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Overview of Presentation

I. 2020 Financial Performance (Pre-Audit)

II. 2021 Financial Performance (through April 2021)

III. Other Finance Updates



2020 Financial Performance
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2020 General Fund Financial Results 
(Pre-Audit)

 Revenues much lower than budgeted by $3.8 M; actual revenues 
slightly exceeded 2020 Estimate by $0.3 M due to slightly stronger 
fourth quarter results

 Expenditures lower than budgeted by $2.6 M; actual expenditures 
were less than 2019 Estimate by $0.2 M

 Township enters 2021 still with a strong fund balance position which 
is critical given pandemic uncertainty and to provide financial 
flexibility to the Board

2020 2020 2020 $ Variance $ Variance
General Fund (Million $) Budget Estimate Actual vs. Budget vs. Estimate
Beginning Fund Balance (Undesignated) 23.5$   25.6$   25.6$   
Revenues & Transfers In 66.0     61.9     62.2     (3.8)$      0.3$         
Expenses & Transfers Out 70.8     68.3     68.2     (2.6)          (0.2)         
Surplus/(Deficit) (4.7)$    (6.4)$    (5.9)$    (1.2)          0.5           
Ending Fund Balance (Undesignated) 18.7$   19.2$   19.6$   
Ending FB as % of Operating Expenditures 26.5% 28.1% 28.8%
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2020 General Fund Revenues 

 GF revenues significantly underperformed the 2020 Budget due to 
the pandemic, but ended the year on a slight uptick with 2020 GF 
revenues outperforming the 2020 Estimated Actual by $0.3 M

2020 2020 2020 $ %
Adopted Estimated Actual Change From Change From

General Fund Revenue Budget Actual Revenues 2020 EA 2020 EA
  Real Estate Transfer Taxes 4,200,000$     3,570,000$     3,948,920$     378,920$      10.6%
  All Other Revenues Net 5,448,100       4,587,100       4,817,518       230,418        5.0%
  Departmental Earnings 3,195,500       2,494,000       2,643,012       149,012        6.0%
  Grants 65,000            250,000          391,836          141,836        56.7%
  Licenses & Permits 6,280,250       6,060,850       6,142,737       81,887           1.4%
  Fines & Forfeits 835,000          635,000          569,281          (65,719)         -10.3%
  Real Estate Taxes - All 31,545,000     31,200,000     31,102,550     (97,450)         -0.3%
  Local Services Tax 1,920,000       2,050,000       1,907,354       (142,646)       -7.0%
  Business & Mercantile Tax 12,560,000     11,100,000     10,725,552     (374,448)       -3.4%
Grand Totals 66,048,850$   61,946,950$   62,248,760$  301,810$      0.5%
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2020 General Fund Revenues 

 GF revenues were $9.4 M or 13.1% less than 2019 mainly due to 
BPT, decline in one-time revenues and overall impact of the 
pandemic on various revenue streams

2019 2020 $ Change % Change
General Fund Revenue Actual Actual From 2019 From 2019
  Grants 104,897$        391,836$        286,939$        273.5%
  Police Services 825,367          961,272          135,905          16.5%
  Transfer In - Liquid Fuels 1,000,809       693,372          (307,437)         -30.7%
  Real Estate Transfer Taxes 4,284,898       3,948,920       (335,978)         -7.8%
  Fines & Forfeits 962,336          569,281          (393,055)         -40.8%
  Licenses & Permits (ex. Pool fees) 6,414,539       6,021,074       (393,465)         -6.1%
  Pool Fees 523,994          121,663          (402,331)         -76.8%
  Parking Fees 1,235,656       677,372          (558,284)         -45.2%
  Investment Income 1,115,080       314,142          (800,938)         -71.8%
  All Other Revenues Net 40,129,286     37,824,276     (2,305,010)     -5.7%
  Business & Mercantile Tax 15,021,764     10,725,552     (4,296,212)     -28.6%
Grand Totals 71,618,626$   62,248,760$   (9,369,866)$   -13.1%
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2020 General Fund Expenditures

