LOWER MERION LIBRARY SYSTEM

Minutes of the Board of Directors’ Meeting
Caucus Room, Township Administration Building
November 12, 2019

CALL TO ORDER
The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:34 p.m.

PRESENT
BOARD:
Betty-Ann Izenman President & Member-At-Large
Linda Katz Secretary & Member-At-Large
Kent Zehner Treasurer & Gladwyne Library Delegate
Judy Yellin Ardmore Library Alternate Delegate
E. Dennis Bala Cynwyd Library Delegate
Stuart Kline Belmont Hills Library Delegate
Phyllis Haskin Penn Wynne Library Delegate
Christopher Dwyer Member-At-Large
Jane Luce Member-At-Large
OTHERS:
David Belanger Director of Libraries

Jennifer DeAngelis

Administrative Secretary

EXCUSED:
George Manos Vice President & Commissioner Delegate
Gregg Adelman Ludington Library Delegate

Lea Bramnick

HANDOUTS

Member Emeritus

= November 12, 2019 Meeting Agenda (Board Mailing)

= October 3, 2019 LMLS Board Meeting Minutes (Board Mailing)
= November 12, 2019 Director’s Report (Board Mailing)

= LMLS Book Your Calendar Events Brochure - November 2019
= October 2019 LMLS Financials

*  Proposed 2020 LMLS Budget

= Various Reports: One Book, Local Library Reports

MINUTES
Linda made a motion to accept the October 3, 2019 LMLS Board Meeting minutes; Jane seconded the mo-
tion; all were in favor and the minutes were approved as submitted.
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PRESIDENT’S REPORT (Betty Ann Izenman)
Betty Ann made brief mentions of Delia Owens’ One Book appearance on Sunday, November 10; Bel-
mont Hills Library’s Trivia Night/50t Birthday on Saturday, November 9%; and gave a plug for Penn

Wynne’s Appetite for Books coming up on Saturday, November 16%; followed by a brief discussion about
the agenda for the December 34 LMLS Board Meeting.

TREASURER'’S REPORT (Kent Zehner)

Report of Financial Activity — October 2019

= October beginning balance: $347,944.28
= Sources of funds: 11,326.77
= Uses of funds: 61,733.61
=  October ending balance: $297,537.44

Receipts in October include materials deposits from Gladwyne & Penn Wynne Libraries; and a MCLINC
credit card payment deposit. Expenditures include books & materials, library supplies, One Book ex-
penses, and technology.

DIRECTOR’S REPORT (David Belanger)

Science in the Summer

We have received notice that there will only be two sessions in Lower Merion in 2020. GlaxoSmithKline
is refocusing the program on lower income communities, minorities and women. Ardmore Library will
host one session. We were given a choice between Ludington and Penn Wynne Libraries for the second
session. Ludington acquiesced the session to Penn Wynne.

Food Collection

The Ardmore Library was approached by a Brownie troop regarding setting up a little food pantry in
front of the library. However, there are several comparable services in the immediate vicinity: the PALM
Center has a food pantry, as does St. Mary’s Church, and there is a Community Garden at Bethel AME.
Instead, five LMLS libraries have offered to host a food drive during the second and third weeks of De-
cember. The troop is very happy with this compromise.

Staffing Update

Two full-time library assistant positions at the Bala Cynwyd Library are filled. Alex Cavacino began
work on October 14. Alex previously worked as a part-time library assistant. Paperwork for the second
positions is being finalized and the appointment will be announced shortly.

MCLINC Network Upgrade

MCLINC has begun to connect LMLS libraries to the new high-speed fiber network. The Ardmore and
Belmont Hills locations are connected to the new network. The remaining libraries will be connected by
December. The new network is faster and more reliable than the current network.

MCLINC Standardized Loan Periods
MCLINC established a goal to “create a seamless user experience.” A first step toward that goal is to
standardize basic loan periods. The loan periods were discussed at the October board meeting.
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Management staff is reviewing the policy and will have a recommendation for the December or February
meeting.

