LOWER MERION LIBRARY SYSTEM

Minutes of the Board of Directors’ Meeting
Caucus Room, Township Administration Building
October 3, 2019

CALL TO ORDER
The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:37 p.m.

BOARD:
Betty-Ann Izenman
George Manos
David Cohen

E. Dennis

Stuart Kline

Phyllis Haskins
Christopher Dwyer
Jane Luce

OTHERS:

David Belanger
Jean Jacobson
Jennifer DeAngelis

EXCUSED:
Linda Katz
Kent Zehner
Gregg Adelman
Lea Bramnick

HANDOUTS

PRESENT

President & Member-At-Large

Vice President & Commissioner Delegate
Ardmore Library Delegate

Bala Cynwyd Library Delegate

Belmont Hills Library Delegate

Penn Wynne Library Delegate
Member-At-Large

Member-At-Large

Director of Libraries
Director of Development
Administrative Secretary

Secretary & Member-At-Large
Treasurer & Gladwyne Library Delegate
Ludington Library Delegate

Member Emeritus

= October 3, 2019 Meeting Agenda (Board Mailing)

= September 10, 2019 LMLS Board Meeting Minutes (Board Mailing)

= October 3, 2019 Director’s Report (Board Mailing)

= LMLS Book Your Calendar Events Brochure — October 2019

*  One Book One Lower Merion bookmark

*  September 2019 LMLS Financials

*  Proposed 2020 LMLS Meeting Schedule

*  Various Reports: One Book, 2019 Summer Learning, Local Library Reports

CHECK PRESENTATION

Glenn Marshall, President and CEO, and John Durso, Jr., Senior Vice President and Chief Retail Banking
Officer for First Resource Bank, presented a donation of $5,000 under the Educational Improvement Tax
Credit (EITC) program.
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MINUTES
George made a motion to accept the September 10, 2019 LMLS Board Meeting minutes; Jane seconded the
motion; all were in favor and the minutes were approved as submitted.

PRESIDENT’S REPORT (Betty Ann Izenman)

= The biennial advisory board reception took place at Appleford on September 25%. It was quite lovely
and the libraries were well-represented.

* The Lower Merion Library Foundation Board had their annual meeting last week. The Capital Cam-
paign is over and the board will meet in the new year to set priorities going forward.

TREASURER’S REPORT (Jennifer DeAngelis for Kent Zehner)

Report of Financial Activity — September 2019

*  September beginning balance: $339,738.36
= Sources of funds: 55,518.89
= Uses of funds: 47,312.97
= September ending balance: $347,944.28

Receipts in September include materials deposits from Ardmore, Bala Cynwyd, Gladwyne, Ludington &
Penn Wynne Libraries. Expenditures include books & materials, library supplies, and technology.

DIRECTOR’S REPORT (David Belanger)

Staffing Update

There are currently two openings for full-time Library Assistants at the Bala Cynwyd Library. One was
due to the retirement of a library employee and the other was due to the promotion of ]. W. Law to the
Head of the Circulation Department. Interviews have been completed for the first opening and the selec-
tion will be announced in early October. Interviews for the second position will begin in early October.

MCLINC Network Upgrade

MCLINC has begun to connect LMLS libraries to the new high-speed fiber network. The Ardmore and
Belmont Hills locations were wired, and the Belmont Hills Library was switched over to the new net-
work. The remaining libraries will be connected by November. The new network will be faster and more
reliable than the current network.

MCLINC Standardized Loan Periods

MCLINC established a goal to “create a seamless user experience.” A first step toward that goal is to
standardize basic loan periods. The report below summarizes the standards. LMLS currently meets most
of the standards. The major change for us to consider is with DVDs. The change is that Feature Film
DVDs which are older than 6 months will circulate for three weeks. Currently, all LMLS Feature Films
circulate for one week. This would bring DVDs more into line with the standard circulation period of 3
weeks for most items. The requested start date is January 1. We will not be voting to adopt these
changes tonight; we are just making the board aware. Staff is looking at the implications.
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MCLINC Strategic Planning Committee
September 20, 2019 - REVISED

Suggested Consortium Wide Lending Periods and Renewals

Lending Periods — these are for collections that we all share (Shared Collections) and are not specifically cu-
rated for the needs of individual libraries.

