LOWER MERION LIBRARY SYSTEM

Minutes of the Board of Directors’ Meeting
Caucus Room, Township Administration Building
December 3, 2019

CALL TO ORDER

The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:30 p.m.

BOARD:
Betty-Ann Izenman
George Manos

PRESENT

President & Member-At-Large
Vice President & Commissioner Delegate

Linda Katz Secretary & Member-At-Large
Kent Zehner Treasurer & Gladwyne Library Delegate
David Cohen Ardmore Library Delegate

E. Dennis Bala Cynwyd Library Delegate
Stuart Kline Belmont Hills Library Delegate
Gregg Adelman Ludington Library Delegate
Christopher Dwyer Member-At-Large

Jane Luce Member-At-Large

OTHERS:

David Belanger Director of Libraries

Jennifer DeAngelis Administrative Secretary

Shari Steinberg Belmont Hills Library
EXCUSED:

Phyllis Haskin Penn Wynne Library Delegate
HANDOUTS

= December 3, 2019 Meeting Agenda (Board Mailing)

*  November 12, 2019 LMLS Board Meeting Minutes (Board Mailing)
= December 3, 2019 Director’s Report (Board Mailing)

= LMLS Book Your Calendar Events Brochure — December 2019

=  October & November 2019 LMLS Financials

*  Various Reports: One Book, Local Library Reports

PRESIDENT’S REPORT (Betty Ann Izenman)

We honor Commissioner George T. Manos tonight because of his unyielding dedication to the Lower
Merion Library System. George joined the Board as our Commissioner representative, and therefore Vice
President, in 2010. His regular attendance at countless Board of Commissioners meetings and BOC Li-
brary Committee meetings in addition to Library Board meetings, is but a tangible reminder of his unwa-
vering support of the Library System. He has shown his support both with his physical presence — often
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well into the night or early morning at BOC meetings — as well as with relevant and insightful comments
as Chair of the BOC Library Committee and Vice President of the LMLS System. We have always been
able to count on George for a cordial, thoughtful discussion of the issues.

But what has been truly remarkable, and an example of George’s patience, perseverance and commit-
ment, is the way he has spearheaded the successful renovation of all six of the Townships libraries. It is
not an exaggeration to state that the renovations would NEVER have happened without George.

The first renovation, of Ludington library, began in April 2010. In succession, and not without travail,
Bala Cynwyd, Ardmore, Penn Wynne, Gladwyne and Belmont Hills followed. The final reopening, of
Belmont Hills, took place in November 2018. For eight years George oversaw, advocated and champi-
oned the mission and importance of the libraries.

For that, and for his unfailing good humor, and wisdom, we are forever in his debt. George, your leader-
ship and dedication are cherished by all who have been fortunate enough to work with you. Thank you.

Following Betty Ann’s presentation, Shari Steinberg spoke to George:

On behalf of the Belmont Hills Library Board of Trustees and Staff, thank you for all the time and efforts
you have committed for our benefit.

You strongly supported and endlessly strove for the renovations of the last of the six libraries, knowing
that more than one electric plug was necessary to provide up-to-date service in the facility. You knew
that the addition of a community room would be well used, and it is scheduled constantly by the civic
groups and for so many diverse events for the community.

You participated in our programs, such as “Boos for Books” at the Laurel Hill Cemetery, capturing
wonderful photographs while there.

With enormous appreciation, we present you with a gift in your honor, as we congratulate you on your
Graduation from the Board of Commissioners and Commencement into other activities you now will
have more time to pursue and enjoy.

Best wishes forward!

MINUTES

Linda made a motion to accept the November 12, 2019 LMLS Board Meeting minutes; Jane seconded the
motion; all were in favor and the minutes were approved as submitted.

