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General Fund Financial Forecast Update

Recap Since Previous Financial Forecast (November 2019)

2020 Adopted Budget anticipating use of $4.7 M in fund balance
2020 winter storm costs minimal through first part of the year

Provided financial update presentation to Finance Committee in
March

Covid-19 pandemic hit in March impacting Township revenue
streams and adding additional emergency expenditures

Completed General Obligation Bond Series of 2020

Capital Improvement Plan (CIP) Workshop on June 24" provided
direction on the Board’s priorities for the 2021 Capital Budget and
the 2021-2026 CIP
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General Fund Financial Status

2019 2020 2020 $ Variance | % Variance
General Fund (Million $) Actual Budget | Estimate |vs. Budget |vs. Budget
Beginning Fund Balance - January 1st $ 2115 $ 2557 | $ 25.57
Revenues $ 7162 | $ 66.05| % 6220 | $ (3.85) -5.8%
Expenses $6720| % 70.75 (% 69.12 | $ (1.63) -2.3%
Surplus/(Deficit) $ 442 |% (4.70)[ $ (6.92)| $ (2.22)
Ending Fund Balance - December 31st $ 2557 % 20.87 | $ 18.65
Ending FB as a % of Operating Expenditures 38.1% 29.5% 27.0%

= 2019 General Fund financial performance very positive

= 2020 revenues now projected significantly lower than budgeted due

to the impact of Covid-19

= 2020 expenditures forecasted to be less than budgeted by $1.7
million due to lower personnel, contractual, utility and other costs

= Township currently projects first significant deficit in several years

o All projections still subject to significant change
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General Fund Revenue Trends




General Fund Revenue Trends

» Real estate tax assessment base
o Township’s assessed value has increased each of past 8 years

o0 Assessed value as of July 15t increased nearly $24 million or
0.31% versus January 1st. However, assessment appeals will
constrain growth the rest of the year
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General Fund Revenue Trends

Positives
* Property tax payments have been steady; no serious concerns

= Some revenue categories such as building/plumbing permits, zoning
and police services fees have proven resilient versus original projected
decreased when pandemic first started

Negatives
» Real estate transfer tax revenues down considerably

= Parking and Parks & Recreation revenues have been heavily impacted
by Covid-19

= Business tax and LST revenues may become a concern. Better
projections will be available after all 7/15 filings and 2" quarter LST
payments are processed

= |nterest/investment income down considerable due to lower cash

.. ) 8
balances and minimal interest rates \



General Fund Revenue Trends

= 2020 General Fund revenue forecast is $3.85 million or 5.8% lower
than the 2020 Budget

o No positive revenue performance; largest decline by amount are
parking, investment income and real estate transfer taxes. Will
continue to closely monitor throughout rest of the year

2020 2020
Adopted Forecast $ %
General Fund Revenue Budget (July 2020) Variance Variance
All Other Revenues (Net) $ 42,901,850 | $ 41,922,600 | $ (979,250) -2.3%
Parking 1,332,000 832,000 (500,000) -37.5%
Investment Income 860,000 375,000 (485,000) -56.4%
Real Estate Transfer Taxes 4,200,000 3,750,000 (450,000) -10.7%
Building and Electrical Permits 2,675,000 2,250,000 (425,000) -15.9%
Recreation (Pool Fees) 520,000 120,000 (400,000) -76.9%
Business & Mercantile Tax 12,560,000 12,200,000 (360,000) -2.9%
Highway Aid 1,000,000 750,000 (250,000) -25.0%
Net Increase (Forecasted) $ 66,048,850 | $ 62,199,600 | $ (3,849,250) -5.8%
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General Fund Revenue Trends

= 2020 General Fund revenue forecast is $9.4 million or 13.2% lower

than 2019 Actual

o Much of the decline in certain revenue categories is as a result
of various one-time or other factors that enhanced overall
revenues in 2019

2020
2019 Forecast $ %
General Fund Revenue Actual (July 2020) Variance Variance
Real Estate Taxes - All $ 31,739,420 | $ 32,040,000 [ $ 300,580 0.9%
Business & Mercantile Tax 15,015,042 12,200,000 (2,815,042) -18.7%
Reimbursed Expenses 2,395,045 300,000 (2,095,045) -87.5%
All Other Revenues (Net) 12,278,648 10,332,600 (1,946,048) -15.8%
Building and Electrical Permits 3,029,094 2,250,000 (779,094) -25.7%
Investment Income 1,115,080 375,000 (740,080) -66.4%
Real Estate Transfer Taxes 4.284.898 3,750,000 (534,898) -12.5%
Parking 1,237,307 832,000 (405,307) -32.8%
Recreation (Pool Fees) 524,124 120,000 (404,124) -17.1%
Net Increase (Forecasted) $ 71,618,658 | $ 62,199,600 | $ (9,419,058) -13.2%
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General Fund Expenditure Trends




