LOWER MERION LIBRARY SYSTEM

Minutes of the Board of Directors’ Meeting
Caucus Room, Township Administration Building
September 10, 2019

CALL TO ORDER
The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:34 p.m.

PRESENT
BOARD:
Betty-Ann Izenman President & Member-At-Large
George Manos Vice President & Commissioner Delegate
Linda Katz Secretary & Member-At-Large
Kent Zehner Treasurer & Gladwyne Library Delegate
David Cohen Ardmore Library Delegate
E. Dennis Bala Cynwyd Library Delegate
Stuart Kline Belmont Hills Library Alternate Delegate
Phyllis Haskins Penn Wynne Library Delegate
Christopher Dwyer Member-At-Large
Jane Luce Member-At-Large
OTHERS:
David Belanger Director of Libraries
Jennifer DeAngelis Administrative Secretary
EXCUSED:
Etheldra Templeton Ludington Library Delegate
Lea Bramnick Member Emeritus
HANDOUTS

= September 10, 2019 Meeting Agenda (Board Mailing)

= June 4, 2019 LMLS Board Meeting Minutes (Board Mailing)
*  September 10, 2019 Director’s Report (Board Mailing)

* LMLS Mission Statement Infographic (Board Mailing)

= LMLS Programming Policy Draft (Board Mailing)

= LMLS Annual Report 2018

* LMLS Book Your Calendar Events Brochure — September 2019
= June, July & August 2019 LMLS Financials

= Monthly Departmental Report (Statistics) — August 2019

= Local Library Reports

= Leadership by Design

MINUTES
Phyllis made a motion to accept the June 4, 2019 LMLS Board Meeting minutes; George seconded the mo-
tion; all were in favor and the minutes were approved as submitted.
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PRESIDENT’S REPORT (Betty Ann Izenman)

= Betty Ann reported that there had been no Executive Committee activity over the summer.

*  The biennial advisory board reception will take place on September 25%. All LMLS Board members
are invited and should have received an invitation in the mail. Betty Ann and David both plan on
attending.

*  Betty Ann attended a Financial Best Practices Workshop. Her takeaway from the workshop is that
the library system is being run amazingly well.

* Kent attended a Trustee Conference in the Spring and found that most things for our system are han-

dled by the Director’s Office. David indicated that is because, in our case, the library system is a de-
partment of the Township, whereas many other libraries are run directly by library boards.

TREASURER’S REPORT (Kent Zehner)
Report of Financial Activity — June 2019

*  June beginning balance: $348,445.53
= Sources of funds: 26,599.93
= Uses of funds: 36,232.11
= June ending balance: $338,813.35

Receipts in June include materials deposits from Ardmore, Gladwyne, Ludington and Penn Wynne Li-
braries. Expenditures include books & materials, including museum passes and library supplies, and
technology.

Report of Financial Activity — July 2019

= July beginning balance: $338,813.35
= Sources of funds: 42,773.86
= Uses of funds: 50,283.22
*  July ending balance: $331,303.99

Receipts in July include materials deposits from Ardmore, Bala Cynwyd, Gladwyne, Ludington and Penn
Wynne Libraries; and a MCLINC credit card payment deposit. Expenditures include books & materials,
including museum passes and periodical subscriptions; programming expenses, such as summer learn-
ing; and technology.

Report of Financial Activity — August 2019

*  August beginning balance: $331,303.99
= Sources of funds: 43,604.53
= Uses of funds: 35,170.16
= August ending balance: $339,738.36

Receipts in August include materials deposits from all the local libraries. Expenditures include books &
materials, including museum passes and library supplies, and technology.

DIRECTOR’S REPORT (David Belanger)

Staffing Update

= The Children’s Library Assistant position at the Ludington Library was filled by Ashley Cappelli, a
former part-time employee.
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* The Head of Circulation at the Bala Cynwyd Library resigned to become a library director in Lancas-
ter County and a library assistant at the library retired. The Head of Circulation position was filled
by an internal candidate, ].W. Law, leaving a second Library Assistant vacancy at the Bala Cynwyd
Library. The process for filling both positions is underway.

MCLINC Network Upgrade

MCLINC has begun to connect LMLS libraries to the new high-speed fiber network. The Ardmore and
Belmont Hills locations have been initially connected and are expected to be operational the week of Sep-
tember 9. The remaining libraries will be connected by October.

