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Solid Waste Fund (SWF) Overview

Solid Waste Fund (SWF) is an Enterprise Fund with user fees set
for full cost recovery

Prior to 2010 the General Fund provided a subsidy to the SWF

Township financial policy calls for Township to strive to maintain
10% fund balance level for emergencies and contingencies

o This level while sufficient, is less than recommended levels by
GFOA for enterprise funds

Refuse Division provides trash and recycling collection services
for 16,865 residential customers and collects annually

0 18,000 tons of trash
0 3,300 tons of recycled paper

0 2,300 tons of commingled products 3



Solid Waste Fund History &
Financial Performance




Solid Waste Fund Fee History

= 2013 SWF fees increased 9% except for Rear Yard Collection Fee
= 2014 SWF fees increased 5.4%

2017 SWF fees increased 5% except for Rear Yard Collection Fee
2019 SWEF fees increased by 10%

= 2.6% compounded annual growth rate in SWF fees since 2010

SWF Can

Level 2010-2012| 2013 |2014-2016|2017-2018 | 2019-2020
Mini-Can $179 $195 $205 $215 $237

1 Can $254 $277 $292 $307 $338

2 Cans $304 $332 $350 $368 $405

3 Cans $354 $387 $408 $429 $472

4 Cans $404 $442 $466 $490 $539

5 Cans $454 $497 $524 $551 $606

6 Cans $504 $552 $582 $612 $673

7 Cans $554 $607 $640 $673 $740

8 Cans $604 $662 $698 $734 $807 ‘ 5
Rear Yard $200 $200 $210 $210 $231




Solid Waste Fund Subscriptions

= 16,865 subscriptions (at over 16,330 individual locations)

o Fees based on can level provide incentives to reduce trash,
although overall tonnage has been stable the last several years

0 86% of subscriptions are at the mini-can, one or two can level

Current % of Total 2021 Est.

Subscription Level Subscriptions Subscriptions Revenue (Flat)
Mini-Can 1,739 10% $ 412,143
One Cans 7,688 46% $ 2,596,019
Two Cans 5,096 30% $ 2,044,840
Three Cans 1,591 9% $ 723,941
Four Cans 445 3% $ 221,363
Five or more Cans 306 2% $ 159,673

Total 16,865 100% $ 6,157,979
Rear Yard Subscription 3,257 19% $ 752,367

Total Solid Waste Fee Revenue $ 6,910,346 6




Solid Waste Fund Subscriptions

= Since 2011 residents have increasingly moved to lower can levels
and rear yard subscriptions have fallen which constrains revenue

o0 Mini-can up 37%; One can up 19%; Two cans up 3%
o Three cans down 46%: Four or more cans down 36%

o Rear Yard down nearly 16%

Fee Increase 9%* 5.4% 5%* 10%

Can Level 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Mini-Can 1,269 1,405 1,533 1,612 1,635 1,694 1,775 1,811 1,657 1,739
One Cans 6,437 6,528 6,676 6,848 6,986 7,162 7,232 7,346 7,588 7,688
Two Cans 4,932 4,968 5,023 5,090 5,100 5,096 5,100 5,084 5,204 5,096

Three Cans 2,945 2,155 2513 2265 2,116 1,997 1,868 1,772 1,652 1,591
Four+ Cans 1,176 1,128 1,039 985 954 887 851 809 773 751

Total| 16,759 16,784 16,784 16,800 16,791 16,836 16,826 16,822 16,874 16,865
Rear Yard 3860 3,780 3,711 3612 3,680 3523 3423 3414 3,302 3,257

*Increase on Can Level Fees only. Rear Yard no fee increase.
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Solid Waste Fund Subscriptions

Solid Waste Subscription Levels
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Solid Waste Fund Revenues

= SWF fee revenue growth is minimal absent fee increases;

o Charges for services such as drop-off at Transfer Station and
special pick-ups have been impacted by the pandemic

o Recycling grants fund from PA DEP have been declining

= Recycled paper market prices which had been relatively stable and
produced reliable revenue, have declined significantly overall

