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AGENDA ITEM INFORMATION

ITEM:  SECOND PUBLIC HEARING ON CDBG 2021-2022 ACTION PLAN BUDGET

The Committee will hold a second public hearing to obtain views of citizens and local organizations on the
Township's housing and community development needs and recommendations for activities to fund in the
2021-2022 Fund Year 47 CDBG Budget. After closing the public hearing, staff will seek input from the
Committee on whether to make any amendments to the proposed budget.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
ISSUE BRIEFING Issue Briefing

CDBG FUNDING BUDGET - PROPOSED Backup Material

EXECUTIVE SUMMARY Backup Material
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TOWNSHIP OF LOWER MERION 

 

Grants and Community Development Committee 

 

Issue Briefing 

 

Topic:  Citizens Participation on Housing and Community Development Needs in 

   Township For Fiscal Year 2021-2022 Annual Action Plan CDBG  

Recommended Funded Activities  

 

Prepared By: Emily Crane, Community Development Technician 

 

 

Date:  April 1, 2020 

 

 

I. Action To Be Considered By The Board:  This is a public hearing and no action is 

required at this time.  HUD regulations require a second public hearing to obtain public 

comment on the proposed Community Development Block Grant (CDBG) Annual Action 

Plan for 2021-2022.  Although no formal action is required at this time, staff is seeking 

input from the Board after receiving public comment about any potential changes to the 

budget.  This will provide staff with time to make the changes prior to the adoption of the 

Action Plan in May.  

 

 

II. Why This Issue Requires Board Consideration: 

Federal regulations require the Township to hold two public hearings to obtain public 

comment on the proposed Annual Action Plan.  The Board of Commissioners are required 

to adopt a budget Resolution in May and submit the application to HUD for funding 

allocation by May 15. 

 

 

III. Current Policy Or Practice (If Applicable): The Board is required to comply with HUD 

regulations with the Citizens Participation Plan to obtain the Township’s funding 

allocation for 2021-2022. 

 

 

IV. Other Relevant Background Information: Activities considered for funding are 

required to meet one of three national objectives and eligibility requirements in order to be 

funded through HUD’s CDBG program. The plans have been published and available for 

public review for the minimum 30 day period beginning April 1.  The grant funds for the 

2021-2022 budget year are $1,034,519. The three National Objectives are;  
 

1. Benefit to low- and moderate- income (LMI) persons 

2. Aid in the prevention or elimination of slums or blight 

3. Meet a need having a particular urgency (referred to as urgent need) 
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The spreadsheet attached to this Issue Briefing incudes the staff recommended draft 

CDBG budget funding.  This spreadsheet provides the different categories of funding with 

the totals on the last page.   

 

HUD regulations allow the use of previous year program income to increase total funding 

during the following year.  The regulations also allow increased spending based on the 

previous year’s program income on the categories that are capped. Spending on Public 

Services is capped at 15% of the annual funding allocation.  However, the Township is 

permitted to increase Public Service spending in a given year to also include up to 15% of 

the program income from the previous year.  The draft budget includes a recommended 

increase in funding to all of the Public Service Agencies in the upcoming year as result of 

this projected program income.  

 

If the Grants Committee proposes any changes to the draft budget it is strongly 

recommended that they be made prior to the close of the April 7 meeting to provide staff 

enough time to prepare the final budget package for approval by the Board of 

Commissioners on May 12th and submission to HUD by the May 15 deadline. 

 

 

V. Impact On Township Finances: The Federal CDBG funds assist the Township to meet 

the public service needs, physical improvements and economic development for the 

community and reduces the need to impose higher local taxes to provide these services. 

 

 

VI. Staff Recommendation: Staff recommends the Board take no action in April but provide 

staff with direction for any budget amendments to be included in the proposed budget.  

The Board will be required to adopt the CDBG Action Plan budget as proposed at the May   

12th special Board of Commissioners meeting.   
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Executive Summary from Five Year Consolidated Plan (2020-2024) 
 

This Executive Summary is designed to provide a brief overview of the 

Lower Merion Township’s 2020-2024 Consolidated Plan. 

1. Introduction 
 

The Township of Lower Merion, Pennsylvania, has prepared a Five-Year Consolidated Plan to identify 
housing and community development needs and to develop specific goals and objectives to address those 
needs over a five-year period.  This Five-Year Consolidated Plan for the Township covers the period of July 
1, 2020, until June 30, 2025.  The Consolidated Plan allows the Township to continue to receive federal 
housing and community development funds as a direct Entitlement from the U.S. Department of Housing 
and Urban Development (HUD). In order to continue to receive these funds for Fiscal 2020 Lower Merion 
must submit their Five-Year Consolidated Plan (2020-2024) and FY 2020 Annual Action Plan to HUD by 
August 15, 2020 or at such time as specific allocations are provided by HUD. The 2020-2024 Consolidated 
Plan stipulates that the Township’s Department of Building and Planning, Community Development Division 
will administer  the Community Development Block Grant (CDBG) Program. 

