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Environmental Advisory Council Meeting Agenda
Tuesday, November 17,2020 - 6:30 P.M.
Virtual Meeting via Zoom

The public may attend the meeting via unique URL. The unique URL may be obtained by contacting Ms. Colello, via email
at hcolello@lowermerion.org or via voicemail at 610-645-6271 and leaving a message with all pertinent contact

information. The public may also submit written comments on agenda to the Environmental Advisory Council via US Mail
at 75 E. Lancaster Avenue, Ardmore, PA 19003 or via email to Ms. Colello at hcolello@lowermerion.org.

Joseph Rudek — Chair, Mitchell Burack — Vice Chair,
Jennifer Pavao, Sara Pevaroff Schuh, David Richman, Nancy Winkler, Beth Yount

1. Approval of minutes - October 27, 2020

2. Subdivision and Land Development Plan Review
¢ 3 Flmwood Avenue, Wynnewood & Narberth - Tentative Sketch Land Development Plan, No. 3876

3. Transportation Demand Management Policy - Staff will be presenting an overview of the Township’s adopted (in
June 2020) TDM Policy and draft TDM Ordinance to help coordinate ongoing efforts with the preparation of the
transportation element of the Sustainability Plan. The draft TDM ordinance was prepared this spring and distributed
to the Planning Commission although no formal action was taken on the ordinance due to unprecedented commuting
shifts and the economic repercussions associated with the Pandemic.

4. Ongoing and Old Business (Quick Updates, if any)
a. Review Updated Draft of Carbon Neutrality Resolution for presentation to the EIC
b. Lower Merion TV — EAC feature program series

c.  Opportunity for EAC members to report out on meetings attended
d. Sustainability Plan Update

5. Assignment of Action Items

6. Assignment to public meetings:

Monday, December 7 Planning Commission Meeting, 7:00 p.m.
Wednesday, December 9 Building & Planning Committee, approx. 7:00 p.m.
Wednesday, December 16 Board of Commissioners, approx. 7:30 p.m.

Next Meeting: Tuesday, December 15, 2020, at 6:30 p.m.


mailto:hcolello@lowermerion.org
mailto:hcolello@lowermerion.org

May 29, 2020
TO: Planning Commission Members
FROM: Christopher Leswing, Director, Building and Planning Department

Carissa Hazelton, Planner, Building and Planning Department

SUBJECT: Transportation Demand Management (TDM) Policy

Proposal

The Planning Commission is being asked to make a recommendation to the Board of Commissioners to
consider a resolution prepared jointly with the Greater Valley Forge Transportation Management Association
(GVF) through a Transportation and Community Development Initiative (TCDI) Grant to adopt a TDM Policy
to reduce traffic congestion with the anticipated benefits of improved public health, enhanced active
transportation options, and increased mobility for Township residents of all ages.

Background

In 2018 the Township and GVF were awarded a TCDI grant by the Delaware Valley Regional Planning
Commission (DVRPC) to develop a TDM policy that could serve as a model for other suburban communities in
the region. The grant deadline for reimbursable expenses to produce an adopted TDM policy is June 30, 2020.

TDM focuses on helping people change their travel behavior—to meet their travel needs by using different
modes, traveling at different times, making fewer trips or shorter trips, or taking different routes.* The ultimate
goal is to reduce traffic congestion, which is one of the most frequently cited issues negatively impacting the
quality of life for Lower Merion residents.

The frustration with traffic congestion is well-founded. Although the Township is well-served by transit routes,
the DVRPC’s 2019 Congestion Management Process (CMP) identified four major routes in and around the
Township as “Congested Corridors”, including: 1-76, 1-476, Route 1, and Route 30. Additionally, the CMP
identified several roads in the Township as having a high travel time index, including Montgomery Avenue,
Haverford Road, Conshohocken State Road, Rock Hill Road, and Belmont Avenue. The CMP lists TDM as a
congestion mitigation strategy in these areas.

The Township partnered with GVVF to advance TDM in Lower Merion using the TCDI grant to develop this
TDM Policy. In April 2019, GVF presented an overview of TDM strategies to the Planning Commission. GVF
then crafted a TDM Policy that was tailored to Lower Merion Township. Drafting of this TDM policy was
nearly complete as the Pandemic swept the nation affecting how all U.S. residents live, work and play.

The TDM policy was initially proposed to be introduced with an ordinance to require that all Lower Merion
employers take part in implementing TDM strategies. In light of the current situation, the focus of the draft
ordinance shifted towards incentivizing TDM plans in the zoning districts with the greatest development
potential through parking reductions and traffic impact fee credits.

! The Center for Urban Transportation Research, University of South Florida
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The draft ordinance focused on the City Avenue District, the Rock Hill Road District, the Medical Center
District, which includes the Lankenau Hospital Campus, and the Bryn Mawr Medical District. The ordinance is
included in draft form for informational purposes only. Given the significant shift in travel behavior and
employment trends senior staff felt it was premature to bring the ordinance forward at this time. For that reason,
the discussion will focus on the TDM Policy.

Lower Merion Township will encourage businesses to voluntarily implement the TDM Policy and will take an
active role in advancing the strategies in the coming years through capital projects, regulatory tools, and public
engagement efforts.

The TDM Policy is designed to achieve the following goals:
1. Reduce PM peak period trips at key intersections.
2. Increase the amount of ‘saved’ vehicle miles traveled (VMT).
3. Achieve a 15-20% mode shift based on employees taking a TDM alternative such as, cycling,
carpooling, vanpooling, teleworking, or transit.
4. Expand bicycle and pedestrian infrastructure.
5. Increase public outreach efforts to promote multi-modal transportation.