Ludington Project

The program will include a replacement boiler, air conditioning upgrades, replacement windows, and
LED lighting upgrades. Service will be interrupted for several weeks in the Lancaster Avenue section of
the building, as the overhead lights are replaced and upgrades to the ventilation system are made. Town-
ship staff will meet with the Township Engineer on 11/20 to finalize bid specifications.

In-Service Day

Was held on Wednesday, October 23. Staff participated in anti-bias training provided by the Anti-Defa-
mation League. Staff also learned about department updates and new resources provided by the POWER
Library. The planning committee received positive feedback and is conducting a formal evaluation. The
planning committee was chaired by Jean Knapp and included: Jackie Schulmeister, Alicemarie Collins,
Joyce Platfoot, Meg Bromiley, Judy Soret, David Belanger and Lizzie Barrie, with additional assistance
from Jennifer DeAngelis, Karen Hilbert, and Adam Haigh.

Lending Hotspots

LMLS is working with the Ardmore, Gladwyne and Ludington Libraries to implement a pilot project to
lend cellular hotspots. A hotspot is a device which acts as a portable Wi-Fi connection using a cell phone
signal. The devices will be check out from the library like other materials. They are helpful for patrons
going on vacation or who may lack internet access at home. The devices are being configured and poli-
cies are being developed.

Winter Reading Challenge

Being coordinated by Joyce Platfoot at the Ludington Library with help from Karen Hilbert and Adam
Haigh. Is “read more books” on your New Year’s Resolution list? Then the LMLS Winter Reading Chal-
lenge is for you! From January 1st to January 31st, Lower Merion Library System will be running its sec-
ond annual Winter Reading Challenge. Last year, the Challenge attracted 159 participants, who logged
568 books and wrote 174 book reviews. This year, we're hoping to double that number! Residents of
every age are invited to participate in this year’s challenge by tracking their reading during the month of
January in our Beanstack website at Imls.beanstack.org. (Library card not required to participate.)
Simply register at Imls.beanstack.org and then log the books you are reading. It's that easy.

Golden Slipper Presentation

This is a senior education program which meets at
Adath Israel. They invited me to speak on Librar-
ies in the Digital Age on December 2. Suzanne
Saltzberg, from the Bala Cynwyd Library, will also
participate.

StoryWalk Selfie Station —

A selfie-station has been added to the StoryWalk
in Ashbridge Park. Children and their caregivers
can take a picture at the end of the walk to cele-
brate reading the book, which helps promote the
walk.




LMLS Board Meeting 11.12.19 — Minutes Page 4

PA Library Association Conference

Three LMLS staff persons attended the conference in Erie. Not only did they attend programs and semi-
nars to enhance their skills, all three contributed to the conference. Gwen Gatto from the Belmont Hills
Library presented a lightning talk titled, Totally Toddler: Story Time & Crafts for the Wet Set. Joyce Plat-
foot, Ludington reference librarian presented two poster sessions: Five Ways to Use Your Collection Data
and One Photo 5 Ways: Foolproof Formulas for Designing Program Flyers. David Belanger presented a
poster session on Implementing a Library Sponsored StoryWalk and moderated a session titled, Success-
ful Libraries: Collaborate Before Cutting.

Library Staffing Additions

In the 2020 township budget request is a proposal to add 40 hours/week of library assistant hours. That
request is being reviewed through the budget process. Management staff met to evaluate how the addi-
tional hours would be distributed among libraries. The recommendation is that, if approved, 5 hours/
week should be used by the Belmont Hills Library to open the library on Friday afternoon. Fifteen hours/
week would be used by the Penn Wynne Library to address their workload. And 20 hours/week would
be used by the Ardmore Library to open Wednesday mornings and address their workload. The attached
spreadsheet shows workload at each library in terms of FTE staffing levels. The staffing levels reflect the
additional hours.
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Ardmore Door count

