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In The Community 

Lower Merion Police  

 
 

 

 
 
The Lower Merion Township Police 
Department strives to keep our 
community safe. Our officers work 
hard everyday to make Lower Merion 
a desirable place to live and work, 
and we tirelessly endeavor to earn 
and maintain the publicôs trust. Our 
officers get a better understanding of 
the needs and expectations of the 
residents through daily interaction 
and participation in community 
events.  Our dedication is exemplified 
in our core values of Integrity, 
Professionalism, and Respect.  
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 SUPERINTENDENT OF POLICE 

TOWNSHIP OF LOWER MERION 
 

MONTGOMERY COUNTY 

Ernie B. McNeely, Township Manager 

Dear Mr. McNeely, 
 
Once again, I have the great privilege of presenting to you the Lower Merion Police Departmentôs 
Annual Report.  Each year, the Annual Report spotlights our high professional standards and the 
exceptional public service provided by our agency.  Our success is always attributed to the dedication 
and hard work of our highly trained men and women, and 2019 is highlighted by innovative, intelligent, 
and heroic work.   
 
Community policing continues to be a key focus of our mission.  Officers on patrol endeavor to meet 
and know those who work and live in our community.  Our many outreach programs offer structured 
environments to interact with us and learn about our team.  Residents have an open invitation to 
participate in both our Citizens' Police Academy and our Civilian Ride Along Program.  Both are very 
informative, and they allow participants time and direct access to personally ask 
questions.  Participants are able to gain a great sense of our professionalism and culture.  Other 
events, such as Coffee with a Cop and National Night Out, are also great opportunities to get to know 
our officers and partner with us. 
 
A key component of successful community policing is the ñguardianò mindset.  A strong police / 
community relationship is built on trust, and trust is earned when the citizens we serve see us as 
protectors rather than enforcers.  Guardian policing stresses social service, valuing community 
partnerships and positive interactions.  A perfect example is our newly implemented HUB program. 
 
After extensive research and planning, the HUB program was proposed and launched by our 
professional standards officer.  This program brings together the police, the school district, county 
victim and mental health services, and other social services.  Aptly titled, the HUB provides a central 
forum for these agencies to meet on a regular basis and solve community issues.  Typically, repeated 
police contacts at a residence or with an individual trigger a referral to the HUB.  The various 
disciplines then collaborate to provide tailored intervention.  As a result, problems are addressed 
without escalating to an arrest.  This effective problem-solving model has also strengthened the 
working relationships and coordination among the agencies involved. 
 
As we finalized full deployment of our body-worn cameras and their integration with our in-car camera 
system, officers researched and acquired other advanced tools.  A highly efficient and three-
dimensional crime scene processing unit is one to highlight.  This focused laser scanner can produce 
highly detailed scans of a crash or crime scene in little time.  Looking to an environmentally friendly 
future, we deployed a test model of a hybrid police sedan, and we are expanding the evaluation to 
hybrid sport utility vehicles. 
 
Advanced technology and the enduring training of our officers always has the end goal of facilitating 
exceptional police service.  Year after year, we receive a considerable number of letters, emails, and 
phone calls from citizens commending our officers.  Often times, a seemingly minor act of professional 
assistance generates a great deal of appreciation and thanks.  Other times, the performance of our 
officers is nothing short of sensational. 
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Last year, the diligent and proactive work of the patrol platoons put an end to two violent crime 
sprees.  In one incident, an early morning suspicious vehicle was encountered.  This resulted in 
the recovery of a handgun and prevented the impending robbery of a convenience store.  In 
another incident, an officer witnessed a random firebombing of a residence.  He and responding 
officers rescued the occupants while other officers located and stopped the fleeing suspect.                                 
 
Finally, it is the outstanding day to day performance of our staff which keeps our ongoing state 
and national accreditations seamless.  The high standards set by both commissions are not only 
met, they are exceeded.  In 2019, we became the only police agency in the region to publish 
online our annual traffic stop data with regard to race, gender, and enforcement action taken.  
We also began sharing our use of force data with the Federal Bureau of Investigation.   
 
We continue to look for more ways to provide transparency to the public, and our partnership 
with the community is unwavering.  Both the officers and civilian employees of the Lower Merion 
Police Department look forward to our continued service and another great year.  I would like to 
personally extend our thanks and appreciation to all Township staff, the Board of 
Commissioners, and our community for the great support. 

