LOWER MERION LIBRARY SYSTEM

Minutes of the Board of Directors’ Meeting
Caucus Room, Township Administration Building
June 4, 2019

CALL TO ORDER
The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:20 p.m.

PRESENT
BOARD:
Betty-Ann Izenman President & Member-At-Large
George Manos Vice President & Commissioner Delegate
Linda Katz Secretary & Member-At-Large
Kent Zehner Treasurer & Gladwyne Library Delegate
David Cohen Ardmore Library Delegate
E. Dennis Bala Cynwyd Library Delegate
Shari Steinberg Belmont Hills Library Delegate
Etheldra Templeton Ludington Library Delegate
Phyllis Haskins Penn Wynne Library Delegate
Jane Luce Member-At-Large
Lea Bramnick Member Emeritus
OTHERS:
David Belanger Director of Libraries
Jennifer DeAngelis Administrative Secretary
Jean Jacobson Director of Development
EXCUSED:
Christopher Dwyer Member-At-Large
HANDOUTS

= June 4, 2019 Meeting Agenda (Board Mailing)

= May 7, 2019 LMLS Board Meeting Minutes (Board Mailing)
= June 4, 2019 Director’s Report (Board Mailing)

= May 2019 LMLS Financials

=  LMLS Book Your Calendar Events Brochure — June 2019

*  Youth Services and One Book Reports

= Local Library Reports

The meeting opened with David conducting a Values exercise that library staff had previously done. It
was interesting to see what staff had identified versus what the board identified as the most important
values (staff vs. user perspectives).
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MINUTES
George made a motion to accept the May 7, 2019 LMLS Board Meeting minutes; Linda seconded the mo-
tion; all were in favor and the minutes were approved as submitted.

PRESIDENT’S REPORT (Betty Ann Izenman)
Betty Ann noted that things are relatively quiet going into the summer. An update on the by-laws revi-
sion will take place later in this meeting.

TREASURER’S REPORT (Kent Zehner)

Report of Financial Activity — May 2019

= May beginning balance: $419,719.83
= Sources of funds: 33,704.53
= Uses of funds: 104,978.83
= May ending balance: $348,445.53

Receipts in May include materials deposits from all the local libraries. Expenditures include books & ma-
terials, including museum passes and library supplies, and technology, including our MCLINC member-
ship.

DIRECTOR’S REPORT (David Belanger)

Staffing Update

= Jean Jacobson started on May 28 as the part-time Director of Development. She has visited four li-
braries, met township staff and attended the Big Ideas Thursday meeting on staffing issues. She will
visit the remaining two libraries and has scheduled meetings with two library boards in June
(Gladwyne on Tuesday, June 11; and Ardmore on Thursday, June 13). E noted that the Bala Cynwyd
Library Board Meeting had been moved to Tuesday, June 18, so that may be a date Jean could visit.

= Candidates have been selected for two part-time library assistant positions: the 29-hour children’s
assistant at Bala Cynwyd, and the 22-hour position at Ardmore. The offer letters are being processed.

*  Applications for the fulltime Children’s Library Assistant at Ludington have been received and are
being reviewed.

*  On Monday, June 17, Daylin Leach’s award ceremony for the Librarian of the Year Award will take
place. We have been notified that Lizzie Barrie will be honored. We are trying to keep it a surprise.

State Budget Update

There is a possibility that the State may restore $5 million in State Aid for Public Libraries, 20% of what
was cut several years back, not accounting for inflation during the interim. It is a step in the right direc-
tion. Shari sent Senator Leach an e-mail and he indicated that he was doing a “hard push for full fund-

1”7

ing.

MCLINC Network Upgrade
Through the MCLINC consortium, the computer network linking libraries across the county will be up-
graded. It is designed to be a more robust, faster network than our current configuration. The vendor
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has visited all LMLS locations and is developing an installation plan. The new network will be opera-
tional this summer. The good news for LMLS is that the Processing Center and the Ardmore Library will
be considered one location, which should reduce our MCLINC dues.

Strategic Plan, Values Exercise

Staff members are working to synthesize the input from staff and develop values statements and a pur-
pose statement. The final version will integrate the input from the board’s session. The statements will
be distributed to staff and boards to help guide strategic planning.