4.78 Circulation

FTE Program Attend
54 Holds Shipped
(adjusted) Reference Quest

Wi-Fi/Computer

Bala Door count
13.65 Circulation

FTE Program Attend
63 Holds Shipped

Reference Quest
Wi-Fi/Computer

Belmont Hills Door count

3.175 Circulation

FTE Program Attend
48 Holds Shipped
(adjusted) Reference Quest

Wi-Fi/Computer

Gladwyne Door count
5.86 Circulation

FTE Program Attend
54 Holds Shipped

Reference Quest
Wi-Fi/Computer

Ludington Door count
19.85 Circulation

FTE Program Attend
70 Holds Shipped

Reference Quest
Wi-Fi/Computer

Penn Wynne Door count

5.185 Circulation
FTE Program Attend
58 Holds Shipped

Reference Quest
Wi-Fi/Computer

2018
90,590
61,867

4,527
11,572

13,953

160,083
293,095
11,859
25,630

42,123
2016
31,952
36,499
1,641
9,655

53,565
54,313
2,313
9,353

3,365

253,126
381,458
17,270
35,682

80,174
75,107
126,637
6,006
11,725

13,500

Per FTE
18,952
12,943
947
2,421

2,919

11,728
21,472
869
1,878

3,086

10,064
11,496
517
3,041

9,141
9,268

395
1,596

12,752
19,217
870
1,798

4,039

14,485
24,424
1,158
2,261

2,604

Sept
2019
69,243
46,126
3,885
9,261
8,892
10,535

135,979
213,968
9,353
21,552
22,035
32,942

19,591
18,524
2,982
4,209
3,315
1,849

42,840
39,910
2,399
7,220
3,575
3,972

188,990
278,858
12,853
27,178
29,835
48,114

57,044
93,346
4,333
9,729
12,285
11,076

Page 5

Per FTE Rank PerHour

14,486 1 1,282
9,650 4 854
813 3 72
1,937 1 172
1,860 2 165
2,204 3 195
Average 2.33
9,962 3 2,158
15,675 2 3,396
685 4 148
1,579 3 342
1,614 3 350
2,413 2 523
Average 2.83
6,170 6 408
5,834 6 386
939 1 62
1,326 5 88
1,044 5 69
582 6 39
Average 4.83
7,311 5 793
6,811 5 739
409 6 44
1,232 6 134
610 6 66
678 5 74
Average 5.50
9,521 4 2,700
14,048 3 3,984
648 5 184
1,369 4 388
1,503 4 426
2,424 1 687
Average 3.50
11,002 2 984
18,003 1 1,609
836 2 75
1,876 2 168
2,369 1 212
2,136 4 191

Average 2.00
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OLD BUSINESS

Library By-Laws Task Force (Betty Ann Izenman)

Michelle Diaz, Belmont Hills Board President, has been busy with preparations for Belmont Hills” fund-
raiser, so has not been able to complete the revisions on their by-laws yet. She has done deletions and
some rewriting, and the committee will hopefully get the revisions in the next week or so. Penn Wynne
Library’s By-Laws will be next, but Betty Ann would prefer to have Belmont’s done before starting any
others.

NEW BUSINESS

LMLS Budget

People found the various layouts of the local library budgets to be confusing and expressed a preference
that they be more uniform. Stuart suggested sending out an Excel template for local library budgets to
make them more uniform in the future, which is definitely something we are considering and will work
on.

Betty Ann had some questions about collection targets and the local libraries” resulting budgets. Collec-
tion targets are met by a combination of funds sent to LMLS for purchasing collection materials, local Ii-
brary spending on collection materials, and local library spending on library supplies, which are supplies
necessary to make the collection available for borrowing (book covers, labels, etc.). The cumulation of
those budget areas should meet the collection target.

E asked about the budget for the One Book program as this was the first year that attendees were
charged. Are we planning on the program funding itself for the future? No, there will still be funds
budgeted for the program, but we hope that any funds made from the program will bolster the budget.
Authors can be very expensive to contract for appearances. We have been very lucky that the committee
has been able to find authors that have appeared for free or at a very reduced cost, such as travel ex-
penses only, but that may not always be possible.