 

 

Sincerely, 

  

  

  

Michael J. McGrath, Superintendent of Police  
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 Command Staff 

Superintendent of Police 
Michael J. McGrath 

Operations Commander 
Captain Francis Thomas 

Staff Services Commander 
Captain Eugene Pasternak 

Investigations Unit Commander 
Lieutenant Christopher Polo 

Auxiliary Services  
Unit Commander 

Lieutenant  James Baitinger 

Staff & Inspections Commander 
Lieutenant John Tucci 

Watch Commander 
Lieutenant Peter Sharpe 

Watch Commander 
Lieutenant John String 
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Citizens of Lower Merion Township 

Township Board of Commissioners 

Township Manager 

Superintendent of Police 

OPERATIONS 
DIVISION 
1 CAPTAIN 

STAFF 
SERVICES 
1 CAPTAIN 

PATROL UNITS        

2 LIEUTENANTS 

STAFF & 
INSPECTIONS UNIT 
1 LIEUTENANT 

INVESTIGATIONS 
UNIT                         

1 LIEUTENANT 

 
TRAFFIC SAFETY 

UNIT 
 

  1 SERGEANT 

SPECIAL 
OPERATIONS UNIT      

1 SERGEANT 

AUXILIARY 
SERVICES UNIT      
1 LIEUTENANT 

PLATOON #1           

 3 SERGEANTS 

PLATOON #2            

3 SERGEANTS 

PLATOON #3           

3 SERGEANTS 

PLATOON #4           

3 SERGEANTS 

SPECIAL 
INVESTIGATIONS 

UNIT 

BICYCLE UNIT 

HIGHWAY 
ENFORCEMENT 

UNIT 

TRAFFIC SAFETY  

ANIMAL CONTROL 

UTILITY 
ATTENDANT 

SCHOOL 
CROSSING 
GUARDS 

CANINE PATROL 

 1 PER PLATOON 

INVESTIGATIONS    

1 SERGEANT 

JUVENILE UNIT 

STAFF SERVICES 
UNIT 

1 SERGEANT 

PLANNING & 
RESEARCH 

PERSONNEL 
MANAGEMENT 

COMMUNICATIONS 
CENTER 

OPERATIONS 

REPORT       
REVIEW 

RECORDS 
MANAGEMENT 

RECRUITMENT AND 
TRAINING 

COMMUNITY 
PROBLEM 
ORIENTED 
POLICING 

INTERNAL 
DISCIPLINE 

BUDGET 
MANAGEMENT 

CRIME 
PREVENTION 
COMMUNITY 
WATCH 

IDENTIFICATION 
UNIT 

DETENTION 
FACILITY 

FACILITIES AND 
EQUIPMENT 
MAINTENANCE 

EVIDENCE 
MANAGEMENT  
AND  RETENTION 

EMERGENCY 
RESPONSE TEAM 

Organizational Chart 
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Police Department Personnel 

SUPERINTENDENTôS OFFICE  Superintendent 1  

  Civilian Clerical 1  

     

OPERATIONS DIVISION  Captain 1  

PATROL PLATOONS  Lieutenants 2  

  Sergeants 12  

  Officers 77  

     

INVESTIGATIONS & JUVENILE UNIT  Lieutenant 1  

  Sergeant 1  

  Officers 11  

     

SPECIAL OPERATIONS UNIT  Sergeant 1  

  Officers 9  

     

TRAFFIC SAFETY UNIT  Sergeant 1  

  Officers 2  

  Animal Control 1  

  Utility Attendant  1  

  Crossing Guards (PT) 8  

  Crossing Guards (Sub) 2  

     

OPERATIONS DIVISION TOTAL   133  

     

STAFF SERVICES DIVISION  Captain 1  

AUXILIARY SERVICES UNIT  Lieutenant 1  

  Officers 4  

  Civilian Clerical  4  

  Civilian Call Takers 8  

  PT Civilian Call Takers 4  

     

STAFF & INSPECTIONS UNIT  Lieutenant 1  

  Sergeant 1  

  Officers 6  

  Civilian Clerical 2  

     

CRIME PREVENTION  Officers 2  

     

STAFF SERVICES DIVISION TOTAL   34  

     

DEPARTMENT TOTAL   167  
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Professional Standards 

 

