Traub, Eric

From: McNeely, Ernie

Sent: Wednesday, December 1, 2021 4:44 PM

To: Commissioner Distribution List

Cc: Traub, Eric; Vila, Paloma; Brown, Suzanne

Subject: Energy Supply Bids

Attachments: Electric Pricing Options - December 2021.pdf; LowerMerionTwp_Final Elec Pricing Responses_

30NOV2021.pdf; Electric and Natural Gas Pricing Analysis_E Traub_December 2021_1DEC2021 xlsx;
LowerMerionTwp_Final NG Pricing Responses-100% Tolerance_1DEC2021.pdf

Commissioners,

As you are aware, since it is on your Finance Committee agenda, electricity pricing was due from suppliers
today for electric and gas supply. Our current contracts expire some today and some 12-31-2021. The reality of
the energy market is we cannot obtain actual pricing until the day the contracts will be considered for electric
and for natural gas. The price we obtain today for natural could even have a small adjustment by the time
contracts would be executed tomorrow. The savings three years ago allowed the Board to elect to go to 100%
green energy and still realize savings of $209,008 per year or $627,024 over three budget years. The green
energy premium in the last contract was a modest 1.68% for a total cost of approximately $10,000 per year for
all electric accounts.

Market forces three years ago when we last priced allowed us to sharply reduce the price we were paying for
both electric and gas for 2020 through 2021 but market conditions have now changed and energy prices are up
considerably. The pricing now is not only sharply higher but the green premium to purchase 100% renewables
across all accounts is up to an approximately 10% green premium or an additional dollar cost of approximately
$40,000. Altogether with the increased rates the additional cost in 2022 versus what we are currently paying is
$95,000 with the green premium included.

Provident Energy our consultant had 8 firms submit pricing plus we solicited streetlight pricing for our
streetlight accounts directly from Constellation Energy our current supplier through the Pennsylvania Municipal
League. So 8 suppliers competed for our business. The results are below and the recommendation is to again
split the accounts awarding the 55 non streetlight accounts to Freepoint Solutions and awarding the 4 streetlight
and traffic signal accounts to Constellation Energy.

1) “Lower Merion Township 55 Accts - these are the results for all accounts that are NOT street lighting
or traffic lighting accounts. Freepoint Solutions is the lowest pricing on the board with their 36-month
price. We recommend accepting this offer with your choice of the green option or standard pricing. The
pricing would be as follows:

a. Standard Price 36 months - $0.05998
b. Green 100% 36 months - $0.06468

2) “Lower Merion Township SL-Pricing - these are the results for the four (4) street lighting and traffic
lighting accounts. We recommend accepting the Constellation offer for 37-months with your choice of
the green option or standard pricing. The pricing would be as follows:

a. Standard Price 37 months - $0.04227
a. Green 100% 37 months - $0.04697

The streetlight pricing was requested at 37 months so the next time all contracts will line up on the same date.
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With respect to the Natural Gas pricing five firms competed for the supply contract. The low bidder is EGI ES
for a basis price at $0.175 per DTH which actually well down from the current rate of $$0.705 per DTH
however that is a small part of the gas price and the rest is the NYMEX price which is up from $2.89 to $3.82.
This is a smaller contract with total annual expenditures of approximately $104,000 but the increase will add
approximately $5,000 to the annual natural gas spend depending on usage.

While pricing is up considerably from three years ago at least the energy savings contract has brought electric
usage way down in comparison particularly with streetlights. In 2018 when we last priced the streetlight
contract the Township was using 3.5 million kwh per year while current usage is at 2.1 million kwh thanks to
the LED streetlight conversion.

