TOWNSHIP OF LOWER MERION

HEALTH COMMITTEE Wednesday, December 2, 2020
7:15 PM (Approximately)

Chairperson: Gilda Kramer
Vice Chairperson: Rick Churchill

AGENDA

1. RESOLUTION - “HEALTH IN ALL POLICIES” POLICY IMPLEMENTATION
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AGENDA ITEM INFORMATION

ITEM: RESOLUTION - “HEALTH IN ALL POLICIES” POLICY IMPLEMENTATION

PUBLIC COMMENT
ADDITIONAL INFORMATION:

Consider for recommendation to the Board of Commissioners adopting a Resolution implementing a “Health
in All Policies” policy.

ATTACHMENTS:
Description Type
O Issue Briefing - Health in All Policies Issue Briefing
] HAC Health in All Policies Recommendation Backup Material
] PA Health In All Policies Guidelines Backup Material
] Resolution - Health in All Policies Resolution



Topic:

TOWNSHIP OF LOWER MERION

Health Committee

Issue Briefing

Health In All Policies Policy

Prepared by: Robert Duncan, Assistant Manager

Date:

VI.

November 24, 2020

Action To Be Considered By The Board:

Adoption of a Resolution to implement a “Health In All Policies” policy.

Why This Issue Requires Board Consideration:

The Board of Commissioners must approve new policies.

Current Policy Or Practice (If Applicable): N/A

Other Relevant Background Information:

The Health Advisory Committee (HAC) has been discussing the proposed Health In
All Policies policy in their monthly meetings and has recently unanimously
recommended the Board of Commissioners formally adopt a Resolution approving
the Health In All Policies policy. If adopted, this policy would be considered when
future decisions are being made by the Board. The Board would also have the ability
to seek input from the HAC if there was a health related question where advice is
being sought.

This new policy would require the Township to factor in health considerations into
the decision making process for all aspects of Township operations. The goals of this
Resolution and policy are included with the attached; An Introduction To Health In
All Policies brochure.

Impact on Township Finances:

There is no immediate impact to Township finances. It is not known at this time
whether there will be a future impact to Township finances. This may depend on how
this policy is interpreted and applied in the future.

Staff Recommendation

This is a policy decision to be made by the Board of Commissioners.



Recommendation for Lower Merion Township to implement the policy of “Health in All Policies” (HiAP)

Sept. 15, 2020

From: The Lower Merion Health Advisory Council
Chair: Hillary C. M. Nelson, PhD MPH
Members: Karen L. Anderson, RN, BSN, MS

Eddy Bresnitz, MD, MS

William Leopold, MSSA, MBA
Louis Rossman, DMD

Christine Stallkamp, MD, FAACP

Dear Commissioners,

The Board of Commissioners (BOC) was elected to propose, debate and approve policies that improve the
health and welfare of the residents of Lower Merion Township. Although many of the policies adopted by the
BOC are not directly focused on health issues, they very often have health implications. The COVID-19
pandemic has underscored the importance of health when thinking about any policies, even within a local
jurisdiction. While the Township generally considers health informally when making policy, the Health Advisory
Committee would like to recommend that the BOC consider adopting a formal policy that would
institutionalize that as a requirement.

To that end, we recommend that the Lower Merion Township Board of Commissioners adopt the policy of
“Health in All Policies” (HiAP).! Across the nation, HiAP has been adopted at state, country, and local levels.?
Specifically, HIAP has been adopted by Montgomery County (see attached), and the County has suggested that
jurisdictions within the county adopt it as well.

The most common definition of HiAP is used by a diverse set of organizations, including: the Association of
State and Territorial Health Officials (ASTHO), the American Public Health Association (APHA), and the Centers
for Disease Control and Prevention (CDC). This definition states that HiAP is “a collaborative approach that
integrates and articulates health considerations into policy making and programming across sectors, and at
levels, to improve the health of all communities and people.” We attach a brief guide to HiAP and can provide
additional materials if requested.

The key to HiAP, of course, is commitment from elected officials and coordinated implementation, especially
given the absence of a local health department. The HAC proposes that the Township Health Committee use
its discretion to refer specific proposed policies, regulations, and ordinances to the HAC or other relevant
Advisory Committees, such as the Environmental Health Advisory Committee, for consideration before voting.
We recommend that this approach be revisited after one year, with a full report made to the Board of
Commissioners, so that we can evaluate the impact of this policy.

Sincerely,
Hillary Nelson, PhD MPH
Chair, Health Advisory Council

1Rudolph, L., Caplan, J., Ben-Moshe, K., & Dillon, L. (2013). Health in All Policies: A Guide for State and Local
Governments. Washington, DC and Oakland, CA: American Public Health Association and Public Health
Institute
2https://www.naccho.org/programs/community-health/healthy-community-design/health-in-all-policies



Montgomery County, Pennsylvania

Health in All Policies
Implementation Policy

The health and well-being of the residents of Montgomery County are critical for a prosperous

and sustainable community. There is consistent epidemiological evidence that demonstrates that
physical activity is @ major modifiable risk factor in the reduction of morbidity and mortality from many
chronic diseases, and there is growing awareness that health is influenced by the interaction of many
factors and not simply by genetics, individual behavior, or access to medical care. It is now widely
accepted that conditions in the environments in which people are born, live, learn, work, play, and
age — known as the social determinants of health — have the greatest influence on health outcomes
across populations.