Strategic Plan, Values Exercise

The values committee compiled the values exercise done at the June board meeting with staff responses.
From that input, a Purpose Statement was developed, along with Core Values. That document was re-
viewed by the LMLS Management Team and is now ready for discussion and approval by the LMLS
board in New Business. The graphic design for the document was done by Gladwyne Library employee
Jaymee Fedor. Jaymee also designed the graphics for the new LMLS delivery van and the selfie-station
for the Storywalk. The van and the selfie-station will be unveiled later this month.

Ludington Project

Bidding for the project is expected to begin in the next few weeks. An updated construction schedule
from the Township Engineer will be available soon. The program will include a replacement boiler, air
conditioning upgrades, replacement windows, and LED lighting upgrades. Service will be interrupted
for several weeks in the Lancaster Avenue section of the building, as the overhead lights are replaced and
upgrades to the ventilation system are made.

In-Service Day

Scheduled for Wednesday, October 23, staff will participate in anti-bias training provided by the Anti-
Defamation League. The training is required of all township employees. To keep the class size under the
maximum of 40 participants, two concurrent sessions will be run.

Development Update (Reported by Jean Jacobson)

= Since June, the Lower Merion Library Foundation has run two separate fundraising campaigns. The
first was an appeal mailed in conjunction with the 2018 Annual Report to past donors of the Founda-
tion. The appeal encouraged donors to support their local library or donate to the Lower Merion Li-
brary Foundation. It has generated $3,192 from 19 donors. The appeal also outlined the EITC pro-
gram and how businesses could use this to support LMLS.

= The second campaign is currently running online in conjunction with the One Book One Lower Mer-
ion event. We have set up a new online registration/donation form and payment system that coordi-
nates with DonorPerfect, our donor database. This system is working quite well, and to date we have
received $840 in donations from 16 donors, including a $500 gift from Connie Williams. We have also
collected $2,570 in registration fees from 257 people. In addition, many people are also opting to
cover the 3% credit card processing fees associated with these online gifts.

*  We are assisting Gladwyne Free Library with their Warm & Cozy campaign to replace their roof and
boiler and have submitted an application to the McLean Contributionship for a grant in the amount
of $26,000, the cost of the boiler. This application will be considered at their September 23 meeting.

= Other activities include meetings with three of the library boards and all the head librarians for intro-
ductory discussions regarding their fundraising processes. Lower Merion Library Foundation also
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recently received the Bronze Star by Guidestar, a website used by foundations and major donors to
review 501(c)3 organizations.

Summer Learning Update

The program was implemented using a new online tracking service called Beanstack. It was well re-
ceived by the public and staff. The program was supported by $10,000 in EITC donations which funded
additional books, library programs, and reading incentives. A more detailed report will be presented
later this fall.

Township Budget & Library Use Trends

On September 4, the Township Board of Commissioners held their initial Budget Workshop. This is an
opportunity for the Township Manager and Department Heads to present their goals and requested
budgets for 2020. Several more meetings will be held to review the budget before the final adoption,
scheduled for December 18.

The major change requested in the Library budget was the addition of 40 part-time Library Assistant
hours each week. This is a 2% increase in Library Assistant hours. The expanded hours will help librar-
ies reach our goal to become centers for community engagement. To support the request, a series of li-
brary use trend graphs were developed and are attached. They show that while circulation dropped after
the recession and the dramatic state budget cuts, it has remained stable the past few years. Door count
also dropped after the recession and has increased in the last three years. Where use has increased signif-
icantly is in WiFi connections and library programs. This reflects our move to providing services beyond
the traditional focus on books. The increase in the number of programs and attendance is substantial.
The additional programs and the additional WiFi use tend to be labor intensive and the hours added will
help cover the staff time needed to support those activities. The distribution of the hours among libraries
will be based on need and has not been determined.

We also requested funds to cover services for American Sign Language interpreters for programs when
requested. We have an ADA obligation to provide such accommodations when possible.

One Book One Lower Merion
You should buy your tickets as soon as possible. As of Thursday afternoon, only 90 online tickets re-
mained for the author appearance.

National Night Out Event

With the help of Gwen Gatto from the Belmont Hills Library, LMLS was well represented at the event.
There was a prize wheel for children to spin and library promotional materials for their caregivers. Each
wheel spinner also received an LMLS pencil and over 220 pencils were distributed.