C A L E AÈ 
Law Enforcement 
Accreditation  

The Commission on Accreditation for Law Enforcement Agencies, Inc., (CALEAÈ) was created in 1979 
as a credentialing authority through the joint efforts of law enforcement's major executive associations.  
The founding organizations were: International Association of Chiefs of Police (IACP), National 
Organization of Black Law Enforcement Executives (NOBLE), National Sheriffs' Association (NSA),  and 
the Police Executive Research Forum (PERF).  In March of 2015, the Lower Merion Township Police 
Department was awarded our initial CALEA accreditation.  In October of 2017, the Police Department 
successfully completed a comprehensive on-site evaluation for CALEA re-accreditation, and on March 
21, 2018 the Department was awarded accreditation for a period of four years. 

The standards upon which the Law Enforcement Accreditation Program is based reflects the 
current thinking and experience of law enforcement practitioners and researchers.  Major law 
enforcement associations, leading educational and training institutions, governmental agencies, as 
well as law enforcement executives internationally, acknowledge CALEAôs Standards for Law 
Enforcement Agencies

É 
and its Accreditation Program as benchmarks for todayôs modern law 

enforcement agency.  For more information about CALEA please visit their website at - http://
www.calea.org/. 
 

§ CALEA Accreditation requires an agency to develop a comprehensive, well thought out, 
uniform set of written policies.  This is one of the most successful methods for reaching 
administrative and operational goals, while also providing direction to personnel. 

§ CALEA Accreditation standards provide the necessary reports and analyses a CEO needs to 
make fact-based, informed management decisions. 

§ CALEA Accreditation requires a preparedness program be put in place so an agency is 
ready to address natural or man-made unusual occurrences. 

§ CALEA Accreditation is a means for developing or improving upon an agencyôs relationship 
with the community. 

§ CALEA Accreditation strengthens an agencyôs accountability, both within the agency and the 
community, through a continuum of standards that clearly defines authority, performance, and 
responsibilities. 

§ Being CALEA Accredited can limit an agencyôs liability and risk exposure because it 
demonstrates that internationally recognized standards for law enforcement have been met, as 
verified by a team of independent outside CALEA-trained assessors. 

§ CALEA Accreditation facilitates an agencyôs pursuit of professional excellence. 

 

EXCELLENCE IN PUBLIC SAFETY 
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It is our mission to improve the quality of life by providing the highest level of professional police service 
through a partnership with the community.  We are committed to creating a safe, crime-free environment by 
enforcing the laws of the Commonwealth of Pennsylvania and the United States Constitution.  We will 
accomplish this by practicing our core values of integrity, professionalism and respect. 

We are Committed to Excellence 
We have INTEGRITY ð We commit ourselves to the highest moral and ethical standards.  We maintain the 
public trust through the performance of our duty without favor or prejudice.  We conduct ourselves in our 
professional and personal lives in a manner beyond reproach.  The honor among us serves as an example 
to all. 
 
We are PROFESSIONALS ð We commit ourselves to excellence by providing the highest quality service to 
the community.  We maintain a well-trained, disciplined and innovative workforce dedicated to continued 
improvement. 
 
We show RESPECT ð We commit ourselves to uniting the public and the police by treating each other in an 
unbiased, dignified and compassionate manner.  We value the diversity of our community by providing 
timely, impartial and courteous service to all. 
 
We are actively partnering with the community in order to provide prompt and professional service, to 
improve the quality of life by protecting lives and property, enforcing laws, preventing crime as well as 
resolving problems by stressing the police officerôs role as an integral part of the community problem-solving 
network.  We will proactively address citizensô concerns by utilizing personnel and resources to promptly and 
fairly apprehend violators and ensuring that the rights guaranteed to all under the Constitution are protected.      
 
Citizen Complaints - The Lower Merion Police Departmentôs procedures for handling citizen complaints are 
consistent with national standards to assure a prompt and thorough investigation and response to all 
allegations.  This process ensures that these issues are brought to the proper level of departmental 
management, and appropriately addressed to maintain a high level of integrity, and instill public trust.  In 
2019, the Department processed 18 external complaints.  Of those, 15 were exonerated, two were 
unfounded and one lead to corrective action.   
 
Commendations - The Police Department also received 107 letters of commendation from the public about 
exemplary police services and the Department awarded 33 commendations (30 Unit,  one Merit, one 
Outside Agency Award, and one Superintendentôs Letter) for outstanding service.  