 GF actual expenditures were $2.6 M lower than the Adopted Budget largely 
driven by personnel savings across departments

 GF actual expenditures were $166 K less than the Estimated Actual also mainly 
due to lower salaries and lower contracted services and equipment purchases

2020 2020 2020 $ %
Adopted Estimated Actual Change From Change From

General Fund Expenditures Budget Actual Expenses 2020 EA 2020 EA
Employee Benefits 11,486,612$  11,276,804$  11,606,451$  329,647$       2.9%
Other Compensation 3,267,096       3,225,349       3,404,742       179,393          5.6%
Professional Technical Serv 2,199,165       1,919,980       2,028,483       108,503          5.7%
All Other Expenditures (Net) 20,930,841     20,294,041     20,309,316     15,275            0.1%
Rentals 341,659          274,357          222,158          (52,199)          -19.0%
Maint - Equip Software Furnit 1,109,973       1,103,269       1,045,910       (57,359)          -5.2%
Equipment Software Furnit 244,000          328,079          253,570          (74,509)          -22.7%
Contracted Services 1,073,229       950,560          840,859          (109,701)        -11.5%
Other Charges and Transfers (1,275,251)     (436,549)         (547,042)         (110,493)        25.3%
Salaries 31,377,134     29,406,277     29,011,280     (394,997)        -1.3%
Grand Total 70,754,458     68,342,167     68,175,727     (166,440)        -0.2%
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2020 General Fund Expenditures

 GF actual expenditures just shy of $1.0 M or 1.5% greater than total 
2019 expenditures mainly due to overtime, one-time expenditures 
related to the pandemic and higher Equipment Fund rental rates

2019 2020 $ Change % Change
General Fund Expenditures Actual Actual From 2019 From 2019
Other Compensation 3,074,677$     3,404,742$     330,065$        10.7%
All Other Expenditures (Net) 13,796,802     14,071,275     274,473          2.0%
Contributions 2,275,127       2,522,431       247,304          10.9%
Township Equipment Rental 2,063,141       2,242,184       179,043          8.7%
Machinery & Equipment 403,117          579,097          175,980          43.7%
Employee Benefits 11,441,383     11,606,451     165,068          1.4%
Maint - Equip Software Furnit 919,309          1,045,910       126,601          13.8%
Salaries 29,082,226     29,011,280     (70,946)           -0.2%
Contracted Services 926,267          840,859          (85,408)           -9.2%
Utilities 1,409,301       1,314,617       (94,684)           -6.7%
Other Personal Services 870,369          762,084          (108,285)         -12.4%
Materials & Operating Suppl 932,875          774,796          (158,079)         -16.9%
Total 67,194,594     68,175,726     981,132          1.5%
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2020 Sewer & Solid Waste Fund Financial 
Results (Pre-Audit)

 Sewer Fund experienced a modest deficit for the second 
consecutive year

 Sewer Fund remains in a strong financial position with 
substantial fund balance; although challenges may force a sewer 
rate increase over the next several years

 Solid Waste Fund recorded a slight surplus in 2020 due to higher 
state grants (DEP) in the fourth quarter of 2020  

 Revised solid waste fee structure was implemented with the 
2021 billing cycle.  Overall total billed amount was consistent with 
projections

 Solid Waste Fund continues to operate within a thin margin due 
to expenditure pressures

 Full financial forecast will be presented in the Fall



2021 Year-To-Date
Financial Performance
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2021 YTD General Fund Performance 

 Real Estate Taxes: On target; tracking historical performance; 
over 85% was paid in the discount period which is similar to 
previous years

 Real Estate Transfer Taxes: Very strong compared to the prior 
year due to increase in sales and commercial transfer activity