LMLS Annual Report

The LMLS 2018 Annual Report features patron stories as well as library updates. A printed copy will be
distributed at the meeting. It can also be found online - https://www.lmls.org/wp-content/up-
loads/2019/06/Annual-Report-Short-2018.pdf

Lawsuit

The suit claimed infringement of free speech by a person who wanted to do a program in libraries. It
named the Lower Merion Township, the Chester County Library System and the Montgomery County
Library System. The suit was dismissed by the US District Court.
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OLD BUSINESS

Library By-Laws Task Force

The task force did not meet over the summer. In trying to find some potential agreeable dates, September
23 was the most palatable, with September 24t as a less optimal second choice. Betty Ann will check
with the other committee members, particularly Michelle Diaz as the Belmont Hills representative, for
their availability. Work will begin with Belmont Hills’ by-laws.

Purpose Statement

A Purpose Statement, along with Core Values, has been developed. The document is ready for discus-
sion and approval by the LMLS board. The graphic design for the document was done by Jaymee Fedor.
The key elements were broken down into three categories: Engagement, Exploration, and Excellence.
Bob Duncan, the Assistant Township Manager, suggested putting patrons first on the very last item.
There was general agreement that the suggestion was valid.

*** VOTE: Phyllis made a motion to adopt the purpose statement with the suggested change imple-
mented. Betty Ann seconded the motion, all were in favor, and the motion passed. ***

Programming Policy

The 5t draft of the policy was presented. David would like to configure the font/layout to fit the policy
on one double-sided page. The initial sentence was deemed awkward. The statement should begin with
“The Lower Merion Library System.” The policy needs to be approved before we can finalize the form,
which does not need to be approved by the LMLS Board.

*** VOTE: George made a motion to approve the Programming Policy as amended. Phyllis seconded

the motion, all were in favor, and the motion passed. ***

NEW BUSINESS
No New Business

SHARING LIBRARY NEWS & ISSUES

Ardmore Library
David C. had nothing to add to Ardmore’s extensive report below.

Penn Wynne Library

*  Phyllis reported that Head Librarian Judy Soret recently underwent hip surgery. She came to their
board meeting the previous night and looks terrific. She will be returning to work on a part time ba-
sis as soon as next week.

= The library will be hosting another Touch a Truck event on September 22.

* The Appetite for Books fundraiser will be November 16.

Gladwyne Library

Kent reported the Gladwyne Library Board’s happiness with Jean Jacobson, the Director of Development.
She has been a noticeable help. They’ve had an extremely positive experience, and she works very well
with the people on the board.
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Belmont Hills Library

Stuart said that the board is holding a Quizzo Fundraiser in the fire hall on November 9.

He also noted that Lizzie won the Librarian of the Year Award, which was well deserved.

Bala Cynwyd Library

E announced that the Sundays @ 2 music programs have been decided:
November 17 — Poet and the Peasant folk music

March 8 — David’s Harp with the music of Turkey, Greece and North Africa

ADJOURNMENT

Being no further business, Betty Ann made a motion to adjourn; Phyllis seconded the motion; all were in
agreement, and the meeting was adjourned at 8:47 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
DISTRIBUTED, BUT NOT PRESENTED OR HEARD:

LOCAL LIBRARY REPORTS

ARDMORE LIBRARY

We had a great summer at Ardmore. We welcomed 25,914 patrons, held 104 programs with 1,012
people in attendance and hosted 3,388 internet sessions.

In July, we welcomed new staff member Hilary Jones. Hilary, a former teacher, is having a wonder-
ful time presenting Monday story time. Hilary has included music, songs and crafts in her presenta-
tions. She also works at the main circulation desk.

Dawnita Brown presented two special programs with stories and crafts at the Lower Merion Summer
Café, the summer school lunch program.

Main Line Health presented a five-week smoking cessation class.

Our regular programs ran throughout the summer:

(0]

o

(0]

15t Wednesday Book Club members read The Great Alone by Kristen Hannah, The Woman Who
Smashed Codes by Jason Fargone and Life after Life by Kate Atkinson.

The knitting group changed their meeting to Tuesday evenings.

We added a group that meets monthly, the Retired Technophiles of the Main Line.

The remote office for State Representative Greg Vitali has proven quite popular with people
dropping by for various state services.

The Little Global Citizens program will resume their weekly Saturday programs on September
14.

The Writing Assistance drop-in sessions with Jo Ann Caplin from the University of Pennsylvania
continues to draw people looking for help with their writing.

The biweekly technology clinics have been slow this summer. More people just drop in asking
for help with their personal devices rather than scheduling time for help.

Tuesday Matinee had a slow start this summer. Harry Potter was a big success (on a Wednesday, his
birthday), and the movies in the later part of the summer had higher rates of attendance. Overall, 14
movies (June - August) had a combined attendance of 114. Tuesday Matinee is being trimmed down
to one kid and one adult (PG-13) movie per month. Since attendance picked up towards the end of
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the summer, we are hoping awareness has spread enough to sustain our matinees. Movie selections
will focus on newer releases as well as themes.