Mission Statement 
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My first duty as an officer of the Township of Lower Merion Police Department 
is to serve the people of Lower Merion Township. 

 
ñAs a law enforcement officer my duty is to serve mankind; to safeguard 
lives and property; to protect the innocent against deception; the weak 
against oppression or intimidation; the peaceful against violence or disorder; 
and to respect the constitutional rights of all people to liberty, equality, and 
justice. 

 
I will keep my private life unsullied as an example to all; maintain courageous 
calm in the face of danger, scorn or ridicule; develop self-restraint; and be 
constantly mindful of the welfare of others. Honest in thought and deed, in 
both my personal and official lives. I will be exemplary in obeying the laws 
of the land and the regulations of the department. Whatever I see or hear 
of a confidential nature or that is confided to me in my official capacity will 
be kept ever secret unless revelation is necessary in the performance of duty. 

 
I will never act officiously or permit personal feelings, prejudices, 
animosities, or friendships to influence my decisions. With no compromise for 
crime and with relentless prosecution of criminals; I will enforce the law 
courteously and appropriately without fear or favor, malice, or ill will, never 
employing unnecessary force or violence, and never accepting gratuities. 

 

I recognize the badge of my office as a symbol of public faith, and I accept it 
as a public trust to be held so long as I am true to the ethics of police service. 
I will constantly strive to achieve these objectives and ideals, dedicating 
myself before God to my chosen profession, law enforcement.ò 

Police OfĜcers® Ethics 
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OfĜcer of the Year Highway Safety OfĜcer 

 

OfĜcer of the Quarter 

1st Quarter 

2nd Quarter 

3rd Quarter 

4th Quarter 

 
The above ofĜcers were recognized for their exemplary police service.  Annual and quarterly awards are 
earned by consistently performing at high levels.  Recipients are nominated by their supervisors and 
selected by a panel of their peer ofĜcers.  Job well done.  Keep up the great work!   

OfĜcer Matthew Dougherty OfĜcer Michael Groff 

OfĜcer Christopher Kubik OfĜcer Matthew Dougherty 

OfĜcer Andrew Chupein OfĜcer  Michael Kirkpatrick 

2019 Excellence in Policing 
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 Notable Incidents 
Arson Arrest 
 
In the early morning hours of January 26, 2019, members of Platoon 3 were patrolling the 
Bala Cynwyd area.  Recent thefts had plagued the neighborhood, and ofĜcers were on high 
alert.  Just before 5:00 AM, OfĜcer Christopher Kubik®s attention was drawn to a suspicious 
vehicle on Union Avenue.   
 
Working in a plainclothes capacity, OfĜcer Kubik watched as the car seemed to stop at an intersection for no reason.  
Suddenly, a bright object was thrown from the vehicle and onto the front porch of a residence.  The car sped off, and a 
large Ĝre ignited on the home®s porch.  He quickly broadcast the circumstances and the suspect vehicle®s description and 
went to the immediate assistance of the residents.  As the Ĝre worsened, he continuously banged on the door to alert the 
sleeping occupants.  OfĜcer John O®Brien soon arrived and assisted.  The two ofĜcers were able to get the residents and 
their pets out of the home.  OfĜcer Alexander Muller quickly arrived on scene, and he began to Ĝght the Ĝre with an 
extinguisher.  The quick actions of these ofĜcers enabled the responding Ĝre company to extinguish the blaze without 
severe destruction. 
 
In the meantime, OfĜcer Andrew Rook, also working in plainclothes, began to follow what he believed to be the suspect 
vehicle.  Uniformed OfĜcer Jeffrey Seamans was also checking escape routes, and he soon found OfĜcer Rook following 
the car.  The ofĜcers stopped the car, and their astute Ĝeld investigation would lead them to take the driver, and sole 
occupant, into custody.  
 
Detectives Bryn Garner, Joseph Hunsicker, John Mick, and Gregory Pitchford began an intense follow-up investigation.  
The preliminary circumstances were not enough to charge the suspect, and he was released that day.  However, the 
investigators worked tirelessly conducting interviews, preparing and serving search warrants, collecting surveillance videos 
and other evidence, and coordinating analysis with Pennsylvania State Police arson experts.   
 