The TDM Policy states that the Township will track the progress of the implementation of this policy on a
biennial basis. Adopting this policy is an important step in memorializing the Township’s stance on advancing
TDM strategies to reduce traffic congestion. Maureen Farrell, Deputy Executive Director of GVF will provide
the attached presentation at the upcoming meeting.

Staff Recommendation
Staff recommends the adoption of the proposed TDM Policy. It advances several recommendations of the
Township’s 2016 Comprehensive Plan and the goals of the DVRPC Long-Range Plan (2015 to 2045).




TOWNSHIP OF LOWER MERION

RESOLUTION NO.

RESOLUTION ADOPTING A TRANSPORTATION DEMAND MANAGEMENT

(TDM) POLICY FOR THE TOWNSHIP OF LOWER MERION

WHEREAS, the Township’s comprehensive plan, A Comprehensive Plan for the
Preservation, Infill, and Redevelopment of Lower Merion Township, includes goals to improve
transportation quality and expand options, and provide opportunities for healthy lifestyles.

WHEREAS, the Township of Lower Merion (“Township”) recognizes that the Greater
Valley Forge Transportation Management Association (“GVF”) provides expertise to:

Support local planning projects that will lead to more residential, employment or
commercial opportunities in areas designated for growth or redevelopment;

Improve the overall character and quality of life within the region to retain and attract
business and residents;

Enhance and utilize the existing transportation infrastructure capacity to reduce
demands on the region’s transportation network;

Reduce congestion and improve the transportation system’s efficiency by promoting
the use of transit, bike, and pedestrian transportation modes;

Build capacity in older suburbs and neighborhoods;

Reinforce and implement improvements in designated Centers; and

Protect the environment through growth management and land preservation.

WHEREAS, Lower Merion Township partnered with Greater Valley Forge Transportation
Management Association “GVF” to prepare a Transportation Demand Management (TDM)
Policy, which is a comprehensive approach to reducing traffic congestion through a wide range
of strategies aimed at encouraging alternatives to the single occupant vehicle.

WHEREAS, a TDM Policy will improve the efficiency of the Township’s transportation
network by incorporating TDM elements into its reciprocal interactions between businesses,
employers, institutions and residents who call Lower Merion home.

WHEREAS, this TDM policy can assist in the reduction of traffic congestion with the
anticipated benefits of economic revitalization, improved public health through the
encouragement of active transportation options, increased mobility for Township residents of all
ages and physical abilities and measurable reduction in emissions affecting the environment.

This policy is guided by the following principles:



a. Support the recommendations of the Township’s 2016 Comprehensive Plan and accepted
Township planning documents, which prioritize Township improvements for multi-modal
travel. The Policy shall also be complementary to the new Zoning Code.

b. Provide equity for both residents and employees of Township businesses and institutions.
This TDM policy balances the needs of major employers and institutions within the
Township and affect traffic patterns in the peak hours with the overall needs of residents
accessing Township amenities.

c. This TDM Policy shall work toward the following measurable goals, with baseline
measurements from 2018/2019 figures:

1. Reduction in PM peak period trips at the following established locations by 5%-7%
within six (6) years of the implementation of this policy.

a) Rock Hill Road and Belmont Avenue

b) Lancaster Avenue and Remington Road

c) City Avenue and Belmont Avenue

d) St. Asaphs Road and Belmont Avenue

e) City Avenue and Presidential Boulevard

f) City Avenue and Lancaster Avenue

g) S Bryn Mawr Avenue and County Line Road/Haverford Road
h) Rock Hill Road and Conshohocken State Road

i) Bala Avenue and Union Avenue

2. Show an increasing amount of ‘saved’ vehicle miles traveled (VMT) based on a biennial
review of implemented TDM Plans required by zoning and land development processes.

3. Show a 15-20% increase in mode shift based on employees taking a TDM alternative
such as, cycling, carpooling, vanpooling, teleworking or transit. An initial employer
survey would be conducted, which would gather data on the current commuting
habits/modes. Through the required TDM Plan biennial survey, the mode shift data
would be collected and analyzed to determine if 15-20% increase has occurred.

6. Show a Township-wide increase in the availability of bicycle and pedestrian
infrastructure.

a) Add 1 mile of public pedestrian pathways every two years.

b) Add 100 bicycle parking spaces every two years through land development and
public projects.

7. Document an increase in public outreach efforts to promote multi-modal transportation.

a) Run two public service announcements each year on local broadcast LMTV.



d. TDM Policy application should be flexible based on the needs of the Township, employers
and residents.

WHEREAS, the Transportation Demand Management (TDM) Policy for the Township that
was developed by GVF will provide a toolbox the Township can use to address traffic
congestion, issues related to growth, good land planning, and investment in critical transportation
improvements to encourage multi-modal travel in the Township.

WHEREAS, this policy shall be applied voluntarily to: (1) Projects seeking Zoning Use
Permits; (2) Projects requiring land development approvals within the Township; and (3)
Township-led initiatives.

WHEREAS, the policy will be implemented by the Township by setting a precedent on how
TDM elements may be applicable and incorporated into new projects, new programs and planned
events within Lower Merion Township. The Township TDM Policy shall allow for the gradual
implementation of the conditions imposed on employers and developers and support the early
phases of the policy with public education and marketing efforts.

WHEREAS, a Lower Merion Township Transportation Demand Management (TDM)
Coalition could be formed to bring together the business and institutional community on a
regular basis to share ideas and form mutually beneficial partnerships related to congestion
management.

WHEREAS, Lower Merion Township will track the progress of the implementation of this
policy. Performance measures will be incorporated into the conditions imposed by TDM Plan
requirements for employers as well as zoning and land development ordinances proposed as part
of the Policy.

