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Lower Meri on Pol 1l ce
Il n The Community

The Lower Merion Towl
Department strives t
communi ty safe. Our

hard everyday to make
a desirable place to
and we tirelessly eni
and maintai® thestubl
of ficers get a better
t he needs and expect
residents t hrough da
and participation i
event s. Our dedicati
i n our cor e val ues

Professionalism, and |
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Ernie B. Mc Neel vy, Townshi

ar Mr . Mc Neel vy,

ce again, I have the great privilege of p r&e s e
nuall Report. Each year, the Annual Report s p
ceptional public service provided by our agenc
d hard work of our highly trained men and wome
d heroic work.

mmunity policing continues to be a key focus o
d know those who work and |ive in our communi:t
vironments to interact with us and | earn abou
rticipate in both our Citizens' Pol i cBotAlt ade eny
formati ve, and t hey all ow participants tim
estiPeamrg.ici pants are able to gain a greatOt 8ens
ents, such as aOoblfafteieo nvailt hNiag hCQo pOut , are al so gr
r officers and partner with us.

key component of succ_essfr“gharcd)rmilamudnsietty. poAistin

mmunity relationship is built on trust, and t
otectors rat her than enforcers. Guardi an pol
rtnerships and positive interactions. A perfe
ter extensive research and planning, t he HUB
of essional standards officer. This program bl
ctim and ment al heal th services, and other soc
rum for these agencies to meet on a regular ba
|l ice contacts at a residence or with an indi:
sciplines then <coll aborate to provide tailorei
t hout escalating to an #modesthg mdodeb baseatisv
rking relationships and coordination among the
we finalized f ul lwodep lcoaymee nats aafn do urh eb-ady nd &emge
stem, of ficers researched and acquired other
mensi onal crime scene processing unit is one t
ghly detailed scans of a crash or c¢crime scene
tur e, we deployed a test model of a hybrid pol
brid sport wutility vehicles.

vanced technology and the enduring training of
ceptional police service. Year after year, we
one calls from citizens commending our officer:
sistance generates a great deal of appreciatio
ficers is nothing short of sensational



Last year, the diligent and proactive work of t
Ssprees. I n one incident, an early morning susp
the recovery of a handgun and prevented the im
another incident, an officer witnessed a random
of ficers rescued the occupants while other offi
Finally, it is the outstanding day to day perfoc
and national accreditations seamless. The high
met , they are exceeded. I n 2019, we became th
online our annual traffic stop data with regar
We al so began sharing our use of force data wit
We continue to | ook for more ways to provide t
with the community is unwavering. Both the off
Police Department | ook forward to our continued
personally extend our t hanks and appreciatio
Commi ssioners, and our community for the great

Sincerely,

Mi chael J. Mc Grath, Superintendent of Police



Command St aff

Superintendent of Polic@perations Comman
Mi chael J. McGrath Captain Francis Th

Uni t Comman
i st

I
Captain Eug opher Pol c

Auxiliary Services Staff & I nspections Comman
Uni t Commander Lieutenant John Tucci
Lieutenant James Baitinger

Watch Commander Watch Commander
Lieutenant Peter Sharpe Lieutenant John String
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Organi zati onal