The Montgomery County District Attorney®s OfĜce would soon approve arson charges, and an arrest warrant was issued.  
On January 28, OfĜcer Michael Pleasants and OfĜcer Eric Fries conducted a plainclothes surveillance at the offender®s 
home.  They were able to follow the man as he drove away in his car, and they quickly coordinated his arrest with the local 
authorities.           
 
Just two days after this violent and random crime targeted innocent residents, this dangerous criminal was off the street 
and facing multiple felony charges.  The teamwork and intelligent actions of these ofĜcers saved lives, prevented the 
destruction of a home, and resulted in this outstanding arrest.   

Robbery Arrest 
 
During the early morning hours of October 30, 2019, OfĜcers Robert McGuire and Michael Theiss were working a 
plainclothes assignment in Bala Cynwyd.  At approximately 4:00 AM, they saw a suspicious car with dark tinted windows 
travelling slowly in a residential area.  Surveillance was established, and the vehicle was observed parking illegally.  
OfĜcers McGuire and Theiss monitored the vehicle as it sat in darkness for approximately 30 minutes.  It remained 
occupied and within eyesight of a 7-Eleven convenience store.    
 
At this point, uniformed ofĜcers were summoned to investigate the car.  OfĜcers Daniel Dalton and Joseph Lalor arrived 
and made contact with the car®s occupants.  It was learned that the passenger was wanted on a felony forgery charge out 
of Camden, New Jersey.  He was arrested, and the car, which was owned by him, was towed.  The driver was positively 
identiĜed and released, but the ofĜcers payed special attention to his clothing, noting his distinctive sweatshirt. 
 
The arrestee®s belongings were subsequently inventoried, and a demand note was found in his pocket.  The note read, 
Ḡive me all the money, right now.°  With this, the follow-up investigation broadened.  Both men were soon developed as 
suspects in recent armed robberies at 7-Eleven stores.  One of the robberies occurred in Upper Darby Township just one 
hour before the Bala Cynwyd contact, and video images from a Philadelphia robbery showed a gunman wearing the same 
unique sweatshirt worn by the driver in Bala Cynwyd.  
 

The Ĝrearm believed to have been used in the robberies was recovered in the impounded 
car.  In addition, evidence of a drug operation was discovered.  The passenger was charged 
in Lower Merion with Ĝrearms and drug offenses.  The driver was later arrested by 
Philadelphia Police and charged by them with robbery and related offenses.     
 
The teamwork and actions of the ofĜcers involved exempliĜed their professionalism and 
dedication to duty.  There is no doubt that their actions prevented another armed robbery 
that could have resulted in dire consequences.  
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In 2019, three Probationary Officers joined the ranks of the Police Department. Good 
luck to everyone and welcome to the Township of Lower Merion!     

New Recruits 

Promotions 
Lt. John String joined the Lower Merion Police 
Department on January 14, 2005.  He was a K9 handler 
from 2010 to 2015 and was promoted to the rank of 
Sergeant on July 29, 2013.   
 
During his time at Lower Merion, Lt. String received three 
Unit Commendations and 18 letters of appreciation from 
citizens. 
 
He was promoted to the rank of Lieutenant on January 
28, 2019. 

Sgt. Justin Judge joined the Lower Merion Police 
Department on August 16, 2007.  He has been 
assigned to the Operations Division as a Patrol Officer 
and later to the Auxiliary Services Unit as a Report 
Review Officer. 
 
During his time at Lower Merion, Sgt. Judge received 
one Unit Commendation, seven letters of appreciation 
from citizens, and the Highway Safety Award in 2007.   
 
He was promoted to the rank of Sergeant on January 
28, 2019. 
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In-Service 
The Lower Merion Police Department is committed to a rigorous and comprehensive 
training program.  The level of safety our officers enjoy and the level of protection our 
citizens are provided, are directly related to the extensive and ongoing in-service 
training which is provided.  
 
The Department has two full-time training officers who conduct the following annual 
training for every member of the Department: Firearms Qualifications, De-escalation, 
Tactics (which includes training on the use of baton, OC spray, and proper handcuffing 
techniques), CPR/First Aid, and Taser.  Additionally, every officer receives annual 
training on Biased-Based Policing, Mental Health Issues, Incident Command System 
and biennial training in Ethics and Emergency Vehicle Operations (EVOC). 
 