Ernie B. McNeely
Township Manager
Lower Merion Township
75 E. Lancaster Avenue
Ardmore PA. 19003-2323
(610) 645-6103



Lower Merion Township Electricity Pricing Comparison - 12/1/2021

Township Street Lights
Township Traffic Lights
Township Parking Lot Lights

2,077,076 Total annual Kwh
S 0.03413 2021/current Kwh rate
S 70,891 Total 2021/Current Annual Estimated Costs

Term Length # of months

12 24 36 13 25 37
Kwh Rates
Standard Power Mix S 0.04929 S 0.04433 S 0.04223 S 0.04943 S 0.04427 S 0.04227
100% Green Energy S 0.05393 S 0.04905 $ 0.04693 S 0.05407 S 0.04899 S 0.04697
% difference in Kwh rates 9.4% 10.6% 11.1% 9.4% 10.7% 11.1%
2022 Estimated Costs
Standard Power Mix S 102,379 $§ 92,077 $ 87,715 S 102,670 S 91,952 S 87,798
100% Green Energy $ 112,017 S 101,881 $ 97,477 S 112,307 S 101,756 S 97,560
"Green Premium" S 9,638 S 9,804 S 9,762 §$ 9,638 S 9,804 S 9,762
2022 Cost Increase Above 2021 Estimate
Standard Power Mix S 31,488 S 21,186 S 16,824 S 31,779 S 21,062 S 16,907
100% Green Energy S 41,126 S 30,990 $ 26,587 S 41,417 S 30,865 S 26,670
Township Facilities 6,600,000 Total annual Kwh

S 0.05428 2021/current Kwh rate

S 358,248 Total 2021/Current Annual Estimated Costs

Term Length # of months

12 24 36
Kwh Rates
Standard Power Mix S 0.06878 $ 0.06237 S 0.05998
100% Green Energy $ 0.07348 $ 0.06707 $ 0.06468
% difference in Kwh rates 6.8% 7.5% 7.8%
2022 Estimated Costs
Standard Power Mix S 453,948 $ 411,642 S 395,868
100% Green Energy S 484,968 S 442,662 S 426,888
"Green Premium" S 31,020 S 31,020 S 31,020
2022 Cost Increase Above 2021 Estimate
Standard Power Mix S 95700 $ 53,394 $§ 37,620
100% Green Energy S 126,720 $ 84,414 S 68,640
Total Summary Based on 36/37 month rates
2021 Estimated Costs S 429,139 SIncrease % Increase
2022 Costs - Standard Mix S 483,666 $§ 54,527 12.7%
2022 Costs - 100% Green S 524,448 S 95,310 22.2%

Note: 100% Green alternative would cost $40,782 more annually than standard mix




Retail Electricity Purchasing
Lower Merion Township

Fixed Pricing | Green Adder | Fixed Pricing
Supplier Terms ($/kWh) ($/kWh) ($/kWh)
w/o GRT w/o GRT w/o GRT
Period Months | Tolerance Total Total Total
Freepoint Solutions | Jan '22 - Dec '22 12 100% $0.06878 $0.00470 $0.07348
Freepoint Solutions | Jan '22 - Dec '23 24 100% $0.06237 $0.00470 $0.06707
Freepoint Solutions | Jan '22 - Dec '24| 36 100% $0.05998 $0.00470 $0.06468
Constellation Jan '22 - Dec '22 12 100% $0.06993 $0.00475 $0.07468
Constellation Jan '22 - Dec '23 24 100% $0.06302 $0.00483 $0.06785
Constellation Jan'22 - Dec 24| 36 100% $0.06012 $0.00480 $0.06492
Aggressive Energy | Jan '22 - Dec '22 12 100% $0.07131 N/A N/A
Aggressive Energy | Jan '22 - Dec '23 24 100% $0.06401 N/A N/A
Aggressive Energy [ Jan '22 - Dec '24 36 100% $0.06133 N/A N/A
Dynegy Jan '22 - Dec '22 12 100% $0.06954 $0.00460 $0.07414
Dynegy Jan '22 - Dec '23 24 100% $0.06385 $0.00460 $0.06845
Dynegy Jan '22 - Dec '24 36 100% $0.06260 $0.00460 $0.06720
EDF Energy Jan '22 - Dec '22 12 100% $0.07085 N/A N/A
EDF Energy Jan '22 - Dec '23 24 100% $0.06521 N/A N/A
EDF Energy Jan '22 - Dec '24 36 100% $0.06316 N/A N/A
Direct Energy Jan '22 - Dec '22 12 100% $0.07042 $0.00465 $0.07507
Direct Energy Jan '22 - Dec '23 24 100% $0.06521 $0.00465 $0.06986
Direct Energy Jan'22 - Dec'24| 36 100% $0.06343 $0.00465 $0.06808
WGL Energy Jan '22 - Dec '22 12 100% $0.07351 N/A N/A
WGL Energy Jan '22 - Dec '23 24 100% $0.06732 N/A N/A
WGL Energy Jan '22 - Dec '24 36 100% $0.06532 N/A N/A
Indra Energy Jan '22 - Dec '22 12 100% $0.08171 N/A N/A
Indra Energy Jan '22 - Dec '23 24 100% $0.07780 N/A N/A
Indra Energy Jan '22 - Dec 24 36 100% $0.07711 N/A N/A