TREASURER'’S REPORT (Kent Zehner)

Report of Financial Activity — October 2019 (Revised)

= October beginning balance: $347,944.28
= Sources of funds: 11,326.77
=  Uses of funds: 58,853.24 (updated due to voided check)

*  October ending balance: $300,417.81
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Receipts in October include materials deposits from Gladwyne & Penn Wynne Libraries; and a MCLINC
credit card payment deposit. Expenditures include books & materials, library supplies, One Book ex-
penses, and technology.

Report of Financial Activity - November 2019

*  November beginning balance: $300,417.81
= Sources of funds: 39,884.63
= Uses of funds: 57,588.58
= November ending balance: $282,713.86

Receipts in November include materials deposits from all the local libraries. Expenditures include books
& materials, One Book expenses, staff training, and technology.

DIRECTOR’S REPORT (David Belanger)

Staffing Update

Autumn Cavalcante is the new Library Assistant at the Bala Cynwyd Library. Autumn is a long-time
volunteer with the Bala Cynwyd Library and had many years’ experience as Director of Sales for CBS Ra-
dio.

Library Staffing Additions

In the 2020 township budget request is a proposal to add 40 hours/week of library assistant hours. That
request is being reviewed through the budget process. Management staff met to evaluate how the addi-
tional hours would be distributed among libraries. The recommendation is that, if approved, 5
hours/week should be used by the Belmont Hills Library to open the library on Friday afternoon. Fifteen
hours/week would be used by the Penn Wynne Library to address their workload. And 20 hours/week
would be used by the Ardmore Library to open Wednesday mornings and address their workload. The
attached spreadsheet shows workload at each library in terms of FTE staffing levels. The staffing levels
reflect the additional hours.

MCLINC Network Upgrade

MCLINC has begun to connect LMLS libraries to the new high-speed fiber network. The Ardmore, Bel-
mont Hills, and Gladwyne locations are connected to the new network. The remaining libraries connec-
tions have been delayed until late December and January. The new network is faster and more reliable
than the current network.

MCLINC Standardized Loan Periods

MCLINC established a goal to “create a seamless user experience.” A first step toward that goal is to
standardize basic loan periods. The loan periods were discussed at the October board meeting. The man-
agement staff are reviewing the policy and will have a recommendation for the February meeting.

Ludington Project

The program will include a replacement boiler, air conditioning upgrades, replacement windows, and
LED lighting upgrades. Service will be interrupted for several weeks in the Lancaster Avenue section of
the building, as the overhead lights are replaced and upgrades to the ventilation system are made. LMLS
staff met with the Township Engineer and Facilities Supervisor to review the plan. The project is sched-
uled to go to bid before the end of the year, with construction to begin in April 2020. Under consideration
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is replacing the computer workstations and security gates during the project. Both the security gates and
computers will be removed as part of the construction process.

Lending Hot Spots

LMLS is working with the Ardmore, Gladwyne and Ludington Libraries to implement a pilot project to
lend cellular hot-spots. A hot-spot is a device which acts as a portable Wi-Fi connection using a cell
phone signal. The devices will be checked out from the library like other materials. They are helpful for
patrons going on vacation or who may lack internet access at home. Policies are being developed.

Winter Reading Challenge

The LMLS Winter Reading Challenge is being coordinated by Joyce Platfoot at the Ludington Library
with help from Karen Hilbert and Adam Haigh. From January 1+t to 31¢t, Lower Merion Library System
will be running its second annual Winter Reading Challenge. Last year, the Challenge attracted 159 par-
ticipants, who logged 568 books and wrote 174 book reviews. This year, we're hoping to double that
number! Residents of every age are invited to participate in this year’s challenge by tracking their read-
ing during the month of January in our Beanstack website at Imls.beanstack.org. A library card is not re-
quired to participate. Simply register at Imls.beanstack.org and then log the books you are reading. It's
that easy.

One Book One Montgomery County
The libraries in Montgomery County have selected David Baldacci as the author for their 2020 One Book
event. The event is May 1, 2020 in the afternoon, details to follow.

Library Food Drive

A Brownie troop leader approached the Ardmore Library and made a proposal to install a Little Food
Pantry at the library. The installation is not feasible. As an alternate project, the troop will coordinate a
holiday food drive among five libraries the second and third weeks of December.