In addition to in-house training, the Lower Merion Police Department continued its long 
partnership with Montgomery County Emergency Services, who provide ongoing 
training and certification in crisis intervention.  The Crisis Intervention Specialist 
certification provides our officers with skills and education to effectively serve persons 
in crisis.  
  
The Department continued to conduct large scale rapid deployment training sessions.  
These training sessions prepare our officers to effectively handle the stress and rescue 
efforts associated with school and workplace violence.  Our agency maintains one of 
the most intensive training programs related to rapid deployment in the region.   
 
Throughout the year, our officers have also participated in specialized training on a 
wide variety of topics with other professional law enforcement organizations.  Many 
officers have received advanced training in crash investigation, criminal investigation, 
field training and defensive tactics.  
 
The safety of our officers and the public is of paramount importance when planning, 
conducting and reviewing training programs. 
 
2019 Total in-house training attendee hours - 5,323 
 
2019 Total in-house instructor hours - 2,679 

Training 
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Training 

Advanced 
It is the goal of our agency to provide our personnel with the best training opportunities 
available.  Below is a list of the specialized and often rigorous training undergone by our 
officers in 2019.   

Training Course Officers Hours

Advanced Homicide Investigation 1 40

Basic Police Motorcycle Certification 1 80

Command Leadership 4 112

Comprehensive School Threat Assessment 3 24

Conducting Complete Traffic Stops 4 32

Criminal Court: Preliminary Hearing Through Trial 9 27

Crisis Intervention Specialist 6 144

Death Scene Investigations for Patrol 5 15

Emotional Survivial for Law Enforcement Leadership 1 24

First Line Supervision: Leaderhip and Management Skills 1 24

First Contact 4 32

Fundamentals of On-Scene Vehicle Collision Investigation 3 72

Heavy Truck and Bus Enforcement Training 4 32

High Risk Deployment 2 48

High Risk Vehicle Stops 2 16

High Threats Interventions 3 24

How to Communicate with Tact, Professionalism and Diplomacy 1 8

K-9 Monthly Refresher Training 4 672

Mandatory In-Service Training 134 2144

Medical Marijuana Workshop 3 24

Northwestern University Center for Public Safety School of Police Staff and Command 2 800

Officer Involved Shooting and Critical Incident Response 4 56

On-scene and Homicide by Vehicle Investigation 4 320

Opposed CQB Course 4 200

Pedestrian Collision Investigation 2 48

Performance Evaluation for Public Safety 2 13

Police Academy Basic Training 2 1352

Polygraph Examiner 1 400

Sobriety Checkpoints 8 64

Solving Homicides: Investigative Steps to success 2 40

Street Sergeant: Evidence-Based First-Line Supervision 2 64

Tactical Communications: The Art of De-escalation 4 30

Taking the Lead: Courageous Leadership for Today's Public Safety 15 210

Technical and Advanced Analysis Collision Investigation 2 160

Traffic Patrol/Drug Interdiction 4 60

Vehicle Search and Seizure 2 16

Video Examinations for the Police Investigator 2 32

Women in Command 2 32

Youth Mental Health First Aid 1 4

Total 260 7495

*The above graph is a sampling of advanced trainings and 
does not include all trainings attended in 2019.  
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 Community Relations  

Community Events 
Coffee with a Cop 
 
For the fifth year, the Lower Merion Police 
Department hosted several ñCoffee with a Copò 
events throughout the Township.  The concept of 
ñCoffee with a Copò is simply to bring members 
of the community together with members of the 
Police Department in a neutral environment to 
foster open communication.  

National Night Out 
 
National Night Out is ñAmerica's Night Out Against Crime.ò  Sponsored by the 
National Association of Town Watch, National Night Out is the nationôs largest 
annual crime prevention event in the country.  It involves over 38 million people in 
over 16,000 different communities from all 50 states.  The 36th  Annual ñNational 
Night Outò was held on August 6, 2019 in the Wynnewood Shopping Center, 
Wynnewood.   
 
Participants, whether they are neighborhoods, police departments, or other 
organizations, are passionate about National Night Out!  The night is designed to: 
 

¶ Heighten crime prevention awareness 
¶ Generate support for and participation in local anticrime programs 
¶ Strengthen neighborhood spirit and police-community partnerships 
¶ Send a message to criminals letting them know that neighborhoods are 
organized and fighting back 