Because the social determinants of health affect chronic disease rates, mental illness, injuries caused
by accidents and violence, they also influence the adoption of healthy lifestyles by making it more or
less difficult for individuals to choose behaviors that either promote or diminish health.

Montgomery County, PA recognizes that policies beyond the traditional health sector such as
planning, land use, transportation, public safety, education, economic development, sustainability,
climate change, parks, air and water quality, criminal justice, food access, and housing significantly
affect the social determinants of health, and therefore addressing social determinants of health can
lead to reduced health care costs.

By adopting a “Health in All Policies” approach, Montgomery County recognizes that diverse
governmental entities and stakeholders have a role to play in attaining the highest level of health
for all people and simultaneously advance other goals such as promoting economic stability,
transportation access and mobility, environmental sustainability and educational attainment.

Therefore, the Montgomery County government shall apply a Health in All Policies approach to
its decision-making by considering the inclusion of “health” in all future policy development and
implementation, budgeting, and delivery of services.




AN INTRODUCTION TO

HEALTH IN ALL POLICIES

Health in All Policies: A Guide for State and Local Governments was created by the Public Health Institute, the
California Department of Public Health, and the American Public Health Association in response to growing
interest in using collaborative approaches to improve population health by embedding health considerations into
decision-making processes across a broad array of sectors. The Guide draws heavily on the experiences of the
California Health in All Policies Task Force and incorporates information from the published and gray literature
and interviews with people across the country.

WHY DO WE NEED HEALTH IN ALL POLICIES?

Health in All Policies is based on the recognition that our greatest health challenges—for example, chronic

illness, health inequities, climate change, and spiraling health care costs—are highly complex and often linked.
Promoting healthy communities requires that we address the social determinants of health, such as transportation,
education, access to healthy food, economic opportunities, and more. This requires innovative solutions, a new
policy paradigm, and structures that break down the siloed nature of government to advance collaboration.

A MESSAGE FROM THE AMERICAN PUBLIC HEALTH ASSOCIATION

The environments in which people live, work, learn, and play have a tremendous impact
on their health. Responsibility for the social determinants of health falls to many non-
traditional health partners, such as housing, transportation, education, air quality,
parks, criminal justice, energy, and employment agencies. Public health agencies and
organizations will need to work with those who are best positioned to create policies
and practices that promote healthy communities and environments and secure the
many co-benefits that can be attained through healthy public policy.

This guide follows in that tradition: We believe it will be of great value as the
implementation of Health in All Policies expands and evolves to transform the practice
of public health for the benefit of all.

Adewale Troutman, MD, MPH, MA, CPH Georges C. Benjamin, MD
President Executive Director



WHAT IS HEALTH IN ALL POLICIES?

Health in All Policies is a collaborative approach to improving the health of all people by
incorporating health considerations into decision-making across sectors and policy areas.
The goal of Health in All Policies is to ensure that decision-makers are informed about the health, equity, and
sustainability consequences of various policy options during the policy development process. A Health in All
Policies approach identifies the ways in which decisions in multiple sectors affect health, and how better health
can support the goals of these multiple sectors. It engages diverse governmental partners and stakeholders to
work together to promote health, equity, and sustainability, and simultaneously advance other goals such as
promoting job creation and economic stability, transportation access and mobility, a strong agricultural system,
and educational attainment. There is no one “right” way to implement a Health in All Policies approach, and
there is substantial flexibility in process, structure, scope, and membership.

FIVE KEY ELEMENTS OF HEALTH IN ALL POLICIES

Promote health, equity, and sustainability. Health in All Policies promotes health, equity, and
sustainability through two avenues: (1) incorporating health, equity, and sustainability into specific policies,
programs, and processes, and (2) embedding health, equity, and sustainability considerations into government
decision-making processes so that healthy public policy becomes the normal way of doing business.

Support intersectoral collaboration. Health in All Policies brings together partners from the many
sectors that play a major role in shaping the economic, physical, and social environments in which people live,
and therefore have an important role to play in promoting health, equity, and sustainability. A Health in All
Policies approach focuses on deep and ongoing collaboration.

Benefit multiple partners. Health in All Policies values co-benefits and win-wins. Health in All Polices
initiatives endeavor to simultaneously address the policy and programmatic goals of both public health and other
agencies by finding and implementing strategies that benefit multiple partners.

Engage stakeholders. Health in All Policies engages many stakeholders, including community members,
policy experts, advocates, the private sector, and funders, to ensure that work is responsive to community needs
and to identify policy and systems changes necessary to create meaningful and impactful health improvements.

Create structural or process change. Over time, Health in All Policies work leads to institutionalizing a
Health in All Policies approach throughout the whole of government. This involves permanent changes in how

agencies relate to each other and how government decisions are made, structures for intersectoral collaboration,
and mechanisms to ensure a health lens in decision-making processes.