Shared Collections
- What is a shared collection? Shared collections are being defined as 8 major collections that libraries use
to catalog materials and share with the other member libraries.

Rule of the First Copy

- For new items, specifically new fiction and new DVDs that are popular and will have more than 1 copy
purchased, the first copy purchased by a library must follow the lending rules of the consortium and be
Holdable Loanable for the entire consortium.

- The second copy purchased, and any subsequent copies purchased, may be delegated to a Hot Pick/Lucky
Day/Rental/Express Reads Book/DVD Collection, or any other restrictions the owning library choses to
place on the item.

Collection Description Lending Period | Notes
New Fiction | All New fiction — copy that is shared with the members of 3 weeks
the consortium
Adult Adult Fiction and Non-Fiction — Regular Circulation, in- 3 weeks
cludes new non-fiction
Children’s ALL Children’s print materials 3 weeks
Audio Audiobooks — CD, Playaway 3 weeks
New DVDs Feature Length Films adult and children 1 week For 6 months
DVDs Television series on DVD and feature length films (adult 3 weeks
and children)
Music Adult and Children music CDs 3 weeks
Magazines Adult and Children’s 1 week

Note: The Bookmobile, Words on Wheels and Books-go-Round would be exempt from this as they have a trav-
eling schedule.

Curated collections

- What are curated collections? Curated collections are those collections that are unique to a member li-
brary. They do not have to follow the rules of the shared collections, including renewals, lending periods
and Holdable/Loanable.

- These collections include but are not limited to: Video Games, Museum Passes, Hot Spots, Kindles, Hot
Pick/Lucky Day/Rental/Express Reads Book and DVD Collections etc.

Ludington Project

Bidding for the project is expected to begin in the next few weeks. An updated construction schedule
from the Township Engineer will be available soon. The program will include a replacement boiler, air
conditioning upgrades, replacement windows, and LED lighting upgrades. Service will be interrupted
for several weeks in the Lancaster Avenue section of the building, as the overhead lights are replaced and
upgrades to the ventilation system are made.
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In-Service Day

Is scheduled for Wednesday, October 23. Staff will participate in anti-bias training provided by the Anti-
Defamation League. The training is required of all township employees. To keep the class size under the
maximum of 40 participants, two concurrent sessions will be run.

EITC Funding Update

$20,000 in EITC funds were received. $10,000 of that total was spent to support the LMLS Summer Learn-
ing program for grades K-3. $6,000 will be spent for coding classes for teens in the fall. The remaining
$4,000 will support overhead expenses, such as the Lower Merion Library Foundation audit and 990 sub-
mission.

Lending Hotspots

LMLS is working with the Ardmore and Ludington Libraries to implement a pilot project to lend cellular
hotspots. A hotspot is a device which acts as a portable wi-fi connection using a cell phone signal. The
devices will be checked out from the library like other materials. They are helpful for patrons going on
vacation or who may lack internet access at home. We will be working out the details and are consider-
ing a 3-week lending period.

Meeting with Congresswoman Scanlon

The LMLS director and staff from libraries in Delaware County will meet with Congresswoman Scanlon
to discuss the important role of Federal funding for libraries. When setting up the meeting, the Congress-
woman suggested meeting at a library, rather than her district office. The meeting will be held at the Rid-
ley Library. Among other things, we will be asking Congresswoman Scanlon to support E-rate and Net
Neutrality.

One Book One Lower Merion
The event sold out of 450 seats in about two weeks. A waiting list of 100 was filled within a few days.

Winter Reading Challenge
We will be hosting a Winter Reading Challenge, an abbreviated version of the Summer Learning pro-
gram. The Lower Merion Library Foundation has agreed to provide $250 for prizes/incentives.

