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1. PUBLIC HEARING TO RECEIVE PUBLIC COMMENT ON CDBG 2021- 2022
FUNDING NEEDS

 

 
2. WAIVER OF CDBG RESIDENTIAL REHABILITATION PROGRAM

EMERGENCY PROJECT FUND LIMIT
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AGENDA ITEM INFORMATION

ITEM:  PUBLIC HEARING TO RECEIVE PUBLIC COMMENT ON CDBG 2021- 2022 FUNDING
NEEDS

The Committee will hold a public hearing to obtain the views of citizens and local organizations on the
Township's housing and community development needs for the 2021-2022 fiscal year.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
ISSUE BRIEFING Issue Briefing

PUBLIC NOTICE Backup Material

STRATEGIC PLAN Backup Material
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TOWNSHIP OF LOWER MERION 

 

Grants and Community Development Committee 

Issue Briefing 

 

 

Topic:  Citizens Participation on Housing and Community Development Needs in the 

                         Township for Fiscal Year 2021-2022 CDBG Funding 

 

Prepared By:  Emily Crane, Community Development Technician 

 

Date:   February 5, 2021 

 

 

I. Action To Be Considered By The Board:  

 

No action is required at this time. This is the first of two public hearings to inform the 

community and obtain public comment on the Township application for Federal 

Funding through HUD’s Community Development Block Grant (CDBG) Program. 

 

II. Why This Issue Requires Board Consideration:  

 

HUD requires the municipality to hold public hearings to obtain input from the 

community on housing and economic development needs for low to moderate income 

people. 

 

III. Current Policy Or Practice (If Applicable): 

 

Federal regulations require citizens participation through public hearings to receive the 

community’s input regarding the Annual Action Plan submittal to HUD for fiscal year 

2021-2022 CDBG funding to the Township. Activities are based on the Township’s  

5-Year Consolidated Plan which states the goals and objectives to benefit low to 

moderate-income people.  

 

IV. Other Relevant Background Information: 

 

The Township will hold public hearings in February and April and will adopt the 

CDBG annual budget in May. This budget must be submitted to HUD by May 15th to 

request funding from HUD.  This date is subject to change based on the date of HUD’s 

release of actual allocation funds. Similar to last year, HUD will not accept Action 

Plans submitted using estimated allocation amounts, but also does not know when 

actual grant amounts will be available.  HUD recommends moving ahead with normal 

Citizen Participation Process and suggests several methods for building in the 

flexibility that may be needed. The Action Plan has been approved by the Board in the 

past based on estimated numbers with built in flexibility.  

 

V. Impact On Township Finances: 

 

In fiscal year 2020-2021 the Township received $1,017,571 in Federal funding under 

HUD’s CDBG program. This funding supplements Township funds used to supply 

services to low to moderate-income people in the community and rehabilitation of 

public facilities. 
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VI. Staff Recommendation:  This is a public hearing and does not require action by the 

Board of Commissioners so no staff recommendation is needed. 
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LOWER MERION TOWNSHIP 

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 

ANNUAL ACTION PLAN 2021 (YEAR XLVII) 

January 3, 2021 

 

Lower Merion Township is preparing its Action Plan for Funding Year XLVII (2021). These 

planning documents are required by the U.S. Department of Housing and Urban Development (HUD) 

for the receipt of federal entitlement monies.  The Plans will assess and prioritize needs for housing, 

economic development, historic preservation, street and sidewalk repairs, and public services specific 

to the Community Development Block Grant (CDBG) funds. 

 

Since 1975, the Township has used these funds to provide a variety of activities that create viable 

urban neighborhoods, decent housing, suitable living environments and economic opportunities, 

principally for low and moderate-income residents of the Township. 

 

The following schedule of events has been established for your information and participation: 

 

JANUARY.  Applications for organizations and agencies interested in receiving funding from the 

Township’s 2021 CDBG Program will be available on January 4, 2021. Mailings will be made to 

citizens, community organizations and others describing the CDBG program and inviting comments 

and recommendations.  Anyone interested in receiving a copy should contact the Building and 

Planning’s Community Development Division at the number listed below.   

 

FEBRUARY.  A public hearing will be held at the Lower Merion Township Administration Building 

at 75 E. Lancaster Avenue, Ardmore, in the 2nd floor Board Room and/or via Zoom at approximately 

6:00 p.m. on February 10, 2021, to obtain the views of citizens on the Township’s housing and 

community development needs for this fiscal year (*see virtual meeting notes below). 

 

Deadline for applications on 2021 funding – Friday, February 12, 2021 by 4:00 p.m. 

 

MARCH.  All submitted applications will be evaluated for eligibility and fundability; applicants will 

be contacted if there are any questions or clarifications required.  Staff findings and recommendations 

will be prepared for management and Board of Commissioners’ review. 

