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DEVELOPMENT COMMITTEE

Wednesday, May 13, 2020
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Chairperson: Tiffany O'Neill
Vice Chairperson: Anna Durbin, Anthony C. Stevenson

 AGENDA

1. APPROVAL OF SUBSTANTIAL AMENDMENT TO THE 2019 CDBG ACTION
PLAN FOR FISCAL YEAR 2019-2020

 

 
2. APPROVAL OF AMENDMENT TO THE CITIZEN PARTICIPATION PLAN FOR

THE CDBG ACTION PLAN
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AGENDA ITEM INFORMATION

ITEM:  APPROVAL OF SUBSTANTIAL AMENDMENT TO THE 2019 CDBG ACTION PLAN
FOR FISCAL YEAR 2019-2020

Consider for recommendation to the Board of Commissioners approval of a Substantial Amendment to the
Lower Merion Township 2019 CDBG Action Plan for Fiscal Year 2019-2020 to include COVID-19 Funding
Activities and the reallocation of existing CDBG funds to the COVID-19 Funding Activities.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
Issue Briefing - CDBG Amendment Issue Briefing

CDBG Substantial Amendment Chart Backup Material
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TOWNSHIP OF LOWER MERION 
 

Grants and Community Development Committee 
 

Issue Briefing 
 
Topic:  Substantial amendment to the Lower Merion 2019 CDBG Action Plan  

For Fiscal Year 2019-2020, Recommended COVID-19 Funding Activities and 
Amendment to the Township Citizens Participation Plan 

 
Prepared By: Emily Crane, Community Development Technician 
 
 
Date:  May 6, 2020 
 
 

I. Action To Be Considered By The Board:  There are two agenda items for the Board 
to consider associated with the CDBG COVID-19 funding.  The COVID funding 
decision requires us to amend the 2019 CDBG Action Plan to establish CDBG COVID-
19 funding activities.  Although no formal action is required until the May 20 Board of 
Commissioners meeting, staff is seeking input from the Board about any potential 
changes to the COVID-19 staff recommended funding activities.  This will provide staff 
with time to make the changes prior to the adoption of the Amended Action Plan on 
May 20.  

 
The second agenda item requires the Township to amend the Citizen Participation Plan 
to reduce the public comment period for CDBG COVID funding to five days and to 
allow the Township to hold a virtual public hearing to obtain citizen input. 

 
 

II. Why This Issue Requires Board Consideration: 
Federal regulations require the Township to hold a public hearing before amending the 
Township’s Action Plan to obtain public comment on the proposed Action Plan 
amendments.  The Board of Commissioners must adopt the Amended Plan and submit 
the Plan to HUD for final approval before the COVID-19 funds can be released. 
 
The modified Federal regulations associated with COVID funding requires the 
Township to amend the Citizen Participation Plan to reduce the public comment period 
for CDBG COVID funding from 30 days to five days and to allow the Township to hold 
a virtual public hearing to obtain citizen input.  

 
 

III. Current Policy Or Practice (If Applicable): The Board is required to comply with 
HUD regulations to Amend the 2019 Action Plan and amend the Citizen Participation 
Plan. 
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IV. Other Relevant Background Information: The recently adopted Federal Cares Act 

includes additional funding for entitlement communities receiving Federal CDBG 
funding.  The Township’s CDBG COVID allocation totals $598,695.  Staff is also 
recommending that $30,000 of unallocated 2019 CDBG funds be designated for CDBG 
COVID-19 funding and $25,000 previously dedicated for job creation funding to 
Ardmore Initiative be relocated under the COVID funding program to Ardmore 
Initiative for job retention.  This would bring the total CDBG Covicd-19 funding to 
$653,695. 

 
The CDBG COVID funds must be used to benefit residents and businesses negatively 
impacted by the current virus.  It is also prohibited to award CDBG COVID funds to 
anyone that has received funding under any other Cares Act program so anyone 
awarded funding will be required to certify that they have not received any other Cares 
Act funding. The use of these funds will be subject to compliance with one of the three 
National Objectives with the primary focus being assistance to low to moderate income 
families. 

 
The directive from HUD is to get these funds out to provide assistance as soon as 
possible and they have indicated that certain exceptions will be granted to assist but they 
have not announced all of the exceptions as of yet. One exception that has been 
announced is the waiver of the 15% cap for funding Public Services. Another exception 
is the public comment period has been reduced.  Staff has prepared the attached 
spreadsheet with a recommendation to fund five different programs, along with a 
modification to one existing program. Staff is working on the regulations for each 
program and will make any necessary adjustments as additional HUD waivers are 
published.  