Township GIS Interface

David and Jean met with a Planning Department staff person who works with the GIS software. We be-
gan exploring how the Township GIS could interface with Reference USA to identify new residents in the
township within library service areas. The Reference USA database includes recent movers. The product
has other potential uses in the township.

OLD BUSINESS

Library By-Laws Task Force (Betty Ann Izenman)

Betty Ann has reached out to Michelle Diaz at Belmont Hills, as the committee is still waiting for the edits
to their by-laws. Should we consider working on Penn Wynne Library’s simultaneously? There was gen-
eral agreement that the work should move forward. Betty Ann will send an e-mail to schedule a meeting.

Lower Merion Library Foundation

In addition to handling EITC funds, the Foundation has been used as a conduit for donations in George’s
honor. They also funded the prizes for the upcoming Winter Reading Challenge. The LMLF Board plans
to get together early next year to discuss future endeavors and their purpose moving forward.
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Discussion: Stuart brought up the concept for a system-wide fundraising event again. He feels the con-
solidation of resources would be beneficial and that corporate sponsors could be obtained. He suggested
having a food truck festival at Lower Merion High School. Shari added that it could be a unifying event.
She indicated that it has been discussed among the head librarians.

Linda said that there are food trucks as part of the Haverford Township Music Festival. Gregg indicated
that Bryn Mawr Day might also be a good venue for promoting the system. It is the Saturday after Labor
Day weekend.

David reported that Giving Tuesday was a system-wide fundraising effort this year. Funds were col-
lected both via the Lower Merion Library Foundation as well as at the local libraries. Anything desig-
nated for a specific library that came in via the Foundation will be forwarded to that library.

Linda added that the One Book program is a system-wide event, though not a fundraiser.

David said that we will need a steering committee and business plan if a system-wide fundraiser is to get
off the ground.

Suggested dates for a food truck festival ranged from a Sunday in June, to before June, to fall. Due to the
Ardmore Kitchen Tour, April was specifically requested to be eliminated from consideration.

Betty Ann asked the various representatives if their boards would be interested. Kent responded that the
Gladwyne board would be open-minded. David C. wasn’t opposed to the idea but indicated that the
Ardmore Board is very busy with preparations for the Kitchen Tour. Stuart can chair an exploratory
committee. Kent felt that the charm was in not having to find a venue. Jane suggested contacting places
that have done something similar to see how they made out. She added that each library has its’ own cul-
ture. We need facts. Betty Ann stressed the need for critical mass. E added that it is difficult to deter-
mine the level of success going in, but that we would likely have a better idea going forward after the ini-
tial event. Kent added that there is charm in the potential revenue source of businesses but suggested
that we don’t get our hopes up on making big money the first year. Stuart suggested prominent banners
to help attract people and business donations.

Betty Ann asked Stuart to send an e-mail to get the name of a representative from each library.

NEW BUSINESS
As a reminder, there is no Lower Merion Library System Board Meeting in January.

Nominating Committee
Chris Dwyer and Linda Katz are both up for reappointment. Linda’s position must be approved by the
Board of Commissioners.

***VOTE: Gregg made a motion to recommend to the Board of Commissioners that Linda Katz be a
candidate for reappointment. Betty Ann seconded the motion, all were in favor, and the motion
passed.***
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SHARING LIBRARY NEWS & ISSUES

Belmont Hills Library
= Stuart reported that the library will have a firetruck on New Year’s Eve afternoon to countdown to
noon.

Ludington Library

= Gregg indicated that there are plans to fix some items that were not included as part of the library’s
renovation: windows, boiler, lighting, roof. The Township has received a Keystone Grant to help
fund the work.

*  Story times have been very well attended.

Ardmore Library
= David C. reported that the board has been busy working on planning the Kitchen Tour and annual
Poetry Contest.