 

The Annual Action Plan, including the Community Development Objectives and Projected Use of 

2021 Funds will be published on March 7, 2021 and public comments will be received and reviewed 

by Township staff. 

 

APRIL.  A public hearing will be held on April 7, 2021 at the Lower Merion Township 

Administration Building at 75 E. Lancaster Avenue, Ardmore, in the second floor Board Room 

and/or via Zoom at approximately 6:00 p.m.  The public hearing will obtain the views of citizens on 

the proposed CDBG Action Plan for Year XLVII and review the program performance for Year 

XLVI (*see virtual meeting notes below). 
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Lower Merion Township’s Board of Commissioners will conditionally approve proposed Community 

Development activities for 2021.  

 

From April 1 through May 1, the Annual Action Plan will be available for public review. The 

Board of Commissioners will consider any comments and views received on the Proposed Plan.  The 

Committee will recommend adoption of a Resolution on May 12, 2021 approving the filing of the 

Year XLVII application for LMT. 

  

The Board of Commissioners will approve the Action Plan and adopt the Resolution on May 12, 

2021 in the Lower Merion Township Administration Building at 75 E. Lancaster Avenue, Ardmore, 

in the 2nd floor Board Room and/or via Zoom (*see virtual meeting notes below). 

 

The Plan is made available to the public and Notice of Revisions, if necessary, will be published in 

the newspaper.  

 

The 2021 Annual Action Plan will be submitted to HUD by May 15, 2021. 

 

JUNE.  Comments will be reviewed as required by HUD.  

 

JULY.  The first day of Federal Program Year XLVII is July 1, 2021. 

 

 

• Public participation via email to publiccomment@lowermerion.org, by postal mail addressed to Board 

of Commissioners, 75 E. Lancaster Avenue, Ardmore, PA  19003, or by phone to 610-645-6145 is 

encouraged and comments will be accepted until 12:00 p.m. the day of the Public 

Hearing.  Individuals wishing to provide comments or observe via Zoom during the Public Hearing 

should contact Jody Kelley, Township Secretary at (610) 645-6145 or 

publiccomment@lowermerion.org before 12:00 p.m. on the day of the Public Hearing.  The 

proceedings can be viewed live on LMTV, the Township’s government access channel, available on 

Comcast Cable Channel 7 and Verizon FiOS Channel 37 as well as online at https://lmtv.viebit.com/.   

 

 

 

 

Emily Crane 

Township of Lower Merion 

Community Development Division 

75 E. Lancaster Avenue 

Ardmore, PA  19003 

610-645-6118 

TRS#711 

 

 
P/cd/yr47/advertisement 1-4-21 
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  TOWNSHIP OF LOWER MERION 
FIVE YEAR STRATEGIC PLAN FOR HOUSING AND COMMUNITY DEVELOPMENT 

July 1, 2020 – June 30, 2024 
 

Statutory Goals 
 
Use federal, state, and local resources to provide decent housing, a suitable living environment, 
and expanded economic opportunities for individuals and families in Lower Merion Township. 
 
COMMUNITY AND ECONOMIC DEVELOPMENT GOALS 
 
Community & Economic Development: Goal #1: Improve and expand public facilities and 
public services which serve low income families, seniors, and youth. 
 

Objective 1.1 Continue improvements to the Township’s senior centers and the 
community centers that serve low income neighborhoods to assure quality facilities 
for this segment of the population. 

 
Objective 1.2 Continue community programs to be run by the Department of 
Parks & Recreation. 

 
Objective 1.3 Renovation and/or reconstruction of parks and playgrounds in low 
income areas of the Township. 

 
Community & Economic Development: Goal #2: Improve the infrastructure and general safety 
conditions in low-income areas to increase safety and accessibility, and 
to spur investment. 
 

Objective 2.1 Continue the program to improve handicapped accessibility 
throughout the Township through the construction of ADA compliant curb cuts. 
 
Objective 2.2 Periodically evaluate and remove physical conditions that adversely 
affect the health and safety of residents in low-income areas, i.e. spot blight.  

 
Community & Economic Development: Goal #3: Support and expand affordable social, 
housing, transportation and health services  
 

Objective 3.1 Provide chore services for the elderly and disabled in non-profit 
housing developments and examine possible expansion of the program. 
 
Objective 3.2 Continue the availability of transportation services for elderly and 
low-income youth through the use of the mini-bus service. 

 
Objective 3.3 Continue to support services for victims of domestic violence. 

 
Community & Economic Development: Goal #4: Increase viability of Township's business 
corridors. 

Objective 4.1 Continue to implement a façade treatment program for retail 
business districts. 
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Objective 4.2 Examine the need to continue to provide assistance to retail 
businesses to improve handicapped accessibility to their establishments. 
 