Gladwyne Project

We received notification from the McLean Contributionship that they awarded $26,000 for the Gladwyne
Library’s roof and boiler project. The check arrived within a couple of days. We are still waiting to hear
about the Keystone Grant application.

OLD BUSINESS

Library By-Laws Task Force (E Dennis)

E reported that the Task Force met to begin discussion of Belmont Hills” By-Laws. The Task Force started
by reviewing LMLS’ By-Laws. They then went through Belmont Hills’ existing by-laws line by line, elim-
inating irrelevant content. Michelle Diaz, Belmont Hills Board President, would like to model the revised
by-laws on the LMLS by-laws structure. Some wording has to be revised, such as the wording regarding
indemnification of board members. Michelle took the committee’s work and will prepare a revised draft.
The Penn Wynne Library’s By-Laws will be next.
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NEW BUSINESS

LMLS Proposed 2020 Meeting Schedule

= January - No Meeting

= February 4, 2020 (Annual & Monthly Meeting)
=  March 3, 2020

= April 7, 2020

= May 5, 2020

= June 2, 2020

= July & August - No Meeting

*  September 8, 2020*

= October 6, 2020

= November 10, 2020 (This meeting is regularly on the second Tuesday due to Election Day.)
= December 1, 2020

* The September meeting is regularly on the second Tuesday due to Labor Day, but Labor Day in 2020 is
September 7t, which would put the normal date right after Labor Day. Should the date be moved? How
about Thursday, September 10? There are no conflicts with any Jewish holidays in 2020.

***VOTE: Phyllis made a motion to accept the proposed 2020 Lower Merion Library System Meeting

Schedule with the September date amended to Thursday, September 10; Jane seconded the motion; all
were in favor and the motion passed.***

SHARING LIBRARY NEWS & ISSUES

Belmont Hills Library

= Stuart announced that the Belmont Hills Library Board is holding a 50% Year Party and Quizzo Fund-
raiser at the Belmont Hills Fire Hall on November 9. The cost is $25 per person.

= Gwen will be attending the Pennsylvania Library Association Conference in Erie and will present a
program on story times there.

Penn Wynne Library
*  Phyllis said that the Penn Wynne Library’s Appetite for Books fundraiser will be on November 16 at
the library. Tickets are $35 in advance.

Ardmore Library -
= David C. indicated that the board is discussing fundraising, including the future of the Kitchen Tour.

Bala Cynwyd Library

= E announced that the next Sundays @ 2 music program will be on November 17, when The Merion
Trio will perform. The library is only having two concerts this season.

* The Bala Cynwyd Library Board is currently in need of a new treasurer. The former treasurer re-
cently resigned from the board.

DEVELOPMENT & FUNDRAISING (Jean Jacobson)
= This year, the One Book One Lower Merion Committee decided to charge a registration fee for the
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author appearance. Jean was able to automate the receipt process via the DonorPerfect database. The
event sold out in two weeks, and a waiting list was developed. Lenore Forsted called today to indi-
cate that 70 more seats are available, so many people on the waiting list will have the opportunity to
attend. So far, we’ve had approximately $4,500 in ticket sales, and another $1,000 in donations.

* Jean has really become acquainted with the DonorPerfect database, and Gladwyne has expressed an
interest in using DonorPerfect to track their donor information. We hope to be able to migrate the
existing information.

* A survey was sent to the head librarians to gather information on each library’s fundraising efforts,
including fund drives, online fundraising, events, etc., and what support might be needed.

= Einquired about the possibility of getting updated mailing lists by catchment area. Bala Cynwyd
currently goes through EY. George indicated that Susan Taylor, in the Township’s Building & Plan-
ning Department sends out deed lists from the county. Stuart asked if they captured residents of
apartment buildings. No, only owners. Is that information we could get from the State? Probably
not. Betty Ann indicated that voter registration lists are public. David suggested the possibility of
having a library card registration event in the lobby of area apartment buildings to reach those resi-
dents. We could promote our services — museum passes, hotspots, Libby, etc.