Ludington Project
The preparation of the bid documents is ongoing. Because there aren’t blueprints for the original build-
ings, the Engineer has cut into to the ceiling in a utility room to explore the building structure.

Programming Policy
The recommendations from the board have been included in an updated draft. That draft will be re-
viewed by staff and presented to the board in the fall.

In-Service Day

In-Service day is scheduled for Wednesday, October 23. Staff will participate in the anti-bias training
provided by the Anti-Defamation League, which is required of all township employees. To keep the class
size under the maximum of 40 participants, two concurrent sessions will be run.

Township Open House

LMLS participated in the Township Open House on May 11. Information on library activities was dis-
tributed. The new Coordinator of Youth Services, Laurent Mondon, held a story time and Laurie Geers,
from the Belmont Hills Library Board, volunteered her assistance.

OLD BUSINESS

Library By-Laws Revisions
The revised By-laws, which were approved at the May 7, 2019 LMLS Board Meeting pending Solicitor
review, have subsequently been reviewed by the Township’s Solicitor. He has suggested some changes.

Discussion: E asked for clarification about the process by which the Board of Commissioners names an
at-large candidate to the Board of Directors, to make sure the suggested wording on Page 1 was appropri-
ate. The Nominating Committee of the LMLS Board selects an at-large candidate and submits the selec-
tion to the Board of Commissioners for approval. The Solicitor’s suggested changes correctly reflect the
process.

On Page 3, Linda suggested adding ‘shall’: “At Large members shall have no alternates.”
***VOTE: Betty Ann made a motion to accept the Lower Merion Library System By-Laws with the

changes as discussed at tonight’s meeting. Phyllis seconded the motion. All were in favor and the
motion passed.***
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Betty Ann indicated that the By-Laws Task Force would begin review of the local libraries” by-laws, start-
ing with Belmont Hills and Penn Wynne, as both of those libraries has indicated an interest. Betty Ann
will send a Doodle with dates to the committee members to get the process going.

NEW BUSINESS

Executive Committee Empowerment
Betty-Ann moved to empower the Executive Committee to act over the LMLS Board’s summer break if
the need arose. George seconded the motion. All were in favor and the motion was passed.

**#*RESOLUTION: The Executive Committee of the Lower Merion Library System is authorized by
the LMLS Board to act on its behalf if the need should arise during the summer hiatus.****

Postponing Holds

Shari wondered if there might be a way to postpone reserved items. There are times when a patron might
have other items out and then a reserve comes in and they are not ready for it. When you are logged into
your account, you can set a date when you place the reserve and also change it while the reserve is pend-
ing. Once it has been shipped, however, you cannot change the arrival or holding period.

MCLINC
David indicated that there is a proposal in the works for MCLINC regarding lending policies and fines
following the lending library rather than the owning library.

SHARING LIBRARY NEWS & ISSUES

Ardmore Library

David Cohen reported that Representative Greg Vitali would be opening a satellite office at the Ardmore
Library. A member of his staff will be there from 10 a.m. — 2 p.m. every Thursday to answer constituents’
questions on state government services, provide state forms, offer notary services, etc.

Discussion: George expressed concern about fair and equal time provisions for political candidates. Da-
vid B. indicated that Pam DeLissio holds events at Bala Cynwyd. George responded that they are Town
Hall events held every 4-6 months, not regularly. Betty Ann feels this is a constituent service, not part of
a campaign, he is an elected representative. Daylin Leach provides service to Narberth, and she finds it a
convenience, as she doesn’t need to travel to his office. Kent thought it seemed reasonable as a service.
Phyllis thought there could potentially be some liability with providing notary services. David B. added
that there is an equal time provision in our approved meeting room policy, but that Greg Vitali is an in-
cumbent political official. George requested that David look into it and ask Ernie and Gil about it.

Belmont Hills Library

*  Shari reported that the library hosted two Harriton High School students for their senior projects in
May. Sarah Liez worked at the Library for three weeks, learning about how the Library and commu-
nity support one another, and hosted three "pop-up" story time and craft programs. Sean Dubrosky
curated an art show and opening as his project, and it was installed at the end of May.

