LOWER MERION LIBRARY SYSTEM

Minutes of the Board of Directors” Annual Meeting
Caucus Room, Township Administration Building
February 5, 2019

CALL TO ORDER

Betty-Ann Izenman called the Annual Meeting of the Lower Merion Library System to order at 7:33 p.m.

BOARD:
Betty-Ann Izenman
George Manos

PRESENT

President, Member-At-Large
Vice President & Commissioner Delegate

David Cohen Ardmore Delegate

E. Dennis Bala Cynwyd Delegate
Shari Steinberg Belmont Hills Delegate
Kent Zehner Gladwyne Delegate
Etheldra Templeton Ludington Delegate
Phyllis Haskin Penn Wynne Delegate
Linda Katz Member-At-Large
Jane Luce Member-At-Large
OTHERS:

David Belanger Director of Libraries

Jennifer DeAngelis

EXCUSED:
Lea Bramnick

Administrative Secretary

Member Emeritus

HANDOUTS

* Annual Meeting Agenda (Board Mailing)

= February 2018 LMLS Annual Board Meeting Minutes (Board Mailing)
= December 2018 LMLS Financials

= Monthly Departmental Report (Statistics) — December 2018

* 2019 LMLS Board List

= Lower Merion Library System Annual Report 2017

MINUTES
George Manos made a motion to approve the minutes of the February 6, 2018 LMLS Annual Board
Meeting; Linda Katz seconded the motion; all were in favor and the minutes were approved.

YEAR-END FINANCIAL REPORT (Kent Zehner)
Report of Financial Activity — December 2018

= December beginning balance: $278,619.16
= Sources of funds: 62,643.94
= Uses of funds: 113,016.02

=  December ending balance: $228,247.08
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Receipts in December include materials deposits from all of the local libraries, a quarterly MCLINC credit
card deposit, and a grant payment from the American Library Association. Expenditures include books
& materials, including museum passes, and automation.

Discussion: We received our annual State Aid payment in January. Kent also noted the large number of
monthly invoices from Midwest (audiovisual items) and Ingram (books). David indicated that we had
recently signed an agreement with Ingram to purchase additional books from them, specifically
children’s materials. They offered us an increased discount.

2018 Aggregate Financial Review

The Annual Aggregate Financial Review cumulates all revenue and expenditures for the Library System.
The report is completed in February and is used to prepare the annual report to the state. The review
begins with a request of 2018 financial reports from the local libraries.

ELECTION OF OFFICERS & DIRECTORS 2019
Welcome to New Representatives
The members of the 2019 LMLS Board are as follows:
= George Manos, Commissioner Delegate
= David Cohen, Ardmore Library
* E. Dennis, Bala Cynwyd Library
*  Shari Steinberg, Belmont Hills Library
= Kent Zehner, Gladwyne Library
= Etheldra Templeton, Ludington Library
= Phyllis Haskin, Penn Wynne Library (New member in 2019)
= Christopher Dwyer, At-Large Member
= Betty-Ann Izenman, At-Large Member
= Linda Katz, At-Large Member
= Jane Luce, At-Large Member
= Lea Bramnick, Member Emeritus
= Rick Churchill, Commissioner Alternate Delegate
= Tiffany O’'Neill, Commissioner Alternate Delegate

Election of 2019 Officers
The slate of officers being presented for 2019:
* President — Betty-Ann Izenman
= Vice President — George T. Manos
= Secretary — Linda Katz
*  Treasurer — Kent Zehner

*** David Cohen made a motion to approve the slate of officers as presented; Shari Steinberg
seconded the motion; all were in favor and the officers were elected. ***

PRESIDENT’S ANNUAL STATEMENT (Betty-Ann Izenman)

I am happy to address you again this year. Looking back at my reports for the past two years, I realized
this term has been a period of tremendous change and growth for the library system. My first year as
President saw the retirement of our longtime director, Chris Steckel, and our wonderful fortune of
replacing her with David Belanger. Last year we continued the renovations of the last libraries while
David started to move us squarely into the next phase of the library growth, including fundraising.
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This past year we saw the renovation and reopening of Belmont Hills, the last, but of course not least, of
the six libraries in the System to be renovated. Belmont Hills was, of course, the beneficiary of the
knowledge we gained from each of the libraries renovated before it, and it was done well, expeditiously
and on budget.