LEGISLATIVE REPORT (David Belanger)

David reported that Stan Saylor, member of the Pennsylvania House of Representatives for the 94th Dis-
trict and Chairman of the House Appropriations Committee, is being awarded Pennsylvania Library As-
sociation’s Outstanding Public Official Award for his work spearheading the increase to State Aid. Please
feel free to send him a note of congratulations/thanks.

ADJOURNMENT
Being no further business, David C. made a motion to adjourn; Jane seconded the motion; all were in
agreement, and the meeting was adjourned at 8:45 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
DISTRIBUTED, BUT NOT PRESENTED OR HEARD:

ONE BOOK REPORT (Prepared by Judy Soret)

This is going to be such an exciting year for us! Where the Crawdads Sing continues to dominate the best-
seller lists and we are so excited to have Delia Owens speak. The 450 seats at Temple Beth Hillel are sold
out with a waiting list of 100 people! The flyers and bookmarks have arrived, thanks to Jennifer. The
book review will take place in the large meeting room at Ludington, since we expect a great deal of inter-
est in the program. There are still spots for the Main Line Art Center and for the Riverbend program and
we hope the sign-ups will improve as the events get closer. There is a final One Book meeting scheduled
for October 10 to go over final details, but the committee is anticipating a wonderful afternoon with Ms.
Owens and we are very grateful to Penn Wynne Library Board President Katie Clay for making this pos-
sible.
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Events:

Bio-Blitz

Sun, October 27, 9:30 - 11 a.m.

Riverbend Environmental Education Center, 1950 Spring Mill Rd, Gladwyne

Families with children 12 and under will learn how to explore nature in their own backyards us-
ing science strategies and the iNaturalist app. Registration is required: www.lmls.org/library-ser-

vices/obolm/.

Mixed Media Art Class

Sun, November 3, 1:30 - 2:30 p.m.

Bala Cynwyd Library

The Main Line Art Center will host a class for ages 5-12 led by Yona Yurwit. The children will
make pop-up cards that will feature a self-portrait on the front and inside will pop open with
flowers and animals. Children will embellish at different levels depending on their age and dex-
terity, adding details to the face, practicing drawing and paper cutting and adding texture with
tissue paper and other materials. There is a $15 charge to cover the cost of materials. Registration
and advance payment are required: www.lmls.org/library-services/obolm/.

Book Review with Bev Rosen

Wed, November 6, 1 p.m.

Ludington Library

This always-popular reviewer will lead a lively discussion and provide insightful analysis. No
registration required.

SOLD OUT - Author Appearance & Book Signing

Sun, November 10, 2 p.m.

Temple Beth Hillel-Beth El

This is the author’s only Philadelphia-area appearance. Tickets are $10 per person in advance
online. No tickets will be available on the day of the event. Registration required.

SUMMER LEARNING REPORT (Prepared by Laurent Mondon)

This year was LMLS’s most successful Summer Learning program since 2014, the first year that LMLS
started logging information for the Office of Commonwealth Libraries through the Bureau of Library De-

velopment, which collects library data via LibPas.

The three areas that best provide a comprehensive overview of LMLS’s Summer Learning are the number
of (1) readers who signed up for summer reading, (2) events, and (3) attendance at those events. LMLS
saw substantial growth in each of those areas, as shown in further detail in the following chart.

2014-18 2019

Summer Learning 2014 2015 2016 2017 2018 2019 o

verage Increase
Participants 1,344 1,305 1,478 1,318 1,170 1,694 1,323 28%
Events 114 266 301 236 276 369 239 55%
Attendance 6,086 6,825 8,271 8,371 7,398 10,419 7,390 41%
Did you learn (% yes) 99.9%  98.1% 100.0%  79.1%
Are you a better reader 100.0% = 92.7% 100.0%  98.0%