= Gwen Gatto was selected as one of the "Lightning Talks" presenters at the upcoming Pennsylvania
Library Association Conference in Erie, PA this fall!
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* The Library hosted a Quizzo event for people on the autism spectrum who spell with letter boards in
order to communicate. We had a great time developing this event with AALIVE (Adults with Au-
tism: Living with Independence, Value and Esteem), and we had a full house for the program!

Ludington Library

* [Etheldra indicated there will be an upcoming 10-week needlepoint workshop.

= She also reported that the junior room has been working to prepare for summer reading. Staff pulled
area school summer reading lists and created a special display to help make it easier for patrons to
locate the titles.

= Sheis also excited about Ludington’s growing collection of museum passes.

Gladwyne Library

* Kent reported that Gladwyne will have a magician perform.

= He also reported a successful Azalea Day, which is a spring fair at Saint Christopher’s. The library
had a table and were quite noticeable under the LMLS tent. There was a book drawing and they had
various handouts, including the museum pass bookmark.

Penn Wynne Library

= Phyllis announced that the board is collecting shoes again.

* The board is also planning an event at Anthony’s Coal Fired Pizza on Thursday, June 13. The library
will receive 20% of the bill for people who indicate they are there for the library.

Bala Cynwyd Library
= Ereported that the Bala Cynwyd Library spring newsletter and fund drive letter was mailed. A color
version of the newsletter will also be mailed to Constant Contact subscribers.

YOUTH SERVICES REPORT
* Thereis a Children’s Library Assistant vacancy at Ludington Library. Applications have been re-
ceived.

*  The Summer Learning program theme this year is A Universe of Stories! Registration begins June
17% and the program will run through August 10®.

ONE BOOK REPORT (Prepared by Judy Soret)

The One Book committee is delighted to have Delia Owens, author of Where the Crawdads Sing, as our au-
thor and we are working on getting programs lined up. Bev Rosen will be leading a book review on No-
vember 6 at the Bala Cynwyd Library. We are also working with the Main Line Art Center and River-
bend Environmental Education Center for other programs. It should be an interesting series, culminating
with Delia Owens appearance on Sunday, November 10. The venue has not been decided upon yet but
we are looking for a place that can hold 350 people.

Discussion: Betty Ann asked if we would be getting additional copies of the book. Yes, more copies will
be added to the libraries” collections.
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ADJOURNMENT

Being no further business, Betty Ann made a motion to adjourn; David C. seconded the motion; all were
in agreement, and the meeting was adjourned at 9:14 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
DISTRIBUTED, BUT NOT PRESENTED OR HEARD:

LOCAL LIBRARY REPORTS

ARDMORE LIBRARY
Library News

Board members will be meeting throughout the summer to develop a strategic plan for how the li-
brary will need to adapt to the changing demographics in Ardmore and how to streamline fundrais-
ing. Development Director Jean Jacobson will be attending our June board meeting. We look for-
ward to meeting Jean and sharing our plans and ideas.

Again this year, we have been invited to participate in the Lower Merion Summer Café. The Café is a
free summer lunch program for children 18 years old and younger living within the Lower Merion
School District. The program is Monday through Thursday from June 24 through August 1 (12:00 -
2:00 p.m.).

Dawnita Brown will be presenting the story time on July 3.

Representative Greg Vitali will open a satellite office at the library on July 11. A member of Vitali’s
staff will be at the library from 10:00 a.m. to 2:00 p.m. every Thursday to answer constituents’ ques-
tions on state government services, provide state forms, offer notary services, etc. This should be a
wonderful service to our residents.

Adult Programs

The 15t Wednesday Book Club members read and discussed Fly Girls by Keith O’Brien. The group
will meet throughout the summer and welcomes new members. The summer titles are:

0 June 5, Educated: A Memoir by Tara Westover

0 July 3, The Great Alone by Kristen Hannah

0 Aug7, The Woman Who Smashed Codes by Jason Fagone

0 Sept 4, Life After Life by Kate Atkinson.

The Writing Assistance Program will continue throughout the summer. Since Dr. Caplin will not be
available, Michelle Taransky from the Critical Writing Program at Penn will be our summer tutor.
Michelle is a poet and was very interested in learning about the Charlotte Miller Simon Poetry Cele-
bration. A short article on the writing assistance program was included in the spring summer Lower
Merion Township Newsletter.