I am happy to report also, that during my tenure the LMLS Board has continued its mission of reviewing
and approving policies for the System. This past year we approved a social media policy, amended our
reserves policy and reviewed a behavior policy for all patrons. These policies are a collaborative effort
with staff, and I think they reflect the respect that the Board has for our hardworking staff.

It has been my hope to foster greater inter-library fertilization, in efforts such as fundraising, programs
and board management. We have continued that effort this year, primarily in two ways. First, David
Belanger and I “took the show on the road.” Using the Board Manual created last year by Linda Katz and
Shari Steinberg, we addressed the Boards of five of the six libraries with a presentation about the LMLS
system, its organizational structure, some statistics about usage and other pertinent information.

It was well received at all the libraries at which we presented, and I think it increased the awareness of
the individual boards of the role of LMLS in their work. All of the individual Boards are hard at work
raising funds and creating programs for their patrons, and the LMLS Board is happy to support and
guide them.

Secondly, as an outgrowth of the presentations, it became apparent that there were vast differences
between the Boards of each library and their manner and methods of governances. One member of the
Belmont Hills board noted this, and as a result of this discussion, I asked the LMLS Board to authorize the
creation of a Task Force to look at all the libraries By-Laws, including LMLS, and make recommendations
to the LMLS board. The Board did that and the By-Laws Task Force, with members from each of the 6
libraries, has been hard at work. It has met three times and is moving forward in its mission.

The other way in which I've hoped to encourage cross fertilization of ideas is at the LMLS monthly
meetings. I think that over the course of my tenure there has come to be significantly more discussion of
such shared concerns as fundraising ideas, programming and even how to handle troublesome Board
issues, as well as successes. This has become a regular part of our meetings, and I hope that all LMLS
Board members now feel comfortable raising any such issues to solicit the wise counsel thoughts of their
peers.

I have to thank David for his incredible leadership, steering us resolutely into the 21st century and our
new challenges now that renovations are finally completed. With the EITC tax program he has opened
the door to thousands of dollars in donations, while at the same time focusing on the collaborative vision
of the future that he and the staff, in conjunction with the Board, have crafted.

Finally, I would be remiss if I didn’t mention Jennifer DeAngelis, his assistant, without whom our system
might, quite literally, fall apart! And that they do it all without complaint and with good humor, is
simply extraordinary.

I'have agreed to serve a second term as President and I look forward to continued cooperation, growth
and success for LMLS and the individual libraries in 2019.
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REVIEW OF THE YEAR (David Belanger)
David thanked the board for supporting libraries and thanked Betty-Ann for her leadership.

The Library System had a successful year in fundraising. Highlights include:
e A $260,000 Keystone Grant for Ludington
e  $2,200 from Rotary organizations for the StoryWalk
e  $20,000 in EITC gifts
e A teen book club grant from the American Library Association

We were able to upgrade our e-mail system at a reduced cost.

We have seen increases in library usage. Upticks in use include the following:
e DVDs (+2.97%) for the first time in years
e Circulation (+2.29%)
e Downloadables (+21.75%)

We also had over 636,000 visits and program attendance of 43,000.

The summer learning programs were updated. We also hosted coding classes which we received a grant
from the Best Buy Foundation to conduct.

The library management staff has Big Ideas Thursdays four times per year. One of the topics was to
identify new measurements of success. We also discussed the allocation of library funds for materials,
focusing more on digital resources. Print use remains steady.

David conducted a shared values exercise with all the staff. The results will be used to develop a purpose
statement. A committee has been formed to work on the purpose statement

Annual Report

David asked the board what they would like to see in the annual report of libraries. Would they prefer a
longer, more detailed report? Did they like last year’s report? Jane thought that people were more likely
to read the shorter, more user-friendly version. There was general agreement. The consensus was to
keep the format similar.

OLD & NEW BUSINESS
No Old or New Business.

ADJOURNMENT
Being no further business, Betty Ann made a motion to adjourn the Annual Meeting; George seconded
the motion; all were in favor and the meeting was adjourned at 8:00 p.m.

The next Annual LMLS Meeting — February 4, 2020
CAUCUS ROOM
Township Administration Building
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