Will visit once school starts 99.9%  100.0%  100.0% 98.7%



LMLS Board Meeting 10.03.19 — Minutes Page 8

Beanstack

2019 was LMLS'’s first time using Beanstack as a system-wide reading log. It was a success, and LMLS
received overwhelmingly positive feedback from patrons, especially regarding Beanstack’s smartphone
app, as well as the ease in logging in from home. Thanks to the simplicity of Beanstack’s search function,
library staff were able to log in readers’ books and reading times when patrons forgot to do so. I'm espe-
cially excited because the staff at all of the libraries will be able to use Beanstack for another two years.
Additionally, with Adam and Karen’s help, we have provided feedback to Beanstack to aid in making it
even more user-friendly.

Prizes

Thanks to the EITC grant, LMLS had more funding for programming, weekly prizes, and collection de-
velopment. The grant money, which was divided evenly between the six libraries, was spent on bolster-
ing a collection geared to this year’s summer learning theme (Blast Off Into Space). The EITC grant pro-
vided each library with more rewards for our readers, including weekly prizes and books for completing
the summer reading program. Prizes were also given for filling out an end-of-the-summer survey re-
garding programming.

Science in the Summer

Science in the Summer was done at all branches except for Ludington. I believe that this decision was
beneficial because it shifted the program’s focus to LMLS’s smaller branches, encouraging patrons to ex-
plore libraries in Lower Merion that they might not have visited otherwise.

Museum Passes

I can only speak for the Ludington Junior Room, but offering over 20 family passes for museums brought
in numerous patrons from Delaware County, Chester County, and Philadelphia. As a whole, the mu-
seum passes were one of the highest circulating items for us, with the majority of them being checked out
at all times.

LOCAL LIBRARY REPORTS

BALA CYNWYD LIBRARY

Building, Grounds & Equipment

* Two new staff shared printers are on order for the adult and children’s departments.

Staff and Volunteers

*  Alex Cavacino is the newly promoted BCL full time Library Assistant working in Circulation and the
Junior Room starting October 21. Alex formerly worked part time in the BCL Junior Room and is
currently working Sundays and substituting for us.

*  Currently, we have 1 FT vacant, posted position. This is the position vacated by J. W. Law when he
was promoted to Head of Circulation.

*  Suzanne Saltzberg conducted several outreach visits for the library including filming for the LMTV
show and visiting 2 book clubs, speaking about the Museum pass program and online library ser-
vices as well as handing out bookmarks and library card applications.

*  We hired new Page, Helen O’Grady. She starts work in October.

*  Jackie Schulmeister attended Access PA library training.

Programs (Adult and Young Adult) Highlights

= Suzanne Saltzberg set up a library booth at Lord & Taylor’s September 14 fair.

= Great Books 2019-2020 readings and schedule are set. The discussions continue October 24.
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* Cigus Vanni returns for 4 Sundays in October with his College Admissions program beginning Octo-
ber 6.

= The Sundays @ 2 concert, The Poet & the Peasant, is November 17 with members of the Merion Trio.

= Needlepointer’s Club 1st & 34 Tuesday.

= Author Eric Dezenhall visits October 24 to talk about his 2018 non-fiction book, The Last Great Spy
Story of the Cold War.

Junior Room Programs

= POM (Philadelphia Orchestra Musicians) presented the 5" Annual Audience Appreciation Concerts
on September 23. The concert featured a string quartet of Miyo Curnow, Paul Arnold, Che-Hung
Chen and Kathy Read.

*  The Junior Room also hosted a Ballet Class on September 16t for preschoolers. There were 25 people
in attendance all ready and willing to dance!

* STEM table activities for the month included: Craft projects, Seed Dispersal for Fall, Star pipe Cleaner
Constellations and Maganatiles, Making Knots.

*  Mondays with Murray was well attended for each session.

Collection

= Adult Book displays: Chicken Soup for the Soul for the Roz Warren program; Banned Books; Colors of
Fall; National Self-Improvement Month; Alzheimer’s and Brain Awareness Month; J. R. R. Tolkien

= Junior Book displays: New books: fiction and nonfiction, Hispanic Heritage Month, Folklore and
Fairy Tales, Jewish Holidays, Banned Books Week.