Gladwyne Library
* Kent indicated that Gladwyne has been hosting some wonderful art programs.
=  They also have an art show opening Thursday.

Bala Cynwyd Library

= Ereported that the Sundays @ 2 music program was Sunday, November 17%. It was well attended.
The board is discussing whether to make this a paid event in the future, and to make it self-support-
ing.

ADJOURNMENT
Being no further business, the meeting was adjourned at 8:48 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
DISTRIBUTED, BUT NOT PRESENTED OR HEARD:

ONE BOOK REPORT (Prepared by Judy Soret)
The committee will be meeting on December 4t to discuss this year’s events and start to make plans for
next year. I am not sure there is any way to top Where the Crawdads Sing!

LOCAL LIBRARY REPORTS

ARDMORE LIBRARY

= The Ardmore Board welcomed three new members this month.

»  The Library added six new museum passes for 2020: American Swedish Historical Museum; Fort
Mifflin on the Delaware; Independence Seaport Museum; National Liberty Museum; Philadelphia’s
Magic Garden; and the University of Pennsylvania Museum of Archaeology and Anthropology.

= December 7th kicks off our Holiday Food Drive, benefiting the Ardmore Food Pantry at St. Mary’s
Episcopal Church and Eldernet of Lower Merion. This drive is a partnership between the Lower
Merion libraries and Brownie Troop 7103.
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*  Our annual LEGO FEST was well attended and a lot of fun - some builders even made stop motion
movies. Check them out on our Facebook page.

= Online entries are open for the Charlotte Miller Simon Poetry Contest. Submission deadline is Janu-
ary 17, 2020.

BALA CYNWYD LIBRARY

Building, Grounds & Equipment

= The new staff printers are working well. The one in the Circulation Office is under contract with
Copy Systems. The printer in the Junior Room was purchased through Staples.

Staff & Volunteers

*  This month in the Circulation Department we welcomed a new full time Library Assistant, Autumn
Cavalcante. Autumn is a long-time BCL volunteer with many years’ experience as Director of Sales
for CBS Radio. Autumn started work on November 18, and has been learning about the Circulation
department. Beginning responsibilities include processing new audio-visual materials, processing
McNaughton books, and ordering office and library supplies.

»  Circulation Head J. W. Law attended training on November 22 to learn about new developments in
Polaris LEAP.

Programs (Adult & Young Adult) Highlights

»  Great Books 2019-2020 meets monthly. The discussions continue January 28, 2020.

»  The Sundays @ 2 concert, The Poet & the Peasant, was November 17 with members of the Merion
Trio.

= Needlepointer’s Club 1t & 3 Tuesday. Needlepoint for Beginners is scheduled for the spring.

= Bala Cynwyd resident Joseph Turow captivated the audience on November 19 speaking about his
book The Aisles Have Eyes in his program entitled ‘Target is Watching You: Surveillance in the 21st
Century Market Economy.’

= Library assistant Alex Cavacino began planning a January Young Adult program that will involve
making hedgehogs out of old books. She is gathering materials and has made promotional flyers.

Junior Room Programs

»  The Therapy Dog program is very successful. We introduced Therapy Dog Thursdays with Maggie
in addition to Mondays with Murray. It is very well received by the public. With the addition of the
second therapy dog we are able to let patrons sign up for more sessions during the month.

= We had an outreach to the Kohelet School across the street. Suzanne met with Principle Twersky to
speak with her about what services the library can offer the school. Ms. Twersky is excited about
what the library has to offer and I believe we will see an uptick in student usage. We plan to promote
student library card registration, provide library outreach to conduct a class on the library's online
resources.

= We were contacted by the new kindergarten teacher from Adath Israel about library services. We
gave her class a tour and they have been visiting the library every Monday.

*  The Junior Room had two special music programs this month which were well attended.

= The STEAM table continues to draw in our patrons. Some of the activities this month included
scratch art bookmarks, Mandalas, Optical Illusion and Mosaics!

