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Solid Waste Fund (SWF) Overview

= Solid Waste Fund (SWF) is an Enterprise Fund with user fees set
for full cost recovery

= Township financial policy calls for Township to strive to maintain
10% fund balance level for emergencies and contingencies

o This level while sufficient, is less than recommended levels by
GFOA for enterprise funds

= Refuse Division provides trash and recycling collection services
for nearly 17,000 residential customers and collects annually

0 18,000 tons of trash
0 3,600 tons of recycled paper

0 2,500 tons of commingled products
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Solid Waste Fund History &
Financial Performance




Solid Waste Fund Fee History

= 2013 SWF fees increased 9% except for Rear Yard Collection Fee
= 2014 SWF fees increased 5.4%
= 2017 SWF fees increased 5% except for Rear Yard Collection Fee

= 2019 SWF fees increased by 10%
= 2021 SWEF fees restructured to 3 tier system

SWF Can SWF Can

Level 2010-2012| 2013 (2014-2016|2017-2018|2019-2020|Level 2021
Mini-Can $179 $195 $205 $215 $237 Mini-Can $255
1 Can $254 $277 $292 $307 $338 |Standard $380
2 Cans $304 $332 $350 $368 $405 1-2 cans

3 Cans $354 $387 $408 $429 $472 Enhanced $530
4 Cans $404 $442 $466 $490 $539 3-4 cans

5 Cans $454 $497 $524 $551 $606 RY Mini $200
6 Cans $504 $552 $582 $612 $673 RY Standard $250
7 Cans $554 $607 $640 $673 $740 RY Enhanced| $300
8 Cans $604 $662 $698 $734 $807 _ p
Rear Yard $200 $200 $210 $210 $231




Solid Waste Fund Subscriptions

= 16,865 subscriptions overall

o Fees are structured to provide financial incentives to reduce
trash volume by households

o Roughly 90% of subscriptions are at the Mini-Can or standard
levels currently

Subscription Current % of Total 2022 Est.
Levels Subscriptions  Subscriptions  Revenue (Flat)
Mini-Can 1,975 11.7% $503,625
Standard 13,168 78.1% $5,003,840
Enhanced 1,722 10.2% $912,660
Total 16,865 100.0% $6,420,125
RY-Mini-Can 133 4.3% $26,600
RY-Standard 2,251 73.3% $562,750
RY-Enhanced 689 22.4% $206,700
Total 3,073 100.0% $796,050
Total RY % 18.2% Total SWF Revenue $7,216,175




Solid Waste Fund Subscriptions

» Residents have continued to transition to reduced subscription

levels and rear yard subscriptions have fallen consistently on an
annual basis

Comparing where subscription levels were last year based on the
previous structure to current subscription levels there are:

0 235 more Mini-Can customers
0 384 more Standard customers
0620 less Enhanced customers
0 184 less Rear Yard customers

If these trends continue it will restrict revenues and make fee
iIncreases more frequent over the long-term absent other changes

such as improvements in commodity markets
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Solid Waste Fund Revenues

= SWF fee revenue growth is minimal absent fee increases;

o Charges for services still below pre-pandemic levels and interest
Income is down considerably

o0 Recycling grants fund from PA DEP have declined overall

* Recycled paper market prices have continued to be volatile but
have sharply increased in recent months

02021 = $75/Ton
02020 = $37/Ton
02019 = $23/Ton
02018 = $32/Ton
02017 = $83/Ton

Note: 2017-2020 is shown as annual average; 2021 is projected.



Solid Waste Fund Expenditures

= Tipping fee set by contract with Covanta (2% annual increases)
0 $69.01/ton in 2019; $1.22 million total
0 $70.39/ton in 2020; $1.30 million total
0$71.80/ton in 2021; $1.26 million total (projected)

» Commingled costs have recently dropped precipitously to all time
lows and are projected at $77,500 in 2021

= Labor costs (wages and employee benefits) = $4.5 million (2021)
= Vehicle rental rates for Equipment Fund = $1.164 million (2021)
= Transfer to General Fund for indirect costs = $601,800 (2021)

* These costs represent 97.1% of 2021 projected SWF

expenditures
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Solid Waste Expenditures —
Refuse Tonnage

# of Tons
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Solid Waste Fund —
Refuse/Commingled/Paper Price History

Trash / Commingled / Paper Price History
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Solid Waste Fund Forecast
and Fee Discussion




Updated Solid Waste Fund Forecast

Actual Actual | Forecast | Projected
Solid Waste Fund 2019 2020 2021 2022
Beginning fund balance | $ 0.24 | % 04319 0.56 | % 0.84
Revenues $ 7.70 | $ 8.05|9% 8.03|9% 7.98
Expenses $ 75219 7921 9% 7.74 1'% 8.07
Surplus/(deficit) $ 0.18 | $ 0.13 | $ 0.29(% (0.10)
Ending fund balance $ 0.43 | 9% 0.56 | $ 0.84 | 9% 0.75
Fund Balance % of
Expenditures 5.7% 7.0% 10.9% 9.3%

* Projections show fund balance level at or near the 10% policy level
prior to any further adjustments to the baseline forecast

* Includes no increase in fee levels and no changes to refuse

operations/service, disposal costs per existing contracts
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Solid Waste Fee Next Steps

= Given the current forecast, there is no pressing need to adjust the
SWEF fees 2022

o There is still a significant amount of uncertainty beyond 2022
due to rapidly changing commodity markets, unknown future
contract costs for personnel, trash hauling, commingled and
paper recycling vendors

» |f the BOC keeps all solid waste fees at the current level no further
public action is required

» Solid Waste subscription change cards mailed to customers
(tentatively scheduled for mid-to-late November)

= 2022 Solid Waste Bill is included with tax bill mailed Jan 31st
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