Other Activities

* BCL will be looking for a new Treasurer with the resignation of Treasurer Marshall Reid.

Meeting Rooms

* The Meeting and Conference Rooms September bookings numbers follow. Conference Room: 13
meetings. Meeting Room: 28 meetings.

BELMONT HILLS LIBRARY

= October is going to be a busy month at Belmont Hills! We are holding a craft day and a STEAM day
on the days that Lower Merion School District is closed for the Jewish Holidays.

= We teamed up with Morris Arboretum and State Senator Daylin Leach’s Office to do a presentation
for elementary school kids on the Spotted Lanternfly this afternoon (10/3).

= Our exhibiting artist, Jessica Gordon Liddell, will be giving a presentation on her mosaic murals on
Saturday, 10/12 at 2 p.m.

= Author Katherine Locke will be visiting on the evening of 10/16 in support of the new Young Adult
collection she edited and contributed to, “It's A Whole Spiel: Love, Latkes, and other Jewish Stories.”

GLADWYNE LIBRARY

Facility

= Certa Pro Painters will return to address a few minor details, but the library exterior painting project
is largely complete. Thanks goes to the Library League for funding this project.

= The heating system has been checked out, and we are ready for cooler weather.

* Interest by outside groups in using our now accessible Community Room has increased. We now
regularly host Hands Creating Change, Mainly Modern Quilt Guild, Art Sisters, and First Notes.

Personnel

= Valerie Vitale will attend the Pennsylvania Library Association Annual Conference in Erie. We hope
she returns full of inspiration and new ideas.
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Programs & Projects

*  The Pennsylvania Academy of the Fine Arts presented a lecture, From the Schuylkill to the Hudson:
Landscapes of the Early American Republic, about the role Philadelphia played in American landscape
painting. Over 30 people attended and were inspired to view the actual paintings at the PAFA ex-
hibit, which is on view until December 29.

*  The Book Discussion series with Ruth Anolik got off to a good start with a lively exploration of Char-
lotte and Emily, by Jude Morgan, about the Bronte Family.

= Currently on view in the upstairs gallery/Community Room is an exhibit of the sculpture by Audrey
Jakab & Alejandro Berlin.

*  Selected staff met with representatives of Waverly Heights to open dialogue on how we can cooper-
ate and how the Library can serve this segment of the Gladwyne community. A first step is to re-
sume regular visits from Waverly residents via their institutional van. The first visit is scheduled for
November 6.

= We have started a Cookbook Club. Participants will choose a recipe from a group of pre-selected
themed cookbooks (holidays, etc.) make it at home and share it with the group when the Club meets.
A different theme will be highlighted once a month.

= For kids, we offered regular story hour and visits from Merge Dance and Yoga at Play.

*  Art Workshops included Beginning Drawing for adults, Draw a Frog! for preschoolers, and Draw a
Koala! for elementary school kids.

*  Also for kids — Sister Bear and the Franklin Mint Credit Union presented “Intro to Banking” to teach
young children basics about saving, spending, sharing, and earning.

Board Activities

* The second Annual Library Libations fundraiser at the Union League Guard House was a resounding
success. The festive atmosphere, tasty hors d’oeuvres and generously poured beverages, made for a
memorable party, and a positive cash flow.

»  Wow! Hooray! The trustees of the McLean Contributionship approved a grant of $26,000 towards
our Warm & Cozy Campaign to help replace the library’s boiler and roof. Thank you to Jean Jacobson
and everyone who worked on securing this grant. We now are waiting to hear about our application
for a Keystone Grant.

LMLS & State Activities

= The One Book One Lower Merion author visit (Where the Crawdads Sing, by Delia Owens) is a sold-
out event. Kudos to the One Book Committee for planning a blockbuster event.

