LOWER MERION
TOWNSHIP
HISTORIC

PRESERVATION

Historical Commission Meeting Minutes

September 23,2019

Mentbers present:
Christian Busch, Melanie Piltch, Bruce Gillespie, Michael James, Karen Nagel, Dave Weiss
(alternate)

Members absent:
Gerry Fisher, Jason Lewis

Staff present:
Greg Prichard, Carol Quigley

Mr. Busch brought the meeting to order at 4:06 p.m.

2019-R-20 - 6 Bala Avenue, Bala Cynwyd - Class 2

Application to renovate and construct additions onto the historic house as part of an expansion of
the French International School.

Ms. Nagel gave a historical overview of the residence. It was built between 1881 and 1887 in the
Queen Anne style.

Ms. Quigley reviewed the application, which is in three parts. A new structure would be built
between the existing school and historic resource. A ca. 1900 addition on the rear of the resource
would be removed and replaced with a new addition. In her opinion, the proposed addition is not
inappropriate for the resource and would not be clearly visible from Bala Avenue. The new building
would have minimal impact on the resource.

The Commission was joined by attorney Ross Weiss, Bob Meier from Site Engineering Concepts,
architect David Ade of SMP Architects, historic consultant Bob Wise of RGA, and several
representatives of the French International School.

Mr. Weiss said that the school’s previous proposal to convert the Knox Home will not go forward.
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He then went over some of the school’s discussions with the Zoning Hearing Board, and said that
the plan would be revised to reflect parking needs. The need to make the building ADA accessible is
affecting some of the design. He also described how one of the bay windows projects into the area
needed for a sidewalk alongside a driveway. It could be kept if the driveway is narrowed.

Mr. Ade reviewed the proposed addition to the historic resource, which will become the school’s
STEM center. The eave line of the resource is being continued. He showed some fagcade material
samples, which would be a neutral gray colored fiber cement product. The building would be used
for classrooms and would maintain the interior layout of the residence. The STEM center with
lecture space would be located on the second floor.

Mr. Ade discussed the new arts building, which would be a single story with a glass monitor in the
center. A courtyard would be between this building and the historic resource. He discussed
driveways and traffic patterns, as well as the uses of surrounding properties.

Mr. James asked about an enclosure for mechanical systems shown on the plans and about the
materials of the new building and addition. Mr. Ade said that the materials on the two buildings
would be identical.

The question of the bay window was discussed. Mr. Weiss said that after the review of the the
Planning Commission and Township Engineer, they would return to the Historical Commission
with a revised plan.

Mr. Busch asked Mr. Wise about his proposed mitigation measures. Mr. Wise described what he
would call a medium impact on the resource. Mr. Busch noted design elements that appear
consistent with the Secretary of the Interior’s Standards. Mr. Busch said that the modern appearance
of the addition was appropriate in his opinion. He suggested that the projecting bay window is a
significant feature and he would support narrowing the driveway to save it. Mr. James and Ms. Nagel
commented similarly.

Ms. Piltch said that the property would become more visible when overgrown plantings are cleared.
She questioned the height of the addition’s rooftop elevator extension. Mr. Ade replied by
explaining its location and describing its material treatment.

Mr. Busch made a motion recommending conceptual approval of the proposed new
construction, with low impact to the historic resource based on the design, material palette
massing, and location of the new construction. The applicant will return with architectural
details.

Seconded by Mzr. Gillespie, the motion cartied.
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Mr. Busch made a motion recommending conceptual approval of the addition to the historic
resource, finding that the massing, location, volume, and setbacks from the historic
resource, as well as the material palette, to be consistent with the new construction and
harmonious with the adjacent historic resource. The Commission supports narrowing the
driveway in order to retain the bay window, a significant character-defining architectural
feature that mitigates the large scale of the addition.

Seconded by Mr. Gillespie, the motion carried.

2019-R-15 - 906 Old Lancaster Road, Bryn Mawr - Class 2

Application to install railing and stairs at rear porch. This is a supplement to an application
recommended for approval in July.