Performance measures related to the goals above include but are not limited by:

a. Peak hour trip counts measured at the intersections listed above on a biennial (two-year
basis).

b. Biennial review of average annual daily traffic (AADT) data recorded by the DVRPC
and Lower Merion Township at major Township roadways.

c. Biennial review of SEPTA ridership information.

d. Biennial review of project/employer TDM Plans for data on mode shifts required by the
approved TDM Plans and vehicle miles traveled (VMTSs) saved.

e. Biennial review of bicycle and pedestrian infrastructure Township-wide.



NOW THEREFORE BE IT RESOLVED, that the proper Township Officials, in
accordance with the authority conferred by law, subject to the approval of the Township
Solicitor, hereby formally adopt the TDM plan as official Township policy.

RESOLVED by the Board of Commissioners of the Township of Lower Merion the __ day
of , 2020.

BOARD OF COMMISSIONERS

TOWNSHIP OF LOWER MERION

BY:

Daniel S. Bernheim, President

ATTEST:

Jody L. Kelley, Secretary



Improving Mobillity
throughout
Lower Merion Township

Maureen Farrell,
Deputy Executive Director
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June 2020




Provide an overview of:

%+ The benefits of TDM
s+ Lower Merion Township planning efforts
s+ TDM Resolution and Policy
s+ Get your approval and make a recommendation

for the Board approve it

s Draft TDM ordinance and next steps
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Presenter
Presentation Notes
Def:  TDM refers to various strategies that focus on helping people to change travel behaviors---using different modes, traveling at different times, route adjustments and the length and timing of their travel in order to optimize their commute. 
“Induced Demand”---the concept that adding road and highway space actually induces people to drive more.  Studies show that after widenings—the additional capacity is used up after 10 years.
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Presenter
Presentation Notes
Major employment centers surrounding LMT;
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Presenter
Presentation Notes
A regional draw to LMY because of the diverse shopping, educational institutions and healthcare facilities…..


Ehe New York Eimes

Navigation Apps Are Turning Quiet
Neighborhoods Into Traffic
Nightmares

Your Navigation App Is Making
Traffic Unmanageable

The proliferation of apps like Waze, Apple Maps, and Ub
Google Maps is causing chaos er




Critical Pedestrian Connections:
Safety & Visibility
Carpool-and Vanpool ServicesH




Effective Planning Studies PLANNING

o Connections: trail feasibility, sidewalk connections &
pedestrian safety to valued Township destinations

o Village Master Planning: parking management,
design standards; signage and wayfinding
Improvements

o City Avenue Corridor Recommendations &
Connectivity: encouraging mixed uses in
Institutional area; transit use, shared parking

o County Line Road Corridor Study: Completed
April 2019

o Parking: Township-wide management, Bryn Mawr
Recommendations



Presenter
Presentation Notes
Compact density located where the infrastructure can support it.


CITY AVENUE

P LAN N I N G TRANSPORTATION SERVICES AREA (TSA) Clty Ave

LAND USE AS5UMPTIONS REPORT

Transportation
Service Area

Act 209 Traffic Impact Fees &
Establishment of Transportation
Service Areas
0 Rock Hill Road & Belmont Avenue . N o oan
. Presidential ¥
o City Avenue Boulevard

Roadway

Establishing a ‘Circulation’ Element to  Diet
the Township Comprehensive Plan
adopted in 2016

o Pedestrian & Bicycle Map

Township Official Map: Defining Desired .-
Township improvements E ol

Twp Pedestrian and Bike Map



IMPROVEMENTS

Roadway Improvements:
 Ardmore Ave & Lancaster Ave intersection
 Rock Hill & Belmont
e County Line & Bryn Mawr Avenue
* Presidential Blvd. road ‘diet’

Traffic Signals & Pedestrian Safety

» City Avenue-Phase 1,2 & 3: Pavement
markings, speedmlnder signage, signal timing
with emergency pre-emption, compliant ADA
ramps

« Bala & City Ave: New signalization with
pedestrian push-buttons and countdown
timers

« St. Asaph’s Road: Traffic adaptive signals at 5
intersections

 Bala Ave: Turn lanes, bump-outs and
crosswalks, lighting improvements



Presenter
Presentation Notes
Capital Improvement Budget for the Circulation Program=Approx. $15M for 2019---total of $67M through 2024


Public Sidewalks & ADA
Compliancy

» Multiple locations throughout the
Township paid for by new developments

Traffic ‘Calming’
* Pilot program in Ardmore at Glenn Road

Trails
* Preservation of Bridlewild Trails

 Cynwyd Trall




POLICY & ORDINANCES

Revising Zoning Ordinances
o Parking Requirements

2016 Comprehensive Plan Circulation
Element

0 Prioritizing Improvements

LMT partnered with GVF:

o Transportation Demand Management
(TDM) Policy & Resolution - drafted to
be considered

o TDM Ordinances- drafted
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Presenter
Presentation Notes
Def:  TDM refers to various strategies that focus on helping people to change travel behaviors---using different modes, traveling at different times, route adjustments and the length and timing of their travel in order to optimize their commute. 
“Induced Demand”---the concept that adding road and highway space actually induces people to drive more.  Studies show that after widenings—the additional capacity is used up after 10 years.
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Presentation Notes
7 Regional rail stations within the Twp; close access to the Norristown HSL; SEPTA bus routes with some of the highest riderships
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Everyone is reconsidering their transportation mode right now.
Automobiles don’t have to win.

By DAVID ZIPPER MAY 14, 2020 - 6:00 AM
Of course, it also helps to make the alternatives to driving as safe and comfortable as

possible. Expanded sidewalks and bike lanes provide room for social distancing, and the
also protect riders of scooters and bikes from automobiles. The recent upsurge in bicycle

purchases could make it easier to coax people making short trips to bike instead of drive




Families enjoying cycling
during COVID




COVID is pushing cities to quickly plan
everything from pop-up bike lanes, temporary
parklets, and transit recovery services to keep

residents safe and moving.

