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1. APPOINTMENT OF DIRECTOR OF PARKING SERVICES
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AGENDA ITEM INFORMATION

ITEM:  APPOINTMENT OF DIRECTOR OF PARKING SERVICES

Consider for approval confirmation of the appointment by the Township Manager of Gerald G. Adams to the
position of Director of Parking Services effective October 25, 2021.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
Issue Briefing - Appt of Director of Parking Services Issue Briefing
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TOWNSHIP OF LOWER MERION 

Administrative and Human Resources Committee 
 

Issue Briefing 
 
 

Topic:  Appointment of the Director of Parking Services 
 
Prepared By:  Ernie B. McNeely, Township Manager 
 
Date:   October 15, 2021 
 
 
I. Action To Be Considered By The Board: 
 

Confirmation of the appointment by the Township Manager of Gerald G. Adams to 
the position of Director of Parking Services effective October 25, 2021. 

 
II. Why This Issue Requires Board Consideration: 
 

Confirmation of Township Manager appointment of department head positions is 
required by code.  

 
III. Current Policy Or Practice (If Applicable):  N/A 
 
  
IV. Other Relevant Background Information: 
 

I am nominating Jerry Adams to serve as the Director of Parking Services effective 
October 25, 2021. Mr. Adams, if confirmed, is replacing John Collins who resigned 
as Director of Parking Services on June 18, 2021. 
 
Mr. Adams is an experienced professional with over 35 years of experience in a 
variety of Lower Merion Township positions. His current position is Right of Way 
Coordinator in the Public Works Department where he manages and regulates utility 
work and road closings in the Township and disseminates related information to the 
public using the Blackboard system plus email.  He has extensive knowledge of the 
Township operations as well as of the community in general.  
 
His work experience with the Township includes an initial hire as a Public Works 
Laborer and Equipment Operator, a Building & Planning Department Codes 
Compliance Officer, a Public Works Inspector and finally Right of Way Coordinator. 
Mr. Adams has a bachelor’s degree in Public Management, has proven ability to 
professionally handle public complaints or issues, has great people skills and has 
shown through performance that he is prepared for this management position. 
 
The recruitment process included forty applicants, thirty-nine external and one 
internal. Interviews were conducted with seven of the most qualified candidates and 
then a second interview with two finalists.  
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Mr. Adams Township experience, management skills and extensive knowledge of the 
community is expected to be of great benefit to the Lower Merion Parking Services 
Department. It is also good for employee engagement and morale when internal 
candidates can achieve promotion. 
 

V. Impact On Township Finances: 
 
Salary will match that of the prior Director of Parking Services and is in accord with 
the Budget. 

 
 

VI. Staff Recommendation: 
 

It is recommended that the Board of Commissioners confirm the nomination by the 
Township Manager of Gerald Adams to the position of Director of Parking Services 
effective October 25, 2021. 
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