Objective 4.3 Continue to support a job creation program. 

 
Community & Economic Development: Goal #5: Provide planning services and develop 
strategies to implement Housing and Community Development objectives. 
 

Objective 5.1 Continue working with non-profit housing organizations to identify 
existing housing stock appropriate for development of affordable housing. 
 
Objective 5.3   Examine the CDBG regulations on Historic Preservation to 
determine if an activity can be developed and implemented that will preserve 
historically significant residential, commercial and public structures. 

 
HOUSING GOALS 
 
Housing: Goal #1  Increase the supply of affordable rental housing units for elderly and other 
low-income households. 
 

Objective -1.1 Work with non-profits to create new assisted rental housing for low-
income households. A study to determine the feasibility of expanding Lower Merion 
Affordable Housing’s St. Asaphs House is being funded by 2020 Admin & Planning 
Funds. 
 
Objective -1.2 Examine the Ardmore Transit Center Study to determine whether 
CDBG/HOME funds can facilitate new family and elderly affordable units within the 
project area.  
 
Objective -1.4  Work with the Township Planning Commission to assist developers 
to create affordable housing in accordance with the Township’s  
Affordable Housing Incentives. Ordinance encourages new developments to 
include affordable housing units or to provide funds to assist affordable housing 
developers to create new units.  
 
Objective -1.5 Work with the Montgomery County Housing Authority and property 
owners in Lower Merion to increase the number of Housing Choice Voucher 
households in the Township.  
 

Housing: Goal #2  Preserve the supply of rental units for the elderly and other low-income 
households. 

Objective -2.1 Assist providers of affordable rental housing to guarantee Code 
compliant units for their low income occupants. Consideration will be given to 
creation of a rental rehabilitation program.  
 
Objective -2.2 Continue to operate the Township’s rental registration and 
inspection program to guarantee that all rental units in Lower Merion are Code 
compliant. 

 
Housing: Goal #3  Improve the safety of housing units in Lower Merion Township for low and 
moderate income families. 
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Objective -3.1 Continue to distribute lead-based paint educational materials to 
homeowners undertaking housing rehabilitation work. 
 
Objective -3.2 Work with non-profit housing rights organizations to extend 
outreach efforts within the Township for lead-based paint and home ownership 
workshops.  
 
Note: Objectives 2.1, 2.2 and 4.1 also apply to this Goal. 
 

Housing: Goal #4 Preserve and improve the condition of homes occupied by low-income 
homeowners. 

Objective -4.1 Rehabilitate 50 housing units for low-income homeowners by the 
end of Year 5. 
 
Objective -4.2 Expand efforts to incorporate energy efficiency into the housing 
rehabilitation program. 
 
Objective -4.3 Expand outreach to low-income homeowners about the Lower 
Merion housing rehabilitation program. 

 
Housing: Goal #5  Increase homeownership opportunities for low-income households in 
  Lower Merion. 
 

Objective -5.1 Continue to provide assistance to non-profits to provide housing 
counseling programs for low and moderate income homebuyers. 

 
Objective -5.2   Increase outreach efforts for the Home Ownership Program. 
 
Objective -5.3 Continue to work with non-profit to purchase affordable housing 
units to be re-sold to low income households Lower Merion, with a five year goal 
of 5 units. 
 
 

Housing: Goal #6  Increase understanding and compliance with fair housing laws. 
 

Objective -6.1 Provide financial support to the fair housing rights agencies for fair 
housing outreach, education, and compliance. 
 
Objective -6.2 Assist in the organization of and participate in the outreach efforts 
to conduct workshops annually on Fair Housing for realtors, landlords, 
management companies, newspapers and consumers within Lower Merion 
Township. 
 
Objective -6.3 Disseminate fair housing brochures with rental unit renewal 
licenses. 
 
Objective -6.4 Continue to carry out Fair Housing testing as a follow up to written 
complaints to guarantee non-discrimination in the sale and rental of housing. 
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HOMELESS AND SPECIAL NEEDS GOALS 
 
Homeless & Special Needs:  Goal #1 Continue outreach for homeless persons and families in 
Lower Merion and persons threatened with homelessness. 
 

Objective 1.1   Assist Montgomery County where appropriate to improve 
outreach and assessment of homeless persons and families. 
 
Objective 1.2   Continue to assist organizations that provide counseling and 
services to clients that are homeless or near homeless and victims of domestic 
violence in Lower Merion. 
 
Objective 1.3 Continue to assist organizations that provide counseling and 
services to clients that have AIDS/HIV or have alcohol or substance abuse 
problems. 

 
Homeless & Special Needs: Goal #2 Prevent premature institutionalization of elderly 

homeowners and renters. 
 

Objective 2.1   Continue to provide chore services to elderly persons in non-profit 
housing developments. 
 