Kent asked about the Lower Merion Library Foundation’s purpose now that the library renovations are
complete. Betty Ann responded that the Foundation has 501(c)3 status and is the library system’s arm for
being able to accept donations. David added that the 501(c)3 status has been necessary to be eligible for
EITC funding, among other things. Judy Yellin added that political organizations, such as Lower Merion
Library System, cannot accept Foundation grants without a 501(c)3. Kent wondered why The McLean
Contributionship grant to support the Gladwyne Library’s roof and boiler project went through the
Lower Merion Library Foundation instead of the Gladwyne Library. He would like a report on the Foun-
dation to the LMLS Board.

David indicated that the biggest change in the proposed 2020 LMLS budget is in the electronics/digital
content line. We plan to use additional State Aid to increase spending in this area.

***VOTE: Stuart made a motion to adopt the 2020 Lower Merion Library System budget as proposed.
E seconded the motion. All were in favor and the budget was adopted.***

Overdue Fines & Trends
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Betty Ann reported that there is a current trend in the library community toward getting rid of overdue
fees. Chicago is currently the largest system to do away with fines. David handed out an article on the
topic but made clear that we are not considering eliminating overdue fees, just reporting on the trend.
System-wide, we collect around $150,000 per year in fines and fees, which includes reserve fees. Phyllis
asked if we were doing away with reserve fees. She suggested considering only charging for items not
picked up, rather than eliminating it altogether. Reserve fees bring in about $18,000 system-wide per
year. David indicated that staff is still discussing the topic and will bring a recommendation to a future
meeting.

Adults in Children’s Room

Prior to tonight’s meeting, Bala Cynwyd Library Board President Michael Gordan brought up an issue
regarding an adult in the Children’s Room. An adult in the Children’s Room is only an issue if they are
interfering with or making other patrons uncomfortable. The currently existing Behavior Policy covers
situations of this nature. We will add it to the staff meeting agenda to alert staff to be aware.

SHARING LIBRARY NEWS & ISSUES

Belmont Hills Library

*  Stuart reported that the library had a firetruck visit for the kids.

* They also had a pretzel and banana sale on Election Day that made $50 or $60.

= He suggested considering doing a system-wide fundraiser and splitting the funds among the librar-
ies. He specifically suggested a food truck festival. He felt that we could get more corporate contri-
butions via the Foundation. He suggested doing it at Lower Merion High School. We can discuss it
more next month. Each library should let Stuart know if they are interested and give him infor-
mation for a contact person.

Gladwyne Library

* Kent indicated that Gladwyne has been hosting some wonderful art programs.

= The Group Show’s Fiber Arts exhibit opened on October 25t and is lovely.

= The library is now hosting a Cookbook Club. Participants produce and share sample recipes from a
selected cookbook each month.

Ardmore Library

* Judy announced that the Kitchen Tour is set for 2020.

= The annual Poetry Contest has a January 24" deadline. The awards ceremony will take place on
March 15t

»  There was a recent Philadelphia Inquirer article featuring neighboring houses that were on Ardmore’s
last kitchen tour.

* The library was represented at the Ardmore Business Association’s Halloween Spooktacular and at
the Ardmore Avenue Community Center’s Halloween party.

Penn Wynne Library

= Phyllis reminded everyone that the Penn Wynne Library’s Appetite for Books fundraiser will be this
Saturday, November 16, at the library. 106 tickets have already been sold.

= The Board had a successful Election Day bake sale.

*  Upcoming programs include a T-Rex Tea Party, which is part of Dinovember.
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Bala Cynwyd Library

= E announced that the next Sundays @ 2 music program will be this Sunday, November 17, when
The Merion Trio will perform.

= The current Great Books program is in full swing.

= Joseph Turow, author of The Aisles Have Eyes: How Retailers Track Your Shopping, Strip Your Privacy,
and Define Your Power, will be speaking at the library on November 19,

ADJOURNMENT
Being no further business, Betty Ann made a motion to adjourn; Kent seconded the motion; all were in
agreement, and the meeting was adjourned at 9:11 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
DISTRIBUTED, BUT NOT PRESENTED OR HEARD:

ONE BOOK REPORT (Prepared by Judy Soret)

This year’s One Book One Lower Merion was a year of amazing highs and lows. Delia Owens drew five
hundred people on Sunday, November 10. Temple Beth Hillel-Beth El was a wonderful venue and the
staff there were so kind and helpful. Delia was a wonderfully engaging speaker and the audience hung
on every word. The committee is so grateful to Katie McKee Clay for making this happen and bringing
Delia to Lower Merion.