In Dallas, non-profit Better Block built a temporary parklet in a day to

e R AT

help with distancing. .AsON ROBERTS, BETTER ELOCK FOUNDATIO



Cities have seen a cycling surge amid
COVID-19. Will the trend stick? -
SmartCities

May 5. 2020

A spike in biking has led some cities to close streets to vehicular traffic. At the pandemic's end,
cycling advocates hope they will have effected real change.

DVRPC Automated Counter Data: April 2019 vs April 2020
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Bicycle counts up between
25-138% In our region



Non-SOV (Single Occupancy Venhicle)
Commute Mode Share DVRPC Region
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Cities with strong transit usage are most at risk of travel-time spikes, which are shown as one-way commute times. (Y. Hu,

W. Barbour, 5. Samaranayake, D. Work, 2020. Impacts of Covid-19 mode shift on rood traffic, Work Research Group.)



Presenter
Presentation Notes
We can’t have everyone driving alone…..


Expected Change in Daily Travel
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Presentation Notes
Encouraging and continue to educate on the benefits of biking….


GVF researched:

 TDM ordinances throughout the country
« TDM enabling legislation

» Bike parking requirements

e Hospital TDM programs

 TDM incentives

« TDM plans

« Metrics and goals



e Support the recommendations of the Township's 2016
Comprehensive Plan and goals of the DVRPC Long-Range
Plan (2015 to 2045).

« TDM Policy is designed to achieve the following goals:

1. Reduce PM peak period trips at key intersections.

2. Increase the amount of ‘'saved’ vehicle miles traveled (VMT).

3. Achieve a 15-20% mode shift based on employees taking a
TDM alternative such as, cycling, carpooling, vanpooling,
teleworking, or transit.

4. Expand bicycle and pedestrian infrastructure.

5. Increase public outreach efforts to promote multi-modal
transportation.



e Due to COVID-19, we are revisiting the
language of the TDM ordinance

e Goal
e Present the revised ordinance to the Board,

for approval, in August
e |nitially, it will be voluntary but highly

encouraged for new development to adhere
toit



@ SNAPSHOT:

Population: 113,630

Harvard University and the
Massachusetts Institute of
Technology; large employers

Passed a Parking and
Transportation Demand
Management Ordinance




It's a national model for improving mobility and access, reducing congestion and air
pollution, and increasing safety by promoting walking, bicycling, public transit, and
other sustainable modes. The ordinance was adopted in 19098 and made permanent in
2000.

Participation is triggered when an owner of non-residential property

proposes to add parking above the registered number.
- Small Project PTDM Plan if total parking = 5 to 19 spaces
- Large Project PTDM Plan if total parking = 20 or more spaces

Large developments must create TDM plan, which includes
» incentives to walking, biking, carpooling, public transit.

Cambridge created a TMA that can assist developers and property
owners with the implementation of TDM programs



Population: 142,647 The owner/developer shall submit a
Transportation Demand Management
(TDM) Plan. The approved TDM Plan may
include but not limited to the following
items:

" Metro
/' Rideshare
~ PlanMaker

e

*

Private vanpool operation

Transit and vanpool fare subsidies

Pay parking for employees

Provision of subscription bus services
Alternative work hours

Capital improvements for transit services
Reduction of parking fees for carpools and
vanpools

% Bikeway linkages to established bicycle
routes

e

*

J/
0’0

e

*

e

*

J/
’0
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*
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Population: 85,578

The City's Traffic Demand Management
(TDM) ordinance requires:

% Owners of new, non-residential

! developments or additions over 1,000

square feet to develop a Traffic Demand

Management Plan for their proposed

gy development.

Ml < The plans outline a combination of
services, incentives, facilities, and
actions owners will use to reduce single
occupancy vehicle trips.

% This program helps address traffic
congestion and reduces air pollution.




» Lower Merion Township is leading this region with
iInnovative plans to improve mobility and ultimately
improve the quality of life

o If adopted, the TDM ordinance will be the first one in
this region

» GOAL.:

o0 We would like to receive the Planning Commission’s
approval (with comments) on the TDM
Policy/Resolution and send to Building & Planning
Committee and Board of Commissioners for approval




Maureen Farrell
Deputy Executive Director
mfarrell@gvftma.com

o Gvftma.com

o 82alliance.com

 Wearetdm.com
* Phillytraffic.com

Follow Us:

F L inJoé
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AN ORDINANCE

NO.

AN ORDINANCE To Amend The Code Of The Township Of Lower Merion,
Chapter 135, Entitled Subdivision And Land Development, Article 111, Plan
Processing Procedures, § 135-11 Additional Plans By Adding A
Transportation Demand Management Plan, And To Add A New 8§ 135-14.1,
Transportation Demand Management Plan, And To Amend Article 1V, Plan
Requirements By Adding A New § 135-23.1, Transportation Demand
Management, And To Amend
Article XI, Impact Fees, § 135-68, Credit, By Establishing A Credit Towards
Required Traffic Impact Fees For Projects Implementing Transportation
Demand Management (TDM) Plans, And To Amend The Code Of The
Township Of Lower Merion, Chapter 155, Entitled Zoning, Article 6, Special
Districts, § 155-6.1 Medical Center District (MC), § 155-6.1.5 Vehicular
Access And Parking Required, By Adding A 5% Parking Reduction When A
Transportation Demand Management Plan Is Provided, And By Establishing
Bicycle Parking Standards; And To Amend § 155-6.2 Bryn Mawr Medical
District (BMMD), § 155-6.2.4.a Parking Required, By Adding A 5% Parking
Reduction When a Transportation Demand Management Plan Is Provided
And By Removing The Bicycle Parking Cap, And To Amend 8 155-6.6 City
Avenue District — Regional Center Area (CAD-RCA), By Adding a 5%
Parking Reduction When A Transportation Demand Management Plan Is
Provided, And To Amend Article 8, Parking Standards, 8 155-8.8 Bicycle
Parking Requirements, Table 8.7.1. Minimum Bicycle Parking
Requirements, By Adding Minimum Bicycle Parking Standards For
Institutional Educational Uses.