The Healthy Community Framework was developed by the California Health in All Policies
Task Force, based upon discussion with community, government, and public health leaders in

response to the question, “What is a healthy community?”

A Healthy Community provides for the following through all stages of life:

Meets basic needs of all

- Safe, sustainable, accessible, and affordable transportation options
Affordable, accessible and nutritious foods, and safe drinkable water

- Affordable, high quality, socially integrated, and location-efficient housing
- Affordable, accessible and high quality health care

Complete and livable communities including quality schools, parks and recreational
facilities, child care, libraries, financial services and other daily needs

- Access to affordable and safe opportunities for physical activity
Able to adapt to changing environments, resilient, and prepared for emergencies

- Opportunities for engagement with arts, music and culture

Quality and sustainability of environment

Clean air, soil and water, and environments free of excessive noise

Tobacco- and smoke-free

- Green and open spaces, including healthy tree canopy and agricultural lands
Minimized toxics, greenhouse gas emissions, and waste

- Affordable and sustainable energy use

- Aesthetically pleasing

Adequate levels of economic and social development
- Living wage, safe and healthy job opportunities for all, and a thriving economy
- Support for healthy development of children and adolescents

Opportunities for high quality and accessible education
Health and social equity

Social relationships that are supportive and respectful
- Robust social and civic engagement

- Socially cohesive and supportive relationships, families, homes and neighborhoods

HEALTHY COMMUNITY FRAMEWORK

Safe communities, free of crime and violence

California Health in All Policies Task Force. (2010, December 3). Health in All Policies Task Force Report to the Strategic Growth Council. Retrieved from:
http://sgc.ca.gov/hiap/docs/publications/HiAP_Task_Force_Report.pdf. Used with permission.



WHAT'S IN HEALTH IN ALL POLICIES: A GUIDE FOR STATE AND
LOCAL GOVERNMENTS?

- A discussion of why Health in All Policies approaches are necessary to meet today’s health
and equity challenges

Five key elements of Health in All Policies, and how to apply them to your work
- Stories of cities, counties, and states that are implementing Health in All Policies

“Food for Thought”—Lists of questions that leaders of a Health in All Policies initiative
might want to consider

- Tips for identifying new partners, building meaningful collaborative relationships across
sectors, and maintaining those partnerships over time

- A discussion of different approaches to healthy public policy, including applying a health
lens to “non-health” policies

Reflections on funding, evaluation, and the use of data to support Health in All Policies
Information about messaging and tips on how to talk about Health in All Policies

- A case study of the California Health in All Policies Task Force

- Over 50 annotated resources for additional information

- A glossary of commonly used terms
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To download Health in All Policies: A Guide for State and Local
Governments, visit one of these websites:
http://www.apha.org/hiap

http://www.phi.org/resources/?resource=hiapguide
For more information, write to hiap@phi.org.
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TOWNSHIP OF LOWER MERION

RESOLUTION NO.

WHEREAS, the health and well-being of the residents of the Township of Lower Merion are critical for
a prosperous and sustainable community. There is consistent epidemiological evidence that demonstrates
that physical activity is a major modifiable risk factor in the reduction of morbidity and mortality from
many chronic diseases, and there is growing awareness that health is influenced by the interaction of
many factors and not simply by genetics, individual behavior, or access to medical care. It is now widely
accepted that conditions in the environments in which people are born, live, learn, work, play, and age —
known as the social determinants of health — have the greatest influence on health outcomes across
populations; and

WHEREAS, because the social determinants of health affect chronic disease rates, mental illness,
injuries caused by accidents and violence, they also influence the adoption of healthy lifestyles by making
it more or less difficult for individuals to choose behaviors that either promote or diminish health; and

WHEREAS, the Township of Lower Merion recognizes that policies beyond the traditional health sector
such as planning, land use, transportation, public safety, education, economic development, sustainability,
climate change, parks, air and water quality, criminal justice, food access, and housing significantly affect
the social determinants of health, and therefore addressing social determinants of health can lead to
reduced health care costs; and

WHEREAS, by adopting a “Health in All Policies” approach, the Township of Lower Merion recognizes
that diverse governmental entities and stakeholders have a role to play in attaining the highest level of
health for all people and simultaneously advance other goals such as promoting economic stability,
transportation access and mobility, environmental sustainability and educational attainment; and

WHEREAS, this Resolution is intended to complement and not to supersede nor add to any existing
statutory requirements, including those set forth the Pennsylvania Municipal Code, First Class Township
Code and the Lower Merion Township Code.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioner of the Township of Lower
Merion shall, as appropriate, apply a Health in All Policies approach to its decision-making by
considering the inclusion of “health” in future policy development and implementation, budgeting, and
delivery of services.

ENACTED by the Board of Commissioners of the Township of Lower Merion this ___ day of
, 2020

BOARD OF COMMISSIONERS OF THE
TOWNSHIP OF LOWER MERION

Daniel S. Bernheim, President
ATTEST:

Jody L. Kelley, Secretary
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