 
If the Grants Committee proposes any changes to the draft budget on May 13, they will 
be considered by the Board of Commissioners at the public hearing on May 20.  Staff 
will have to delay sending the amended Action Plan to HUD until May 25 because the 
public comment period actually extends beyond May 20. If staff receives any public 
comment that would substantially impact the Board’s consideration of the Action Plan 
after May 20, another meeting would be scheduled for the Board to consider any public 
comment of substance that is received after May 20.  HUD allows us to proceed with 
the public hearing prior to the end of the public comment period as long as we agree to 
delay sending in the Action Plan until the end of the public comment period and take 
into consideration any comments of substance submitted prior to the end of the public 
comment period. 

 
V. Impact On Township Finances: The Federal CDBG COVID funds provides the 

Township with additional funds to meet the public service needs, provide assistance to 
residents, and assist the business community that have been impacted by the COVID-19 
virus without dedicating local revenues to provide this assistance. 

 
VI. Staff Recommendation: Staff recommends the Grants Committee review the staff 

recommended funding plan and offer any amendments they deem appropriate for the 
Board of Commissioners to consider at their meeting on May 20.     
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NOTICE OF SUBSTANTIAL AMENDMENT  
TOWNSHIP OF LOWER MERION  
FY 2019 ANNUAL ACTION PLAN 

 
 
The purpose of this notice is to present substantial amendments to the Township of Lower 
Merion’s FY 2019 Annual Action Plan for the use of $55,000 in 2019 Program Income and 
unused grant dollars; and $598,695 in Community Development Block Grant CV (CDBG-
CV) funds awarded through the Coronavirus Aid, Relief, and Economic Security Act 
(CARES Act), Public Law 116-136. 

 
In accordance with CDBG program regulations, the Township is permitted to make 
substantial amendments to its Annual Action Plan and Budget in accordance with their 
Citizen Participation Plan. 

 
The Township has determined that it is necessary to amend the approved CDBG program 
budget for the previously approved program year FY 2019 in order to address community 
needs that have emerged through the COVID-19 public health crisis. This qualifies as a 
substantial amendment in accordance with Lower Merion’s Citizen Participation Plan as 
the following applies: a) Adding or dropping an activity. 

 
The amendment to the FY 2019 CDBG Annual Action Plan is proposed as follows: 

 

ACTIVITY DESCRIPTION RECOMMENDED FUNDING 

CDBG-CV Small Business  
Forgivable Loan Program 

 

Assist businesses in paying employees and remaining 
viable for reopening 

 $270,000 

CDBG-CV Household Direct  
Assistance Program 

 

Assist households who have been financially impacted 
by COVID with rent, mortgage and utility payments 

  $270,000 

CDBG-CV Food Pantry Assistance 
 

Provide added financial support to food pantries in 
time of increased need and decreased donations 

 $58,695 

CDBG-CV TOTAL ALLOCATION   $598,695 
 

Small Business Forgivable Loan 
Program 

 

Assist businesses in paying employees and remaining 
viable for reopening 

(Reallocated funds from job creation program) 

 
$25,000 

 
Additional Support to Public Services 

 

Support public services with added need for social 
workers, transporting and caring for senior in  

their homes  
(Reallocated unused funds) 

 
$25,000 

 
Additional Admin Funds 

 

Addition funds to support in amending Citizen 
Participation Plan, Amending 2019 Annual Action Plan  

(Reallocated unused funds) 

 
$5,000 

TOTAL REALLOCATED 2019 FUNDS                   $55,000 

TOTAL REQUESTS FOR FUNDING CDBG 
CV and Reallocated 2019 CDBG Funds 

$653,695 
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AGENDA ITEM INFORMATION

ITEM:  APPROVAL OF AMENDMENT TO THE CITIZEN PARTICIPATION PLAN FOR THE
CDBG ACTION PLAN

Consider for recommendation to the Board of Commissioners approval of an amendment to the Township’s
Citizen Participation Plan to reduce the public comment period from 30 days to 5 days and to permit a virtual
public hearing, as authorized by HUD.

PUBLIC COMMENT

6


	Meeting Agenda
	APPROVAL OF SUBSTANTIAL AMENDMENT TO THE 2019 CDBG ACTION PLAN FOR FISCAL YEAR 2019-2020
	APPROVAL OF AMENDMENT TO THE CITIZEN PARTICIPATION PLAN FOR THE CDBG ACTION PLAN

