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General Fund Financial Forecast Update

Recap since previous forecast (November 2020)

 2021 Adopted Budget anticipating use of $7.3 M in fund balance

 2021 winter storm costs substantial thus far

 Provided financial update to Finance Committee in May

 Township received first half of American Rescue Plan (ARP) 
funding totaling $12.75 million in May with an identical payment to 
be received in May 2022

 Capital Improvement Plan (CIP) Workshop in June provided 
direction on the Board’s priorities for the 2022 Capital Budget and 
the 2022-2027 CIP

 Township’s 2020 audit is completed and available via Township’s 
website
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General Fund Financial Status

 2020 General Fund financial performance driven by Covid-19

 2021 revenues now projected significantly higher than budgeted 
due mainly to a substantial rise in business taxes

 2021 expenditures forecasted to be in-line with budgeted levels, but 
expenditure estimates will be further refined in the coming months 

 Township’s 2021 budgeted deficit now projected to be a surplus

o All estimates and projections exclude ARP funding

2020 2021 2021 $ Variance % Variance
General Fund (Million $) Actual Budget Estimate vs. Budget vs. Budget
Beginning Fund Balance - January 1st 25.57$   19.38$   19.65$    
Revenues & Transfers In 62.25     62.39     71.76       9.37$     15.0%
Expenses & Transfers Out 68.18     69.70     69.93       0.22       0.3%
Surplus/(Deficit) (5.93)      (7.32)      1.83         9.15       
Ending Fund Balance - December 31st 19.65$   12.06$   21.48$    
Ending FB as a % of Operating Expenditures 28.8% 17.3% 30.7%



General Fund Revenue Trends
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General Fund Revenue Trends

 Real estate tax assessment base

o Township’s assessed value has increased each of past 9 years 

o Assessed value as of July 1st increased nearly $30.5 million or 
0.4% versus January 1st.  However, soon annual assessment 
appeals will be processed which will constrain growth 
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General Fund Revenue Trends

Positives 

 Business tax revenue was much higher than forecasted on the 
strength of higher payments from certain larger taxpayers

o As of now we expect a significant portion to be one-time revenue

 PMHIC refund was higher than projected

 Real estate transfer taxes have continued to increase and Park & 
Recreation program revenues have rebounded sharply

Negatives

 Parking and Parks & Recreation pool revenues have still been 
depressed due to the continuing impacts of Covid-19

 Interest/investment income down considerably versus budgeted levels 
due to the very low interest rate environment
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General Fund Revenue Trends

 2021 General Fund revenue forecast is $9.4 million or 15% higher 
than the 2021 Budget which will provide additional budgetary 
flexibility for the Board moving forward

2021 2021
Adopted Forecast $ %

General Fund Revenue Budget (July 2021) Variance Variance
  Business & Mercantile Tax 9,250,000$     18,500,000$   9,250,000$   100.0%
  PHMIC Refund 1,100,000       1,700,000       600,000        54.5%
  Real Estate Transfer Taxes 4,200,000       4,600,000       400,000        9.5%
  Recreation (Departmental) 350,000          500,000          150,000        42.9%
  All Other Revenues (Net) 44,465,900     44,466,400     500               0.0%
  Reimbursed Expenses 325,000          200,000          (125,000)       -38.5%
  Highway Aid 1,000,000       866,000          (134,000)       -13.4%
  Investment Income 225,000          70,000            (155,000)       -68.9%
  Parking 1,000,000       725,000          (275,000)       -27.5%
  Recreation (Pool Fees) 470,000          130,000          (340,000)       -72.3%
Net Increase (Forecasted) 62,385,900$   71,757,400$   9,371,500$   15.0%
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General Fund Revenue Trends

 2021 General Fund revenue forecast is $9.5 million or 15.3% 
higher than 2020 Actual

o Township is in the midst of a multi-year period of revenue 
volatility due to various significant one-time events 

2021
2020 Forecast $ %

General Fund Revenue Actual (July 2021) Variance Variance
  Business & Mercantile Tax 10,724,633$   18,500,000$   7,775,367$   72.5%
  PHMIC Refund 794,100          1,700,000       905,900        114.1%
  Real Estate Transfer Taxes 3,948,920       4,600,000       651,080        16.5%
  All Other Revenues (Net) 13,101,665     13,472,400     370,735        2.8%
  Real Estate Taxes - All 31,768,998     32,050,000     281,002        0.9%
  Recreation (Departmental) 222,985          500,000          277,015        124.2%
  Ordinance Violations 379,004          600,000          220,996        58.3%
  Investment Income 314,142          70,000            (244,142)       -77.7%
  Grants and Gifts 391,836          65,000            (326,836)       -83.4%
  Reimbursed Expenses 602,478          200,000          (402,478)       -66.8%
Net Increase (Forecasted) 62,248,761$   71,757,400$   9,508,639$   15.3%
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General Fund Revenue Trends