= LMLS is working with the Ardmore and Ludington Libraries to implement a pilot project to lend cel-
lular hotspots. A hotspot is a device which acts as a portable Wi-Fi connection using a cell phone sig-
nal. The devices will be checked out from the library like other materials. They are helpful for pa-
trons going on vacation or who may lack internet access at home. Gladwyne Library will wait and
see how popular this service is with the public, but is strongly considering joining the effort.

LUDINGTON LIBRARY

Staffing News

= Assummer came to a close, many Ludington summer pages have left for school. New pages have been
hired for the fall season, and staff is working to have them fully trained. In addition, Ludington re-
sumed its Sunday hours and welcomed back many staff members.

Bryn Mawr Day

= Bryn Mawr Day was a great success. The weather was superb, and Ludington greeted the crowd
from under their new tent.
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* Asalways, carts full of gently used books for sale were rolled out, and the library was able to make a
little extra money as well.

= Laurent Mondon, Children’s Coordinator, joined Robyn Langston and Elaine Calabrese as they an-
swered questions about services and programs and gave away promotional items.

Villanova Day of Service

* Ludington participated in VDOS this year and developed a project with coordinators of the program.
Five students were sent over to help box and recycle many older books in the book sorting room. The
students worked on creating much needed room for additional used book donations that are used to
replenish the bookstore. The students were enthusiastic and a pleasure to work with.

*  Special thanks to Marcia Bass for working with the students and coordinators to make sure that the
project went smoothly.

Staff Development

= Jackie Leming participated in a webcast event: YA/Teen Book Buzz Fall 2019. The webinar focused
on the newest titles coming out and trends to follow for collection development.

Outreach

= LMTV and Laurent Mondon worked on producing a segment for The Library Show. The 12-minute
spot was recorded at Ashbridge Park and showcased the LMLS Story Walk and the book Stop Snoring
Bernard. Airdate is October 1st.

Adult Programming

* Ludington introduced “Amy’s Yoga with a Heart,” a six-session series that appears to be another suc-
cessful yoga program for the library. It is more strenuous than the “Chair Yoga” sessions and pa-
trons brought their own mats for the classes.

Coming Soon

* OCD in Kids and Teens

* “Home is Where the Heart Is” (helping retiring seniors decide whether to stay in their homes or make
a change)

*  “What Happens After the Paycheck Stops: A Retirement Income Primer” a strategy designed to help
build income stream and make your retirement income last.

Junior Room News

= Assummer drew to a close, staff said goodbye to Summer Reading, took a breath, and began prepa-
rations for back to school. Some housing changes were made as time finally allowed. Page Casey
Leming has weeded the folklore and nursery rhyme collection. With this extra room provided, all
language books are moving to the non-fiction area, creating much needed space for the picture books.

= Starting in September through the end of the year, the Junior Room is introducing its First Friday pro-
gramming. First Notes will provide live music program from 10-10:30, followed by a Ms. Gail ex-
tended craft time from 10:30-12. It’s off to a fine start, First Friday Live Music and Fabric Craft was
the biggest draw of the month with over 100 attendees/participants.

= Back to School Family Bingo, on September 14t, had over 32 participants; everyone went home with
a prize.

= Friday, September 27t Bernstein Bears stopped in to teach lessons about saving money, and patrons
were able to get their picture taken with Sister Bear.

PENN WYNNE LIBRARY

= Penn Wynne Library had a very successful summer, filled with many activities and programs for pa-
trons of all ages.

= We have programs, movies, book clubs and more planned for October.
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* The board is working hard to get sponsors and raffle items for our Fourth Annual Appetite For
Books, which will be held on Saturday, November 16 from 7-9 p.m. We will have the Conshohocken
Brewing Company and Grace Winery, as we did last year. It is sure to be a wonderful event.

= The board will also be baking for the Election Day bake sale on November 5t and will have a fund-
raiser at Panera Bread in Wynnewood that evening.

NEXT LMLS BOARD MEETING:
Tuesday, November 12, 2019
CAUCUS ROOM, TOWNSHIP ADMINISTRATION BUILDING
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