Bev Rosen did a terrific book review at Ludington on Wednesday, November 6t, and she had 75 people
discussing all aspects of the book.

Our children’s events had some problems though. The Riverbend event had people signed up to attend
but that morning we had a torrential rainstorm and no one was able to attend. The Main Line Art Center
children’s art program had very few people signed up, possibly because there was a $15 charge to attend
and so many of our patrons come to free programs at the libraries. The program was canceled because of
the low sign ups.

The main event was a fabulous success and many thanks to Lenore, David, Jen and Jean for all their or-

ganizing skills. The attendees were thrilled to hear Delia Owens and we were very happy that we had
chosen Where the Crawdads Sing as our One Book One Lower Merion for this year.

LOCAL LIBRARY REPORTS

ARDMORE LIBRARY

= Board and staff participated in two major community events this month. Dana Gohr manned the li-
brary table at the Ardmore Business Association Halloween Spooktacular and Hilary Jones joined in
the fun at the Ardmore Avenue Community Center’s Halloween party. Dana and Hilary handed out
library literature, bookmarks and pencils. Hilary read spooky stories and did crafts with the chil-
dren. Board and staff will also have a table at the Common Space Book Fair on December 7.

= In addition to the community events, there were 10 story times, a fall festival with pumpkin painting
and decorating, a special Halloween story time with crafts and treats and a visit from Skittles. the
reading therapy dog.
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*  There were five computer clinics, two Tuesday matinees, four writing clinics and the 1t Wednesday
book club annual luncheon at the Wyndham Alumnae House Bryn Mawr College.

= In the summer of 2019, Danielle Adams started a Dungeons & Dragons group for teens. She was
hoping at least four teens would sign up since we have struggled to get teens to come to our pro-
grams. Instead, 15 teens registered before the first session on character creation. Such overwhelming
interest prompted her to split the group into two sessions, each meeting on alternate weeks after the
first session. Since then, the program has continued to be successful, with a core group of nine teens
making it to the combined Halloween Party. The teens are loving the program, and Danielle plans to
continue for as long as the teens remain interested and available. Hopefully, this can lead to further
teen-focused programs at the library.

* The fifteenth annual Charlotte Miller Simon Poetry is underway. The entry deadline is January 17
and the award ceremony takes place March 15, 2020.

= Save the Date for the 15t Annual Kitchen Tour on Sunday, April 26, 2020.

= Lower Merion Libraries are hosting an online Winter Reading Challenge from January 1 to January
31. Register and log you reading titles at Imls.beanstalk.org. The challenge is open to readers of
every age. No library card is required to participate.

* I am ending this report on a very hopeful note. In preparation for the 2020 budget, David Belanger
asked for an additional 40 hours per week of library assistant hours for the system. If approved in
the final budget, Ardmore Library will open on Wednesday mornings and have 20 additional hours
of library staffing per week. We are excited at this prospect!

BALA CYNWYD LIBRARY

Building, Grounds & Equipment

*  The Township contracted window cleaning was done on October 21.

»  LMLS will be installing new Bibliotheca gates, the exit screens and people counter.

Staff and Volunteers

= Two full-time library assistant positions at the Bala Cynwyd Library are filled. Alex Cavacino began
in October. Paperwork for the second position is being finalized for November start date.

Programs (Adult and Young Adult) Highlights

= Great Books 2019-2020 meets monthly. The discussions continue November 26.

*  Cigus Vanni returned for four Sundays in October with his College Admissions program.

* The Sundays @ 2 concert, The Poet & the Peasant, is November 17 with members of the Merion Trio.

* Needlepointer’s Club 1¢t & 3¢ Tuesday. Needlepoint for Beginners is scheduled for the spring.

= Author Eric Dezenhall visited October 24 to talk about his 2018 non-fiction book, The Last Great Spy
Story of the Cold War.