General Fund Expenditure Trends

= Personnel costs (wages and employee benefits)

o Personnel turnover and resulting vacancies have helped to
curtail expenses. Open positions being filled as necessary;
projected vacancy savings as a result of staff turnover are
projected to significantly exceed what was budgeted

o Overtime expenses are higher in police due to civil unrest
period; lower in most other department due to mild winter

= Debt service costs have generally been declining the last several
years as a percentage of the General Fund Budget. Recent/future
refinancing should continue trend into 2021

= Township has realized savings across various categories including
utilities, contractual services, travel/training and various supplies

and materials due to the ongoing pandemic
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General Fund Expenditure Trends

= 2020 General Fund expenditure forecast is $1.6 million or 2.3% less
than the 2020 Adopted Budget

2020 2020
Adopted Forecast $ %

General Fund Expenditures Budget (July 2020) Variance | Variance

Salaries $ 31,377,134 | $ 29,638,385 | $(1,738,749) -5.5%
Employee Benefits 11,486,612 11,256,600 (230,012) -2.0%
All Other Expenditures (Net) 15,622,772 15,443,440 (179,332) -1.1%
Materials & Operating Supplies 1,028,082 851,987 (176,095) -17.1%
Professional Technical Services 2,199,165 2,026,015 (173,150) -7.9%
Debt Service & Transfers 10,071,944 9,930,000 (141,944) -1.4%
Equipment Software Furniture 244.000 312,200 68,200 28.0%
Other Charges and Transfers (1,275,251) (340,252) 934,999 -73.3%
Total GF Expenditures 70,754,458 69,118,375 (1,636,083) -2.3%
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General Fund Expenditure Trends

= 2020 General Fund expenditure forecast is $1.9 million or 2.9%

higher than 2019 Actual

o0 Generally expenditure forecast declines throughout the year

2020
2019 Forecast $ %

General Fund Expenditures Actual (July 2020) Variance Variance

Employee Benefits $ 11,441,384 | $ 11,256,600 | $ (184,784) -1.6%
Utilities 1,409,300 1,326,257 (83,043) -5.9%
Materials & Operating Supplies 932,874 851,987 (80,887) -8.7%
Other Personal Services 870,367 825,411 (44,956) -5.2%
Township Equipment Rental 2,063,141 2,240,914 177,773 8.6%
Maint - Equipment Software Furn 919,309 1,109,973 190,664 20.7%
Other Compensation 3,074,679 3,266,627 191,948 6.2%
Debt Service & Transfers 9,653,055 9,930,000 276,945 2.9%
Salaries 29,082,226 29,638,385 556,159 1.9%
All Other Expenditures (Net) 7,748,260 8,672,221 923,961 11.9%
Total Expenditures $ 67,194,595 | $ 69,118,375 | $ 1,923,780 2.9%

14




Updated General Fund
Financial Forecast
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$ IN MILLIONS
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Updated General Fund Financial Forecast

2020 2021 2022 2023 2024
General Fund (Million $) Forecast | Forecast | Forecast | Forecast | Forecast
Beginning Fund Balance $ 256|% 187(%$ 110(S$S 211% (7.3
Revenues 62.2 63.6 64.5 65.6 66.8
Expenses 69.1 /1.3 73.4 75.0 76.6
Surplus/(Deficit) (6.9) (7.7) (8.9) (9.4) (9.8)
Ending Fund Balance $ 187[|% 110(3$S 2118 (73 $ (17.1)
Ending FB (% of Operating Expenditures) 27.0% 15.4% 2.8% -9.8% -22.4%
Ending FB (% of Operating Expenditures) @ 18% [$ 124 |$ 128 |$ 132[($ 135|% 138
Ending FB (% of Operating Expenditures) @ 15% [$ 104 [($ 10.7|$ 110($ 113|$ 115
Additional Funds needed to maintain 18% FB $ (6.2 9% 191¢$ 112[($ 208($ 309
Additional Funds needed to maintain 15% FB $ (B3)]3$ (03)]% 90($% 186|$ 28.6

= Assumes no real estate tax increases through forecast period

= Significant structural deficit remains with growing annual deficits
without additional revenue or restraining the growth of expenditures

* Forecast still subject to significant changes given ongoing impacts

of the pandemic; however, fund balance levels will be depleted
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Updated General Fund Financial Forecast

General Fund Revenue Forecast
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Updated General Fund Financial Forecast

General Fund Revenues & Expenditures 2015-2024
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2021 Budget Calendar

Budget Workshop scheduled for September 9th

Distribution of Proposed 2021 Budget and 2021-2026 CIP
scheduled for Friday, November 6th

November 11th Finance Committee Meeting presentation of the
Proposed Budget

Public Hearings on Proposed Budget

o November 18th

o December 2nd
Adoption of 2021 Budget and 2021-2026 CIP: December 16th
(BOC regular meeting)

Questions/comments from the Board of Commissioners >
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