The Technology Clinic offered on Tuesday and Thursday continue to be quite busy. Patrons appreci-
ate the one-on-one help managing their devices and troubleshooting computer issues.

Tuesday matinees for adults and children will continue throughout the summer. Movie titles in-
clude: First Man, On the Basis of Sex, Galaxy Quest and Air Bud.

The 8-week Creative Community Drawing Class for adults has been very successful.

Experienced adult knitters now meet on Tuesday evenings.

Junior Programs

The Little Global Citizens group completed classes in May. The group class presented by Baha'is of
Lower Merion and parents of Stand-Up Lower Merion meets every Saturday morning throughout the
school year. Class will begin again in September.
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*  There were eight story times for 101 children and eleven additional junior programs for 99 children.
The special programs included an art class on how to draw a cat, the annual Teddy Bear Picnic and a
visit from Skittles, the reading therapy dog.

= Deeper than Our Skins, the social justice focused discussion group, met twice in May. The small
group of teens read and discussed the graphic novel The Shadow Hero by Gene Luen Yang.

BALA CYNWYD LIBRARY

Building, Grounds and Equipment

= BCL is investigating purchasing a new staff office printer.

Staff and Volunteers

= A candidate for the 29-hour a week BCL children’s Library Assistant position was selected and the
offer letters are being processed by HR.

= Library Page interviews were conducted and are in the selection process. We consider only those
candidates that are available to work year-round.

= Two BCL staff members will receive Township Service awards this year, ]. W. Law for 10 years and
Roz Warren for 20 years.

Programs (Adult and Young Adult) Highlights for May

= Needlepoint Club meets 15t & 34 Tuesdays—ongoing

= Great Books 2018-2019 meets on the 4t Tuesday of the month—ongoing through June. The 2019-2020
readings were selected and will start in September.

* May 2 Teen Crafternoon: Seed Bombs & Beeswax Candles

= May 6 the 10-week Needlepoint for Beginners last session

= May 15 Reading Railroad with Perry Hamilton

* May 20 TechQ & A

Programs (Adult and Young Adult) Highlights for June

= June 2 Write-In with Professor Kath Hubbard

*  June 24-27 Director Joss Whedon Film Fest

= July 25 BCL YA STEM workshop using a Makey Makey coding kit from the PA Dept. of Education
for Carolyn Reiste’s participation in a Summer Reading workshop.

Junior Room Programs and events May and June

*  “Mondays with Murray”, the therapy dog—ongoing

= STEM Table programs in May included a Mother’s Day Card Making, Pollinator Paradise Activities,
Origami and Drum Making

* May 15 Riverbend on animal classification and adaption

*  May 28 Preschool Music Program by Ruark Downey

= June 5 First Notes Music Program

= June 20 Kidzart with Holly Meade

= Fridays June 21-August 9 Music Play Patrol

*  June 27 Stories in the Sky with Suzanne Saltzberg

= Summer Learning (formerly Summer Reading) begins on June 17%. Carolyn Reiste and Jane France
are doing a pop-up at the Merion train station as PR to our local commuters. We will be giving away
books, bookmarks and flashlights while informing of the many wonderful programs and services
that the library has to offer our public.

Collection

* May Adult Book displays: New Fiction; New Non-Fiction; New YA; "We Love the Library a Latte"-
fiction & non-fiction books with coffee/lattes themes; "Salad: A Gift from the Garden"-cookbooks &
various books about dressings, fresh veggies, fruits & spices; "Mom"-for Mother's Day, books about
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mothers; New Audiobooks; "Meditate, Rejuvenate, Relax"-books about meditation, relaxation of the
mind and body

= May Junior Book displays: New books: Fiction and Non-fiction, Mother’s Day, Pollinators, Bees, But-
terflies, Animal Adaptation, Memorial Day, Armed Forces, and Weird and Wild Non-fiction.

