TOWNSHIP OF LOWER MERION

GRANTS AND COMMUNITY Wednesday, March 10, 2021
DEVELOPMENT COMMITTEE 6:00 PM ( Approximately)
Chairperson: Tiffany O'Neill
Vice Chairperson: Anna Durbin, Anthony C. Stevenson

AGENDA

1. WAIVER OF CDBG RESIDENTIAL REHABILITATION PROGRAM OCCUPANCY
REQUIREMENT

2. APPROVAL OF SUBSTANTIALAMENDMENT TO THE 2019 CDBG ACTION
PLAN FOR FISCALYEAR 2019-2020



MONTGOMERY COUNTY, PENNSYLVANIA Township

AGENDA ITEM INFORMATION

ITEM: WAIVER OF CDBG RESIDENTIAL REHABILITATION PROGRAM OCCUPANCY
REQUIREMENT

Consider for recommendation to the Board of Commissioners approval to waive the CDBG Residential
Rehabilitation program regulation requiring the Owner to have occupied the home for at least one year before
becoming eligible for the program.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
O ISSUE BRIEFING Issue Briefing



Topic:

TOWNSHIP OF LOWER MERION

Grants and Community Development Committee

Issue Briefing

CDBG’s Residential Rehabilitation Program

Prepared By: Emily Crane, Community Development Technician

Date:

VI.

March 5, 2021

Action to Be Considered by The Board:

Granting a waiver from the CDBG Residential Rehabilitation program regulation for
a property in Bryn Mawr requiring that homeowners live in their house for one (1)
year before becoming eligible for the Rehab Program.

Why This Issue Requires Board Consideration:

The Lower Merion Township CDBG Residential Rehabilitation program regulations
require staff to obtain approval from the Board of Commissioners to waive a
requirement established by the adopted Residential Rehabilitation Resolution.
Current Policy or Practice (If Applicable):

One of the requirements for eligibility for the Owner-Occupied Rehabilitation
Program is the following:

Have occupied the dwelling to be rehabilitated for at least one calendar year prior
to filing an application for financial assistance through the Housing Rehabilitation
Program.

Other Relevant Background Information:

This single-family residence in Bryn Mawr requires repair to the underground sewer
pipe. When purchasing the house, the first-time homeowner was not aware that the
underground sewer line between the house and the sewer main in the street was
damaged. The Owner purchased the house in September and was laid off from a job
in November due to COVID-19.

Impact on Township Finances:
There is no impact to the Township’s finances. All funds are federal CDBG funds.

Staff Recommendation:
Staff recommends that the Board of Commissioners approve the waiver request.



' MONTGOMERY COUNTY, PENNSYLVAN A Township

AGENDA ITEM INFORMATION

ITEM: APPROVAL OF SUBSTANTIAL AMENDMENT TO THE 2019 CDBG ACTION PLAN
FOR FISCAL YEAR 2019-2020

Consider for recommendation to the Board of Commissioners approval of a second Substantial Amendment
to the Lower Merion Township CDBG Action Plan for Fiscal Year 2019-2020 to include CDBG-CV3 Covid-
19 Funding Activities and the reallocation of existing CDBG funds to the Covid-19 Funding Activities.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
O Issue Briefing - Substantial Amendment Issue Briefing
[} Substantial Amendment Detail Issue Briefing



Topic:

TOWNSHIP OF LOWER MERION

Grants and Community Development Committee

Issue Briefing

Substantial amendment to the Lower Merion 2019 CDBG Action Plan
For Fiscal Year 2019-2020 with Recommended Covid-19 Funding Activities

Prepared By: Emily Crane, Community Development Technician

Date:

March 5, 2021

Action To Be Considered By The Board:

Approve a Substantial Amendment to the 2019 Annual Action Plan for CDBG Funding.
The Township received an allocation of funds in the third round of CARES Act funding
from HUD (CDBG-CV3). The funding decision for this allocation requires that the
Township amend the 2019 CDBG Action Plan to establish CDBG-CV3 Covid-19
funding activities.

Why This Issue Requires Board Consideration:

Federal regulations require the Township to hold a public hearing before amending the
Township’s Action Plan to obtain public comment on the proposed Action Plan
amendments. The Board of Commissioners must adopt the Amended Plan and submit
the Plan to HUD for final approval before the Covid-19 funds can be released.

Current Policy Or Practice (If Applicable):

The Board is required to comply with HUD regulations to Amend the 2019 Action Plan.

Other Relevant Background Information:

The Federal Cares Act includes additional funding for entitlement communities
receiving Federal CDBG funding. The Township’s CDBG-CV-3 allocation totals
$312,645. Staff is also recommending that $20,000 previously dedicated for job
creation funding to Ardmore Initiative be reallocated under the Covid-19 funding
program to Ardmore Initiative for job retention. This would bring the total CDBG-CV-
3 funding to $332,645. Together with the First round of CARES Act Funding, the
Townships total CDBG-CV funding will be $986,340.



VI.

The CDBG Covid funds must be used for the benefit of residents and businesses
negatively impacted by the current Covid virus. It is prohibited to award CDBG Covid
funds to anyone that duplicate other funds they have received under any other Cares Act
program so anyone awarded funding will be required to certify that they have not
received any duplicate funding. The use of these funds will be subject to compliance
with one of the three National Objectives with the primary focus being assistance to low
to moderate income families.