 Business Taxes: Very strong due to strong performance of certain 
businesses.  More clarity on overall state of business taxes by 
July financial update when more BPT returns are processed

 Licenses & Permits, Fines & Forfeits, Departmental Earnings: All 
categories are off to a decent start, but still being impacted in 
certain areas due to the pandemic (e.g., parking, recreation fees)

 Other Revenue: As projected thus far with some potential upside 
particularly in investment income and preliminary estimate of 
PMHIC refund based on 2020 claims activity
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2021 YTD General Fund Performance 

 Salaries & Benefits: As projected given staffing levels, staff 
turnover and resolution to labor agreements

 Utilities: Minimal cost increases compared to prior year in part due 
to the impact of energy savings projects

 Winter Storm Costs: Much higher than previous years.  As of 4/1 
Township spent over $615,000 on overtime, salt and contracted 
services that are mostly related to winter storm costs versus only 
$230,000 in the prior year

 Other Expenditures: Largely trending in line with budgeted levels

 Overall, it has been a strong start on the General Fund revenue 
side to 2021.  If pandemic related issues decline throughout the 
year, it should provide further upside potential versus the Adopted 
Budget.  General Fund expenditures are as projected minus the 
costly winter storm season  



Other Finance Updates
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Other Finance Updates

 2020 Audit Status: The Township’s 2020 audit is ongoing, and work is 
progressing on schedule.  Plan is to have audit completed and available 
on the Township’s website by approximately July 1st

 Reimbursement of Police Overtime (Civil Unrest): The Township has 
submitted documentation of police overtime costs during the late May-
early June 2020 period.  We have received notice from the PEMA that 
they are reviewing submissions and the Township may receive some 
level of reimbursement

 Reimbursement COVID-19 Expenses: The Township has been working 
for several months to submit documentation to PEMA/FEMA for 
approval of reimbursement of certain COVID-19 related expenses via 
CARES Act

o Township will be submitting roughly $110,000 for reimbursement of 
eligible materials, supplies and contract costs from March through 
September 2020 (eligible period)
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Other Finance Updates

 American Rescue Plan (ARP): The Township is anticipating receiving 
funding totaling approximately $25.37 million from the ARP. The aid may 
only be spent on certain allowable uses including:

o Lost revenue due to the COVID-19 pandemic 

o Negative economic impacts of the pandemic

o Investments in water, sewer, or broadband infrastructure.  

 The funding will be distributed in two tranches one within 60 days of 
enactment, and the second half one year later. All funding from the ARP 
must be spend by December 31, 2024 and is subject to oversight by 
various federal agencies 

 The level of funding and overall flexibility that is offered is unprecedented 
and provides the Township with an opportunity to make strategic 
investments as directed by the Board 

 Received guidance from the U.S. Treasury Department recently but still 
more questions that need to be answered before finalizing strategy
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Other Finance Updates

 Potential uses of ARP funding:

o Lost revenue due to the COVID-19 pandemic 

Roughly $9.4 M General Fund revenue decline from 2019-2020

At this point there does not appear to be any restrictions on 
how these revenue replacement funds are used based on 
current Treasury guidance (with minor exceptions)

o Negative economic impacts of the pandemic

Aid to nonprofits or impacted industries

o Investments in water, sewer, or broadband infrastructure

Transfer funds to Capital Projects Fund to be dedicated to future 
sewer capital needs

 The Board will need to decide on an eventual plan for this funding 
through either some separate process or its annual budget process
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Other Finance Updates

 ARP funding will be considered one-time 
revenues.  As such, it is important to consider 
the following:

Sustainability of programs and projects 
funded with ARP dollars

Long-term budget impacts of new 
recurring spending

Balancing reserve replenishment vs. 
service enhancements vs. new capital 
investments

 Overall focus on maintaining financial strength 
along with making strategic investments (e.g. 
one-time capital investments, not recurring) 
would be the most prudent uses of one-time 
resources 