= Bala Cynwyd resident Joseph Turow will speak on November 19 about his book, The Aisles Have Eyes,
in his program entitled “Target is Watching You: Surveillance in the 21st Century Market Economy.”

Junior Room Programs

*  Weintroduced our new therapy dog this month: Maggie! Maggie is visiting the library weekly on
Thursday afternoons from 4 to 5 p.m.

= STEM table activities for the month included: Lincoln Logs, Animal Craft, Magnatiles, Pattern Play
and Brain teasers, Monday’s with Murray was well attended.

= We showed the new Aladdin movie on October 31t. We gave out Dum Dum lollipops to all who at-
tended the movie.

Collection

= October Adult Book displays: Health and Literacy Month promoting ways to find health care; The
Colors of Fall featuring new books in fall colors; Are You Ready for a Scare with scary, horror and
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suspense novels; National Breast Cancer Awareness Month; Resumes, Jobs and Careers to help pa-
trons find employment, do a resume, and job search strategies.

= BCL adult room is stepping up emphasis on weeding the collection.

*  Junior Book displays: Halloween/Fall books; Fire Prevention week; Farmers Day; National Bullying
Prevention Month; Christopher Columbus; cookbooks.

Other Activities

=  The Events and Services 2019-2020 brochure as well as the fall BCL Newsletter are nearing comple-
tion.

Meeting Rooms

*  The Meeting and Conference Rooms October bookings: Conference Room: 21 meetings; Meeting
Room: 36 meetings

BELMONT HILLS LIBRARY

*  Our November/December art exhibit is going up this week. It will be work by local artist Dennis
Haugh, whose murals can be found all over Lower Merion and Philadelphia.

» This week also kicks off the first meeting of our new Library Cookbook Club, and we are welcoming
local author Dara Lovitz who will share insights from her research on raising twins!

»  We will be holding various activities for kids on the days that Lower Merion School District isn't
open or the students have a half day.

GLADWYNE LIBRARY

Personnel

*  We have a new volunteer, Annie Claghorn. She is planning to offer a coding class for girls in early
2020.

*  Ginny Dean is out for surgery for about a month. We wish her the best and will welcome her back in
early December. In advance, Ginny trained Kathleen Foley on the intricacies of handling the money,
deposits and accounting.

Programs & Projects

»  The second book in the Book Discussion series was a provocative non-fiction exploration of the inte-
gration of Little Rock’s Central High School in 1957. Elizabeth and Hazel, by David Margolick, focus-
ses on the two women — one white, one black — who were captured in the iconic picture taken that
day.

»  Currently on view in the upstairs gallery/Community Room is an exhibit of fiber arts — Not Your
Mother’s Embroidery - the work of Melissa Cole, Paige Cassidy and Karen Bruhin. The opening recep-
tion will be held on November 9.

»  Staff is anticipating the first of what we hope become regular visits from Waverly residents via their
institutional van. The first visit is scheduled for November 6.

= The first meeting of the Cookbook Club is scheduled for November 6. The theme this month is Holi-
day Cookbooks. Participants will share the results of the recipe they prepare for the group.

» The Art Workshops have been wildly successful and participants have expressed accolades and
clamor for more.

* The Annual Book Review program will be held on November 13 with Ruth Anolik. Discover the next
books you will want on your nightstand. Coffee and light refreshments will be served.

» Rescheduled from October 14t, the Battleship New Jersey's Curator Ryan Szimanski came to speak at
the Gladwyne Library on November 4. He joined us on the 75" Anniversary of The Battle of Leyte
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Gulf which took place during WWII. Registered attendees learned about the battleship’s role dur-
ing one of our nation’s most impactful wars.

* Dan Yody from Caise Benefits presented a program on “Choosing and Changing Your Medicare
Plan” to a small but appreciative audience.

» Valerie presented a Teen Craft — Make Your Own Paper Beads to ten kids who attended St. Christo-
pher’s Fall celebration. The event organizer was pleased with her effort.