Char't

Citizens of Lower MFrion Township

|Township Board of|Commissioners

| Townshiop M+nager

|Superintende4t of Police
OPERATI ONS STAFF
DI VI S [©N SERVI CES
1 CAPTA|I N 1 CAPTA|I N
1 1
| | | | | |
PATROL UNITS|I NVESTI GATI ONS RAFFI C SAFETY SPECI AL STAFF & AUXI LI ARY
UNI T UNI T OPERATI ONY§ UNI T I NSPECTI ONS UNISERVI CES |UNI T
2 LI EUTENANTEB 1 LI EUTENANT| 1 LI EUTENANT
1 LI EUTENANT 1 SERGEAINT 1 SERGEANT
PLATOON #1 I NVESTI GATJIJONS RAFFI C SAFETY SPECI AL STAFF SERYI|[CHCOMMUNI CAT|lI ONS
— i _— | | NVESTI GATI ONS _— UNI T _— CENTER
3 SERGEANTS 1 SERGEANT UNI' T 1 SERGEANT OPERATI ONS
PLATOON #2 JUVENILE |JUNI TANI MAL CONTROIL BI CYCLE UNI T PLANNI NG| & REPORT
- | — _— — RESEARCH) — REVI EW
3 SERGEANTS
PLATOON #3 UTILITY HI GHWAY PERSONNEL RECORDS
— — ATTENDAN( Kesl ENFORCEMEINT el MANAGEMENT sl MANAGEMENT
3 SERGEANTS UNI T
PLATOON #4 SCHOOL RECRUI TMEN|T JA| | DENTI FI CATI ON
- — CROSSI NG — TRAI NI NG [l UNI' T
3 SERGEANTS GUARDS
COMMUNI T
CANI NE PATROL PROBLEM DETENTI ON
— - ORI ENTED - FACI LIT
1 PER PLAJTOON POLI CI NG
EMERGENC I NTERNAY FACI LI TIE|S AND
- RESPONSE TEAM — DI SCI PLI|N Bl EQUI PMEN|T
MAIT NTENANCE
BUDGET EVI DENCH
el MANAGEMENT fessl MANAGEMENT
AND RETENTI ON
CRI ME
PREVENTI DN
— COMMUNI T
WATCH




Poli ce Department Person

SUPERI NTERDENTFI CE Superintendent 1
Civilian Clerical
OPERATI ONS DI VI SI ON Captain 1
PATROL PLATOONS Li eutenant s 2
Sergeant s 12
Of ficers 77
| NVESTI GATI ONS & JUVENI LEi BNt Enant 1
Sergeant 1
Of ficers 11
SPECI AL OPERATI ONS UNI T Sergeant 1
Of ficers 9
TRAFFI C SAFETY UNI T Sergeant 1
Of ficers 2
Ani mal Contr ol 1
Utility Attendant
Crossing(RGyards 8
Crossing Guards Z2 Sub)
OPERATI ONS DI VI SI ON TOTAL 133
STAFF SERVI CES DI VI SI ON Captain 1
AUXI LI ARY SERVICES UNIT Lieutenant 1
Of ficers 4
Civilian Clerica4
Civilian Call Ta&er s
PT Civilian Call4 Takers
STAFF & | NSPECTI ONS UNI TLieutenant 1
Sergeant 1
Of ficers 6
Civilian Clerica?
CRI ME PREVENTI ON Of ficers 2
STAFF SERVI CES DI VI SI ON TOTAL 34

DEPARTMENT TOTAL 167



Professi onal Standar ds

Law Enf o

The Commi ssion on Accreditation for fLawa€ntoeateeadnt
as a credentialing authority through the joint eff«
The founding organi zations wer e: I nternational As
Organi zation of Black Law Enforcement Executives (N
the Police Executive Research Forum (PERF). Il n Ma
Depart ment was awarded our initial CALEA accreditat
successfully completsidte evmpuahemasicvedoCALEAN ean
21, 2018 the Department was awarded accreditation f
The standards WUpown Bmhfiocrhc etmie e t Accr é &i tbaatsieodn rRerfd grc
current thinking and expeorriacndda i oherlsawarmredhf pesemen
enf orcement associations, l eading educational and
we | | as l aw enforcement executives Stmtnamamati ofncarl |
EnforcementfamMdjencisesAccreditation Progsamoaer mhehah
enf orcement agency. For more informationhbabput/ C
www. cal ea. or g/ .
§CALEA Accr erddquwitrieosn an agency to develop a c¢omy
uni f or mwrsiettt eonf . pTohliisciiess one of t he most success
administrative and operational goals, while al soa
§CALEA Accr esdtiatnadtairodns provi de the necessary repor

mak e -if eascead, imafnoargneende nt deci si ons

§CALEA Accr erdequaitpeosnpar ednes sbeprpougtr airm pl ace so a
ready to addr esnsadneatuunruasiu aolr ontcacnur r ences.