The Board of Commissioners of the Township of Lower Merion hereby ordains:

Section 1. The Code of the Township of Lower Merion, Chapter 135, entitled Subdivision and Land
Development, Article I11, Plan Processing Procedures, 8§ 135-11, Additional plans shall be amended by adding a
transportation demand management plan, and to add a new 8 135-14.1 Transportation demand management plan

to provide as follows:

Chapter 135: Subdivision and Land Development

Article 111 Plan Processing Procedures

*hkkkkikk

§ 135-11 Additional plans.

Additional plans which may be required include an improvement construction plan, a final plan,and a

construction record plan, and a transportation demand management plan.

*hkkkkikk



§ 135-14.1 Transportation demand management plan.

When required. A transportation demand management plan shall be filed prior to the issuance of a building
permit and shall be approved by the Director of Building and Planning. Thereafter, on even-numbered years, a
biennial update on the implementation of the transportation demand management plan shall be submitted to the
Department of Building & Planning. See § 135.23.1 for plan requirements.

A. Property owners shall submit a biennial "TDM Status Report" to the Department of Building & Planning
beginning with the first reporting date assigned by the Director of Building & Planning. The Director of
Building & Planning shall provide the property owner with written notification indicating whether the
TDM Status Report is approved or is deemed unacceptable within 3 months of its receipt. Alternatively,
the Director of Building & Planning may notify the owner in writing of an extension of this deadline of
no more than 30 days.

B. Biennial reports will be reviewed by the Department of Building & Planning to determine if the property
owner has implemented and/or maintained the TDM Program. Field site inspections, photographs of
TDM facilities and any documentation deemed necessary to determine compliance may be requested.

C. If the property owner has not made progress toward the implementing the TDM Program, the Township
shall work collaboratively with the owner to identify modifications to the TDM Program and shall direct
the owner to revise its program within 60 days to incorporate the modifications. In response to the
recommended modifications, the owner shall submit a revised TDM Program Plan, including the
requested modifications, within 60 days of receiving written notice to revise its program. The Director
of Building & Planning shall review the revisions and notify the owner of acceptance or rejection of the
revised program. If a revised program is not accepted, the Director of Building & Planning will send
written notice to that effect to the owner within 60 days.

D. Commitment to Maintain Transportation demand management compliance for the life of a project.

(1) Property owners subject to trip reduction requirements shall record a Covenant and Agreement to a
property's codes, Covenants and Restrictions (i.e., CC&Rs) that make the TDM Program a condition
of property ownership. The CC&Rs shall include provisions to:

(a) Guarantee adherence to the TDM objectives and perpetual operations of the TDM Program Plan
for all legal parcels within the site regardless of property ownership.

(b) Inform all subsequent property owners of requirements of the TDM Program Plan.

(c) Inform the Building & Planning Department of any change in property ownership.

(d) Identify consequences of non-performance.

(2) Space use agreements (i.e., lease documents) shall include provisions to inform and commit tenants
to and participate in measures of the property's TDM Program, including:

(a) Encouraging employees to participate in campaigns that promote use of carpools, vanpools,
transit, walking and bicycling; and

(b) Posting transportation information in employee common areas; and

(c) Participating in the annual employee commute survey; and




(d) Promoting the availability of preferential car/vanpool parking spaces to employees.
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Section 2. The Code of the Township of Lower Merion, Chapter 135, entitled Subdivision and Land
Development, Article IV, Plan Requirements shall be amended by adding a new 8 135-23.1 Transportation
demand management plan to establish plan requirements to provide as follows:

Chapter 135: Subdivision and Land Development

Article IV Plan Requirements
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8 135-23.1 Transportation demand management plan.

The transportation demand management plan shall be designed to minimize the amount of parking demand
associated with the project and reduce single-occupant vehicle trips in and around Lower Merion Township.
The transportation demand management plan shall provide employee transportation information and a
transportation plan which conforms to the program requirements approved by the Board of Commissioners.

A. The transportation demand management plan requirements include, but are not limited to, the following:

(1) Project description:;

(2) Carpool and vanpool preferential parking designation;

(3) Bicycle parking facilities and site designation;

(4) Proximity to public transit facilities, including bus stops and commuter rail stations;

(5) Commuter matching services, to be provided for all employees on an annual basis, and for all new
employees upon hiring;

(6) Transportation information displays, to be provided on site and electronically, so as to be seen by the
greatest number of employees. Information displayed shall include, without limitation, current maps,
routes, and schedules for public transit routes serving the development; the telephone number and web
sites of referrals for transportation information including the numbers and websites for the regional
ridesharing agency and local transit operators; ridesharing promotional materials; bicycle routes and
facility information; and a listing of facilities available for bicyclist, carpoolers, pedestrian, transit riders,
and vanpoolers at the development;

(7) Number of employees and their likely place of origin. Biennial reports shall include the number of
employees with the ability to telework and a weekday parking lot vehicle count;

(8) Contact information for responsible party at the site;

(9) Transportation Demand Management Program statement of commitment. The property manager shall
make the following commitments to the program:

(a) Commitment to conduct biennial surveys provided by the Building & Planning Department to




determine commute travel behavior including collection of data on employee means of travel, arrival
time, and interest in information on ridesharing opportunities.