*  We are also doing well with our social media accounts. We gained 31 Followers and 27 page likes on
Facebook (June - August). We gained 12 additional Twitter followers, despite an update in April that
ended the auto-posting from Facebook to Twitter.

*  We spent many hours on collection maintenance. The regular adult Fiction collection continues to be
weeded for books that have not gone out since 2014, with exceptions being made for authors with
books that have gone out more recently. While this does not clear up a lot of space, it does make the
shelves more comfortable and allows us to weed more quickly without having to worry about break-
ing up series. About a quarter of the collection has been completed so far, starting with the tightest-
packed bay. The majority of the weeded books are sent into storage. The physical inventory of the
non-fiction adult collection is complete. The entire adult collection has been scanned by volunteers at
least once this summer, catching more unsecured RFID tags than anything else, but also some im-
properly programmed tags along with deleted or missing items.

=  Without a doubt Dungeons and Dragons Wednesdays is a great success. Out of an initial 12 teens
split into two groups of six that meet on alternating weeks, we have four to six teens attend every
week. Heading into the school year, we are expecting that some may not be able to keep up attend-
ance. We have a “waitlist” set up on EventKeeper for new players to be contacted about character
creation before joining a group. Two such waitlisted teens have been contacted already. We plan on
having both groups come together for special Halloween and Holiday parties featuring specially de-
signed bonus adventures. Combined total summer attendance was 49.

= We had two adult art series on drawing and watercolor; four youth art workshops on step-by-step
drawing instructions and three workshops for tweens on cupcake decorating, hand-lettering and al-
ien comic drawing. Combined total summer attendance was 193.

= The children’s library was bursting with activity. The opening party for summer programming was
well attended with kids registering for the Universe of Stories Summer Programs. Ardmore used the
online program, Beanstack, and our reading log for children who chose not to use the computer. The
library held four well-attended programs: Mike Rose Magic from Outer Space; Constellation Night;
Swedes in Space by the American Swedish Historical Museum; and the Franklin Institute Traveling
Science Show: Life in Space.

= The Science in the Summer program, The Science of Me, sponsored by GlaxoSmithKline was very pop-
ular. The Level 1 class (going into second and third grades) was full with 15 children. The Level 2
class (going into fourth through sixth grades) had 13 participants.

* Inaddition to the 25 story times, we also had two visits from Skittles, the reading therapy dog. This
is a fun and popular program for children who wish to improve their reading skills. Thirty-four ad-
ditional programs were offered including: all day STEM activities day, an all-day scavenger hunt,
LEGO movie making, Harry Potter’s Birthday celebration and a Finance for Kids workshop.

= The Deeper than Our Skin Book Discussion Group, funded by the American Library Association Grant,
ended in August. The group read and discussed four books: The Shadow Hero by Gene Luen Yang;
Dreaming in Indian edited by Lisa Charleyboy and Mary Beth Leatherdale; The Revolution of Evelyn
Serrano by Sonia Monzano Vela; and Between the World and Me by Ta Nehisi Coates. Although the
program had lower attendance than originally anticipated, participants benefited from the conversa-
tion and shared different perspectives on the readings.

BALA CYNWYD LIBRARY
Building, Grounds & Equipment
= The annual entire building fire and sprinkler alarm testing was completed on August 7 & 8.
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*  We lost Verizon phone service on August 10 to 12. Out Internet and Polaris was down for a few days
starting on August 6. In July, Jane France’s car was totaled in the BCL parking lot.

= Due to a safety issue, LMLS ordered and paid for new self-check station furniture for the 1+ floor,
similar to the 2nd floor furniture.

Collection

*  Mary Ellen Noble kept our topical displays well supplied over the summer. Subjects included topics
such as Creatively Writing, Sweet Summer Reads, Sounds of Summer Audio Books. Stories of the
Universe, Take a Staycation, Books about Books, Musicians Make the Summer Sounds, and Chicken
Soup for the Soul to go with the Roz Warren program.

*  We completed weeding in the 700 section. DVDs were surveyed for missing call number labels and
Dymo labels made to replace the missing information.

*  We submitted BCL magazine changes for the new LMLS Union List of Periodicals.