 
The FY 2020-2024 Consolidated Plan will describe to HUD how the Township of Lower Merion intends to 
use federal and non-federal resources to meet community needs. The funds are intended to provide low and 
moderate-income households with viable communities by addressing one of HUD’s three objectives; 1. 
Provide decent housing, 2. Create a suitable living environment, and 3. Create economic opportunities.  
Eligible activities include community facilities and improvements, roads and infrastructure, housing 
rehabilitation and preservation, development activities, public services, economic development, planning, 
and administration.  
 
Program outcomes will be designed to show how each activity benefits the community or people served. All 
activities must provide one of the following  benefits; 1. Improved Availability / Accessibility, 2. Improved 
Affordability or 3. Improved Sustainability. 
 
Community Development Block Grant funds to address the needs outlined in this Plan are $1,017,728 
allocated for fiscal year 2020 and similar funding levels are anticipated over the next five years. 

 
2. Summary of the objectives and outcomes tentatively identified in the Plan Needs Assessment 

Overview 
 

General Goals 
The Lower Merion Township Consolidated Plan will represent a vision for housing and community 

development.  Included in the 2020-2024 Five-Year Plan are the Township’s goals, needs, strategies and 

projected resources to address those needs and specific projects.  The general goals around which the Plan 

was written include: 

− provision of decent, affordable housing 

− provision of a suitable living environment 

− expansion of economic opportunities 

− increase homeownership  

− assist the Continuum of Care to end chronic homelessness 
 
Housing and Community Development Priorities 

• Housing 
o Increase the supply of affordable rental housing units for elderly and other low income households 
o Preserve the supply of rental units for the elderly and other low-income households 
o Improve the safety of housing units for low and moderate income families in the Township 
o Preserve and improve the condition of owner occupied low and moderate income housing 
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o Increase homeownership opportunities for lower income households, especially minorities 
o Increase understanding and compliance with Fair Housing Laws 

• Homeless and Special Needs Priorities 
o Continue outreach for homeless persons and families in Lower Merion and persons threatened 

with homelessness 
o Prevent premature institutionalization of elderly home owners and renters 
o Improve accessibility for frail elderly and physically and mentally disabled 

• Non-Housing Community Development Priorities 
o Improve and expand public facilities and public services which serve low and moderate income 

families, seniors and youth 
o Improve the infrastructure and general safety conditions in low income areas to increase safety 

and accessibility and to spur investment 
o Support and expand affordable social, housing, transportation and health services for low income 

residents 
o Increase viability of the Township’s business corridors 
o Provide planning services and develop strategies to implement Housing and Community 

Development objectives 
 

3. Evaluation of past performance 
 
The Township of Lower Merion prepared a Consolidated Annual Performance and Evaluation Report 
(CAPER) for FY 2018 (July 1, 2018 to June 30, 2019). This CAPER was the fourth of the prior five year 
period and reported the FY 2018  accomplishments of the Township’s CDBG Program. The FY 2018 CAPER 
was to be submitted to HUD in September 2019. 
 
During FY 2018, Lower Merion received $987,152 in CDBG funds. The Township expended a total of 
$1,089,645.77, which includes funds allocated in previous years to carry out or complete activities proposed 
in both the current and prior fiscal years. Funds were spent on a variety of activities including: Parks and 
Public Property, Public Safety, Public Works Improvements, Quasi-Public Facility Improvements, Housing 
Programs, Public Services, General Administration, Planning and Fair Housing. 
 
In FY 2018, 100% of all CDBG funds were expended for activities that benefitted low and moderate income 
persons. 
 
Since the preparation of the FY 2018 CAPER the Township has expended  an additional $686,427 through 
June 30, 2020. Lower Merion met the 1.5 timeliness spending requirements on May 1, 2020.  
 

 
4. Summary of citizen participation process and consultation process 

 
The Township will conduct two public hearings and will solicit input into the preparation of the Consolidated 

Plan and Action Plan through Survey Monkey and will examine issues identified through the Township’s 

Comprehensive Plan Focus Groups. The public hearings are advertised in The Main Line Times while the 

Survey Monkey was sent via e-mail. The public hearings are held at the Board Room in the Township 

Administrative Building on February 11, 2020 to solicit public input on Township needs, and on July 15, 2020 

on the draft 2020-2024 Consolidated Plan and 2020 Annual Action Plan. 

 
 

Issues on housing, public facilities and services, homelessness and affordable housing will be examined 
through the responses to the “Survey Monkey” community survey.   
 
In July, 2020 the Township  advertised that copies of the draft FY 2020-2024 Consolidated Plan and FY 2020 
Action Plan are available to the public for review and comment at the Community Development Office in the 

11



 

Lower Merion Township Administrative Building and at the Ludington and Belmont Hills Libraries for 30 days 
starting July 1, 2020.  
 
On July 15, 2020 the second public hearing will be conducted to provide the general public with the 
opportunity to comment on the Plans and proposed 2020 budget. 
 
The Lower Merion Board of Commissioners will be asked to approve the 2020-2024 Consolidated Plan and 
FY 2020 Action Plan on August 3, 2020 for submission to HUD by August 15, 2020.  

 
5. Summary 

 
Lower Merion’s Citizen Participation outreach is designed to encourage broad participation from Township 
residents. Outreach to persons with disabilities and minorities was made through contact with local agencies 
that represent the needs of these groups. Information about opportunities to comment on the Five-Year Plan 
was provided to local agencies directly and to the public through public notices.  
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