 Objective 2.2   Continue to provide bus service for the elderly, and the physically 
and mentally challenged using CDBG and Township funds. 
 
Objective 2.3   Continue to assist a non-profit to provide supplemental 
transportation services for the elderly, and the physically and mentally challenged. 

 
Objective-2.4   Continue to assist a non-profit to provide outreach services to the 
elderly, and the physically and mentally challenged. 
 
Objective 2.5   Continue to assist the senior centers to provide a program 
coordinator and instructors for various activities. 
 
Objective 2.6   Continue to make accessibility modifications for homeowners an 
integral part of the Township’s housing rehabilitation program. 
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AGENDA ITEM INFORMATION

ITEM:  WAIVER OF CDBG RESIDENTIAL REHABILITATION PROGRAM EMERGENCY
PROJECT FUND LIMIT

Consider for recommendation to the Board of Commissioners approval to add $25,000 to the staff approved
expense of $20,000 for an emergency project,  for a total of $45,000 to bring a property to minimum standards
pursuant to CDBG regulations.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
ISSUE BRIEFING Issue Briefing

REHAB CHART Backup Material
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TOWNSHIP OF LOWER MERION 

 

Grants and Community Development Committee 

 

Issue Briefing 

 

Topic: CDBG’s Residential Rehabilitation Program  

 

Prepared By: Emily Crane, Community Development Technician 

   

Date:   February 5, 2021 

 

I.    Action to Be Considered by The Board:  

 

Approve adding $25,000 to the $20,000 spending limit for a total cost of $45,000 for 

an emergency residential rehabilitation project for a home in Ardmore. 

 

II. Why This Issue Requires Board Consideration:  

 

The Lower Merion Township CDBG Residential Rehabilitation program regulations 

require staff to obtain approval from the Board of Commissioners when an 

Emergency project exceeds the maximum limit of $20,000. 

 

III. Current Policy or Practice (If Applicable):  

 

Applicants for the Owner-Occupied Rehab Program are placed on a dated waiting list 

in the order of when they requested assistance. A qualified applicant may be 

processed out of turn only in the event of an emergency situation, which in this case 

is defined as “Accessibility modifications to allow egress and use of the dwelling by a 

disabled Owner-Occupant”. Any amount in excess of $20,000 spent on an emergency 

project must be approved by the Board of Commissioners. 

 

IV. Other Relevant Background Information: 

 

This single-family residence in Ardmore requires restructuring of the ceiling/floor 

under the 2nd floor bathroom and renovation of the bathroom itself. The dilapidated 

condition of the existing bathroom was discovered while Township staff was 

responding to a request for an emergency boiler replacement. The Owner is over 75 

years old, partially blind and requires a walker to get around. The addition of a 

Powder Room on the first floor under the main bathroom upstairs is recommended as 

well to allow the Owner to navigate the steps only once a day. The cost of the heater 

repair and several related leaks/broken pipes (already completed) was $7,200. The 

estimated cost for the remaining work is in excess of $30,000. We have requested 
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authorization up to $45,000 to account for any change orders, and to account for the 

work already completed. 

 

V. Impact on Township Finances: 

There is no impact to the Township’s finances.  All funds are federal CDBG funds. 

 

VI. Staff Recommendation: 

Staff recommends that the Board of Commissioners approve the additional funding 

request. 
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BUILDING AND PLANNING DEPARTMENT 

COMMUNITY DEVELOPMENT DIVISION 

 

 

TO:               GRANTS REVIEW COMMITTEE (GRC)    

 

FROM:              Emily Crane, Community Development Inspector 

 

DATE:   February 5, 2021 

 

SUBJECT:    Request approval of funds for CDBG Housing Rehabilitation 

 

DESCRIPTION:  Ardmore (80%) Income; Ward 4 

 
 

SUMMARY:   This Single-Family home requires complete repair of the floor system 

under the bathroom, and a complete replacement of the bathroom fixtures, plumbing and finish 

materials. Also recommended is the installation of a first-floor half bathroom to allow for a safer 

living environment for the elderly home owner.  

 

 

 

Total Project Cost $45,000

            HVAC/Plumbing Work (already complete) $7,200

Contractor Estimate for Bathroom & Flooring $31,000

Temporary Hotel Stay for Homeowner $2,100

Contingency , $4,700

Pre-Approved Source of Funds

Staff Approved $20,000

Grants Review committee $0

Pre-Approved Funds Subtotal 20,000

Additional funding requested from Board of Commissioners $25,000
 

 

CDBG STAFF REVIEW COMMITTEE: 

________________________________________ 

 

 ________________________________________ 

 

DATE: ________________________________________ 

 

BOARD OF COMMISSIONERS APPROVAL: ____________________________________ 
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