Board Activities

»  The second fund drive letter is under preparation and will be mailed soon. We are exploring how to
migrate the donor database from our homegrown system to Donor Perfect which is offered by the
Lower Merion Library Foundation and is available free for us.

=  Good news, bad news. Last month we celebrated the award of $26,000 from the McLean Contribu-
tionship to our Warm & Cozy Campaign to help replace the library’s boiler and roof. This month
brings the news that our bid for funds from the Keystone Grant was turned down. We are now look-
ing for other funding sources to tap.

LMLS & State Activities

»  The LMLS libraries closed on October 23 for an all-staff In-Service Day. The mandatory training on
diversity, given by the Anti-Defamation League, was mandated by the Township.

LUDINGTON LIBRARY

Staffing News

* Ludington had a small plaque-hanging ceremony in memory of former Children’s Coordinator Dar-
lene Davis. The plaque was hung outside of the Junior Room. Ludington Board President Gregg
Adelman hung the plaque, and many people who attended, both family members and colleagues,
spoke about what Darlene had meant to them. After the plaque was hung attendees made their way
into the Junior Room and enjoyed snacks and drinks while they mingled and discussed Darlene’s re-
markable 30-plus years of service.

Staff Development

*  During the month, Ludington hosted In-Service Day for the library system. In the morning the group
attended Anti-Bias Training presented by the Anti-Defamation League. In the afternoon staff at-
tended Power Library Training presented by Executive Director of HSLC (Hosting Solutions and Li-
brary Consulting) on Power Library Training. There have been many upgrades made to the suite of
resources and databases available on Power Library and staff is excited to share what they have
learned with patrons.

» Joyce Platfoot attended and presented informational posters at the Pennsylvania Library Associa-
tion’s annual state-wide conference in Erie, PA. She presented the posters “Five Ways to Use Your
Collection Data,” and “One Photo 5 Ways: Foolproof Formulas for Designing Program Flyers.” Both
posters were well received and appreciated among conference attendees. Joyce also reported that it
was an excellent conference with strong sessions highlighting current issues in public librarianship.
She feels that there was a good deal of relevant information she could “take home” to share with col-
leagues and patrons.

Outreach

*  This month Marcia Bass welcomed a Clarion University student graduating with a Masters” Degree
in Library Science next year to shadow her. Marcia demonstrated assisting patrons at the desk with a
variety of tasks.
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= The Reference Department continues to work with the Montgomery Department of Health and Hu-
man Services and their Office of Community Connections in order to pilot a Navicate Expansion Site
at Ludington. Participation numbers in the program has not been what the department would like to
see at this point. Ludington will assist through further advertising and helping to promote an infor-
mational program on the topic.

*  On a feel-good note, Marcia Bass leafed through a book that was donated to the library, destined for
the bookstore room. After paging through the book, she came across a letter from the 1950s, and
what appeared to be two family photographs. The first photo was of a young man in private school,
and the second photo was of the same man, now a pilot in World War II. Since a member of the Clo-
thier family (prominent in this area) signed the letter, she decided to do a little research and was able
to restore these items to their rightful owner. Needless to say, the family was extremely grateful.

Collections

» Joyce Platfoot has been working on a project that will move all the new items in the mass market pa-
perback collection into the fiction area with the older mass market items. The new items will have
their own shelf, and they will have a red “new” sticker like they have always had. Typically, many
readers who enjoy reading the mass market format know where to go to find what they need. This
one-stop shopping approach for these books is likely to delight patrons, and if it does not, these new
items can be moved back to the New Book Room.

Adult and Young Adult Programming Highlights

* This month Ludington hosted a Paranormal Fair. Library Assistant Jackie Leming developed the fair
with the hope that is would not only appeal to young adults, but also to curious people who may not
normally come to the library. Perhaps this topic motivated them to come in and take a look at what
Ludington has to offer. The event was a success, and many of the vendors who were invited were
pleased with the turnout. This was a trial event, but should the library choose to hold the event again
next year, there will be a charge to participate, much like Ludington’s Craft Fair.

= A six-week mahjongg class has begun on Tuesday mornings. It is a small size class headed by an en-
thusiastic instructor. Initial feedback has been positive.