(b) Commitment to monitor the TDM Program Activities; and

(c) Commitment to report on the TDM Program biennially in a manner required by the Township (e.g.,
TDM Status Report).

(10) The applicant shall submit three hard copies and an electronic copy of the transportation demand
management plan to the Department of Building & Planning.
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Section 3. The Code of the Township of Lower Merion, Chapter 135, entitled Subdivision and Land
Development, Article XI Impact Fees, § 135-68, Credit shall be amended by establishing a credit toward required
traffic impact fees for the preparation of a transportation demand management plan to provide as follows:

Chapter 135: Subdivision and Land Development
Avrticle XI Impact Fees
8§ 135-68 Credit.

A. Any applicant who shall perform, at his own expense and with the consent and agreement of the Board
of Commissioners, off-site improvements, as herein defined, shall be eligible for a credit from the
impact fee otherwise due in the amount of the actual cost of such off-site improvements as approved by
the Township Engineer. Such credit shall not exceed the amount of the impact fee.

(DA If the applicant wishes to make such improvements, he must enter into an agreement with the
Board of Commissioners, prior to the issuance of any building permit. The agreement must
establish the estimated cost of the improvement, the schedule for initiation and completion of the
improvement, a requirement that the improvement be completed to Township and Pennsylvania
Department of Transportation standards and design criteria and such other terms and conditions as
deemed necessary by the Board of Commissioners. The Board of Commissioners must review the
improvement plan, verify costs and time schedules, determine if the improvement is an eligible
improvement and determine the amount of the applicable credit for such improvement to be
applied to the otherwise applicable impact fee prior to issuance of any building permit. In no event
shall the Board of Commissioners provide a credit which is greater than the applicable impact fee.
If, however, the amount of the credit is calculated to be greater than the amount of the impact fee
due, the applicant may use such excess credit toward the impact fees imposed on other building
permits for development on the same site and in the same ownership.

(2)B- An applicant shall be entitled as a credit against impact fees an amount equal to the fair market
value of land dedicated by the applicant and accepted by the Township for future right-of-way,
realignment or widening of existing roadways.

(3)S: An applicant shall be entitled as a credit against impact fees an amount equal to the value of any
road improvement construction which is contained in the Transportation Capital Improvements
Plan and which was performed at the applicant's expense.



B. As a Transportation Demand Management Plan (TDM) provides an overriding public interest, any
applicant who performs at their own expense and with the consent and agreement of the Board of
Commissioners, a TDM Plan, as herein defined, shall be eligible for a credit from the impact fee
otherwise due in the amount of the actual cost of such TDM Plan as approved by the Director of
Building & Planning. Such one-time credit shall not exceed the amount of the impact fee. Biennial
reports will not receive a traffic impact fee credit.
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Section 4. The Code of the Township of Lower Merion, Chapter 155, entitled Zoning, Article 6, Special
Districts, § 155-6.1 Medical Center District (MC), Subsection 155-6.1.5 Vehicular Access and Parking required,
shall be amended by a new subsection 8 155-6.1.5.d.ix. Parking Reductions and a new subsection § 155-6.1.5.¢.
Bicycle Parking to provide as follows:

Chapter 155: Zoning
Article 6: Special Districts

§ 155-6.1 Medical Center District (MC)
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§ 155-6.1.5 Vehicular Access & Parking
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8 155-6.1.5.d. Parking required. The uses permitted in the MC Medial Center District shall provide the minimum
parking spaces as set forth below. Uses not listed below shall provide the minimum parking spaces as
required in “Article 8: Parking Standards”. At-grade, above- or below-ground parking and loading
facilities shall be permitted.
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8§ 6.1.5.d.ix.  Parking Reductions: In addition to the Parking Reductions listed in Article 8, when a
transportation demand management plan is submitted and approved in compliance with § 135-
14.1, the required parking for nonresidential uses may be reduced by five percent.
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8 6.1.5.e. Bicycle parking. Convenient bicycle facilities shall be provided as follows:

8 6.1.5.e.i. All parking facilities containing between 10 and 50 parking spaces shall provide at least
four bicycle parking spaces.

§6.1.5.e.ii. All parking facilities containing more than 50 parking spaces shall provide one
bicycle parking space for each 20 automobile parking spaces in excess of the first 50
spaces in the facility.

8 6.1.5.¢e.iii. Bicycle parking facilities shall be so located as to be safe from motor vehicle traffic and
secure from theft.
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Section 5. The Code of the Township of Lower Merion, Chapter 155, entitled Zoning, Article 6, Special
Districts, Section 6.2 Bryn Mawr Medical District (BMMD), Subsection 6.2.4.a Parking required, shall be
amended by a new subsection 6.2.4.a.x Parking Reductions and Subsection 6.2.4.f Bicycle parking, shall be
amended by removing the cap on the number of bicycle parking stalls under Subsection 6.2.4.f.ii to provide as

follows:

Chapter 155: Zoning

Article 6: Special Districts

§ 155-6.2 Bryn Mawr Medical District (BMMD)
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8 6.2.4 Parking and street access requirements

8 6.2.4.a. Parking required. The uses permitted in the BMMD District shall provide the minimum parking

§6.2.4.1.

spaces as set forth below. Uses not listed below shall provide the minimum parking spaces as
required in “Article 8: Parking Standards”. At-grade, above- or below-ground parking and loading
facilities shall be permitted.
*kkkkikk
8§ 6.2.4.a.X. Parking Reductions: In addition to the Parking Reductions listed in Article 8,
when a transportation demand management plan is submitted and approved in
compliance with § 135-14.1, the required parking for nonresidential uses may be reduced
by five percent.
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Bicycle parking. Convenient bicycle facilities shall be provided as follows:

8 6.2.4.f.i. All parking facilities containing between 10 and 50 parking spaces shall provide at least
four bicycle parking spaces.