The Commission was joined by property owners Mary Beth Hurtado and Eliot Lewis.

Ms. Quigley gave an overview of the application. She noted that photographs submitted show that
the steps have been installed. The railings are PVC materials with concealed fasteners. Given the

rear location of the railing, it would have no impact on the resource.

Ms. Hurtado said that the material was chosen because of its appearance and lack of maintenance.
She noted that fieldstone would be applied to the face of the porch’s foundation. Mr. Lewis
described a change to the columns to eliminate a center post in order to create a better view.

Ms. Piltch said that the optional round metal balusters would not be appropriate. Ms. Hurtado said
that the balusters would be rectangular and the same material as the railings.

Mr. Busch made a motion to recommend approval of the proposed railing system, with a satin
finish and square balusters, with a sketch showing the final railing configuration to be
forwarded to staff prior to installation.

Seconded by Ms. Piltch, the motion carried.

2019-LD-13 - 1835 County Line Road, Villanova - Oakwell - Class 2

The Lower Merion School District intends to combine this property with the adjoining parcel at
1800 West Montgomery Avenue for use as playing fields for the future middle school in Villanova.
The School District intends to retain the Oakwell mansion and a non-contributing pool house and
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install driveways, parking areas, and athletic fields on the site. A brick “tea house” structure on the
property that was part of the original Stoneleigh landscape plan would be demolished. Structures on
the 1800 West Montgomery Avenue property (which is not designated) would also be demolished.
This application was tabled in June.

The Commission was joined by attorneys Fred Fromhold and Matthew McHugh, Lower Merion
School District Director of Operations James Lill, and Jeremy Maziarz of Chester Valley Engineers.

Ms. Quigley gave an overview of the application. She spoke to the Historic Resource Impact Study.
She found that the changes to the site would have a high adverse impact on the historic resource.
Consideration of landscaping and parking around the mansion is essential. Buildings on 1800 West
Montgomery are not listed on the Historic Resource Inventory, though they are historic and would
be demolished. Consideration of the landscaping and parking, as well as salvage of historic elements
would mitigate the impact, as would blocking views from the adjacent historic properties.

Mr. Fromhold reviewed the complications with obtaining the properties, because of which the
School District could not gain access in order to create a Historic Resource Impact Study or tree
survey. More accurate reports have now been created. He said that there is room to build the fields
around the existing historic mansion. He discussed the difficulty in installing sidewalks on County
Line Road. The use of the mansion is yet to be determined, but possibilities include offices and a
student art gallery, which would be unlikely to impact the mansion’s exterior.

The site plan that was included in the Historic Resource Impact Study, dated April 2019, is no
longer the most recent plan. Mr. Busch asked why certain landscape features were not present on
the plan. Mr. Maziarz replied that those details had been added to the updated plan. Mr. Lill
presented a copy of the updated site plan, which the Commission reviewed and discussed.

Ms. Piltch asked if options that would preserve some of the trees had been considered. Mr. Lill
replied that this was the most efficient option. Ms. Piltch disagreed and said that there was no major
effort to preserve features of the site other than the buildings. Mr. Fromhold said that the final
grading and layout of the site would be further developed in the Preliminary Plan phase.

Mr. Busch said that the building is heavily integrated with the site itself, and its context is important.
He said the retention of the courtyard and walls is an improvement over the previous site plan. He
encouraged the School District to retain as much historic fabric as possible, including the buildings
outside of the Commission’s purview, which make this application unique.

Mr. Fromhold conceded that the context of the site will be affected, though he noted that the
property has always been out of public view but will become visible to and used by the public in its
new life. Mr. Busch said the resource would remain a significant one, albeit within a changed setting.
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Ms. Nagel commented on the significance of the well-documented structures at 1800 West
Montgomery Avenue, and said that they deserve to be on the Inventory. She said that the School
District should look into whether these structures can be retained. Mr. Busch noted that the
Commission can only encourage, not mandate the school district to do so.