*  The summer reading lists for the schools were released. Staff pulled all the books from the shelf and
created a summer reading area. The parents and children appreciate having all of the summer read-
ing books in one area. Additional titles were purchased on the book order.

Other Activities

= The BCL Spring Newsletter and Fund Drive letter was mailed.

*  The 2018 Donor Scroll was hung in the library.

*  The BCL newsletter had a version with color photos that will be added to the BCL website and
mailed to Constant Contact subscribers. This is the first time to expand the newsletter’s reach beyond
the fund drive mailing.

BELMONT HILLS LIBRARY

* In May, the Belmont Hills Library hosted two Harriton High School students for their senior pro-
jects. Sarah Liez worked at the Library for three weeks, learning about how the Library and commu-
nity support one another. She also hosted three "pop-up" story time and craft programs. Sean Du-
brosky curated an art show and opening as his project, and it was installed at the Library at the end
of May.

=  Children's Library Assistant Gwen Gatto was selected as one of the "Lightning Talks" presenters at
the upcoming Pennsylvania Library Association Conference in Erie, PA this fall!

* The Library hosted a Quizzo event for people on the autism spectrum who spell with letter boards in
order to communicate. We had a great time developing this event with AALIVE (Adults with Au-
tism: Living with Independence, Value and Esteem), and we had a full house for the program!

GLADWYNE LIBRARY

Facility

= Many thanks go to Jill Jackson, who took the initiative and found beautiful shrubs to replace the ones
removed because of mites. We now show off golden mop, green velvet boxwood, Lilia trope and
some bedding annuals to add color.

*  The library is in dire need of paint. Elizabeth has a price for this work and will schedule it soon.

Personnel

= We have the good fortune of seeing our old friend DeLois Holland from time to time. Even though
she retired in February, she remains on the payroll and fills in when we have staffing shortages.

Programs & Projects

*  The Programming Committee is off and running with a variety of ideas, as well as plans to publicize
and market the library in new and creative way. We start with a patron survey that we hope will
give us direction and suggestions for improvement.

= For kids, we hosted a Mother’s Day craft program.

Board Activities

* The Raise the Roof spring cocktail party was a resounding success. Not only was it a fun event in a
wonderful house with delicious food, it netted over $16,000! The weather cooperated too.

* The Library presence at the Azalea Day festivities was also a hit. The weather was spectacular, and
we were quite noticeable in the new LMLS tent. We had a book drawing for adults and kids, and
many handouts including the list of our many museum passes.
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= We are gathering and verifying the names of the donors who qualify for addition to the Benefactor’s
Border. These names will be added in the coming months.

LUDINGTON LIBRARY

Staffing News

* Now that new Coordinator of Youth Services, Laurent Mondon, is settling nicely into his position, the
search has begun for a new Children’s Library Assistant. The job posted during the month, and it
appears that there are many qualified applicants applying for the position. It will be a difficult deci-
sion to make, but the Junior Room looks forward to filling the position in order to effectively imple-
ment many of the new ideas they are developing as the year continues.

Housing News

= With the warmer weather making an entrance this month there were challenges with keeping the
building cool and comfortable. The Junior Room and the Reference Area were quite warm at times,
but Facilities was very responsive, and worked hard to get the HVAC system running. Unfortu-
nately, the HVAC that serves these portions of the library is an older unit and, at times, needs to be
restarted after a few days of operation. Staff is looking forward to the total HVAC replacement
scheduled for late this year or early next year.

= Staff is beginning to take a close look at the nonfiction collection and weed material where appropri-
ate. Weeding is an extensive task that requires many steps, but once completed it will provide addi-
tional shelving room and a more useful and responsive collection. Interestingly, staff began the pro-
ject by examining books in the computer technology section, one of those most difficult sections to
manage because technology and trends in this area change rapidly. There are many books in this sec-
tion that are due to be replaced, even after a few short years. This is a good example of why investing
time in this project is valuable and instructive.

Summer Reading/Quest Preparations Continue

= Itis all hands-on deck as every department continues to prep for the system-wide Summer Read-
ing/Quest rollout.