PROVIDENT

12/1/2021



Lower Merion Township Natural Gas Pricing - 12/1/2021

Township Natural Gas Accounts 10,549
"Basis" or Transportation only S 0.705
"Basis" Spend w/o NYMEX Commodity S 7,437

Total annual Dekatherms
2021/current S/DTh rate
Total 2021/Current Annual Basis

Term Length # of months

12 24

Dekatherm Rates

Basis @ 100% Tolerance S 0.16500 $ 0.23500

2022 Estimated Costs

Basis @ 100% Tolerance  $ 1,741 S 2,479

2022 Cost Change from 2021 Estimate

Basis @ 100% Tolerance § (5,696) S  (4,958)

36
$ 0.17500
$ 1,846
S (5591)

Township Natural Gas Accounts 10,549

"Basis" or Transportation only S 0.705
"Basis" Spend w/o NYMEX Commodity S 7,437

Total annual Dekatherms

2021/current S/DTh rate
Total 2021/Current Annual Basis

2021/current S/DTh rate
Total 2021/Current Annual NYMEX

Weight Average "NYMEX" S 2879
Spend for NYMEX Commodity S 30,374
Total Spend - Basis + NYMEX S 37,811

Total 2021/Current Annual Spend

Term Length # of months

12 24

Dekatherm Rates

Basis @ 100% Tolerance S 0.16500 $ 0.23500
Weight Average "NYMEX"

2022 Estimated Costs

Basis @ 100% Tolerance  $ 1,741 S 2,479
Weight Average "NYMEX"
Total Spend - Basis + NYMEX

2022 Cost Change from 2021 Estimate

Basis @ 100% Tolerance  $ 1,741 S 2,479
Weight Average "NYMEX"
Total Spend - Basis + NYMEX

36
S 0.17500
S 3.82000
S 1,846
S 40,297
S 42,143
S 1,846
S 9,923
S 42,143




Retail Natural Gas Purchasing

Lower Merion Twp - Rate GC

Contract Terms (12 MONTHS) Pricing ($/DTH) Contract Terms (24 MONTHS) Pricing ($/DTH) Contract Terms (36 MONTHS) Pricing ($/DTH)
PECO GC PECO GC PECO GC

NGS Supplier Period Months | Tolerance | (Low Volume) Period Months | Tolerance | (Low Volume) Period Months | Tolerance | (Low Volume)
UGI ES Jan'22-Dec'22 12 100% $0.165 Jan'22-Dec'23 24 100% $0.235 Jan'22-Dec'24 36 100% $0.175
Direct Energy Jan'22-Dec'22 12 100% $0.579 Jan'22-Dec'23 24 100% $0.703 Jan'22-Dec'24 36 100% $0.768
WGL Energy Jan'22-Dec'22 12 100% $0.950 Jan'22-Dec'23 24 100% $0.900 Jan'22-Dec'24 36 100% $0.870
Constellation Jan'22-Dec'22 12 100% $0.929 Jan'22-Dec'23 24 100% $0.872 Jan'22-Dec'24 36 100% $0.875
Sprague Energy | Jan'22-Dec'22 12 100% $1.930 Jan'22-Dec'23 24 100% $1.830 Jan'22-Dec'24 36 100% $1.730
Provident Energy Consulting, LLC 12/1/2021