Public Comment

Kathleen Abplanalp, Director of Historic Preservation for the Lower Merion Conservancy, asked
whether the revised site plan was the one being reviewed. Mr. Busch said it depends on the extent of
the differences between the two plans. Ms. Abplanalp continued by stating that the Building &
Planning Committee voted 14-0 to recommend denial of the plan because of a variety of concerns,
including sidewalks and the adverse impact to the site. She also asked the Commission to consider
the Tea House structure located on the 1835 County Line Road property as a contributing element
to the Class 2 resource.

Ms. Piltch said that the plan did not go far enough to respect the historic resource. Ms. Quigley said
it is clear that the exclusion of the structures planned for demolition on the Inventory was a mistake.

Mr. James said that the revised plan is an improvement, but there did not seem to be a larger
examination of options that would preserve more of the site’s context. A loss of the non-historic
pool house, which is slated to remain, would not be an issue.

Mr. Lill described the reasoning behind the placement and overlapping of the playing fields. Sunlight
and seasonal sports rotations dictate their orientation. He said that other Lower Merion schools
have to rely on Township parks for adequate field space.

Mr. Busch made motion recommending approval of the current revised plan, dated 8.23.19,
presented to the Commission at the meeting, which retains the courtyard walls to the north
in their totality but loses some context of the site walls to the south, recognizing that
parking has been re-configured to retain those northern walls and to provide some relief in
the near context around Oakwell. Further, the Commission finds importance, as outlined in
the Historic Resource Impact Study, of the near context, including landscape and walls as a
priority to retaining the integrity of the Oakwell property and building. Further, the
Commission will always encourage applicants to go further in terms of preserving close
context, including landscape features and plantings adjacent to the Oakwell mansion. The
Commission sees the Tea House as a resource on the subject property that is contributing
and should be retained when considering arrangements of the fields. The Commission
recognizes that the landscape features and structures on the adjacent property, while not in
the purview of the Historical Commission, should be maintained as much as possible.
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Seconded by Ms. Piltch, the motion carried, with one abstention.
2019-LD-19 - 250 Haverford Road, Penn Wynne - Penn Wynne Elementary - Class 2
Application to construct a paved recreation area adjacent to the historic school building.

The Commission was joined by attorney Fred Fromhold, Lower Merion School District Director of
Operations James Lill, and Jeremy Maziarz of Chester Valley Engineers.

Mr. Fromhold gave an overview of the application. The School District and their architect do not
believe that the new play area would have an impact on the historic resource.

Ms. Busch asked about a previous application to place portable classtooms on the school property.
Mr. Lill gave an overview and explained the timeline for their removal.

Public Comment

Shelby Sparrow, a neighbor of the school and member of the Penn Wynne Civic Association,
commented that the footprint of the paved area is the same as a previously proposed addition to the
building. She said that the paved area would encroach into the field, eliminating several trees. The
Association opposes the loss of any of the field space. She said that the School District has stated
that the creation of this impervious area preserves the District’s right to expand the building under
the Township’s proposed zoning code revision. Mr. Busch thanked Ms. Sparrow for the comments
but said that the Commission’s purview is limited to the paved area’s impact on the building.

Mr. Busch made a motion to recommend approval of the hardscape area, which would have a
minimal impact on the historic resource.

Seconded by Mr. Gillespie, the motion carried.
2019-1A-21 - 202 Bala Avenue, Bala Cynwyd

Applicant is seeking Class 2 designation for this commercial/residential building in the heart of the
Bala commercial district. This structure would remain standing as part of the applicant’s
redevelopment of the surrounding block.

Ms. Quigley gave a historical overview of the building. Mr. Prichard said that no detailed
information about the building’s history, including its architect, have been found. Ms. Quigley said
that the building would qualify as a Class 2 resource based on criteria 1, 2, and 4:
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1. Has significant character, interest or value as part of the development, heritage or cultural
characteristics of the Township, county, region, commonwealth or nation;

2. Owing to its unique location or singular physical characteristic, represents an established and
familiar visual feature of neighborhood, community or Township;

4. Is part of or related to a commercial center, park, community or other distinctive area which
should be preserved according to an historic, cultural or architectural motif.