Staff and Volunteers

= This summer began the process of four major position resignations and retirements. Alex Cavacino
resigned the Junior Room 29-hour position to take a job in the Penn Wynne School Library. Helen
Haynes retired from her FT position, split between CIRC and JR. Carolyn Reiste gave 3 weeks’ notice
and left on July 30 for a position in Lancaster County. J. W. Law was promoted, leaving another va-
cant position.

*  Thus began the long process of new hiring. Hannah Smith was hired for the 29-hour position and
has added BCL Facebook to her responsibilities. J.W. Law was promoted on 9/2/19 to the Head of
Circulation position. We still have 2 FT positions to fill and are currently interviewing for one of
them. ]. W.’s former FT position has not been posted as of 9/5.

= PT Suzanne Saltzberg, replacing Aasha Gupta who is off to college, agreed to be the BCL representa-
tive to be filmed talking about BCL programs on LMTV. Suzanne is also heading up the BCL Con-
stant Contact mailings and addition of new recipients.

*  We spent a good deal of the summer learning from and training from employees.

= Since we had a number of Pages leaving for college, the push was on to do new Page hiring. We are
still in this lengthy process. We only hire Pages that can work year-round until they go to college.

= All staff In-Service day is Wednesday October 23. All LMLS libraries will be closed this day.

Technology & LMLS News

*  MCLINC is moving to the final installation of the new service provider in all of the libraries.

= Patrons seem to like and use the new adult room self-check stations and furniture.

Meeting Rooms

*  The Meeting and Conference Rooms bookings continue to grow as the following numbers demon-
strate: Conference Room: June 22; July 28; August 32. Meeting Room: June 30; July 22; August 19.
2020 bookings began.

*  Due to a situation at BCL, the solicitor determined the LMLS Conference/Meeting Policy is to be en-
forced as is written. These rooms are for LM resident non-profit 501c3 type organizations. They are
not for individual use. They cannot charge for people attending the meeting. As a courtesy, an ex-
ception can be made for a resident non-profit individual use for one slot of 3 hours per week. Use is
by approved application only.

Other Activities

* Fund drive mailings need to be completed by the beginning of November. EY is looking for new
quarters as all of the tenants of the office building where they are located have their leases terminated
the end of November 2019.
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Adult Library Programs

Summer Learning (Reading) kicked off on June 17t with Jane France and Carolyn Reiste setting up a
booth at the Merion train station with lots of prizes and information about the library and summer
reading and programes.

Adult Summer Reading included a Director Series Film Fest, weekly book giveaway, prizes for
Young Adults, Morse Code Bracelets and Keychain program, STEM Makey Guitar program. The
LMLS Summer Reading Club book discussion on Sag Harbor by Colson Whitehead was held at BCL
on July 10. 246 Adults and 79 young adults registered at BCL for Summer Learning.

Additional fall outreach will include Suzanne Saltzberg’s visit with library information to Lord &
Taylor on September 14 for their back to school fair.

Great Books 2019-2020 readings and schedule are set. The discussions begin September 24.

Cigus Vanni returns Sundays in October with his College Admissions program.

The BCL Program Committee has programs planned for September, October and November.

Roz Warren kicked off the Fall Program season on September 4 with Chicken Soup for the Bala Cyn-
wyd Library where an enthusiastic audience heard her read her essays published in various Chicken
Soup books. $240 was raised for BCL with this event.

Philadelphia Orchestra Musicians will be back to BCL for the 5" Annual Audience Appreciation Con-
certs on September 23 at 10:30 a.m. The concert will feature a string quartet of Miyo Curnow, Paul
Arnold, Che-Hung Chen and Kathy Read.

The Sundays @ 2 concerts are scheduled as well. The first concert, The Poet & the Peasant, is Novem-
ber 17 with members of the Merion Trio.

Children’s Services

The theme this year for the Summer Reading Club was A Universe of Stories! The Junior Room sum-
mer reading club proved to be successful! We featured books and programs that centered on the
theme.
At BCL we did a great deal of programming. We had weekly music classes, story times and weekly
activities in our STEM Fun Zone. The STEM topics covered this summer included coding, Father’s
Day card making, Coloring Posters, Brain Games, a variety of crafts and Magnets! Some of the other
special programs the Junior Room presented included Space and Moon programs, Magic Show, Mon-
days with Murray, Movie showings, Kidzart drawing classes, and the ever-popular Science in the
Summer program!
Every child who participated in SRC was able to pick incentive prizes each time they came into the
library. Children also received a free gift book on their third summer reading visit to the library. The
Junior Room provided small prizes and other fun tokens such as bookmarks, stickers, pencils! The
program was well received by both parents and children. We awarded prizes of Amazon gift cards
and a set of Magnatiles to five lucky winners which was funded through the Director’s Office as a re-
sult of the EITC Grant!
I would like to extend a special thank you to the Junior Room Staff. The staff effort and time spent
promoting summer reading is invaluable. The constant effort and enthusiasm we share for promot-
ing reading is contagious and again I feel extremely lucky to work with such a wonderful team. I
could not be happier with the staff and how the summer of 2019 turned out! Only through daily ded-
ication comes such a successful program.
I would also like to thank the Library Board of the Bala Cynwyd Library for their continued support.
The Board’s commitment to the Junior Room and our programs continue to enrich the community
through their efforts.
Some Statistics:

Read to me Registration: 57  Participants

Elementary Registration: 185  Participants
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Total minutes read: 34,270 Minutes

Special programs/attendance: 29  Attended: 1,293

STEM programs/attendance: 15  Attended: 325

Story times: 27  Attended: 1,433
BELMONT HILLS LIBRARY

We had a great summer at Belmont Hills! In keeping with our summer reading theme for the year,
"A Universe of Stories," we hosted multiple programs about space. We had an astrology program for
adults, and astrophotography program for adults and teens, a visit from members of the Delaware
Valley Amateur Astronomers Association for all-ages, a visit from the American Swedish Museum,
and even ventured out to an all-ages open house at Villanova University's observatory.

We're getting ready for fall and launching our first ever Halloween Costume Exchange and our first
meeting of a cookbook club in the upcoming weeks.

Young Adult author Katherine Locke will be visiting on October 16t in support of her forthcoming
book, "It's a Whole Spiel: Love, Latkes, and other Jewish Stories"!

GLADWYNE LIBRARY
Facility

We had our best summer foot forward with the beautiful front planters full of flowers and the color-
ful garden near the back entrance. Thank you, Jill Jackson and Pam Clark.
We are still waiting for the painters to show up. They were supposed to be here at the end of August.

Personnel

Former staff member Steve Piccirelli volunteered this summer to scan old copies of the Gladwyne
Civic Association newsletter, with the idea to eventually index them and make them available online.
Jaymee Fedor is now working her complete 29-hour schedule at Gladwyne Library. She had been
doing one day at Ardmore through the summer.

The LMLS In-Service Day is scheduled for Wednesday, October 23. Staff will participate in the anti-
bias training provided by the Anti-Defamation League, which is required of all Township employees.

Programs & Projects

The Programming Committee has planned a great line-up of activities and events for the coming fall
season. Highlights include art classes for all ages, an Identity Theft Seminar and a very special lec-
ture given by the Pennsylvania Academy of the Fine Arts on From the Schuylkill to the Hudson: Land-
scapes of the Early American Republic. There will also be sessions on Sudoku and bridge. Of course, the
Book Discussion series with Ruth Anolik will resume with a three-book exploration of The Female
Double.

The first of the fall Art Exhibits will be Sculpture by Audrey Jakab & Alejandro Berlin. The Opening
Reception is scheduled for Saturday, September 14 from 2 to 4 p.m.

Summer Reading: The theme this year was “A Universe of Stories.” We used a new program accessi-
ble online or via an app, called Beanstack, for children, teens, and adults to record their reading. Asa
convenience, suggested summer reading books were grouped together so parents and children could
easily find them. Thanks to our Library Director and the EITC (Earned Income Tax Credit) program
we were able to give great prizes. We were also able to invite the Franklin Institute Traveling Science
Show, Mike Rose (Magician), and have an Astronaut program with the American Swedish Museum.
The Franklin Institute and Mike Rose were the two most popular programs because they were inter-
active and could be enjoyed by all ages. We also had a great time with Ms. Christa from Merge
Dance and Ms. Betsy from Yoga@Play, both were filled for every session. Finally, we had a weekly
program where children could enjoy Playscapes provided by the State Library. Each week we put
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out a different scape that focused on age appropriate skills for children getting ready for Kindergar-
ten. Kindergarteners and younger enjoyed the different activities available each week.

Science in the Summer: This free program is open to children going into 2nd-6t grades. The theme
this year was the “Human Body.” The program was well-attended and everyone had fun learning
about different body systems through interactive experiments.

We are looking at ways to improve our outreach to local institutions, particularly Waverly Heights.
We scheduled staff visits there and will be discussing various ways the Library can serve their com-
munity.

Board Activities

Over the summer the Board worked hard on the upcoming September 22 Guard House Library Liba-
tions party. Invitations were mailed and responses have started coming in. Once again, we are offer-
ing the raffle for the Farmhouse Dinner for 12 at the Guard House.