§CALEA Accr edsi taatmeoains for devel oping&oel atmporosh in
with the community

§CALEA Accr esdirteantgitchrenaancoageédmylhi twy t hin the age

community, through a continuum of standards thai
responsibilities.

§Bei CTALEA Accrceadn tleidmi t & analaigleincy and bricalisexpo:
demonstrates that internationally recognized stag

verified by a team of d4mdépenddastsecstsisde CALEA
§CALEA Accr ddictidtiitoaant &s panm padod ne@yeixecmredll ence



MI ssi on Statement

It i's our mi ssion to improve the quality of i fe by
through a partnership with the communi tfyr ee Wen\wairreo rcn
enforcing the | aws of the Commonweal th of Pennsyl v
accomplish thiscdrye pwalcieanteggi oyr professionalism ar

We are Committed to Exc
We hdWEGRAd W& commit ourselves to the highest mor al
public trust through the performance of our duty wi
professional and personal lives in a manner beyond |
to all

We aPROFESSI O8MleScommit ourselves to excellence by p
the community. Wer amanierdt,aidni sac i welilned and innovati v
i mprovement .

We SsSHREWVWPEGMWe commit ourselves to uniting the public
unbi ased, dignified and compassionate manner. We
ti mely, i mpartial and courteous service to all.

We are actively partnering with the community in o
i mprove the quality of |l ife by protecting |ives n

a
resolving proble by GBtrelssiag ahei popégrcal op-haolcwioh

—3_
(72}

g
net wor k. We wi | p r 6caocntcievrenl sy bayd durteislsi zciintgi zpeenrss onn e |
fairly apprehend violators and ensuring that the rig
Citizen CompéalLowser Merion &opriceed@®Depastimemthandl i ng
consi stent with national standards to assure a pro
all egafThoss.process ensures that these issues are [
management , and appropriately addressed to maintain
2019, t he Depar tinBe neé x tperroncaels famphas et s 15 were exon
unf ounded and one | ead to corrective action
CommendatTlhesPolice Departimedhtl eatltseor g ecfei vyemmendati o
exemplary police services and the Department awar d

OQut side Agency Awar d, & nlde totneer )S ufpoerr i onutesntdeemdi ng ser v

LOWER MERION
POLICE DEPARTMENT




Pol i ce @ftQd ecrss

Myf idstaywmnf f ot éd®eown sonfi pwdler iPod Depart ment
| seerwvieepeoplitowber iTomwnshi p.

Msal awnf orcemémydutiyd ser mankitnaslaf eguar d
| it vasdr opetrotpy ;ottelcen no agmati hesdcept heae ak
agaionpsptr e @ siinotni mi tdhag el aocngfg@li misal endciesor der ;
and oespteleonst i trutgihdargdd opgldei begquwubadndy,
justice.

IwiKdenmpypr i Matimes ulalsasnred ampl@adenmai ntcaunageous
calimh hteaomddangecoomi dideVe§eoepdst raaitnet ;
constmnhddfuhewel foafwteh e®sn eismt h o ugrhd dier d ,
botmyper sonal andIlwifbféie xie anlp li lmorbyeeyst. hga ws

oft hlfamdh d heegul atftilognespar t Wileantt elvseererh e ar
ofaconf i dneantwonmeehaw onf it deed myof f icaipali i ly
bekeptvesrcurl ey eliasteicoensistalipge r f oronddnt ¢.

| wi lnleveactof fi cioopelrynqpdedr sofmaél iprgesj,udi ces
ani mosart resndomifpamgdeei sWiotmlec.o mpr ofmo rs e
cri madvi trrel enpressecutti omilmdlésh;f or tlea w
court eonudsplpyr opr i atfed gr fvaivtolad u tcre Wi hley er
empl oymmgcekbscsroenwgi ol emade vaccepgtriantgui ti es.