Mr. Prichard noted that the Township did not require the applicant, who is redeveloping the entire
block, to list the building, and they are doing so voluntarily.

The Commission was joined by David Blumenfeld and Kevin Gillen of Cross Properties.

Mr. Blumenfeld described his company’s work in Bala Cynwyd, which consists of several large-scale
residential structures. The next, called the Mayer, would be built on this block and contain retail
space on the ground floor. The building at 202 Bala Avenue (which is also known as 200 Bala
Avenue) would be integrated with this development. He confirmed that they would return to the
Commission in the future to review any changes to the exterior of the designated building.

Public Comment

Kathleen Abplanalp, Director of Historic Preservation for the Lower Merion Conservancy, thanked
the applicant for bringing this application forward.

Mr. Busch made a motion to recommend listing 202 Bala Avenue as a Class II historic
resource, in accordance with criteria 1, 2, and 4.

Seconded by Mr. Gillespie, the motion carried.

The Commission gave some general conceptual comments on how 202 Bala could be renovated
using historic imagery as precedent.

2019-R-22 - 742 Argyle Road, Wynnewood - Torah Academy - Class 2

During renovations now nearing completion, the applicant installed an 18 ft. 6 in.-tall cooling tower
in the southwest corner alcove of the school building. Following discussions with the Township, the
applicant proposes screening the tower either with a fence with plantings or a 16 ft.-tall masonry
wall with brick to closely match that of the school building.

Ms. Quigley gave an overview of the application and the two options for screening the cooling
tower. The wall would consist of brick closely resembling the brick of the building with limestone
coping. The fence would be surrounded by plantings which would, in time, grow to obscure the
tower. Though the wall would be an immediate solution, she found the other option to better
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complement the historic structure. The likelihood of the tower being replaced in the future is more
than that of the wall.

The Commission was joined by architects Michael Kelly and Kurt Kroszner of KCBA Architects.
Representatives of the Academy, including building committee chair Sarah Bleier, were present.

Mr. Kelly described the design process. A chiller was originally to be installed on the roof and be
screened. The noise of the chiller was a concern, so the larger but quieter cooling tower was installed
in a corner of the building. Sound tests had been done and the tower meets all requirements unless it
runs at full power at night. He said that screening the tower has always been the intent. Painting the
visible portion of the tower with a powder coating resembling the building color would further

camouflage the tower.

Mr. Gillespie asked questions about the proposed plantings. Mr. Kelly said that they have been
consulting with an arborist. Mr. Gillespie asked if heat from the tower would affect the trees, and
Mr. Kelly said that this is one the questions asked of the arborist.

Mr. James asked about the generator shown on the plan near the tower. Mr. Kelly said that there
would be gates on both sides of the screening in order to allow for access to both units. Mr. James
commented on sound reverberation that could be increased with the wall. Mr. Busch asked if the
plantings could be more effective at blocking sound and if studies could be done to examine this.

Mr. Prichard noted that three windows behind the cooling tower were removed and blocked in.

Other parts of the application were discussed. The relocation of a fence along Argyle Road and the
elimination of some walkways were described by Mr. Kelly.

Public Comment

Mauree and Howard Miller, residents of Sussex Road, commented on the appearance of the cooling
tower, which is very visible from the rear of their property. Ms. Miller said that the trees would not
solve the problem, and that the trees specified are difficult to care for. Therefore they stated a

preference for the wall option.

David Weiss asked if the flat planes of the walls could be broken up in order to better comply with
the architecture. Mr. Busch echoed this suggestion.

Stephanie and Christopher Adams, residents of Sussex Road, commented on the cooling tower’s
presence and the process that had led to its installation. Mr. Adams voiced a strong preference for
the wall rather than the fence with plantings. He commented on the Academy’s poor record of
maintaining trees and plantings elsewhere on the property and endorsed the idea of a wall with more
detail than the flat wall proposed.
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Carl Watson, a resident of Wynnewood, commented on sound attenuation. He said that there are
acoustical treatments that can be installed on the interior of the wall to absorb sound.

