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2019 General Fund Financial Results 
(Pre-Audit)

 Revenues higher than budgeted by $7.3 M; actual revenues 
exceeded 2019 Estimates by $1.7 M due primarily to business taxes 
and licenses & permits ending the year strong

 Expenditures lower than budgeted by $1.3 M; actual expenditures 
were less than 2019 Estimates by $0.7 M due primarily to personnel 
savings and reduced contractual services

 Township maintains strong fund balance position which provides    
financial flexibility for Board priorities

2019 2019 2019 $ Variance $ Variance
General Fund (Million $) Budget Estimate Actual vs. Budget vs. Estimate
Beginning Fund Balance (Undesignated) 20.0$   21.2$   21.2$   
Revenues & Transfers In 64.3     69.9     71.6     7.3$       1.7$         
Expenses & Transfers Out 68.2     67.6     66.9     (1.3)          (0.7)         
Surplus/(Deficit) (3.9)$    2.3$     4.7$     8.6           2.4           
Ending Fund Balance (Undesignated) 16.1$   23.5$   25.9$   
Ending FB as % of Operating Expenditures 23.6% 34.7% 38.6%
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2019 General Fund Revenues 

 GF revenues outperformed the Adopted Budget by $7.3 M mainly 
due to overall business taxes, license and permits and strong 
performances in other revenue categories

 2019 GF revenues outperformed the 2019 Estimated Actual 
projections by $1.7 M

2019 2019 2019 $ %
Adopted Estimated Actual Change From Change From

General Fund Revenue Budget Actual Revenues 2019 EA 2019 EA
  Licenses & Permits 6,346,800$     6,421,250$     6,938,533$     517,283$      8.1%
  Business & Mercantile Tax 11,225,000     14,500,000     15,015,042     515,042        3.6%
  Local Services Tax 2,050,000       1,925,000       2,184,379       259,379        13.5%
  Real Estate Taxes - All 31,795,000     31,600,000     31,739,420     139,420        0.4%
  Fines & Forfeits 1,115,500       845,000          962,336          117,336        13.9%
  Investment Income 1,000,000       1,000,000       1,115,080       115,080        11.5%
  All Other Revenues Net 5,997,100       8,539,000       8,649,348       110,348        1.3%
  Zoning & Subdivision Fees 575,000          620,000          729,622          109,622        17.7%
  Real Estate Transfer Taxes 4,150,000       4,435,000       4,284,898       (150,102)       -3.4%
Grand Totals 64,254,400$   69,885,250$   71,618,658$  1,733,408$   2.5%
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2019 General Fund Revenues 

 GF revenues were $5.4 M or 8.1% more than 2018 mainly due to 
BPT, reimbursed expenses, license & permits, and police services

2018 2019 $ Change % Change
General Fund Revenue Actual Actual From 2018 From 2018
  Business & Mercantile Tax 12,147,500$   15,015,042$   2,867,542$     23.6%
  Reimbursed Expenses 2,475,021       3,245,523       770,502          31.1%
  Licenses & Permits 6,340,597       6,938,533       597,936          9.4%
  Police Services 372,310          825,367          453,057          121.7%
  Investment Income 858,304          1,115,080       256,776          29.9%
  Local Service Tax 1,933,382       2,184,379       250,997          13.0%
  Zoning & Subdivision Fees 573,987          729,622          155,635          27.1%
  Fines & Forfeits 862,934          962,336          99,402            11.5%
  Real Estate Transfer Taxes 4,188,296       4,284,898       96,602            2.3%
  Real Estate Taxes - All 31,688,540     31,739,420     50,880            0.2%
  All Other Revenues Net 4,808,320       4,578,458       (229,862)         -4.8%
Grand Totals 66,249,191$   71,618,658$   5,369,467$     8.1%
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2019 General Fund Expenditures

 GF actual expenditures were $1.3 M lower than the Adopted Budget largely 
driven by personnel savings across departments

 GF actual expenditures were $645 K less than the Estimated Actual also mainly 
due to lower salaries and lower contracted services and equipment purchases