» At a Retirement Workshop, patrons learned how to protect their social security from taxation and
avoid many other pitfalls.

* Ludington welcomed author Janny Scott. She discussed her book, The Beneficiary. It was a fascinat-
ing talk as Scott spoke movingly about her father, and the toll that inherited wealth can take. The
Large Meeting Room was packed, and many in the audience were pleased to buy a copy of her book
and have it signed.

Coming Soon

* OCD in Kids and Teens a panel presentation by experts in the field of Obsessive-Compulsive Disor-
der. They will discuss, among other things, how to find support and resources.

»  Sean Gaskill returns to Ludington to perform on the Kora.

Junior Room News

= Collection Updates:

0 Halloween DVDs have been labeled as such, and an area has been created for the Halloween col-
lection.

0 Language books have been moved to the non-fiction area, which created more room in the pic-
ture book area.

0 Much needed weeding in the following areas over the course of the month include (1) picture
books, (2) books on CDs, and (3) the Folklore collection. Extra room created for newer items.

» Displays:

0 Sensory Awareness
0 Halloween (all Halloween books checked out by October 11)



LMLS Board Meeting 11.12.19 — Minutes Page 13

0 National Book Month Awards

0 Dogman’s Friends—Gail McCown created this display in response to the popularity of the Dog-
man books. The books displayed covered a wide age range and allowed children to discover se-
ries that are similar to the Dogman series.

Programming:

0 Beginning October 24 - Special Story Time for Fire Prevention week.

0 Spooky Story Time — During Halloween week, staff and children dressed in costumes during
story time.

0 Halloween Bags — Children created take-home trick-or-treat bags after special story times with
Ms. Ashley and Ms. Gail.

o Halloween Candy Houses — Children built edible haunted candy houses (similar to gingerbread
houses) to take home.

0 Candy Corn Magnet craft

Education:

0 Laurent Mondon attended a Montgomery County Young Adult meeting. He found it interesting
that every library in the county struggles with this demographic. Everyone shared ideas on dif-
ferent ideas for outreach that could be implemented.

Outreach:

0 Baldwin School Visit - Gail McCown explained to the students all the ways that Ludington could
be a learning (and fun) resource for them.

PENN WYNNE LIBRARY

The Penn Wynne Library Board has had an exceptionally busy few weeks. They hosted a two-day
book sale to clear out all the books in our attic and all the children’s books were purchased within the
first twenty minutes! Two men were buying books for their school in Philadelphia and they got some
wonderful books for their students.

The board baked and staffed a bake sale table for the election last week and we had 875 people come
through our doors that day. It is easy to see that next year is going to be a blockbuster of a year and
we will have to have all available staff working that day!

Lindsay Murphy and Judy Soret attended the Penn Wynne Civic Association annual meeting to high-
light what the library has to offer the community. We took the Library Department’s wheel of for-
tune for kids to spin and win prizes. There were also representatives from the firehouse and from the
Community Outreach department of the Lower Merion Police Department. State Representative Tim
Briggs also attended.

The board is working very hard on our fifth annual Appetite for Books on Saturday, November 16
from 7-9 p.m. at the library. They have wonderful raffle prizes, great food and drink are ordered and
ticket sales are going pretty well. The sparkle lights are hung around the building and this year we
will be using all the tables, even the ones in front of the windows, so there is room for everyone!

We hope you are enjoying our DiNovember posting on our Facebook page. Every day our dinosaurs
are doing something or are exploring a new library. We have a dinosaur scavenger hunt all month
long and on November 23, we will have a T-Rex Tea Party featuring stories and an appearance of one
of our pages in an inflatable t-rex costume, which should be lots of fun.

Lindsay applied for and received a wonderful grant from Lakeshore Toys and we received seven big
boxes of new building toys - things like MagnaTiles, foam blocks, bristle blocks, linking cars/ trucks/
boats - great learning toys for our smaller patrons.
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NEXT LMLS BOARD MEETING:
Tuesday, December 3, 2019
CAUCUS ROOM, TOWNSHIP ADMINISTRATION BUILDING
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