Charlotta Thunander, a resident of Argyle Road, concurred with the comments previously stated.

Nadav Schwartz, President of the Academy’s Board, apologized to the neighbors and committed to
working with the Township and a Historical Commission subcommittee to revise the design of the

wall.
The Commission discussed the options and noted the preference of the neighbors.

Mr. Busch made a motion to recommend approval of the brick screen as proposed, with the
addition of patterned recessed openings using the historic elements of the school building
as precedent in a pattern compatible with the building’s existing fenestration openings to
break down the mass of the two-sided wall, as supported by the neighbors. The
Commission will reconvene the subcommittee for this project to review the final design and
any changes to the coping or base. The Commission understands that the applicant will
paint any portion of the cooling tower visible to the neighbors from their properties, to be
determined before the subcommittee meets. The Commission recommends approval of the
relocation of the fence along Argyle Road and the removal of the paved surfaces as
proposed.

Seconded by Mr. James, the motion carried.

Mr. Busch, Mr. James, and Ms. Piltch served on the previous subcommittee for this property and
offered to further assist with review.

2019-R-24 - 120 East Athens Avenue, Ardmore - Arbors at Athens - Class 2

Application to apply an opaque sealant on all cast stone elements of the building, including window

surrounds, tracery, pier caps, and coping.

The applicant, resident (and Commission alternate member) David Weiss, described the application.
He was joined by Preston Leisenring of Datum Structural Engineering.

Mzt. Weiss noted that St. Paul’s and St. Colman’s churches have both received similar treatments to

their cast stone elements. Neither church is a designated historic resource. He said that the units in
the building are experiencing significant water infiltration for various reasons.
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Ms. Piltch said that putting a coating on cast stone should not be the first option given that there are
other places where water gets in. Mr. Weiss replied that the cast stone is highly porous and cracked,
and that according to experts the cast stone is one of the sources of water.

Mr. Busch said that a clear coating would be preferable since it’s a breathable product that does not
affect the appearance of the material. An opaque coating is not a “preservation approach.” Mr.
Weiss said that the proposed treatment is a sealant rather than a penetrant, so it would span any
cracks on the surface. The Commission discussed various options. Mr. Leisenring discussed the
options and his recommendation.

Public Comment

Carol Schilling, a resident of the building, described some of the damage that has occurred to her
unit and endorsed the restoration contractor’s recommended solution. Mr. Busch replied by
describing the balance the Commission must weigh between appearance and other concerns.

Mr. Weiss and Mr. Leisenring noted another product, a Conproco stain, that has the properties of a
penetrating sealer and has a color tint.

The review was referred to a subcommittee consisting of the members present: Mr. Busch, Ms.
Piltch, Mr. James and Mr. Gillespie.

On October 1, 2019, the subcommittee met on site with several residents and product
representatives, who explained the product and presented samples.

At that meeting the subcommittee recommended approval of a two-part solution to the cast
stone trim waterproofing: 1) Application of Conproco M3P semi-opaque stain on all cast
stone elements, with final color match to be approved by staff. 2) Application of
Conprolastic film-forming waterproofing products on all new or deteriorated original or
replacement elements, color matched to the M3P stain to be approved by staff. Further, the
Commission recognizes that both products will detrimentally change the aesthetic of the
original cast stone elements, eliminating color variation, contrasting aggregates, and
pointed joints within the stonework, but we feel we are providing a compromise to address
the water infiltration issues with the building envelope, and view this as a unique condition
particular to this property.

Seconded by Mr. Gillespie, the members present approved the motion.

The meeting adjourned at 8:13 p.m.
Meeting minutes recorded by Greg Prichard, Historic Preservation Planner.

Next Meeting: Monday, October 28, 2019, at 4:00 p.m.
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