Ir ec ogtnhlezaed gédnyo f fa saey mboofd ubf aicatnhdac c e gt
asapubltrdaaodtehelsd omgamr ué heet hopel serevi ce.
lwitodonstanttidiogaechi emvesb] ecandaxadesdi cati ng
my s édleff @od onyc hospernof e saaviomor c@® ment .




2019 Excellence 1 n Polic

Of Gcer of the WYdagrhway Safety Of
Of Gcer Matthew DougB®e6Gtgr Michael Gro

1st Quarter 3rd Quarter
Of Gcer Christopher Kuhbicker Matthew Dougher t

2nd Quarter 4t h Quarter
of Gecer Mi chael Kirkp®tGcek Andrew Chupein

The above of Gcers were recognized for their exempl e
earned by <consistently performing at high Il evels.
selected by a panel of their peer of Gcers. Job wel |
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Not abl e | nci

Arson Arrest

In the early morning hours of

Bala Cynwyd area Recent the

alert. Just before 5: 008 AMt t

vehicle on Union Avenue.

Wor king in a plainclothes capac

Suddenl vy, a bright object was

|l arge Gre i gni®t edorocrh.t heHehognue c k

went to the immediate assistance

sl eeping occupantBs.i enOfsG@oer

their pets out of t he home.

extinguisher The quick actions

severe destruction

I n the meanti me, Oche[ Andrew Rook, al so working in plai
vehicl e Uni formed Of Gcer Jeffrey Seamans was also check
the <car. The of Gcers stopped the car, and their astute
occupant, into custody.

Detectives Bryn Garner, Joseph Hunsicker, John -uMi cikn,veand
The preliminary circumstances were not enough to charge
investigators worked tirelessly conducting interviews, pr
and other evidence, and coordinating analysis with Pennsyl
The Montgomery Couﬂn@yOfDGcsderWould\tSOOneypprove arson charg
On January 28, Of Gecer Mi chael Pl easants and Of Gcer Er® c
home. They were able to follow the man as he drove away
authorities.

Just two days after this violent and random crime target e
and facing multiple felony charges. The teamwork and in
destruction of a home, and resulted in this outstanding al

Robbery Arrest

During the early morning hours of October 30, 2019, of G

pl ainclothes assignment in Bala Cynwyd. At approximately

travelling slowly in a residential area. Surveillance

Of Gcers McGuire and Theiss monitored the vehicle as it ¢

occupied and wit-BEl evepesoghénbénae7store

At this point, uni formed of Gcers were summoned to invest.i

and made conta®&towé¢umanthe. calrt was | earned that the passe

of Camden, New Jersey. He was arrested, and the car, whi

identi Ged and released, but the of Gcers payed speci al att e

The ar®@ebetkengings were subsequently inventoried, and a c

"Give me all the° Wohbythirs-gpht heowstigwti on broadened. Bot

suspects in recent-Edemed sobbhesies Onte Hf the robberies oc

hour before the Bala Cynwyd contact, and video i mages fro
uni gue sweatshirt worn by the driver in Bala Cynwyd.

Grearm believed to have been used in th

addition, evidence of a drug operat

Meri on with Grear ms and drug of f e

|l adel phia Police and charged by them with

eamwork and actions of the of Gcers i n\

t o ut y. There is no doubt that

d
have resulted in dire consequence
1




New Recruits

2019, three Probationary Officers joined t
k o everyone and welcome to the Township

Promoti ons

Sgt . Justin Judge j oi ned
Depart ment on August 16,
assigned to the Operations
and | ater to the Auxiliary
Review Officer. ‘

