April 9, 2021

TO: Christopher Leswing, Director, Department of Building & Planning

FROM: Jillian Dierks, Planner, Department of Building & Planning

SUBJECT: Community Meeting — 104, 108, 114, 120, 124, 130, 150 & 198 W. Lancaster Avenue, Ardmore, 3843PP,
Ward 4

Development Proposal

In March of 2021, the applicant submitted a Preliminary Land Development Plan, showing the demolition of all existing
structures on the site and construction of a five-story mixed-use building containing 61,779 sq. ft. of commercial space,
279 apartment units, and 596 parking spaces in structured parking. The plan includes an extension of W. Athens Avenue
through the site connecting to Greenfield Avenue by way of a land swap between 25 Greenfield Avenue (Fox Park
Corporation) and the subject properties.

The applicant has requested conditional use approval to permit modifications to the architectural design standards of the
MUST zoning district.

Plan Revisions
Tentative Sketch Plan approval for the proposal was granted on July 15, 2020. Since the proposal was approved in July the
following changes have been made:
e The building footprint has been reduced by 1,788 sq. ft. to provide additional outdoor dining space along the
Ardmore Avenue elevation and adjacent to the proposed vehicular access off Lancaster Avenue.
e The on-street parking has been removed from the W. Athens Avenue extension and along portions of Lancaster
Avenue and replaced with landscaping.
e The stormwater management design was finalized and submitted for review to the Township Engineer.
e The landscape Plan was developed and incorporated into the proposal.

Property & MUST District:

The site is comprised of nine separate properties totaling 150,962 sq. ft. (3.5 acres). The combined properties are bound
by Lancaster Avenue to the east, Greenfield Avenue to the north and Ardmore Avenue to the south. Additionally, a portion
of Athens Road terminates along the proposed consolidated property along its southeast corner.

The property is subject the zoning in place at the time the proposal was submitted, which was the ASDD-1 & Mixed-Use
Special Transportation (MUST) Overlay District. The MUST District was originally adopted in 2006 and regulates use, bulk
& setback requirements and includes design standards to promote pedestrian-oriented buildings with building entrances
that are oriented toward the street, sidewalk and/or public accessway.

Challenges & Opportunities:

The plan is located within a vibrant commercial district extending northwest along Lancaster Avenue from the heart of
downtown Ardmore. With approximately 800’ of frontage, the proposed plan presents an opportunity for significant
redevelopment facing high-volume intersections and a multimodal corridor. Successful plan design will require
compatibility to an existing transportation network and traditional storefront design consistent with existing streetscape
and infrastructure along this corridor.




The applicant’s proposal represents a significant opportunity to positively impact the Ardmore Commercial District. Staff’s
review will seek to ensure that the development does not adversely impact surrounding residential development,
enhances safety, accessibility and reliability of a truly multimodal corridor with improvements that harmoniously integrate
active transportation with a major thoroughfare.

Review Timeline:
The tentative schedule for the Preliminary Plan review of the proposal is as follows:

— April 13, 2021 Community Meeting Review of the Proposal
April 27, 2021 Community Meeting Discussion of Transportation Impacts
April 29, 2021 Community Meeting Discussion of Public Realm Improvements
June 7, 2021 Planning Commission Review of the Preliminary Plan & Conditional Use
TBD Conditional Use Hearing Public Hearing before the Hearing Officer
July 14, 2021 Building & Planning Committee Review of the Preliminary Plan & Conditional Use
July 21, 2021 Board of Commissioners Review of the Preliminary Plan & Conditional Use



https://www.lowermerion.org/Home/Components/Calendar/Event/13246/53
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