Staff will submit the approved Substantial Amendment to HUD as soon as it is
approved by the Board in order to make the funds available as soon as possible to assist
with the ongoing needs of Township Residents as a result of the pandemic.

Impact On Township Finances: The Federal CDBG Covid funds provides the
Township with additional funds to meet the public service needs, provide assistance to
residents, and assist the business community that have been impacted by the Covid-19
virus without dedicating local funds to provide this assistance.

Staff Recommendation: Staff recommends the Grants Committee review the staff
recommended funding plan and offer any amendments they deem appropriate for the
Board of Commissioners to consider at their meeting on March 17.



Township of Lower Merion

Community Development Block Grant Program
CDBG CARES Act Funding
Substantial Amendment of 2019 Annual Action Plan

Introduction

This document serves as the Second Substantial Amendment to the 2019 Township of Lower Merion Annual Action Plan
previously approved by the U.S. Department of Housing and Urban Development. The 2019 Annual Action Plan was
approved for $990,801 in CDBG funds, along with program income of $74,670 being carried forward from 2018. The
Action Plan also includes a Substantial Amendment for the reallocation of $55,000 of unused 2019 funds and the
addition of $598,695 in Community Development Block Grant CV1 (CDBG-CV1 CARES) funds.

This Second Substantial Amendment will include the reallocation of $20,000 of unused 2018 funds repurposed to
address the COVID-19 crisis. It will also include the addition of $312,645 in Community Development Block Grant CV3
(CDBG-CV3 CARES) funds awarded through the 2020 Coronavirus Aid, Relief, and Economic Security Act (CARES Act),
Public Law 116-136 to prevent, prepare for, and respond to coronavirus. It is the addition of these funds and creation
of new activities that constitutes at substantial amendment as outlined in the Township’s Citizen Participation Plan.

New Projects
This substantial amendment creates the following new projects and appends them to the 2019 Annual Action Plan.

ACTIVITY DESCRIPTION RECOMMENDED FUNDING
CDBG-CV Small Business Assist businesses in paying employees and $75,000
Forgivable Loan Program remaining viable for reopening
CDBG-CV Household Direct Assist households who have been financially $75,000
Assistance Program impacted by COVID with rent, mortgage and utility
payments
CDBG-CV Food Pantry Assistance Provide added financial support to food pantries in $50,000

time of increased need and decreased donations

Support public services with added need for social

Additional Support to Public Services workers, transporting and caring for senior in $120,000
their homes
Admin Eunds Admlnlstra_tlve funds to_support the process of $12,645
program implementation and amending the
2019 Annual Action Plan

CDBG-CV TOTAL ALLOCATION $312,645
TOTAL REALLOCATED 2018 FUNDS AT
$332,645

TOTAL REQUESTS FOR FUNDING CDBG

Stakeholder Consultation & Citizen Participation

The stakeholder and general public consultation and citizen participation process for this Substantial Amendment will
conform to the Township’s Citizen Participation Plan, last revised in 2015, which is currently under public review to be
amended to incorporate allowances under the 2020 Coronavirus Aid, Relief and Economic Security Act (CARES Act).

Citizens will be provided with reasonable notice and opportunity to comment on proposed amendments. This will be
accomplished through notification of a public hearing in the nonlegal section of a newspaper with general circulation
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within the Township and notification on the Township website. These notices have been published at least ten days prior
to the hearing. However, in accordance with the 2020 Coronavirus Aid, Relief and Economic Security Act (CARES Act), in
emergency circumstances, expedited procedures must include at least (5) five days’ notice prior to the hearing and
reasonable opportunity to comment of no less than (5) five days. The 5-day period can run concurrently for comments on
the action plan amendment and amended citizen participation plans. This authority is in effect through the end of the
2020 program year.

Citizens will have not less than 30 days (or 5 days in accordance with the CARES Act) to make comments about the
proposed amendment(s) prior to any amendment implementation.

In order to obtain the views of residents, public agencies and other interested parties, the Township placed the
Substantial Amendment on public display beginning Monday, March 1, 2021 on the Township’s website at the following
address: https://www.lowermerion.org/cdbg This document will be available to the public for a period of at least five (5)
days until March 9, 2021, after which time the Substantial Amendment will be considered by Township Commissioners
for submittal to HUD for approval. The Lower Merion Board of Commissioners Meeting where the Substantial
Amendment will be considered will be held on March 10, 2021 at 6pm.

Given the current public health concerns, a virtual Public Hearing on the Grant Amendment will be held on Wednesday,
March 10, 2021 at 10:00 a.m. Instructions on how to access the meeting will be posted on the Township website at
https://www.lowermerion.org/cdbg

Written comments on the amendments must be received by March 9, 2021. All interested persons, groups, and
organizations are encouraged to attend this public hearing and will be given the opportunity to present oral or written
testimony concerning the proposed amendment for the FY 2019 Annual Action Plan. Written comments should be
directed to Emily Crane at ecrane@lowermerion.org.

General questions regarding this Substantial Amendment or proposed programming as well as requests for special
assistance related to limited English proficiency or disabilities should be directed to Emily Crane at
ecrane@lowermerion.org.
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