During his time at Lower Mg : ] rec
one Unit Commendati on, seve y , eci
from citizens, and the High 2
He was promoted to the ran anu
28, 2019
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nNi ng
Lower Merion Police Department I's commi t
ning progr am. The | evel of safety our of
zens are provided, are directlyserelated
ning which is provided.
Department imas trwonfobl of ficers who cond
ning for every member of the -Bspal amenh;
ics (which includes training on the use o
ni ques) , CPR/ First Ai d, and Taser Addi
ni ng -Boans eRli aPsoeldi ci ng, Ment al Heal th | ssues
bi ennial training in Ethics and Emergency
ddi hiooas et 6, r @ nLower Merion Police Departn
nership with Mont gomery County Emer genc)
ning and certification I n crisis I nterv
i fication provides our officers with skil
risis
Department continued to conduct | arge scaé
training sessions prepare our officers
rts associated with school and workpl ace
ost intensive training programs related
ughout the year, our officers have al so
variety of topics with other profession
cers have received advanced training in
d training and defensive tactics.
safety of our officers and the public 1is

ucting and reviewing training programs.
Tooakei nraining5aBB&8ndee hours

TOobalsei nnstr2icéd©9 hour s

=
F |
|
]
=
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of our agency to provide our
w is a |ist of the specialize

o Qo =
—- < ~

Advanced Homicide Investigation 1 40
Basic Police Motorcycle Certification 1 80
Command Leadership 4 112
Comprehensive School Threat Assessment 3 24
Conducting Complete Traffic Stops 4 32
Criminal Court; Preliminary Hearing Through Trial 9 27
Crisis Intervention Specialist 6 144
Death Scene Investigations for Patrol 5 15
Emotional Survivial for Law Enforcement Leadership 1 24
First Line Supervision: Leaderhip and Management Skills 1 24
First Contact 4 32
Fundamentals of On-Scene Vehicle Collision Investigation 3 72
Heavy Truck and Bus Enforcement Training 4 32
High Risk Deployment 2 48
High Risk Vehicle Stops 2 16
High Threats Interventions 3 24
How to Communicate with Tact, Professionalism and Diplomacy 1 8
K-9 Monthly Refresher Training 4 672

Mandatory In-Service Training 134 2144

Medical Marijuana Workshop 3 24
Northwestern University Center for Public Safety School of Police Staff and Command 2 800
Officer Involved Shooting and Critical Incident Response 4 56
On-scene and Homicide by Vehicle Investigation 4 320
Opposed CQB Course 4 200
Pedestrian Collision Investigation 2 48
Performance Evaluation for Public Safety 2 13
Police Academy Basic Training 2 1352
Polygraph Examiner 1 400
Sobriety Checkpoints 8 64
Solving Homicides: Investigative Steps to success 2 40
Street Sergeant: Evidence-Based First-Line Supervision 2 64
Tactical Communications: The Art of De-escalation 4 30
Taking the Lead: Courageous Leadership for Today's Public Safety 15 210
Technical and Advanced Analysis Coallision Investigation 2 160
Traffic Patrol/Drug Interdiction 4 60
Vehicle Search and Seizure 2 16
Video Examinations for the Police Investigator 2 32
Women in Command 2 32
Youth Mental Health First Aid 1 4
Total 260 7495
14 *The above graph is a sampling of

does not include all trainings at



Rel atil ons
Commun

y
y Events

fee with a Cop
For t he fifth year , tlhe Lower Meri qn
Department hofSotkeidesewidflal a Cop
events throughout the Township. The For
MCof fee wiot & @i @€wlpy t o |bring members
of the community togetlher with memberns
Police Department in a neutral envi rjoni
foster open communication.

Nati onal Ni ght Out
Nati onal N Agntetr i ©at si Ni ght OltpoAgai e g |
Nati onal Association of Town Waté hl a Nt
annual crime prevention event in the i
over 16,000 different communiti es$Naftrig t e
Ni ghtow@&st hel d on August 6, 2019 in 1.
Wynnewood.
Participant s, whet her t hey ar e nei ghborhoods, pol i
organi zations, are passionate about National Ni ght (
fHei ghten crime prevention awareness
1fGenerate support for and participation in | ocal
1Strengthen neighbor-dommuipty i parmrnudepohi ge
1Send a message to criminals | etting them know t1
organized and fighting back
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