With the invaluable help of LMLS’s new part-time Director of Development, Jean Jacobson, the Board
applied to the McLean Contributionship for support for our Warm & Cozy Campaign to help replace
the library’s boiler and roof.

We are almost ready to install the additional names on the Benefactor’s Border.

LMLS & State Activities

It is expected that the One Book One Lower Merion author visit (Where the Crawdads Sing, by Delia
Owens) will draw record attendance on November 10. To accommodate a larger than normal crowd,
the event will be held in the auditorium of Temple Beth Hillel/Beth El in Wynnewood. The cost is $10
in advance and $15 at the door. Tickets can be purchased on the LMLS website.

LUDINGTON LIBRARY
Staffing News

The library is deeply saddened to report that longtime page Doug Jarett passed away in August.
Doug worked at Ludington for over 30 years, and his contributions were immeasurable. His wit and
humor will be deeply missed by all. He also contributed to ensuring that materials returned to the
library were quickly processed and readied to go out to the next patron quickly. These difficult good-
byes have made it a challenging year for Ludington.

Ludington received news that a full-time Circulation position that was previously assigned to Lud-
ington Library, and had been temporarily moved to the Bala Cynwyd Library, has been permanently
reassigned to Bala Cynwyd Library. It will be difficult for the Circulation Department to work
around this deficit, as it has been a strain since the position was initially transferred over to Bala Cyn-
wyd two years ago, but the library is working with the Director’s Office on making adjustments
where possible.

On a positive note, Assistant to the Head of Circulation Jessica Ama had a baby girl in August and is
doing well. She is on maternity leave and will return in October. The library staff is thrilled for the
proud parents.

Over the summer interviews were conducted to search for a new Children’s Library Assistant to fill
that vacancy after Laurent Mondon was promoted to the Children’s Coordinator position. There
were many qualified applicants and it was a difficult decision for the committee to make. However,
after a second round of interviews, Ashley Cappelli was offered the position. Ashley was a page at
the Belmont Hills Library for many years, as well as an Instructional Assistant for the Lower Merion
School District. She also has a Master’s of Science Degree in Early Education. She began her new po-
sition near the end of August and is already working on some new ideas with the Junior Room staff.
The department is very happy to finally be fully staffed.

Joyce Platfoot was also elected to the position of Vice Chair/Chair Elect for the 2020 Southeastern
Pennsylvania Library Chapter. Great job, Joyce!
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Housing News

Ludington received a new, and much sleeker, self-check station over the summer. This unit replaced
the bulky unit that sat atop one of the Circulation Desks. Now the two matching self-check units are
neatly placed next to one another under Self-Check signage on the wall.

Reference Librarians Wendy Edwards and Joyce Platfoot have also been hard at work weeding the
computer and technology books, as well as the DVD collection. It is a daunting task, but one that
must be done in order to ensure that there will be room for new materials. As many of the computer
and technology books have been removed from the collection, many more have been ordered to re-
place what has aged out. This is a difficult section to manage as technology changes quickly, and the
collection should be responsive to the different skill levels in the community.

In addition, the DVD collection presents unique challenges as well as staff discussed over the sum-
mer. Ludington’s DVD collection remains popular and many older films continue to circulate.
Therefore, staff is carefully weeding these particular materials and sending many DVDs to storage
where patrons can still request an item.

It is interesting to note that Ludington will try to expand its shelf space for series DVDs. Series DVDs
have become extremely popular, and it speaks to some broader trends. One, that television continues
to produce many, many high-quality shows that the public is interested in seeing; and two, that it is
difficult to access all these shows unless a patron has many different accounts for everything from
HBO to Hulu. Ludington is able to offer many of these shows on a level playing field without fees.
High circulation numbers for these items suggests that patrons appreciate this.

With a very wet summer, came some water infiltration issues in the library. In the new addition, sub-
stantial water pooled by the emergency exit door in the magazine area. Facilities is now working on
adding a small trench in near that exit to mitigate this problem.

Finally, with a very hot summer to contend with, the Junior Room and the new addition were often
uncomfortably warm. The chiller that services those areas of the building is on its last leg, and often
Facilities would arrive daily to manually restart the unit each morning. Staff is eagerly awaiting the
new unit to be installed over the winter.