02020 = $32/Ton
02019 = $23/Ton
02018 = $32/Ton
02017 = $83/Ton
02016 = $82/Ton

9
Note: 2016-2019 is shown as annual average; 2020 is projected.



Solid Waste Fund Revenues — Paper Prices
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Solid Waste Fund Expenditures

= Tipping fee set by contract with Covanta (2% annual increases)
0 $67.65/ton in 2018; $1.25 million total
0 $69.01/ton in 2019; $1.22 million total
0 $70.39/ton in 2020; $1.32 million total (projected)

= Commingled costs have recently risen to above trash disposal
costs ($78.33/ton) and are projected at $192,000 in 2020

= Labor costs (wages and employee benefits) = $4.3 million (2020)
= Vehicle rental rates for Equipment Fund = $1.125 million (2020)
» Transfer to General Fund for indirect costs = $601,800 (2020)

* These costs represent 97.7% of 2020 projected SWF

expenditures
\ 11



Solid Waste Expenditures —
Refuse Tonnage

# of Tons
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Solid Waste Expenditures —
Refuse vs. Commingled Hauling Costs

Refuse and Commingled Price History
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Solid Waste Fund Fee Options




Updated Solid Waste Fund Forecast

Actual Actual | Forecast | Projected
Solid Waste Fund 2018 2019 2020 2021
Beginning fund balance | $ 0.82|9% 0.24 | 0.43 | 9% 0.29
Revenues $ 7.24 | $ 7.70 [ $ 7.59 | $ 7.66
Expenses $ 7829 7.52 1% 7.72 | % 7.78
Surplus/(deficit) $ (0.58) % 0.18|$ (0.14)|$ (0.13)
Ending fund balance $ 0.24 | $ 0.43 | 9% 0.29 | $ 0.16
Fund Balance % of
Expenditures 3.1% 5.7% 3.7% 2.1%

* Projections show fund balance level below 10% policy level prior to
any further adjustments to the baseline forecast

= Assumptions

o No increase In fee levels and no changes to operations/service

o Trash disposal costs per existing contract
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Solid Waste Fund Fee Options

* The Board had some discussion last year regarding potential ways
to change the solid waste fee structure. The Solid Waste Fund
has had the most fee increases over the last ten years compared
to the General Fund and Sewer Fund

* The Finance Committee has been working with Township staff to
evaluate alternate fee structure options. Considerations of
changes to the current structure include:

o Retain financial incentives to limit trash
o Flat Fee structures up to a certain level of trash per week
o0 Changes to the current tiered billing structure

o0 Changes to funding model and enterprise fund structure of the solid
waste fund

o Modifications to Mini-Can and Rear Yard costs 16



Solid Waste Fund Fee Options

= Finance Committee recommendation is modifying the current billing
structure to substantially reduce the number of tiers to simplify the
system and make it easier to administer

* Tiers would include Mini-Can (20 gallon container), “Standard”
service (up to 2 cans per week), “Enhanced” service (up to 4 cans
per week) with escalating annual fees similar to the current fee
structure

o Rear yard service would continue as an option with the cost
linked to the level of service

= |nitial draft annual fee schedule:

= Mini-Can = $255; Standard = $380; Enhanced = $530

= Rear yard fees would be as follows:

= Mini-Can = $200; Standard = $250; Enhanced = $300 17



Solid Waste Fee Next Steps

BOC decision on the appropriate SWF fee level for 2021
If the BOC opts to increase SWF fees

0 BOC approves advertisement of Ordinance amending the Solid
Waste Fee Schedule and Public Hearing

0 BOC holds Public Hearing and adopts Ordinance setting the
2021 Solid Waste Fee Schedule

If the BOC keeps all solid waste fees at the current level no further
public action is required

Solid Waste subscription change cards mailed to customers
(tentatively scheduled for mid-to-late November)

2021 Solid Waste Bill is included with tax bill mailed Jan 31st
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