= Karen Hilbert and Adam Haigh have been hard at work designing the new and improved summer
website with the assistance of Beanstack vendors. They have begun training staff on how to sign up
patrons and work the back-end of the online console. They have also rolled out training for the
Beanstack app. Staff will be encouraged to recommend downloading the app to patrons who sign up
for the program. Once downloaded, patrons will have the ability to scan books they read, and their
children read, right from their phones, on the beach if they would like!

*  The Junior Room continues to fine-tune Summer Quest program offerings, ready prize giveaways
and instruct families on how to sign-up.

= A special thank you to Reference Librarian Joyce Platfoot for working hard on the refreshed adult
summer reading component of the program. Adult readers registering at Ludington will be pre-
sented with several fun and exciting summer reading online activities that will be well worth check-
ing out.

Adult Programming, Coming Soon

= Needlepoint for Beginners, a 10-week workshop

*  Understanding and Managing ADD/ADHD, a book talk presented by a nationally recognized psy-
chologist

*  Retirement Ready Workshop, presented by a Temple University Instructor

Junior Room News

= Highlights:
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In May, the Ludington Junior Room began focusing on the summer learning program. With Ca-
sey Leming’s (Junior Room page) help, the Junior Room has pulled all of the books from the
Lower Merion and Delaware County summer reading lists, labeled them according to grade lev-
els, and created a special display area so that patrons can easily find their summer reading books.
The summer reading display is located in front of the circulation desk (next to the self-check
counter) and is thus easily visible to patrons when they enter the Junior Room.

Building on last month’s Superhero Corner, the Junior Room staff created extra space so that the
rest of the superhero books can now be shelved with those already on display. Moving the su-
perhero collection has provided more space for the First Chapter collection, which now has room
to grow.

Most exciting for patrons of all ages is the ever-growing list of Museum Passes that are available
to be checked out. In May alone, the Junior Room added passes for Eastern State Penitentiary,
Philadelphia Magic Gardens, Philadelphia Insectarium, Railroad Museum (located in Strasburg),
and Bucks County Children’s Museum.

Displays:

(o}
o
o}
(o}
(o}

Star Wars for May the 4th be with you

Summer Picture Books

New Picture Books

Pokémon books of all levels to coincided with Detective Pikachu (on cart)
Stem Book Display (on cart)

Programs:

(0]
(0]
(0]
You
(0]

Wednesday Craft -5 crafts, averaging 30 patrons

Stem Thursday Nights — 5 evenings, 72 total participants
17 Story Times — 1015 patrons

ng Adult:

Saturday program — Paoli Battlefield Lecture

Coming Soon
Kona Water Ice visits Ludington for Summer Reading/Quest kickoff on Monday, June 17t, 12 p.m. - 1
p-m. Join the fun with a free water ice!

PENN WYNNE LIBRARY

The

Penn Wynne Library and the Penn Wynne Elementary School had a beautiful day for the 18t an-

nual Penn Wynne 5K on Saturday, May 11. The weather was perfect, and we had a great turnout in
runners and walkers. Ken Taylor did a fabulous job in organizing the event and we were very grate-

ful t

o the members of BuildOn, the service group of Lower Merion High School. The students and

supervisors were marshals along the course, keeping the participants safe from the drivers who came
down the roads, even though the roads were blocked.
We had a well-attended four-week session with Cigus Vanni on “Understanding and De-Mystifying

Coll
The
bag!

ege Admissions” for parents and potential college freshmen.
Library Board has begun collecting shoes again and are already up to 33 bags of 25 pairs in each

They are planning a restaurant event at Anthony’s Coal Fired Pizza on Thursday, June 13, all day,

and
The
The

the library gets 20% of the bill.
spring fund drive letter has gone out and the response looks good so far.
board made over $300 at the Election Day Bake Sale.



LMLS Board Meeting 06.04.19 — Minutes Page 11

We are planning a tween and teen Oreo tasting event on June 14 and will have a tie-dye t-shirt pro-

gram to kick off the summer events on Saturday, June 15. The board will also be giving out popsicles
and other treats.

We have a full summer of events planned and Science in the Summer will be held on June 19 and 20.

NEXT LMLS BOARD MEETING:
Tuesday, September 10, 2019
CAUCUS ROOM, TOWNSHIP ADMINISTRATION BUILDING
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



