TOWNSHIP OF LOWER MERION

GRANTS AND COMMUNITY Wednesday, July 28, 2021
DEVELOPMENT COMMITTEE 6:35 PM ( Approximately)
Chairperson: Tiffany O'Neill
Vice Chairperson: Anna Durbin, Anthony C. Stevenson

AGENDA

1. AUTHORIZATION TO CHANGE CDBG-CV CARES ACT FUNDING ALLOCATION



MONTGOMERY COUNTY, PENNSYLVANIA Township

AGENDA ITEM INFORMATION
ITEM: AUTHORIZATION TO CHANGE CDBG-CV CARES ACT FUNDING ALLOCATION

Consider for recommendation to the Board of Commissioners approval of an allocation purpose change for a
CDBG—-CV CARES Act funded Public Service. The original funding allocation covered costs associated
with obtaining a rented space for one year. The updated request is $16,200 for costs associated with renting a
space for six months, and $18,300 for salaries for three persons for three months.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
] Issue Briefing CDGB-CV CARES Act Funding Allocation Issue Briefing



Topic:

TOWNSHIP OF LOWER MERION

Grants and Community Development Committee

Issue Briefing

CDBG - CV Funding Allocation Purpose Change

Prepared By: Emily Crane, Community Development Technician

Date:

July 23, 2021

Action to Be Considered by The Board:

Approve an allocation purpose change for a CDBG-CV CARES Act funded Public
Service. The original funding allocation covered costs associated with obtaining a
rented space for one year. The updated request is $16,200 for costs associated with
renting a space for six months, and $18,300 for salaries for three persons for three
months.

Why This Issue Requires Board Consideration:

The Lower Merion Township Board of Commissioners approved the initial funding
allocation for the rental space for this Public Service, and needs to approve an
allocation change.

Current Policy or Practice (If Applicable):
N/A
Other Relevant Background Information:

Neighbors Helping Neighbors applied for $100,000 to cover a large chunk of their
proposed annual budget, which included salaries, insurance and rent payments among
other expenses. The Grants & Community Development Committee proposed
granting the organization $34,500 to cover the costs associated with procuring a more
permanent space out of which the organization could work. The board approved this
allocation.

Muneera Walker, who is the Executive Director of Neighbors Helping Neighbors has
requested that they be allowed to spend the money differently. She would like to
spend a portion of the grant on a six-month lease (instead of twelve), and to put the
rest towards salaries. After the six-month lease payments, there would be enough left
for three months of salaries for the Executive Director, an assistant, and a driver.



VI.

HUD would allow this purpose revision, as payroll is one of the line items requested
in the original application.

Impact on Township Finances:
There is no impact to the Township’s finances. All funds are federal CDBG funds.

Staff Recommendation:
Staff recommends that the Board of Commissioners approve the request to re-allocate

the funds if the Board determines funding three months of salaries to be appropriate.
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