8 6.2.4.f.ii. All parking facilities containing more than 50 parking spaces shall provide one bicycle
parking space for each 20 automoblle parklng spaces in excess of the first 50 spaces |n
the facility. Notm

8§ 6.2.4.f.iii. Bicycle parklng faC|I|t|es shall be SO Iocated as to be safe from motor vehlcle trafflc and
secure from theft.
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Section 6. The Code of the Township of Lower Merion, Chapter 155, entitled Zoning, Article 6, Special
Districts, Section 6.6 City Avenue District — Regional Center Area (CAD-RCA, Subsection 6.6.8.c Parking
Reduction shall be amended by the addition of a new 6.6.8.c.ii to provide a reduction for projects that provide a
transportation demand management plan to provide as follows:

§ 6.6.8.c. Parking Reduction:

8 6.6.8.C.i. If @ minimum of 50% of the required parking as outlined in Article 8 is provided below

grade, the required parking for nonresidential uses may be reduced by 10% and required parking
for residential uses may be reduced to one space per unit if associated with a mixed-use building



or multiple use development.

8 6.6.8.c.ii.  When a transportation demand management plan is submitted and approved in compliance
with 8§ 135-14.1, the required parking for nonresidential uses may be reduced by five percent.
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Section 7. The Code of the Township of Lower Merion, Chapter 155, entitled Zoning, Article 8: Parking
Standards, Section 155-8.8 Bicycle Parking Requirements, Table 8.7.1. Minimum Bicycle Parking Requirements
shall be amended by the addition of new minimum bicycle parking standards for institutional educational uses to
provide as follows:

Chapter 155: Zoning
Avrticle 8: Parking Standards

Table 8.7.1 Minimum Bicycle Parking Requirements

USE SHORT TERM \ LONG TERM
MULTI-FAMILY (see below)
RESIDENTIAL
Less than 8 units No minimum required
8-20 units 0.75 spaces/unit Not required
Greater than 20 units 0.5 spaces/unit 0.5 spaces/ unit
HOTEL & LODGING 0.25 spaces/bedroom Not required
COMMERCIAL (FLOOR (see below)
AREA)
Office 0.3 spaces/ 1,000 sq. ft. 0.2 spaces/ 1,000 sq. ft.
Food Service 0.5 spaces/ 1,000 sq. ft. Not required
Assembly 0.25 spaces/ 1,000 sg. ft.
All Other 0.5 spaces/ 1,000 sq. ft.
INSTITUTIONAL (see below)
College/University 0.25 spaces/ 1,000 sq. ft. 0.2 spaces/ dormitory unit
Private/Public School 0.25 spaces/ 1,000 sq. ft. Not required
ALL OTHER No minimum required

Section 8. Nothing in this Ordinance or in the Code of the Township of Lower Merion, as hereby amended,
shall be construed to affect any suit or proceedings in any Court, any rights acquired or liability incurred, any
permit issued, or any cause or causes of action existing under the said Code of the Township of Lower Merion
prior to the adoption of this amendment.

Section 9. The provisions of this Ordinance are severable, and if any section, sentence, clause, part, or
provision thereof shall be held illegal, invalid, or unconstitutional by any Court of competent jurisdiction, such
decision of this court shall not affect or impair the remaining sections, sentences, clauses, parts or provisions of
this ordinance. It is hereby declared to be the intent of the Board that this ordinance would have been adopted if
such illegal, invalid or unconstitutional section, sentence, clause, part or provision had not been included herein.

Section 10. The provisions of this Ordinance are severable, and if any section, sentence, clause, part, or
provision thereof shall be held illegal, invalid, or unconstitutional by any Court of competent jurisdiction, such



decision of this court shall not affect or impair the remaining sections, sentences, clauses, parts or provisions of
this ordinance. It is hereby declared to be the intent of the Board that this ordinance would have been adopted if
such illegal, invalid or unconstitutional section, sentence, clause, part or provision had not been included herein.

Section 11. This Ordinance shall take affect and be in force from and after its approval as required by
law.
Approved by the Board this day of , 2020.

BOARD OF COMMISSIONERS OF THE
TOWNSHIP OF LOWER MERION

Daniel S. Bernheim, President

ATTEST:

Jody L. Kelley, Secretary



Edits by RF 100 to
Feb 25 EAC Version

LOWER MERION TOWNSHIP PROPOSED RESOLUTION ADOPTING GOALS
FOR MAKING LOWER MERION A CARBON NEUTRAL COMMUNITY

WHEREAS, energy conservation and the reduction of greenhouse gas emissions have been
stated goals of the Lower Merion Environmental Advisory Council ("EAC") since not later
than the EAC's First Revised Environmental Action Plan 2012-2016;

WHEREAS, in its current five-year 2018-2022 Environmental Action Plan ("2018-2022 EAP"),
received by the Board of Commissioners in March 2018, the EAC recognized that "the threat of
climate disruption posed by the release of carbon dioxide and other greenhouse gas emissions
into atmosphere has become more acute and scientifically incontestable";

WHEREAS, the 2018-2022 EAP contemplated the development of a "rigorous program for
fulfilling the Township's stated commitment to energy conservation, sustainability, and
environmental protection";

WHEREAS, a sustainability energy workshop conducted in September 2018 at the request of
the Board of Commissioners addressed the nature and magnitude of the threats to the
Township's well-being and to the well-being of the world community posed by climate disruption;
the causal connection between climate disruption and the emissions associated with energy
derived from the burning of fossil fuels; and the initiatives launched already by Lower Merion and
by other communities to abate and mitigate the effects of climate disruption through a planned
process to effect a transition to clean, renewable energy and reduced energy consumption;