2019 2019 2019 $ %
Adopted Estimated Actual Change From Change From

General Fund Expenditures Budget Actual Expenses 2019 EA 2019 EA
Professional Technical Serv 2,124,185$   1,841,478$   1,992,199$   150,721$      8.2%
Maint - Equip Software Furnit 816,886        791,261        919,309        128,048        16.2%
Contributions 2,277,435     2,150,568     2,273,203     122,635        5.7%
Equipment Software Furnit 297,915        302,750        197,548        (105,202)       -34.7%
Other Charges and Transfers (1,091,652)    (413,314)       (521,232)       (107,918)       26.1%
Machinery and Equipment 472,367        501,586        392,351        (109,235)       -21.8%
Contracted Services 1,076,377     1,044,568     919,554        (125,014)       -12.0%
All Other Expenditures (Net) 32,174,536   31,825,198   31,685,862   (139,336)       -0.4%
Salaries 30,062,696   29,541,385   29,081,949   (459,436)       -1.6%
Grand Total 68,210,745   67,585,480   66,940,743   (644,737)       -1.0%
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2019 General Fund Expenditures

 GF actual expenditures were $0.9 M or 1.3% greater than total 2018 
expenditures mainly due to personnel cost growth and higher 
Equipment Fund rental rates.  Excluding the 2018 GF transfer to the 
Capital Projects Fund the expenditure increase was $1.9 M of 2.9%  

2018 2019 $ Change % Change
General Fund Expenditures Actual Actual From 2018 From 2018
Salaries 27,814,425$  29,081,949$  1,267,524$     4.6%
Township Equipment Rental 1,657,559       2,063,141       405,582          24.5%
Other Charges and Transfers (826,392)         (521,232)         305,160          -36.9%
Employee Benefits 10,927,127     11,165,623     238,496          2.2%
Maint - Equip Software Furnit 733,398          919,309          185,911          25.3%
Other Compensation 2,949,050       3,074,677       125,627          4.3%
Insurance & Claims 386,528          506,918          120,390          31.1%
All Other Expenditures (Net) 6,506,189       6,612,859       106,670          1.6%
Utilities 1,538,844       1,408,748       (130,096)         -8.5%
Materials & Operating Suppl 1,050,098       917,647          (132,451)         -12.6%
Professional Technical Serv 2,240,693       1,992,199       (248,494)         -11.1%
Transfers 11,095,690     9,718,905       (1,376,785)     -12.4%
Total 66,073,209     66,940,743     867,534          1.3%
Transfer to Capital Projects 1,000,000       -                  (1,000,000)     -
Grand Total 65,073,209     66,940,743     1,867,534       2.9%
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2020 YTD General Fund Performance (2 mos)

 GF Revenues:

oReal Estate Taxes – On target; tracking historical performance

oReal Estate Transfer Taxes – Down compared to 2019 – still 
early, will continue to monitor real estate market trends

oBusiness Taxes – On target thus far; more clarity after April 

oLicenses & Permits – Better start to 2020 compared to 2019

 GF Expenditures:

oSalaries & Benefits – As projected given staffing levels; 
resolution to WA negotiations will provide greater clarity

oUtilities – Lower costs expected due to electric and natural gas 
rates (unchanged versus 2019) and energy savings projects

oWinter Storm Costs – Savings due to mild winter, to date
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2019 Sewer & Solid Waste Fund Financial 
Results (Pre-Audit)

 Sewer Fund had a modest deficit for the first time in several years

 Sewer Fund remains in a strong financial position with substantial 
fund balance; full financial forecast will be presented next month

oCurrently no plan to increase sewer rate in 2020 

 Solid Waste Fund recorded its first surplus in 2019 since 2014 

oRevenue and expenses were relatively consistent with the 
2019 EA; however, in the fourth quarter of 2019 other 
departmental revenue underperformed and refuse hauling 
expenses increased versus projections

 Solid Waste Fund continues to operate within a thin margin.  Both 
the solid waste fee structure and overall fee levels will need to be 
analyzed moving forward

 Full financial forecast will be presented in the Fall
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Conclusion

 Financial performance in 2019 was positive and the Township 
continues to be in a strong financial position overall

oGeneral Fund revenues have shown strength and the Township 
has been able to keep spending in line with budgeted levels.  
This has led to a fund balance that has remained consistently 
above its policy level and provides financial flexibility for the 
Board of Commissioners moving forward

oThe Solid Waste Fund and the Sanitary Sewer Fund had 
reasonable positive financial results.  The Solid Waste Fund 
remains the most likely of the Township’s major funds to face 
financial challenges based upon its financial fundamentals

 Questions
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