»  Coming up in December, in addition to our popular story times, the Junior Room will host an art
class, two music programs, a decoupage program as well as our STEAM table activities.

Collection

= November Adult Book displays: Veteran’s Appreciation; The Colors of Fall featuring fall-colored books;
Travel around the World in a Book with books that take place in different countries; National Caregivers
Month and Native American featuring Native Americans and their customs and literature.



LMLS Board Meeting 12.03.19 — Minutes Page 8

*  In coordination with the Reference department, we withdrew 370 books and 69 audiobooks to help
make room for new materials, including approximately 375 new books.

Other Activities

= The Events and Services 2019-2020 brochure was completed. The fall BCL Newsletter are nearing
completion and will be included in the fall fund drive mailing.

Meeting Rooms

*  November bookings: Conference Room - 18 meetings; Meeting Room - 25 meetings

BELMONT HILLS LIBRARY

*  November was a busy month for Belmont Hills Library. We celebrated the 50t Birthday of our Li-
brary building at our fall trivia fundraiser on November 9. About 60 people were in attendance and
we raised $2400.

= Erin Barnes, a local musician (and mom!), started her monthly visits for story time. Once a month,
she will perform a musical story time with her cello and often with special guests playing other in-
struments!

= We hosted multiple craft times for kids of all ages and had an especially well-attended session on the
day before Thanksgiving, since schools had been dismissed early.

= In December, we are looking forward to our (First Annual?) Jane Austen Tea Party, where we will
sample teas, learn to play Austen-era parlor games, make holiday decorations, and have readings
from Austen’s works.

= Our Cookbook Club will also have its second meeting: a holiday cookie exchange!

GLADWYNE LIBRARY

Personnel

= Ginny Dean is back after a very successful recovery from surgery.

= Staff and former staff will celebrate together at our annual Holiday Dinner on Friday, December 13.

Programs & Projects

»  The final book in the fall Book Discussion series was The Rules of Engagement by Anita Brookner. We
all celebrated with refreshment and conviviality at the close of this successful series. Books were
handed out for the next series — East Wind, West Wind: Narratives of Asian Women — which starts in Jan-
uary.

= Currently on view in the upstairs gallery/Community Room is an exhibit of mixed media arts — Small
Art, Big Impact - the work ten local artists featuring mixed media, collage, watercolor, encaustic paint-
ing, and assemblage. The opening reception is scheduled for Thursday, December 5 at 5:00 p.m.

= The Art Workshops continue through December with a mini-series of classes on watercolor, open
drawing, and observational drawing.

= Other art programs include Youth Art — Polar bears!, Tween Art — Anime Faces!, and Preschool Art -
Trains!

*  On Wednesday December 18, kids (and parents) will have fun making candy house with graham
crackers, icing and yummy candy

»  The Cookbook Club’s second meeting will feature healthy recipes selected from the Thug Kitchen and
Healthyish cookbooks. Members will bring their culinary creations to share with other club members
on Wednesday, December 4.

= A Holiday Craft for adults will feature using recycled glass yogurt containers to create frosted lumi-
naries for the holiday season. Perfect for the mantle or dining room table.
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»  The 78" Anniversary of Pearl Harbor is this year and The Battleship New Jersey curator presented a
program on Monday, December 2 discussing the events of that fateful day in 1941, the impact it had
on the country, and the role the Battleship played in WWIL

Board Activities

= The Warm & Cozy Campaign for the replacement of the library’s boiler and roof will be featured in an
upcoming segment of the Library Show on Lower Merion television.

*  The Nominating Committee has a slate of new people to join the Board in January.

LMLS & State Activities

= We were successfully switched over to the new high-speed fiber network, which is faster and more
reliable than the current network.

»  Gladwyne Library will participate in the second Winter Reading Challenge, which is being coordi-
nated by staff at Ludington Library. Residents of every age are invited to participate by tracking
their reading during the month of January in our Beanstack website.