WHEREAS, by memorandum of December 21, 2018, Board of Commissioners President
Daniel Bernheim asked the EAC to, among other things, "provide recommendations focusing
particularly on high-impact opportunities for carbon footprint reduction (and] ... to help reduce
gas/diesel consumption by expanding the use of alternative fuel vehicles and the availability of
electric vehicle charging stations across the Township"; and

WHEREAS, by Resolution No. 2019-18 adopted on May 15, 2019, the Board of Commissioners
charged the EAC with the task of organizing and leading a community wide sustainability
planning process leading to the issuance of plans and recommendations for reducing the carbon
footprint of the Township's public and private sectors and for mitigating and adapting to the
effects of climate change on the Township's infrastructure, and

WHEREAS, Resolution 2019-18 called specifically for the setting of "challenging but
attainable goals with milestones for their attainment” together with the establishment of a
"baseline,...a mechanism to measure progress, and...a process for verification"; and

WHEREAS, the EAC has organized and convened a community-wide sustainability planning
process headed by a Sustainability Steering Committee ("SSC") overseeing multiple

task forces, all drawn from Township management, Lower Merion School District management,
representatives of industry, the health care sector, environmental groups, academia, religious
congregations, and residents interested in the Township's welfare;



WHEREAS, in keeping with the Board of Commissioners' directive to set goals for
accomplishing the objectives of the planning process, the SSC held two public meetings in
November 2019 and January 2020, respectively, at which the Sierra Club's Ready for 100
Campaign Montgomery County, presented, at the SSC's invitation, the case for adopting
specific goals towards the transition to clean, renewable energy as a means of achieving carbon
neutrality as a community; and

WHEREAS, in 2018, the Commonwealth of Pennsylvania published a Climate Action Plan ("PA
Climate Action Plan") with goals to reduce greenhouse gas emissions from 2005 levels by 26
percent by 2025 and by 80 percent by 2050, and various other goals for making the transition to
clean, renewable energy; and

WHEREAS, a number of states and hundreds of municipalities throughout the nation, including
many in southeastern Pennsylvania, have already adopted various goals for making the
transition to clean, renewable energy, and

WHEREAS, an appropriate commitment to carbon neutrality at the state, national, and
international levels will seemingly only come about as the result of widespread support for, and
commitment to, clean, renewable energy at the local level; and

WHEREAS, the Commonwealth of Pennsylvania hosts multiple aging nuclear power generators
whose electricity production will serve its Southeastern region until planned end-of-life
decommissioning in coming decades and whose replacement should be responsibly planned:;
and

WHEREAS, clean, renewable energy is defined to include energy derived from wind, solar,
geothermal, and wave technology sources; and to exclude energy derived from fossil fuels,
newly-constructed nuclear technology, municipal and medical waste incineration, or large-scale
hydroelectric development; but whose application does not necessitate the premature closure of
existing nuclear and waste to energy facilities in Pennsylvania; and,

WHEREAS, in addition to setting in motion the sustainability planning process, the Township
has already taken meaningful steps to hasten the transition to clean, renewable energy and to
reduce its energy consumption, steps that are enumerated in the Appendix to this Resolution;
and

WHEREAS, the EAC and SSC have recommended the adoption of specific goals for making
the transition to clean, renewable energy as a community, goals that are deemed to be feasible
and attainable in light of: the direction of the energy market, including the expansion of
renewable energy sources; technological developments, particularly in the electrification of
vehicles; and reasonable assumptions about the increased receptivity of federal and state
governments to the use of local authority to foster clean, renewable energy and energy
efficiency through mandates and incentives.

NOW, THEREFORE BE IT RESOLVED THAT:

e The Board of Commissioners commits the Township, should the technology and
infrastructure be available to meet all of its needs, to exceeding PA Climate Action Plan
targets and achieving carbon neutrality as a community not later than 2045, achieving
100% clean, renewable electricity community-wide by 2035, (Deleted by beginning the
transition of its vehicle fleet to plug-in hybrid or electric vehicles by 2021 and a total
transition to electric or other clean energy vehicles based on the best available



technology and dependent upon market availability by 2045, and (Deleted: by
promoting) inserted:_ leading the residential and private sector's transition to clean
energy, electric vehicles, and carbon-free heating, ventilation and air-conditioning
(HVAC) systems by 2045 through education, advocacy, exercise of the Township’s
regulatory authority, inserted: and all other powers

e Inserted: The township will transition to clean, renewable electricity for all Township
owned and operated facilities by the year 2035, beginning with the transition of its
vehicle fleet to plug-in hybrid or electric vehicles starting in 2021 and a total transition to
electric or other clean energy vehicles based on the best available technology and
dependent upon market availability by 2045

o Tothat end, the EAC and the SSC are charged with formulating an Energy Transition
Plan as an element of the Sustainability Plan, consistent with the aforementioned goals,
for submission to the Board of Commissioners not later than one year from the date of
this Resolution.

e The Energy Transition Plan shall include as its core elements strategies for: scaling up
energy efficiency to reduce energy consumption; assuring that the transition to clean,
renewable energy is achieved in a way that is equitable and affordable to all members of
the Lower Merion community; inviting and widening public participation in the planning
process to all who wish to be heard; making the process of planning and implementation
one that is open and well-publicized; giving priority to local providers of services and
materials as permitted by law in the clean energy economy; collaborating with
surrounding communities in achieving the goals of the Plan; and making the voice of the
Township heard in public debate at the state and federal level in support of policies that
will facilitate attainment of the goals of the Plan.

e Lower Merion calls upon the Commonwealth of Pennsylvania to increase the Alternative
Energy Portfolio Standards to levels that will facilitate the attainment of the
aforementioned energy goals.

ADOPTED, this <X> day of <Month, Year>.
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