compliance 

with one of the three National Objectives with the primary focus being assistance to low 

to moderate income families. 
 

Staff will make the board approved changes so that the money will become available 

immediately to those in need.  Staff will follow this change with a request for a 

Substantial amendment to the 2019 Action Plan so that additional funds can be 

transferred out of the Small Business program to fill other continuing needs, such as the 

Rental & Mortgage Assistance Program.  The reallocation requests being made at this 

time are not large enough to trigger the need for a substantial amendment.  

 

V. Impact On Township Finances: The Federal CDBG -CV fund reallocation provides 

the Township with additional funds to meet public service needs and to provide 

assistance to residents who have been impacted by the Covid-19 virus without 

dedicating local funds to provide this assistance. 

 

VI. Staff Recommendation: Staff recommends the Grants Committee approve the 

recommended reallocation of funding.  
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CURRENT CDBG-CV ALLOCATION

Allocated Awarded  EXPENDED 

 BUDGET 

REMAINING 

Un-

encumbered

ACTIVITIES

Residential Rental & Mortgage Assistance Program 350,000 338,668       278,695.96 59,971.72      11,332.32   

Small Business Forgivable Loans 350,000 200,000       200,000.00 150,000.00  

Eldernet - Food Pantry 108,695 108,695       63,615.00   45,080.00      -             

CDBG-CV Administration 17,645 20,145         4,856.25     15,288.75      

Ardmore Initiative - Job Retention, Small Business 25,000 25,000         25,000.00   -                -
-             

PUBLIC SERVICES SUPPORT 135,000 116,866       75,581        41,284.53      18,134.00   

Public Service Support - New Horizons 15,000         14,992.96   7.04              

Public Service Support - PALM 6,866           3,205.01     3,660.99        

Neighbors Helping neighbors 34,500 34,500.00   -                

Family Matters - Public Service Support 8,000           7,883.50     116.50           

Common Space - Public Service Support 37,500         37,500.00      

New Horizons Senior Center - On-line CV-3 15,000         15,000.00   -                

TOTAL 986,340 809,374 647,748.68 161,625.00     179,466.32  

TOTAL UNAWARDED             $18,134

CDBG-CV allocation for FY46 -  $598,695 plus $55,000 reallocatd. CV-3 - $312,645 plus 20,000 reallocated = 986,340 
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PROPOSED CDBG-CV ALLOCATION

Allocated Awarded  EXPENDED 

 BUDGET 

REMAINING 

Un-

encumbered

ACTIVITIES

Residential Rental & Mortgage Assistance Program 400,000 338,668       278,695.96 59,971.72      61,332.32   

Small Business Forgivable Loans 300,000 200,000       200,000.00 100,000.00  

Eldernet - Food Pantry 108,695 108,695       63,615.00   45,080.00      -             

CDBG-CV Administration 17,645 20,145         4,856.25     15,288.75      

Ardmore Initiative - Job Retention, Small Business 25,000 25,000         25,000.00   -                -
-             

PUBLIC SERVICES SUPPORT 135,000 135,000       75,581        59,418.53      -             

Public Service Support - New Horizons 15,000         14,992.96   7.04              

Public Service Support - PALM 6,866           3,205.01     3,660.99        

Neighbors Helping neighbors 52,634 34,500.00   18,134.00      

Family Matters - Public Service Support 8,000           7,883.50     116.50           

Common Space - Public Service Support 37,500         37,500.00      

New Horizons Senior Center - On-line CV-3 15,000         15,000.00   -                

TOTAL 986,340 827,508 647,748.68 179,759.00     161,332.32  

TOTAL UNAWARDED             $0

CDBG-CV allocation for FY46 -  $598,695 plus $55,000 reallocatd. CV-3 - $312,645 plus 20,000 reallocated = 986,340 
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