LUDINGTON LIBRARY

Staff Development

= Karen Hilbert ran a training session on Constant Contact for Robyn Langston and Jackie Leming.
The session focused on developing targeted emails that advertise many of Ludington’s programs to
patrons who have chosen to opt-in.

Facilities

»  The Keystone Grant is progressing. Project construction is likely to begin in April of 2020, with wrap-
up targeted by the end of October. Window replacement, boiler replacement and air conditioner im-
provement projects will be completed first, while the re-lamping project will begin next September.

Collections

*  Ludington is preparing to lend hot-spot devices to patrons. These devices will provide wi-fi access to
patrons while traveling, or for those who may not have internet access at home. The pilot program
should begin soon after lending policies are developed.

Adult & Young Adult Programming Highlights

*  “OCD in Kids and Teens,” a successful program that featured a panel presentation by experts in the
field of Obsessive-Compulsive Disorder.

= “Home is Where the Heart Is,” presented by Dr. Penelope Tzougros, author of Home Sweet Home. The
book and the discussion aimed at helping retirees decide whether it made more economic sense to
stay in their present accommodations or move.

» Joyce Platfoot continued to work on the Lower Merion System Winter Reading Challenge, and this
program will launch in January.

Coming Soon

= December 10t at 6:30 p.m., “How to Create a Home That Sparks Joy” with Amanda Jefferson

Junior Room News

= FPollowing up on the popularity of the Junior Room’s Halloween decorations, Ashley Cappelli and
Gail McCown created festive turkeys and colorful leaves to greet patrons as they entered the library
and checked out books at the desk.

» Jackie Leming created a well-received Dinovember display showcasing the new dinosaur books that
have been added to the Junior Room.

*  The Junior Room had its 3+ First Friday Program. The program was centered around “Casey Cooks,”
during which Casey Leming taught patrons how to craft a pita turkey.
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On Black Friday, the Junior Room had its second passive play day. From 10 a.m. - 2 p.m., puzzles,
board games, and Legos were left out so that children and their caretakers could enjoy a free activity
and take a break from being cooped up in the house.

Laurent Mondon attended the Children’s Head meeting at Norristown Public Library. The high-
lights of the meeting were listening to the other librarians share their favorite titles for winter holi-
days and their ideas for passive activity days. Additionally, preparations for Summer Reading pro-
graming were discussed, with some librarians providing feedback on summer 2019’s top performers.

Programing

15 regular story times with an average 63 people; First Friday Live Music; 3 special crafts — Casey
Cooks, Turkey Day Craft, Fresh Herbs; Episcopal Academy visits, 3 kindergarten classes of 25 kids,
and 4 adults, received a tour of the Junior Room

Displays

Thanksgiving; Dinovember; Learning Manners; Cookbooks (with Casey Cooks programming); Vet-
eran’s Day

PENN WYNNE LIBRARY

The Penn Wynne Library Board did an extraordinary job in planning and hosting the fifth annual Ap-
petite for Books event. The library was beautifully decorated; there were amazing appetizers and
desserts as well as a phenomenal collection of raffle and silent auction items. One hundred sixty pa-
trons attended and the board raised more than $11,000 for the library! They are an incredibly dedi-
cated and hardworking group of women! Penn Wynne Library and our community are so lucky to
have them working on our behalf!

The board is also working on the final appeal letter of the year.

The library was busy throughout DiNovember with a dinosaur scavenger hunt in the children’s room,
a T-Rex Tea Party attended by twenty children, dinosaur crafts and our daily Facebook posting of our
dinosaurs having all kinds of adventures.

We have two stuffed animal crafts planned for December, in addition to our usual story times.

We will also be collaborating with the Penn Wynne Civic Association and the Penn Wynne Firehouse
to celebrate New Year’s at Noon on December 31st. It has been a busy and exciting year and we hope
for the same next year!

NEXT ANNUAL & REGULAR LMLS BOARD MEETINGS:
Tuesday, February 4, 2020
CAUCUS ROOM, TOWNSHIP ADMINISTRATION BUILDING
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