American Library Association Conference in Washington D.C.: Head Librarian Robyn Langston at-
tended the American Library Association conference in late June. She attended many valuable ses-
sions and visited with vendors to explore new trends and technology. There was a general emphasis
on inclusivity, how technology continues to impact how librarians can best serve patrons, and the
challenges that lie ahead for the profession including protecting patron privacy as Artificial Intelli-
gence becomes something that society come to rely on as a tool. And finally, making sure patrons
have equal access to resources like telehealth, and virtual reality programs which are just around the
corner.

Outreach News

Over the summer the Reference Department worked extensively with the Montgomery Department
of Health and Human Services and their Office of Community Connections in order to pilot a Navi-
cate Expansion Site at Ludington. The office will send over Navicates at designated times in the fall,
and they will hold “office hours” in the Small Meeting Room. Patrons will have access to the Navi-
cates in order to discuss more complex social service questions that the Navicates will be able to field.
In addition, the Office of Community Connections will offer training to the staff so that they can be
more comfortable addressing some of the more complex resource questions that some patrons face.
While it is true that the program is designed to support the needs of Montgomery County residents,
staff hopes that patrons who reside in other counties and who seek assistance will be given specific
referrals. This is, of course, a pilot, and a thorough evaluation by both Ludington and the OCC will
take place at the end of the fall.
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The Reference Department has also evaluated the proctoring services offered. They have seen an in-
crease in demand as many students continue to access educational service and classroom materials
online. They have consulted with several libraries in the area as they develop new guidelines for this
valuable, but unfortunately time-consuming, service.

Summer Reading/Quest

Ludington was, once again, fortunate to kick-off Summer Quest on a beautiful day. The Kona Water
Ice truck returned and free water ice was enjoyed by all!

The theme of this year’s program was “A Universe of Stories.” Summer Reading/Quest’s popularity
continues to grow thanks to a lively Junior Room presence on Facebook. Continuous updates on pro-
gramming shared with followers have increased numbers for all story times, even during the slower
parts of the month.

The new Beanstack software the library system rolled out also seems to have had a positive impact on
participation, though final numbers are not in yet, the numbers look promising.

Summer Quest ended at Ludington with a Music Under the Stars performance by The Lewis Brothers
Bluegrass Band in the gazebo. Over 100 people attended and a wonderful time was had by all.

Other Programming Highlights this summer included:

Adult:

0 Began a weekly movie series in August and running through October

0 Hip and Knee Pain

0 Needlepoint for Beginners

0 DPoetry and Calligraphy - which combined poetry reading and art work calligraphies. It demon-
strated how words resonate visually, audibly and emotionally.

Young Adult:

0 Jackie Leming welcomed two authors and hosted an end of summer Young adult pizza party cel-
ebration. Thanks to Jackie, Ludington is, slowly but surely, making progress on outreach toward
young adult patrons.

0 July 27 — Gladius played guitar in the gazebo

Junior: The Ludington Junior Room offered numerous well attended programs in July and August.

The most popular program overall was a July 1¢ story time. The Junior Room welcomed 123 patrons!

The Royal Tea Party, also royally popular, welcomed 82 patrons down the red carpet. Other pro-

grams of note include:

0 Stem Light show (elementary age focus) — a new program with a strong debut, all sign-ups slots

available were taken

Sesame street birthday

Casey Cooks, multiple and always popular sessions

K-pop YA program

STEM-sensory play

Mike Rose magic show had over 120 attendees. This program was paid by the EITC grant, this

program was the best attended offered all summer aside from story times.

0 Gail McCown also hosted an end of summer party in the Junior Room. The program included
sand art, snacks, and crafts and fun!

O O 0O o0 o
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Behold! The Ludington Library
2019 Royal Tea Party!

PENN WYNNE LIBRARY

The Penn Wynne Library had a full summer packed with activity! One of our biggest events was a
Tie-Dye Kickoff, with ice pops provided by our Library Board. In two hours, we made over 90 shirts!
We also hosted the Science in the Summer program again, brought the Franklin Institute and Swe-
dish Historical Museum:s in to talk about space, and had several music programs for preschoolers.
We had the largest number of teen sign-ups for the Summer Reading Program ever, and even hosted
a Rick Riordan Trivia Night for them that had over 16 tweens and teens.

There are many programs in the works at Penn Wynne. A new program to encourage Kindergarten
readiness, Story Explorers, will work on motor skills, tracing, cutting, and color matching. We will be
hosting a Downton Abbey trivia and tea to coincide with the new movie release, and we have
monthly yoga programs planned for adults.

NEXT LMLS BOARD MEETING:
THURSDAY, October 3, 2019
CAUCUS ROOM, TOWNSHIP ADMINISTRATION BUILDING
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