 Chart below shows recent annual changes in General Fund 
revenue performance
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General Fund Expenditure Trends
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General Fund Expenditure Trends

 Personnel costs (wages and employee benefits)

o Staff turnover and resulting vacancies combined with the time it 
takes to fill positions has helped to reduce expenses.  Open 
positions being filled as necessary; projected vacancy savings 
as a result of vacancies are expected to exceed budget 

o Overtime expenses are higher in Public Works due to more 
severe winter weather in January/February

 Debt service costs have generally been declining the last several 
years as a percentage of the General Fund Budget.  Recent bond 
refinancings should continue this trend

 Township has realized savings across various categories including 
professional/contractual services, travel/training and various other 
categories due to the ongoing pandemic
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General Fund Expenditure Trends

 2021 General Fund expenditure forecast is $0.2 million or 0.3% 
more than the 2021 Adopted Budget

2021 2021
Adopted Forecast $ %

General Fund Expenditures Budget (July 2021) Variance Variance
Salaries 31,824,220$    29,774,067$    (2,050,153)$ -6.4%
Other Personal Services 926,881           845,876            (81,005)         -8.7%
Contracted Services 1,031,647        971,147            (60,500)         -5.9%
Professional Technical Services 2,031,725        1,988,425        (43,300)         -2.1%
All Other Expenditures (Net) 20,420,517      20,331,569      (88,948)         -0.4%
Materials & Operating Supplies 908,077           1,000,465        92,388          10.2%
Other Compensation 3,286,402        3,579,359        292,957        8.9%
Employee Benefits 11,430,060      11,846,717      416,657        3.6%
Other Charges and Transfers (2,156,864)       (411,865)          1,744,999     -80.9%
Total GF Expenditures 69,702,665      69,925,760      223,095        0.3%



15

General Fund Expenditure Trends

 2021 General Fund expenditure forecast is $1.75 million or 2.6% 
higher than 2020 Actual

2021
2020 Forecast $ %

General Fund Expenditures Actual (July 2021) Variance Variance
Machinery and Equipment 579,097$       406,900$       (172,197)$    -29.7%
Contributions 2,522,431      2,390,150      (132,281)      -5.2%
Township Equipment Rental 2,242,184      2,347,788      105,604       4.7%
Uniforms & Clothing 28,501           141,050         112,549       394.9%
Contracted Services 840,857         971,147         130,290       15.5%
Other Charges and Transfers (547,041)        (411,865)        135,176       -24.7%
All Other Expenditures (Net) 17,712,421     17,879,982     167,561       0.9%
Other Compensation 3,404,742      3,579,359      174,617       5.1%
Materials & Operating Supplies 774,795         1,000,465      225,670       29.1%
Employee Benefits 11,606,459     11,846,717     240,258       2.1%
Salaries 29,011,281     29,774,067     762,786       2.6%
Total Expenditures 68,175,727$   69,925,760$   1,750,033$  2.6%



Updated General Fund 
Financial Forecast
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 Assumes no real estate tax increases through forecast period

 Significant structural deficit remains although ARP funding remains 
to be allocated

 Forecast still subject to significant changes; however, overall 
financial position has improved over the last year 

Updated General Fund Financial Forecast

2021 2022 2023 2024 2025
General Fund (Million $) Forecast Forecast Forecast Forecast Forecast
Beginning Fund Balance 19.6$       21.5$       16.0$       9.6$         1.9$         
Revenues 71.8         66.1         66.8         67.4         67.5         
Expenses 69.9         71.7         73.2         75.0         76.4         
Surplus/(Deficit) 1.8           (5.5)         (6.4)         (7.6)         (9.0)         
Ending Fund Balance 21.5$       16.0$       9.6$         1.9$         (7.1)$       
Ending FB (% of Operating Expenditures) 30.7% 22.3% 13.1% 2.6% -9.2%
Ending FB (% of Operating Expenditures) @ 18% 12.6$       12.9$       13.2$       13.5$       13.8$       
Ending FB (% of Operating Expenditures) @ 15% 10.5$       10.7$       11.0$       11.2$       11.5$       
Additional Funds needed to maintain 18% FB (8.9)$       (3.1)$       3.6$         11.6$       20.8$       
Additional Funds needed to maintain 15% FB (11.0)$      (5.2)$       1.4$         9.3$         18.5$       
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Updated General Fund Financial Forecast
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Updated General Fund Financial Forecast
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2021 Budget Calendar 

 Budget Workshop scheduled for September 9th 

 Distribution of Proposed 2022 Budget and 2022-2027 CIP 
scheduled for Friday, November 5th

 November 10th Finance Committee Meeting presentation of the 
Proposed Budget  

 Public Hearings on Proposed Budget

o November 17th 

o December 1st 

 Adoption of 2022 Budget and 2022-2027 CIP: December 15th 
(BOC regular meeting)

 Questions/comments from the Board of Commissioners


